Third Taxing District

. - u 2 Second Street
East Norwalk, CT 06855
Celebrating 100 years of Service

Tel: (203) 866-9271
Powering Your Neighborhood™ Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Commission Meeting
Monday, October 6, 2014 at 7:00p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment — 15 Minute Limit

2. Introduction of TTD New Hires to Commission
Minutes of Meeting — September 8, 2014 (Pgs. 1-7) and August 21, 2014
Special Commission Meeting (Pgs. 8-9)

4. Presentation of Budgets from Library, Firehouse & Cemetery (Pgs. 10-20)
Norwalk Tree Advisory Presentation (Pgs. 21-22)
General Manager’s Report

Status of Audit

Signage (R. Scofield)
Chowdafest

Customer Appreciation Luncheon

7. Discussion of Christmas Tree Lighting Ceremony — Sun., 12/14/14 (Pg. 24)
8. Approval of 2015 Commission Meeting Schedule (Ron Scofield) (Pgs. 25-26)
9. Discussion/Analysis of Financial Statements/Key Performance (Pgs. 27-32)
10. Adjourn

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
M:\Shared\ Commission Meeting Information\Agenda 10-6-14.doc

District Commissioners

Charles L. Yost 203-853-0837 Chairman James Smith 203-866-9271 General Manager
David L. Brown 203-866-8099 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer
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THIRD TAXING DISTRICT
Of the City of Norwalk
REGULAR MEETING
September 8, 2014

ATTENDANCE: Commissioners: Charles Yost, Chairman, David Brown, Debora
Goldstein, Dr. Michael Intrieri, Treasurer

STAFF: James Smith, General Manager; Ron Scofield, Assistant General
Manager

OTHERS: Jim Anderson
Joe Cristino
Stan Siegal

Dan Shanahan, EVSE

CALL TO ORDER

Commissioner Yost called the meeting to order at 7:00PM. A quorum was present.

1. PUBLIC COMMENT

Mr. Anderson said that he had noted in the TTD meeting minutes of July 7, 2014, page
3, that Commissioner Goldstein had stated that the “East Norwalk Library reserves the
right to make financial contributions to other groups.” He said that this is incorrect and
that the East Norwalk Association Library does not make any financial contributions to
other groups nor do they support the right to do so. Commissioner Goldstein said that
she was only pointing out that they have the right under the bylaws to do so and are
chartered to make contributions to other groups.
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2. MINUTES OF MEETING- AUGUST 4, 2014 AND AUGUST 21, 2014

Dr. Intrieri said that he is the Treasurer and has no voting power, but that he does give
input and when he speaks, he would like it reflected in the minutes.

Commissioner Goldstein said that on page 5, paragraph 1, last line, the “residential”
should be changed to “commercial.”

Commissioner Goldstein said that on page 8, under the executive session, to remove
the comments and that there should be nothing recorded until after the executive
session has ended.

Commissioner Brown said that there is no motion to enter into executive session.

“* MR. BROWN MOVED TO APPROVE THE MINUTES OF AUGUST 4, 2014 AS
AMENDED

**MR. YOST SECONDED THE MOTION
** MOTION PASSED UNANIMOUSLY

** COMMISSIONER GOLDSTEIN MOVED TO TABLE THE MINUTES OF AUGUST
21, 2014

** COMMISSIONER YOST SECONDED THE MOTION.
** MOTION PASSED UNANIMOUSLY

** COMMISSIONER BROWN MOVED TO SUSPEND THE RULES TO TAKE THE
AGENDA OUT OF ORDER, MOVING EAST AVENUE SUBSTATION T1
TRANSFORMER BIDS FROM THE #4 SPOT TO THE #3 SPOT ON THE AGENDA.

** COMMISSIONER YOST SECONDED THE MOTION
** MOTION PASSED UNANIMOUSLY
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4. EAST AVENUE SUBSTATION T1 TRANSFORMER BIDS

Mr. Smith said that three companies were sent copies of the bid specifications and that
two companies responded. All bidders were requested to submit a “turnkey” bid
proposal as part of the original bid specifications. He said that he is recommending that
ABB Corporation be awarded the bid for replacing the T1 transformer at the East
Avenue substation in the amount of $487,760. Commissioner Yost asked if this
transformer is different from any of the other transformers. Mr. Smith said that this is a
power transformer.

** COMMISSIONER GOLDSTEIN MOVED TO AWARD THE BID TO ABB
CORPORATION TO REPLACE THE T1 TRANSFORMER AT THE EAST AVENUE
SUBSTATION IN THE AMOUNT OF $487,760. WITH A VARIANCE OF NO MORE
THAN 5%.

** MR. YOST SECONDED THE MOTION
** MOTION PASSED UNANIMOUSLY

3. EV PRESENTATION

Mr. Shanahan gave a presentation and said that EVSE is developing and deploying
advanced EV charger technology that addresses the evolving safety and business
operational concerns in both public and workplace charging. He discussed the proposed
models and the cost.

