DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Commission Meeting
September 12, 2016

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein
Treasurer: Dr. Michael Intrieri

STAFF: Jim Smith, General Manager; Ron Scofield, Assistant General Manager
OTHERS: Dawn Lund, Utility Financial Solutions'
PUBLIC: Sarah Mann (E. Norwalk Library Association)

Robin & Vincent Penna

CALL TO ORDER

Commissioner Brown called the meeting to order at 7:00 p.m. A quorum was present.

PUBLIC COMMENT

Ms. Mann informed the Commission that the Library Association was locking into installing a
bike rack at the library and would like the permission of the TTD Commission to do so. She was
not requesting any funds, as a grant will be written for this. She also asked the Commission for
suggestions as to where it could be placed on the property, but didn’t need an answer until
January/February. The Commission felt a bike rack was a good idea.

Ms. Mann also said she was aware that TTD was currently doing a Strategic Plan and asked if
any information with regard to library could be shared with the Library Association.
Commissioner Goldstein explained to Ms. Mann that the library was being discussed as a non-
performing asset/real estate under the Strategic Plan. Commissioner Brown told Ms. Mann that
the Commission will keep the Library Association informed during the Strategic Planning
process of any items having to do with the library.

Mr. Penna thanked the TTD and the Commission for their support to save their business at the
rally held on September 7, 2016 at Liberty Square. He informed the Commission what he has

been doing, who he has been contacting and what his plans are moving forward to save their
business.

! Dawn Lund participated by telephone, and confirmed that she could hear and be heard.
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UFS FINANCIAL PROJECTION/COST OF SERVICE UPDATE PRESENTATION

£ 4

Financial Projection prepared in 2014 for TTD and that Dawn will be reviewing the report with
the Commission. The purpose of the Rate Study/Financial Projection is to determine TTD’s
revenue requirements for the fiscal years 2016 through 2020 and addresses recommended rate
adjustments necessary to work towards targeted revenue requirements.

Mr. Smith told the Commission that Utility Financial Services updated the initial Rate Study/

Ms. Lund (via phone) reviewed the recent report provided to the Commission. She reviewed and
explained each of the three key targets: 1) Debt Coverage Ratio; 2) Minimum Cash Reserves
Target; and 3) Optimal Net Income. The three key targets work together to help determine
whether the utility needs a rate increase or any type of rate change in the future.

The three key financial targets are met throughout the projection period with a projected
inflationary increase in 2020. The rate track should be monitored with the yearly budget process

and the Commission should be prepared to adjust the rate track as necessary to ensure continued
financial health.

MINUTES OF MEETING

August 1, 2016

** COMMISSIONER GOLDSTEIN MOVED TO APPROVE THE MINUTES OF
AUGUST 1, 2016 REGULAR MEETING.

** COMMISSIONER YOST SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Augyst 16. 2016

** COMMISSIONER YOST MOVED TO APPROVE THE MINUTES OF AUGUST 16,
2016 REGULAR MEETING.

** COMMISSIONER GOLDSTEIN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

** COMMISSIONER GOLDSTEIN MOVED TO SUSPEND THE RULES TO AD AN
AGENDA ITEM.
** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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** COMMISSIONER GOLDSTEIN MOVED TO AD AN AGENDA ITEM #4,
DISCUSSION OF POSITION ON RENEWABILES.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

** COMMISSIONER BROWN TABLED THE AGENDA ITEM #4 DISCUSSION OF
POSITION ON RENEWABLES TO THE OCTOBER 3, 2016 MEETING.

** COMMISSIONER GOLDSTEIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE,

Mr. Smith reviewed the July financials, the first month of a new fiscal year. Total Income vs.
July of last year remained about the same, as well as Total Expense. Net Ordinary Income was
up 16%, but Other Income was down. Mr. Smith said the reason was that in July 2015 a lot of
scrap was sold, which increased Other Income. Contribution to the Rate Stabilization Fund

increased by 70% over 2015. Overall, Cash Net Income is up about 25%, $379,933 vs. $302,753
in 2015,

Cash account balances are consistent. There was not a lot of spending in capital additions during
the month of July. CMEEC debt dropped by $222,839 over last month. Overall, July was a
good month.