Mr. Smith said that they have completed the process of the grant and that it is a
$10,000 grant and it includes the reimbursement for the charging units, and if there is
money left over it will go towards the installation costs. He said that he is recommending
the purchase of two dispensers and four chargers to be installed at the East Norwalk
Library. He said that that is the State’s preferred location because of issues with the
train stations. Commissioner Brown asked if the grant was per unit. Mr. Smith said “no”
and that is in total.

Mr. Smith said that the next vehicle that will need replacement is the meter reading
vehicle that is sitting idle because it is un-drivable. This is a good opportunity to

upgrade the vehicle and he is recommending leasing a Chevrolet Volt. Commissioner
3
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Yost asked what year the current car is. Mr. Smith said it is a 2005. Commissioner
Brown asked how many miles a day the meter reading car drives. Mr. Smith said two to
four miles per day due to the way the routes are now read. He said that the funds to
lease the vehicle will not come out of the operating fund. There is still $156,000 in the
energy conservation fund and the lease payments can be made out of those funds
along with the balance of the chargers. Commissioner Goldstein asked if the library had
any concerns with putting the chargers there. Mr. Smith said he has not had any long
discussions with them yet. Commissioner Brown asked what will be done with the old
meter reading car. Mr. Smith said it would probably be sold for scrap. Dr. Intrieri
suggested donating it J.M. Wright Technical High School for their automotive shop
class.

** COMMISSIONER YOST MOVED TO APPROVE THE PURCHASE OF 2- 3722-
1000D AND 1- 3322-105 TO BE PAID OUT OF THE ENERGY CONSERVATION
FUNDS LESS ANY GRANT MONEY THAT COMES AVAILABLE FROM THE
CONNECTICUT DEEP

** COMMISSIONER GOLDSTEIN SECONDED THE MOTION

** MOTION PASSED UNANIMOUSLY

** COMMISSIONER YOST MOVED TO LEASE (1) CHEVROLET VOLT FOR
DEPARTMENT USE TO BE FUNDED OUT OF THE ENERGY CONSERVATION
FUND TO BE LEASED FOR 36 MONTHS

** COMMISSIONER GOLDSTEIN SECONDED THE MOTION

** MOTION PASSED UNANIMOUSLY

5. GENERAL MANAGER’S REPORT

Mr. Smith said that island at the intersection of East Avenue and Van Zant Street is
available and that Mr. Alvord had sent an e-mail with the two types of signs that are
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authorized to be used in the Adopt-A-Spots. Mr. Smith asked the members of the
commission which type of sign they would like to use. It was decided that the Enjoy
Norwalk with the TDD name on the bottom of the sign. Commissioner Goldstein asked if
this is costing anything other than the cost for maintenance. Mr. Smith said “no”.
Commissioner Goldstein asked if these are the same terms as everyone else that gets
the signs. Mr. Smith said “yes”.

Mr. Smith said Mr. Bonenfant could not attend the photo session for the LED lights on
Gregory Blvd. and that it will be postponed.

Mr. Smith reported on the rate study and said that a representative from Cogsdale will
be here for approximately one week to make changes to the CIS system with the new
rates and they will try and modify the bill format at the same time. He said that the letter
to the customers has gone out in the September bills. He said that he will also be
preparing a four page printed rate schedule for customers who do not have website
access, and that they have finalized a lot of the behind the scenes issues on the rate
design with the consultant.

6. REVIEW OF REAL ESTATE HOLDINGS

Mr. Smith presented a summary real estate property schedule and said that it outlines
all the properties that are currently owned by the department per the City of Norwalk’s
Tax Assessors office, which is supported by individual detailed record of each property.
He said that in conducting the review, it was determined that no records existed
regarding ownership of the three parks that are listed on the schedule that he believes
the TDD owns and maintains. Commissioner Brown said that “Hanford Switch” and the
bank islands should also be included on the schedule. He said that it is his tentative
recommendation, at a minimum, to have these properties appraised and record
ownership with the City’'s Tax Assessor's office. Commissioner Goldstein asked why the
tax records are being used and suggested that the information be obtained in the clerk’s
office because all of the deeds are recorded there. Mr. Smith said that they are pursuing
this issue further and will update the Commission as additional information becomes
avallable. He also said that in addition they are cross referencing all the current property
records with the TDD’s property insurance carrier to verify and update the values.
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7. DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE
INDICATORS

Mr. Smith reported and said that the revenue numbers are down from last July and he
attributes a vast majority of that to the weather. He said that he received a call from a
representative from Norden Systems and they want to renegotiate their lease.
Commissioner Brown asked how long the lease is. Mr. Smith said that it is supposedly
good until August, 2014, and that it is his preference to start from scratch because the
conditions are totally different today than they were back then. He said that before it is
finalized he will send it to the members of the commission.