Expenses are down approximately 9% over last year due to a little less payroll and a concerted
effort to keep expenses down overall.

KPT’s - Mr. Smith said he will add two new KPD’s per the discussion with Dawn Lund. Power
Supply Expense is on target and Bad Debt Ratio is down due to the shut-off season. Actual Rate
of Return will be updated once the audit is complete.

PCA — Currently in an over-collected position of $192,923. This number will need to be

watched so as to not get too high. The PCA may need to be adjusted in the future. -

DISCUSSION OF TTD PURCHASING POLICY

The internal Purchasing Policy of September 4, 2015 was discussed in great detail. The main
reason for the revisit of the policy was around the current office renovation at the 2 Second
Street location. Comimnissioner Brown stated that per the policy in place that the Commission
should have approved the RFPs prior to the start of any work in the office. The funds were
approved for the project during the Capital Budget process, but not the actual work to be

performed. Mr. Smith’s position was that it was approved when the Commission approved the
Capital Budget at the June 20, 2016 meeting.
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Discussion continued about the current office renovation and how it was or was not approved per
the current Purchasing Policy vs. the Capital Budget that was approved in June 2016.

Mr. Smith asked for direction from the Commission as to how they would like to proceed

mwmg forward. The Commission would like the current Pmchasm@ Policy followed until the
policy can be amended at a future meeting.

Commissioner Brown made a point that this should be for District only projects, not the Electric
Department.

Commissioner Yost asked that an addition of item #4.5 be added to the current Purchasing

Policy, which reads: Projects of $100,000 or more should be approved by the Commission after
a bid analysis.

The Commission will review the policy over the next couple of weeks and be prepared to amend
it at the October 3, 2016 Commission meeting.

GENERAL MANAGER’S REPORT

Update on Seawall Repair

Mz. Scofield gave an update to the Commission about the seawall project. Back in the spring of
2016, it was brought to the attention of TTD that the seawall in the back of the property was in
need of repair and needed to be replaced on an emergency basis. Mr. Scofield has been working
with the State and DEEP to get the proper permits to begin the work. In addition, the project was
put out to bid and Giunta Bolduc won the bid. Mr. Bolduc was not only the low bidder, but also
recommended by others in the area as being highly qualified.

The work began on September 6, 2016 and is expected to be completed within 3 weeks of its
start. Mr. Scofield believes the work could be completed prior to that based on the progress they
are making. The total cost of the project is $33,111.30 and TTD was able to put this through the

insurance as a claim. The insurance portion was $24,250, which left a balance of $8,861.30 for
TTD to pay on the project.

Recap of Summer Congceris

Mr. Scofield gave a recap of the summer concert series. A total of 8 concerts were scheduled for
the season and 2 were cancelled due to weather conditions. Attendance was good, with an
average 400/concert. Record attendance was 850 for Tim Currie’s Motown Band.

Mr. Smith suggested to the Commission that they consider hosting an mdeor winter concert and
this appeared to be well-received by all.
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Commissioner Brown suggested the local bands, i.e., The Fairfield Counts and Tim Currie’s
Motown Band should be grandfathered into the selection. Other suggestions included hosting
concerts on Tuesday night during the season as well as Sundays, i.e., 5 on Sunday and 3 on
Tuesday.

Mr. Scofield will prepare his list of questions for the Commission and send it out to them over
the next week or so in order for the Commission to respond at the October 17, 2016 meeting and
make decisions for the 2017 concert series.

Update on CMEEC Fuel Cell Projects

Mzr. Smith informed the Commission that vendors of fuel cells have been aggressively contacting
the CMEEC municipalities about fuel cell projects in each of their areas. Fuel cell projects will
take an entity completely off the grid. They are considered self-serving 24/7/365.

At a recent Board meeting at CMEEC, a vote was taken as to whether or not the members
wanted to participate in the upcoming spa project in Norwich. TTD’s participation would equate
to 6% of the cost. TTD initially declined, but Mr. Smith was then approached and was told that
he could participate with only 1%. Commissioner Brown and Mr. Smith discussed this and
decided to participate at the 1% level.

PROJECT SUMMARY

Eeonomic Development — With regard to the upcoming mall project, Mr. Smith informed the

Commission that the mall developers are now interested in having TTD for a full back-up
supplier.

Frontier Poles — Mr. Smith has been in contact with Frontier to see if they would be willing to
sell their poles to TTD. Bottom line is that Frontier wants to keep control and is not willing to
sell the poles at this time. Next step would be to draft a Pole Attachment Fee Agreement for
Frontier, similar to the one currently in place with Cablevision.

DOT Communications — Commissioner Goldstein asked if any research had been conducted on
the cost of an electronic sign per a past discussion. She was informed that research had been
conducted and the cost of an electronic sign was quite expensive ($18,000+).

EXECUTIVE SESSION

** COMMISSIONER BROWN MOVED TO TABLE THE EXECUTIVE SESSION TO A

SPECIAL MEETING TO BE HELD ON TUESDAY, SEPTEMBER 27, 2016 AT 7:00
P.M.

** COMMISSIONER GOLDSTEIN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.
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ADJOURNMENT

** COMMISSIONER GOLDSTEIN MOVED TO ADJOURN.
** COMMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:35 p.m.

Respectfully submitted,

Cynthia Tenney
Executive Assistant
Third Taxing District

Third Taxing District
of the City of Norwalk ,
September 12, 2016 ’ Page 6



MOTION FOR MINUTES

COMMISSIONER (name of Comynissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING.

isj)
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COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING AS CORRECTED.
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Total Income

Total Expense

Net Ordinary incoms
Other Income

Other Expense

Net Income before Rate Stabilization

Rate Stabilization

Net income

CASH BALARCES FY 2016

ACCTS

Operating Accounts
Construction WIP

Savings

Capital Improvements Fund

TTD Outstanding Principal Balance with CMEEC

Balance as of July 1, 2018
Current Balance

Current Fiscal Year Capital Additions to date

Power Supply
Energy Gost
Budget Energy Cost

Energy Cost Cents/iKWH

Third Taxing District
Financial Highlights

Jul-Aug 2016 vs. Jul-Aug-2815

Jul-Aug-2018 Jul-Aug-2015 $ Change % Change
1,625,614 1,666,785 -41,170 ~2%
1,807,803 1,767,801 38,902 2%
{182,189) (101,117} (81,072) -80%
66,053 58,457 9,586 17%
88 504 {418} -83%
(1186,224) (45,163} (71.0860) ~157%
331,754 305618 28,138 9%
215,530 260,453 (44,922) -47%
Aug-16
902,128
18,791
1,431,973
768,274
4,345,583
4,345,583
131,323
|Current Fiscal Year-to-Date | |Last Fiscal Year-fo-Date |§ Change % Change
$ 718,571 3 689,571 § 28,000 4%
$ 661,085 $ 855092 § 5,083 1%
10.700 10.300 5 0.40 4%