Follow-Up Questions on Project Summary Report:

Commissioner Goldstein asked for a status update of the interview process for the
executive secretary. Mr. Smith said that it has been completed. Commissioner
Goldstein asked if the Wastewater Treatment Plant has been formally notified of the
results of the rate study and if the rate negotiation process has yet been pursued. Mr.
Smith said that he has spoken to Mr. Alvord and he will be scheduling a meeting to
discuss the rate deduction for the Wastewater Treatment Plant. Commissioner
Goldstein asked for the status of Maplewood. Mr. Scofield said last week they paid the
past due amount. Commissioner Yost asked how much they currently owe. Mr. Scofield
said $24,500. Mr. Smith said that he received a call from Mr. Gregory Smith’s assistant
(the owner of Maplewood) two weeks ago and they had guaranteed to make a payment
this week.

8. ADJOURNMENT

** COMMISSIONER YOST MOVED TO ADJOURN
** COMMISSIONER GOLDSTEIN SECONDED THE MOTION
** MOTION PASSED UNANIMOUSLY

The meeting adjourned at 9:20PM
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Respectfully Submitted,

Dilene Byrd
Telesco Secretarial Services

-
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THIRD TAXING DISTRICT
of the City of Norwalk
Special Meeting
August 21, 2014

ATTENDANCE: Commissioners: Charles Yost, Chair; David Brown, Debora Goldstein. Dr.
Michael Intrieri, Treasurer

STAFF: James Smith, General Manager
OTHERS: Atty. John Bove, District Counsel; Amy Livolsi, FOIA Attorney
CALL TO ORDER.

Commissioner Yost called the meeting to order at 7:00 p.m. A quorum was present.

PUBLIC COMMENT.

No members of the public were present.

EXECUTIVE SESSION

** COMMISSIONER GOLDSTEIN MOVED TO ENTER INTO EXECUTIVE SESSION
TO DISCUSS ENIA NEGOTIATIONS.

** COMMISSIONER YOST SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Commissioners went into Executive Session at 7:00 p.m. to discuss Planning & Strategy of a
potential claim with ENIA.

Present were: Charlie Yost, Commission Chairman; David Brown, Commissioner: Debora
Goldstein, Commissioner; Dr. Michael Intrieri, Treasurer; Jim Smith, General Manager; Atty.
John Bove, District Counsel; Amy Livolsi, FOIA Attorney

Out of Executive Session at 8:54 p.m.

“* COMMISSIONER GOLDSTEIN MOVED TO APPOINT THE COMMISSION
CHAIRMAN, CHARLIE YOST, THE LIAISION TO THE FOIA ATTORNEY, AMY
LIVOLSI, FOR THE PURPOSE OF DIRECTING ALL FUTURE COMMUNICATION
ACTIVITIES WITH REGARD TO THE ENIA LIBRARY MATTER.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

City of Norwalk
Third Taxing District
Special Meeting

August 21,2014 Laget™
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ADJOURNMENT.

#* COMMISSIONER GOLDSTEIN MOVED TO ADJOURN.
** COMMISSIONER BROWN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:55 p.m.

Respectfully submitted.
Jim Smith
General Manager

City of Norwalk
Third Taxing District
Special Meeting
August 21, 2014

Lot
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The Cormerstone of the Comimiunity — Simnce 199200

Phone: 203-838-0408 / Fax: 2032 -855-8382
Evmvail: mailerecastnorwalklibrary.org
wwww.eastmnorwvwaliklibraryv.org

51 Vanmn Zanmnt Street - East Norwallk, CT Oas8s S I

IFAST TNOITWALK A SSOOCEATIONN I IS 2 5rs

PROPOSED BUDGET SUMMARY, FISCAL YEAR JULY 1, 2015—JUNE 30, 2016

1 Third Taxing District $167,121 $167,121
2 Van Zilen Hall Rental 23,000 23,000
3 Contribution / Dues 1,550 1,550
4 Sales / Fines / Fees 2,000 2,000
5 Interest 5 5

7 Salaries /Wages $92,747 $94,726
8 Employee Benefits/Taxes 26,610 27,404
9 Accounting / Legal 10,275 10,775
10 Library material / programs 30,750 26,751
11 Utilities 13,700 13,700
12 Supplies / Custodial 12,094 12,320
13 Maintenance / Security 7,500 8,000

NOTES TO ESTIMATED INCOME and EXPENSES:

Despite only two months of the use of Fiscal Year 2014/2015 budget we are cammitted to keeping our expenses for Fiscal Year
2015/2016 at the same level thereby eliminating the need to increase our request for Third Taxing Distric funds.

We have adjusted some Operating Expense categories, compared to 2014-2015, to more realistically reflect where each expense may
be applied. This does not affect an increase in total operating expenses for 2015-2016 which, too, remains as before.

This proposed Budget, we feel, enables the East Norwalk Association/East Norwalk Association Library to continue not only to pro-
vide existing services and programs for its community, but will help enable responsible response to new and growing needs for the

eople we serve. We will manage this by judicious use of the funds available and call upon the strengths of our in-house capabilities
and support of in-kind services to assure our commitment as the “Cornerstone of our Community.”