Third Taxing District

Profit & Loss Prev Year Comparison

August 2016
Aug 16 Aug 15 $ Change % Change
Ordinary Income/Expense
income
443-00 - Cervalis Data Center Revenues 18,997.88 15,336.50 4.661.39 30.39%
440-00 - Residentlal Sales 439,945.51 444,120.78 -4.175.27 -0.94%
442-01 - Large Commercial Sales 91,316.49 98,531.80 -8,215.31 -8.25%
442-02 - Small Commercial Sales 271,978.43 305,252.11 -33,273.68 -10.9%
445-01 - Water Pollutn Contrl Pint Sales 80,115.06 102,058.17 -21,943.11 -21.5%
445-02 - Flat Rate 8,655.54 8,655.54 0.00 0.0%
451-00 - Miscellaneous Service Revenus 4,819.31 12,779.94 -7,960.63 ~62.28%
557-00 - Purchased Power Adjustment 154,337.04 167,544.68 -13,207.65 -7.88%
Total Income 1,071,165.27 1,155,279.53 -84,114.26 -7.28%
Cost of Goods Soid
555-00 - Electrical Power Purchased 718,571.06 689,571.22 28,999.84 4.21%
Total COGS 718,571.06 689,571.22 28,999.84 4.21%
Gross Profit 352,594.21 465,708.31 -113,114.10 -24.28%
Expense
804-00 - Substation 10,422.28 16,486.00 -8,083.72 -36.78%
403-00 - Depreciation Expense 64,676.80 62,283.00 2,393.80 3.84%
408-00 - Taxes 1,458.33 1,485.97 -27.64 -1.86%
540-00 - Other Power Generation Expense 14,271.50 824973 6,021.77 72.89%
580-00 - Distribution Expenses 10,750.48 7.784.12 2,966.34 38.11%
590-00 - Maintenance Expenses 49,118.54 52,971.22 -3,852.68 -7.27%
900-00 - Customer Accounts & Service 18,364.19 18,552.84 -188.65 -1.02%
$20-00 - Administrative Expenses 160,208.53 128,080.31 32,128.22 25.08%
Total Expense 329,270.63 295,893.18 33,377.44 11.28%
Net Ordinary Income 23,323.58 169,815.12 -146,491.54 -86.27%
Other income/Expense
Qther Income
418-60 - Dividends 3,850.00 7,680.02 -3,830.02 -48.87%
418-00 - Interest Income 1,100.00 1,504.29 -404.29 -26.88%
420-00 - Gainf{l.oss) on Investments 0.00 -21,858.87 21,959.87 100.0%
#21-06 - Norden Project income 25,127.15 20,522.45 4,604.70 22.44%
424-00 - Energy Conservation Fund Income 14,285.30 2,405.96 11,889.34 494 16%
Totat Other Income 44,372 45 10,152.85 34,219.60 337.04%
Other Expense
842-00 - Interest Expense 0.00 367.31 -367.31 -100.0%
Total Other Expense 0.00 387.31 -367.31 -100.0%
Net Other income 44,372.45 9,785.54 34,586.91 353.45%
Net income before rate stabilization §7,696.03 179,600.68 -111,804.63 -62.31%
Rate Stabilization 129,749.19 157.538.74 -27,789.55 -17.64%
Net Income 197,445.22 337,138.40 -138,894.18 44 44%

Preliminary Unaudited - internal Use Only - Modified Cash Basis



Third Taxing District
Profit & Loss Prev Year Comparison
July through August 2016

Ordinary Income/Expanse

income

443-00 -
446-60 -
44204 -
442-92 -

445-01

Cervalis Data Center Revenues
Residential Sales
Large Commercial Sales

Small Commercial Sales

- Water Poliutn Contrl Pint Sales
445-02 -
454-00 -
557-00 -

Flat Rate
Miscellaneous Service Revenue

Purchased Power Adjustment

Total Income
Cost of Goods Sold

555-00 -
Total COGS

Gross Profit

Expense

80400 -
433-00 -
408-00 -
540-00 -
580-6C -
590-00 -
$G0-00 -
826-66 -
980-00 -

Electrical Power Purchased

Substation

Depreciation Expense

Taxes

Other Power Generation Expense
Distribution Expenses
fiaintenance Expenses
Customer Accounts & Service
Administrative Expensas

General Communily Expenses

Total Expense

Net Ordinary Income

Other income/Expense

Other Income

413-00 - Dividends

418-00 - Interest Income

425-00 - Gain/f{Loss) on Investments

421-00 - Norden Project Incoms
423-00 - Gain/{Loss) from Sale of FA

424-00 - Energy Conservation Fund Income

425-00 - Miscellaneous Income

Total Gther Incoms

Other Expense

242-00 - Interest Expense

Total Other Expense

Net Other income

Net income before rate stabilization

Rate Stabilization Fund

et income

Jul-Aug 16 Jul-Aug 15 $ Change % Change
19,997.89 15,336.50 4,661.38 30.39%
613,741.67 500,918.51 12,825.18 2.13%
148,395.98 159,177.71 -10,781.73 6.77%
434,073.54 459,629.84 -25,556.30 -5.56%
139,895.07 164,120.63 -24,125.56 -14.7%
11,452.77 11,452.77 0.00 0.0%
6,119.31 13,204.04 -7,084.73 -53.86%
251,837.95 242,946.56 8,891.38 3.66%
1,625,614.18 1,666,784.56 -41,170.38 -2.47%
1,235,608.22 1,222,167.04 13,441.18 1.1%
1,235,608.22 1,222,167.04 13,441.18 1.1%
390,005.96 444 617.52 -54,611.58 ~12.28%
28,973.17 32,230.73 -5,257.56 -18.21% Footnote 1
129,353.80 124,566.00 4,787.60 3.84%
2,389.78 2,337.95 51.83 2.85%
12,614.01 10,600.94 2,013.07 18.99%
13,175.81 10,377.29 2,798.32 26.97%
89,706.02 90,212.42 -506.40 -0.56%
33,052.78 33,992.63 -839.85 -2.77%
264,919.81 241,416.33 23,503.48 8.74% Footnote 2
0.00 0.00 0.00 0.0%
572,184.78 545,734.29 26,460.49 4.85%
-182,188.82  -101,118.77 -81,072.05 -80.18%
4,450.00 7,680.02 -3,230.02 -42.06%
1,210.00 1,551.22 -341.22 -22.0%
0.00 -21,859.87 21,859.87 100.0% Footnote 3
52,258.16 37,933.05 14,325.11 37.76%
0.00 8,724.65 -8,724 85 -100.0% Footnote 4
8,135.00 476.76 7,658.24 1,606.31%
0.00 22,051.42 -22,051.42 -100.0% Footnote &
66,053.16 56,457.25 9,585.91 17.0%
88.41 503.81 -415.40 -82.45% Footnote &
88.41 503.81 -415.40 -82.45%
65,964.75 55,853.44 10,011.31 17.89%
-116,224.07 -45,163.33 -71,080.74 -157.34%
331,754.22 305,616.05 26,138.17 8.55%
215,530.15 260,452.72 -44 922 57 -17.25%

Preliminary Unaudited - internal Use Only - Modified Cash Basis



Third Taxing District
Profit & Loss Statement
Explanation of Major Vartances
Jul-Aug-2016 vs. Jul-Aug- 2015

The decrease in the substation expense of $5K is due primarily to a decrease
in maintenance on the generators with HO Penn.

The $23K increase in Administrative expenses is due to $14K of current year
expenses for seminars and training for Northeast Public Power and Hometown
connection. The remaining increase is due to the timing of payments fo
Anthem for employee insurances/oenefits.

The gain or loss on investments in the prior year is representative of the fair
market value adjustment for the investments account. Last year there were
monthly statements issued which are now quarterly. The investments account
will be adjusted to fair market value at 09/30/2016.

The gain or loss from sale of fixed assets in the prior year was due to sale of
scrap with Jerry’s Electric and LaJoies. There currently is no sale of scrap
year-to-date.

The amount in miscellaneous income of $22K in the prior year was a payment
with regards to the Shorehaven Project. This income was offset to the
appropriate expense account at year end 06/30/2015. Currently the
Shorehaven project is complete.

The decrease in interest expense is due to the fact that the line of credit with
Patriot Bank was paid off in July-2016.
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THIRD TAXING DISTRICT
FELECTRICAL DEPARATMENT

PURCHASES AND QUOTATIONS
914715

It is the policy of the Third Taxing District of the City of Norwalk and the Board of Commissions

to support the practice of purchasing products and or services that provide the best value based on
quality, service, and price.