Respectfully submitted: Stanley M. Siegel, Executive Director. October 6, 2014
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Cynthia Tenney

Fromi: McCarthy, Denis [mailto:DMcCarthy@norwalkct.org]
Sent: Tuesday, September 30, 2014 3:55 PM

To: James W. Smith

Subject: RE: Station 3

dmecarthy(@norwalket.org

From: James W. Smith [mailto:jsmith@tid.gov]
Sent: Tuesday, September 30, 2014 11:33 AM
To: McCarthy, Denis

Cc: Cynthia Tenney; Scofield, Rick

Subject: RE: Station 3

From: McCarthy, Denis [mailto:DMcCarthy@norwalkct.org]
Sent: Tuesday, September 30, 2014 9:16 AM

To: James W. Smith

Cc: 'Jim Hines'; Reilly, Lawrence

Subject: FW: Station 3

Home attached is the estimate captain Jim Himes will present on Monday night. We originally asked for
funding is renovation of a bathrooms in the second Orr and the construction of an additional bathroom on the
second and a public bathroom on the first. Because it was not funded this year we have to complete that part of
the project with city funds. We are asking the district to help is complete the project with the items listed I the
attached in lieu of the bathroom funding. Please call if you have any questions

Denis McCarthy

Fire Chief/Emergency Management Director
Norwalk Fire Department
Dmccarthy@norwalkct.org
203-667-4388(cell)




CONSTRUCTION GROUP

Cynthia
Third Taxing District
East Norwalk, CT

Dear Cynthia,

This is an estimate for the proposed work at the East Norwalk Fire Station.

1) Remove the asbestos tile in the stair tower hallway.

2) Install new tile in the stair tower hallway.

3) Paint the stair tower hallway including rails.

4) Install heater on apparatus floor.

5) Remove dead equipment from apparatus floor and ceiling. Fix, patch
and paint the apparatus floor ceiling.

6) Install new 2 bath on the apparatus floor.

The total cost estimate of this work will be $ 42,530.00

When this work is complete, along with the work that will be completed
on the second floor, your building will have been restored intfo one of the
finest Fire Stations in the areaq.

James Hines

JMK Construction Group LLC
Westport Modular Homes
203-858-7198

44 Bridge Street, Westport, CT 06880 | Tel: 203-858-7198 | Fax: 203-557-0330

%. 1A




= <53 Third Taxing District
- . u 2 Second Street
- East Norwalk, CT06855
Celabrating 100 Years of Sefvice

Tel: (203) 866-9271
Powering Your Neighbarhood™ Fax: (203) 866-9856

MEMORANDUM

To: Commission

g A
From: Ron Scofield \i’l
Date: September 30, 2014

Re: Budget Requests for the East Norwalk Historical Cemetery

In the absence of Chris Burr, who could not make the meeting tonight. [ am presenting his budget
requests.

The normal expenses requested annually are as follows:

Greenlife Lawn Sprinkler $  140.00
First District Water Department $  400.00
Prestige Landscaping $20.000.00
Almstead Tree & Shrub Care $ 1.800.00

These amounts could increase or decrease sli ghtly when we consider the prior year expenses at
budget time in January 2015.

Requested additions to the budget from Chris Burr are as follows:

* Two additional sprinkler heads from Greenlife Lawn Sprinkler to cover roses bush at a cost
of $400.00

¢ Protessional tree pruning, tree removal, stump removal and planting of new Dogwood trees
at a cost of $15.520.00 as quoted in the attached proposal from Almstead Tree & Shrub Co.

District Commissioners

Charles L. Yost 203-853-0837 Chairman James Smith 203-866-9271 General Manager
David L. Brown 203-866-8099  Commissioner Ron Scofield 203-866-927| Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer % ] 3
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A, 80 Lincoln Avenue
l I E A D Stamford, CT 06902
Phone (203) 3484111

Fax (203) 708-0071
TREE & SHRUB CARE CO. cwalnntead com

September 30, 2014

Dear Chris,

It was a pleasure meeting you last week, Per yourrequest, my recommendations are outlined in the
tfollowing proposal. To proceed with the work. we ask that you complete the authorization page and either
email or fax it back to our office.

L you have any questions, please don’t hesitate Lo contact me or my assistant, Alexandra. My email is
bearolanialmstead.com, and our phone number is 203-348-411 1. You can also find detailed descriptions
ofour services oaline at ahnstead COm

Best regards,

i .
Brian P. Carolan

Connecticut Licensed Arborist # § - 5305

CT Reg B-106% E




Arbor Care Definitions

Pruning Standavds: Experts in the ficld of arboriculture have established a committee to develop
standards of tree maintenance. This committee, working with the American National Standards [nstitute
(ANSE), developed standards (rom pruning and other aspects ol tree care, These standards provide for a
higher, more uniform level of service and help ensure public safety.

Almstead adheres to the privcipals of the International Society of Arboriculture ([SA), the Tree Care
Industry Association (TCIA) and 7he American National Standard for Tree Care Operations — Tree,
Shrub and other Woody Plant Maintenance ~ Standard Practices (ANS] A300), All work shall be
completed in compliance with A300 Standards

Pruning Objectives:

Structural Pruning: Structural pruning shall consist of selective pruning to improve tree and branch
architecture primarily on young- and medium-aged trees.

Restoration Pruning: Restoration shall consist of selective pruning o redevelop structure, form, and
appearance of severely pruned, vandalized, or damaged trees,

Vista Pruning: Vista/view pruning shall consist of the use of one or more pruning methods (types) o
enhance a specitic line of sight.

Pruning Mcethods:

Prune to Clean: Cleaning shall consist of pruning o remove one or more of the following non-
beneficial parts: dead, diseased, and/or broken branches.

Prune to Thin: Thinning shall consist of selective pruning to reduce density of live branches.
Prune to Raise: Raising shall consist of pruning to provide vertical clearance.
Prune to Reduce: Reducing shall consist of pruning to decrease hetght and/or spread.

Take Down: Removing a tree and cutting stump as flush to grade as possible.

Stump Grinding: Grinding the stup 10 recommended depth below grade and backfilling with the
resulting debris/wood chips.

Cabling: Cables restrict the distance that branches can move in relation to each other. stalled across a
weak junction, they will grealy reduce the risk of failure. Installed on overextended branches, they can be
used to support the branch.

Bracing: Brace rods are used to reduce the risk of two or more stems spreading farther apart or moving
sideways i relation to cach other. They are also used to fasten together a junction or branch that is split
apart.




Arbor Care Recommendations

The following recommendations are for Arbor Care on the property, which includes all phases of pruning,
cabling, and tree removals. Unless otherwise noted. branches are chipped and removed from the property.
and stumps are cut as close to grade as conditions will allow. When stump grinding is reconumnended.
stumps are ground 6-87 below grade and the hole is backfilled with the resulting debris.,

Arbor Care: Pruning & Removals

L. Structural prune approximately 438 Flowering Dogwoods surrounding the property Lo encourage
proper branching structure, Develop or maintain a dominant leader, remove all dead. discased. or
broken limbs 14" diameter or greater to improve tree health and reduce the risk of branch failure,
thin the crowns on select trees to remove approximately 10 - 15% of live branches. remove lower
water sprouts to improve clearance, and reduce long ends hanging over stone walls.

2 Take down two multi-stem Black Cherry trees as close to grade as conditions allow. Chip all
brush and remove wood from the property.
3. Take dowa the storm damaged Norway Maple along Gregory Blvd. as closc to grade as

conditions allow,

4. Take down two (2) Flowering Dogwoods along Last Ave. as close to grade as conditions allow,

=l

Fake down the 127 Flowering Dogwoond at the southern end of the cemetery 45 close 1o grade as

conditions allow,

6. Pruneto clean the 367, 427, and 52 Norway Maples remove all dead. discased, or broken limbs
27 dhameter or greater to improve tree health and reduce the risk of branch failure. Elevate lower

canopies by approximately 4 -6’ for better clearance.

Cost ef Pruning & Removals ......co.ocovvoeooo R R R $8.700.00
Arhor Care: Stump Grinding

o Grind Maple and two (2) Dogwood stunips § 10" below grade and backtill hole with resulting

debrs.
el 8§ 1T L€ T S $325.00
Arhor Care: Planting

Our planting guarantee is for | year from the date of planting. The guarantee is dependent on aclequate
and diligent watering as well as comumitting to a custom-tailored Plant [ealth Care Program. [n the event
that the plant material listed in this proposal is unavailable., the size or variety may need to be altered.
This may also result in altered pricing, which we will always notify you of before proceeding.

L. Supply and install seven (7) Flowering Dogwoods throughout the cemetery to replace trees that
were removed.

Cost ol Planting..................... L T U UNOORPRUOORRNNR. ¥ (07 Ls 9§ ¢




Almstead Tree & Shoub Cave Co, Phone: 203-34841 11
80 Lancoln Avenue, Sumtord, CT 06502 Fax: 203-708-0071

Authorization to Proceed

M Check for Authorization

[ Arbor Care: Pruning & Removals S8,700.00
3 Arbor Care: Stump Grinding §325.00
(1 Arbor Care: Planting $6.495.00

For your convenience, your Plant Health Care and Lawn Care programs will be CONTINUOUS unless
otherwise noted. Upon authorization, you will automatically receive the full season of scheduled
treatments cach year. Any service may be cancelled at any time by contacting us prior to its application.

Amount of Deposit (Vs or greater): N/A

[T Pay by Check
Mease make checks payable to Almstead Tree & Shrub Care Company.
L] Payv Ouoline
Pay your deposit online easily and securely using any major credit card. Simply visit
alimstead conypayiment.php and reference the following invoice numiber: SARDTAXING
Il Pay by Credit Card
The credit card provided will be charged for the deposit of the work outlined above. Unless otherwise
noted, this credit card will also be charged [or the balance upon completion of the work.