The following guidelines shall apply:

1. In purchasing or leasing, materials & supplies or services, if any single item to be purchased
or leased or the total amount of any service contract does not exceed $5000 in total payments,
no quotations or written bids shall be required. However, any such purchase, lease, or service

in this Section shall require prior approval of the General Manager or Commission.

2. In purchasing or leasing materials & supplies or services, if any single item to be purchased or
leased, or the total amount of any service exceeds 35000 but is less than $70,000, three quotes
will be required and must be noted and filed accordingly. Any such purchase, lease, or service

in this Section shall require prior approval of the General Manager or Commission.

3. In purchasing or leasing materials & supplies or services, if any single item to be purchased or
leased, or the total amount of any service exceeds §10,000 but is less than $75,000 (fifteen
thousand dollars), three quotes will be required and must be noted and filed accordingly. Any

such purchase, lease, or service in this Section shall require prior approval of the Commission.

4. In purchasing or leasing materials & supplies or services, if any single item to be purchased or

leased, or the total amount of any service exceeds $20,000 (twenty thousand dollars), bid

M:\Policies & Procedures\Purchases and Quotations.doc




specifications will be generated and advertised at a minimum in the Norwalk Hour, and in
additional suitable publications at the discretion of the General Manager. Subsequent to
noticing the bid request as above, a reasonable attempt should be made to solicit additional
bids from reputable vendors by contacting them by mail or phone. A minimum of three
written bids shall be required (and must be filed accordingly). Any such purchase, lease, or

service in this Section shall require prior approval of the Commission.

5. Quotes and written bids must come from reputable companies who meet the proper insurance
requirements. The Commission reserves the right to reject any and all bids for any reason it
deems necessary, however, preference will be given to the lowest bidder based on quality,

service, reputation and whether or not the business is local.

6. “Approval by the Commission” can take place by (a) a Commission vote taken during a
special or regular meeting, or (b), the specific item to be purchased or leased must be clearly

identified in a budget already approved by the Commission.

7. Repairs such as vehicle or equipment repairs, where it would be impractical to get competitive

prices, may be authorized by the General Manager without competitive prices.

8. Repairs such as vehicle or equipment repairs, where it would be impractical to get competitive

prices, may be authorized by the General Manager without competitive prices.

M:\Policies & Progedures\Purchases and Quotations.doc ‘ T o Pt




9. The General Manager may have flexibility and use discretion in applying this policy based on
experience and professional judgment (i.e. Single source bidder, unable to get quotes due to

the nature of the items, etc.

,_M
“

Generally, professional services are exempt from this policy. The General Manager shall keep
the Commission informed on an as-needed basis as decisions are made to hire individuals /

firms with a specific expertise.

M:\Policies & Procedures\Purchases and Quotations.doc Y




Third Taxing District
2 Second Street
East Norwalk, CT 06855

Tel: (203) 866-9271
Fax: (203) 866-9856

MEMORANDUM

To: Commissioners

From: Ron Scofield
Date: October 3, 2016

Re:  Annual Christmas Tree Lighting

Our Annual Christmas Tree Lighting is scheduled for Sunday, December 117 at 6:00 p.m.
with a rain date of Monday, December 12 at 6:00 p.m.

Attached is last year’s program for reviewing purposes only.
I am looking for answers to the following:

Are there any changes you would like to see for this vear?

What musical group would you like me to contact (i.e., Summertime or Currie’s
Motown Band)?

3. What part do each of you (Commissioners & Treasurer) want to take in the
program, if any?

P et

Ron
Lt | ?*
i & v §
Districr Commissioners
David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles £.. Yost 203-853-0837 Commissioner Ron Scofield 203-866-9271 Assistant General Manager

Debora Goldstein 203-252-7214 Comumissioner Michael Intrieri 203-866-3001 Treasurer
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MUSIC — TIM CURRIE’S MOTOWN BAND
{Sing-Along)

MOMENT OF SILENCE

To remember our men and women serving in the
armed forces around the world.

RIE’S MOTO
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GENERAL MANAGER’S REPORT
(Note Page)
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