Narme o0 card: S S L) MasterCard 00 Visa 21 Discover Ll AmEx
Billing Addvess: S _ Card Number; -
City: o - Lxpizatton Date CVC,

State: Zip

Almstead Tree & Shrub Care Company is authorized o proceed with the work outlined in this proposal. |
understand that the amounts listed above do not include sales tax, and that [ am responsible for payment
of same, or for providing a Tax Exempt Certiticate to Almstead Tree, Shrub & Lawn Care.

Authorization Signature: . Date: S
Customer: IRDTANING

8
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Almstentd Tree & Shrb Care Co Phone 2033484111
S0 Lancoln Avenve, St CT 06902 Fax: 203-708-0071

Terms and Conditions

the fallowing rerms and conditions are a part of the confirmarion of work to he performed by ALMSTEAD TREE & Sturus Cart Comeany, LLC
thercinalter "ALMsTEAD™) and with the information on the front, constitute the entire agreement. This proposal is valid for 90 days

Performance by Atmstead

Workunanship

fnsuranee ALMSTEAD

Ownership

Product Information

Plagt Health Care and Lawn Care Applications

Hemoval
Cabling/Bracing
Terms of Payment

Concealed Contingencies

Cruarantee

Ken Almstead, CEO . B- 163
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Memorandum
Third Taxing District
Electric Department

To: TTD Commissioners
From: Jim Smith — General Manager
Date: September 29, 2014

Subject: Tree Alliance Presentation

Recently, I was approached by Rob Frazier of the Norwalk Tree Advisory Committee
requesting permission to present a “Tree Planting Renewal Plan “to the Commission
involving the East Norwalk Cemetery.

Attached is a copy of a detailed map prepared as part of his overall presentation.

He is requesting permission to have five trees planted in/around the Cemetery.

My understanding is that he will provide more detail to the Commission the night of the

meeting on his plan and be available to answer any questions the Commission may have
relating to funding. exact tree location. etc.

M:\Jim Smith - General Manager\Cover Memo - Tree Alliance.doc- | - pg & ]



GENERAL MANAGER’S REPORT
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Third Taxing District

2 Second Street
East Norwalk, CT06855

Tel: (203) 866-927

Pawaering Your Neighborhood™ Fax: (203) 866-9856
MEMORANDUM
To: Commission
G
From: Ron Scofield #<_~
Date: October 1, 2014
Re: Annual Christmas Tree Lighting - 2014

Our Annual Christmas Tree Lighting is scheduled for Sunday, December 14" at 6:00 p.m. with a
rain date of Monday. December 15" at 6:00 p.m.

At the suggestion of Commission Chairman, Charlie Yost and Treasurer, Dr. Michael Intrieri. |
have contacted both Marvin Elementary School (Joan Skloots) and Nathan Hale Middle School
(Franklin Sylvester) to share the musical part of our program in lieu of a band as we have done in
the past. Marvin School has agreed to participate. but Nathan Hale cannot.

At the suggestion of Dr. Intrieri. we will talk to West Rocks and Ponus Ridge Middle Schools to
see if either of them would like to participate. I should have this information for the meeting and
the Commission can decide, collectively. as to how I should proceed.

District Commissioners

Charles L. Yost 203-853-0837 Chairman James Smith 203-866-9271 General Manager
David L. Brown 203-866-8099 Commissioner Ron Scofield 203-866-9271 Assistant General Mana

Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer pg J Li
L]




Third Taxing District
n - u 2 Second Street
East Norwalk, CT06855
“Iebrmr g 100 Years of Saryt
Tel: (203) 866-9271

FPowerng Your Newghborhood™ Fax: (203) 866-9856
MEMORANDUM
To: Commission _
2y
From: Ron Scofield (&3/)
Date: October 6, 2014
Re: 2015 Commission Meeting Schedule

I present for your approval, the proposed Commission meeting schedule for 2015.
Please note that 9 of the 12 months have the meeting scheduled for Monday night.

In S:.ptember the first Monday is the 7" which is Labor Day. So. I scheduled it for Tuesday.
September 8.

In November, the first Monday is the night before Election Day, so I scheduled it for Wednesday.
November 4.

[n December, the first Monday is the 7%, which is also the first day of Hanukkah, so [ scheduled it
for Tuesday, December 8.

I await your approval so that [ can send it to the Secretary of State (Connecticut).

District Commissioners

Charles L. Yost 203-853-0837 Chairman James Smith 203-866-9271 General Manager
David L. Brown 203-866-8099 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer

aas




THIRD TAXING DISTRICT
2015 COMMISSION MEETING SCHEDULE

Monday January 5. 2015
Monday February 2, 2015
Monday March 2, 2013
Monday April 6, 2015
Monday May 4, 2015
Monday June 1, 2015
Monday July 6, 2015
Monday August 3, 2013
Tuesday September 8, 2015
Monday October 5, 2015
Wednesday November 4., 2015
Tuesday December 8, 2015




Third Taxing District
Financial Highlights
July-Aug 2014 vs. July-Aug 2013

July-Aug -2014 July-Aug 2013 $ Change % Change
Total Income 1,870,265 2,046,352 -176.087 -9%
Total Expense 1,773,510 1,805,800 -32,290 -2%
Net Ordinary Income 96,755 240,552 -143,797 -60%
Other Income 160,354 107,932 52,422 49%
Other Expense 30,824 E - -
Net Income before Rate Stabilization 226,285 348,484  -122 199 -35%
Rate Stabilization 208,403 88,526 119,877 135%
Net Income 434,688 437,010 -2,322 1%
CASH BALANCES FY 2014
Aug-14

ACCTS

Operating Accounts 1,316,956

Capital Improvements Fund 932,576

Power Supply [Current Fiscal Year-to-Date | [Last Fiscal Year-to-Date |$ Change % Change
Energy Cost $ 1,205,089 $ 1,338,500 $(133,411) -10%
Budget Energy Cost $ 1,101,854 3 1,278,682 $(176,827) -14%

Energy Cost Cents/KWH 11.100 10600 % - 0%



Third Taxing District
Profit & Loss Prev Year Comparison

Ordinary Income/Expense
Income

443-00 - Cervalis Data Center Revenues
440-00 - Residential Sales
442-01 - Large Commercial Sales
442-02 - Small Commercial Sales
445-01 - Water Pollutn Contrl PInt Sales
445-02 - Flat Rate
557-00 - Purchased Power Adjustment

Total Income

Cost of Goods Sold
555-00 - Electrical Power Purchased
Total COGS

Gross Profit

Expense
904-00 - Substation
930-43 - TTD 100th Anniversary
403-00 - Depreciation Expense
408-00 - Taxes
540-00 - Other Power Generation Expense
580-00 - Distribution Expenses
590-00 - Maintenance Expenses
900-00 - Customer Accounts & Service
920-00 - Administrative Expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
418-00 - Dividends
419-00 - Interest Income
421-00 - Norden Project Income
424-00 - Energy Conservation Fund Income

Total Other Income

Other Expense
426-20 - Energy Conservation Expense
942-00 - Interest Expense

Total Other Expense

Net Other Income

Net Income before rate stabilization

Rate Stabilization

Net Income

August 2014

Aug 14 Aug 13 $ Change % Change
2145578 0.00 2145578 100.0%
264,754 40 277,740.01 -12,985 61 -4.68%
65,787 44 60,158.54 5628 90 9.36%
190,735.81 191,504 96 -769.15 -0.4%
64,710.66 59,454 78 525588 884%
7,243.06 7,078.81 164,25 2.32%
393,473 60 389,384,886 4,088.74 1.05%
1,008,160 75 985,321.96 22,838.79 2.32%
657,364 76 762,219.99 -104 85523 -13.76%
657,364 .76 762,219.99 -104,855.23 -13.76%
350,795 99 223.101.97 127 694 02 57.24%
16,647.32 0.00 16,647.32 100.0%
0.00 18,955 95 -18,955.95 -100.0%
60,370.35 39,426.31 20,944 04 53.12%
101342 964 64 4878 5.06%
1,192.59 17,079.78 -15.887 19 -93.02%
11,548.37 6,875 41 467296 B67.97%
45,136.89 3453305 10,603 84 30.71%
18,885.24 38,630.38 -19,745.14 -51.11%
89,700.29 95,979.82 -6,279.53 -6.54%
244,494 47 252,445 34 -7,850.87 -3.15%
106,301 52 -29.343.37 135644 89 462.27%
0.00 0.94 -0.94 -100.0%

21.22 39.99 -18.77 -46,94%
64,022 00 68,175.18 -4,153.18 -6.09%
0.00 7,765.60 -7,765.60 -100.0%
64,043.22 75,981.71 -11,938 49 -15.71%
40,754 84 0.00 40,754 84 100.0%
269.81 0.00 269.81 100.0%
41,024 65 0.00 41,024.65 100.0%
23,018.57 75981.71 -52,963.14 -68.71%
128,320.09 46,638.34 82 68175 177.28%
75,683.85 979.49 74,704.36 7,626.86%
205,003.94 47,617.83 157,386 11 330.52%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis
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Third Taxing District

Profit & Loss Prev Year Comparison
July through August 2014

Jul - Aug 14 Jul - Aug 13 $ Change % Change
Ordinary Income/Expense
Income
443-00 - Cervalis Data Center Revenues 41,512.05 0.00 41,512.05 100.0%
440-00 - Residential Sales 47929995 552,645.91 -73,345.96 -13.27%
442-01 - Large Commercial Sales 120,884 61 125,926.68 -5,042.07 -4 0%
442-02 - Small Commercial Sales 35826962 388,063.19 -29,793.57 -7.68%
445-01 - Water Pollutn Contrl PInt Sales 125,930.70 121,773.986 4156.74 341%
445-02 - Flat Rate 14,486.12 1428137 204.75 1.43%
451-00 - Miscellaneous Service Revenue 10,428 55 57.630.62 -47,202.07 -81.9%
557-00 - Purchased Power Adjustment 719,453 .69 786,030.26 -66,576.57 -8.47%
Total Income 1,870,265.29 2,046,351.99 -176,086.70 -8.61%
Cost of Goods Sold
555-00 - Electrical Power Purchased 1,205,089 .42 1,338,499.89 -133,410.47 -9.97%
Total COGS 1,205,089.42 1,338,499 89 -133,410.47 -9.97%
Gross Profit 665,175 87 707,852,10 -42 676.23 -5.03%
Expense
904-00 - Substation 36,594.00 0.00 36,594 00 100.0% Footnote 1
930-43 - TTD 100th Anniversary 0.00 2373915 -23,739.15 -100.0%
403-00 - Depreciation Expense 120,740.70 78.852.62 41,888.08 53.12% Footnote 2
408-00 - Taxes 524969 1,934 44 3,315.25 171.38%
540-00 - Other Power Generation Expense 3,130.47 22,088.88 -18,958.41 -85.83% Footnote 3
580-00 - Distribution Expenses 19,537 14 8,633.19 10,903.95 126 3% Footnote 4
590-00 - Maintenance Expenses 93,597.99 59,427 84 3417015 57 5% Footnote 5
900-00 - Customer Accounts & Service 43,894 49 72,314.02 -28,419.53 -39.3% Footnote 6
920-00 - Administrative Expenses 245676 41 200,309.24 45,367 17 22.65% Footnote 7
Total Expense 568,420 89 467 299.38 101;121.51 21.64%
Net Ordinary Income 96,754 08 240,552,72 -143,797 74 -59.78%
Other Income/Expense
Other Income
419-00 - Interest Income 1,749 20 79.18 1.670.02 2,109 14%
421-00 - Norden Project Income 154,071.91 897,751.18 56,32073 57.62%
424-00 - Energy Conservation Fund Income 4,533.20 10,101.17 -56,567 97 -55.12%
Total Other Income 160,354 31 107,931.53 5242278 48.57%
Other Expense
426-10 - Distribution to "District Fund" 0.00 0.00 0.00 0.0%
426-20 - Energy Conservation Expense 30,251.06 0.00 30,251.06 100.0% Footnote 8
942-00 - Interest Expense 573 20 0.00 573.20 100.0%
Total Other Expense 30,824.26 0.00 30,824 26 100.0%
Net Other Income 129,530.05 107,931.53 21,588 52 20.01%
Net Income before rate stabilization 226,285 03 348 484 25 -122,199.22 -35.07%
Rate Stabilization 208,402 69 88,525.90 119.876.79 135.41%
MNet income 434,687 72 437.010.15 -2,322.43 -0.53%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis
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Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-Aug -2014 vs. Jul- Aug - 2013

The increase in substation expense of $36K is due to the fact that a separate
payroll expense category was setup for Pete Johnson and Scott Tracey who
will be working on the substation.

[ncrease in depreciation expense is up due primarily to the depreciation of
substation which came on line in January of 2014. The substation will be

depreciated over 20 year and will have annual depreciation of $251,328 or
monthly depreciation ot $20.944,

The approximate $19K decrease in Other Power Generation ex pense is due to
the timing of the purchasing of Diesel fuel for the generators from Santa
Buckley.

The approximate $11K increase in Distribution expense is due primarily to
$3K or meter repair and calibration test work as well as $6K worth of
miscellaneous distribution supplies and charges mostly due to timing.

The $34K increase in Maintenance Expense is due to approximately $16K in
substation maintenance from Eleck & Salvato. Oman’s Garden, and Effective
Plumbing for emergency repairs to the water main at Fitch Street Substation
(these costs are in the process of being reimbursed by Eaton Corp. due to the
warranty that came with the Substation), $4K in overhead lines maintenance
with WESCO and the remaining increase in payroll and call time during the
month of August.

The approximate $28K decrease in Customer Accounts & Service is mainly
due to the retirement of Ana Aguilar. as well as the fact that wages for Pete
Johnson were shown in this category during the prior year and are now listed
under Substation expense for the current year,

The increase of $45K in Administrative Expenses is due to the following:

a. $20K in engineering fees paid to Cristino Associates. A portion of this
expense is in the process of being reimbursed.

b. $3K paid to Cynthia Tenney for temporary staffing services

$5K increase over prior year in timing of health insurance

premiums/expenses.

d. The remainder is due to increases in Admin payroll, payroll taxes and
call time.

e



The amounts in Energy Conservation expense are due to the purchase of the
new LED streetlights as well as LED bulbs for our customers. As these
expenses are incurred they are reimbursed to the district through our
conservation fund.
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