










































































































THIRD TAXING DISTRICT – PROJECT SUMMARY 
 

UPDATED:  JUNE 30, 2014 

 

 
# PROJECT STATUS TIMELINE COMMENTS 

 
1) A-BASE METER 

REPLACEMENT 

PROGRAM 

 

 

 

 

 

 

 IN PROCESS WITH METER 

DEPT. 

LAST QUARTER 2014 

START TO CUTOVER 

 

2) CUSTOMER 

SERVICE TRAINING 

PROGRAM 

 

 

 

 

 

 

 

 

 

 

 

 SOLICITED QUOTES 

THROUGH NEPPA, 

LEARNING DYNAMICS 

INC., VARIOUS WEBINARS 

– NEED TO SELECT FROM 

VENDORS LISTED 

 

THIRD QTR 2013 – 

FOURTH QTR 2014 

 

 

 

          1  



# PROJECT STATUS TIMELINE COMMENTS 

 

2 
 

3) SUCCESSION 

PLANNING PROCESS 
 DEVELOPING POSITION 

DESCRIPTION FOR LINE 

FOREMAN’S POSITION 

 

 EVALUATING ALL OTHER 

AREAS 

 

 REPLACEMENT OF 

EXISTING CUSTOMER 

SERVICES 

REPRESENTATIVE 

PENDING RETIREMENT 

EFFECTIVE JULY 5, 2014. 

 

SECOND QTR 2014 

 

 

 

SECOND QTR 2014 

 

 

SECOND QTR 2014 

 JUNE 2014 – FINALIZED THE 

INTERVIEW PROCESS WITH SIX 

INITIAL CANDIDATES, TWO 

FINALISTS (ONE INTERNAL/ONE 

EXTERNAL).  WILL MAKE FINAL 

DECISION/JOB OFFER FIRST WEEK 

OF JULY. 

 

 JUNE 2014 – PRELIMINARY 

DISCUSSIONS HAVE BEEN HELD 

WITH LABOR ATTORNEY/UNION REP 

ON CLASSIFICATION OF EXECUTIVE 

ASSISTANT’S POSITION.  

DISCUSSIONS ON-GOING AT THIS 

TIME. 

 

 JUNE 2014 – DISCUSSIONS HELD 

WITH LABOR ATTORNEY, RON AND 

MYSELF ON RE-ASSIGNED JOB 

DUTIES WITHIN THE CUSTOMER 

SERVICE JOB CLASSIFICATION 

BASED ON IMPENDING RETIREMENT 

AND OFFICE RE-ORGANIZATION IN 

CONJUNCTION WITH THE BUSINESS 

PROCESS REVIEW. 
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4) HANDHELD METER 

READING UPGRADE 
 EXPLORED 

ALTERNATIVES TO 

EXISTING VENDOR 

 

 MET WITH JEWETT CITY 

TO INVESTIGATE ITRON 

SYSTEM THEY DON’T 

UTILIZE 

 

 AWAITING 

RECOMMENDATION 

FROM STAFF 

 

 ALSO EVALUATING 

OTHER OPTIONS 

 

BEGINNING THIRD 

QTR 2013 THRU ALL 

OF 2014 FOR FULL 

IMPLEMENTATION 

 JUNE 2014 – CONTINUING TO TEST 

AND INSTALL RADIO-READ METERS 

IN THE FIELD, UTILIZING THE 

ORIGINAL STOCK PURCHASED 

FROM JEWETT CITY. 

5) UPGRADE FLEET 

VEHICLES 
 AUCTIONING OFF 1991 

BUCKET TRUCK 

 

 PURCHASED NEW PICKUP 

 

 LEASED NEW BUCKET 

TRUCK 

 

 EVALUATING 

BODYWORK/ REPAINTING 

EXISTING VEHICLES TO 

EXTEND LIFE 

 

 DEVELOP FIVE-YEAR 

FLEET VEHICLE 

REPLACEMENT 

SCHEDULE 

ON-GOING WITH 

PERIODIC UPDATES 
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6) UPDATE 

EMERGENCY PLAN 

FOR DEPARTMENT 

 LAST PLAN FILED WITH 

PURA – OCT. 2012 

 

 UPDATED PLAN 

PARTIALLY COMPLETE 

 

 INCORPORATING CITY 

EMS INTO PLAN 

 

THIRD QTR 2014  JUNE 2014 – REVISED AND 

SUBMITTED EMERGENCY PLAN PER 

PURA REQUEST TO COMPLY WITH 

JUNE 30, 2014 FILING DEADLINE.  

THIS IS AN INTERNAL PLAN AND 

DOES NOT INCORPORATE THE 

EVOLVING CITY EMS PLAN INTO 

DOCUMENT, WHICH WE WILL 

PREPARE AND FILE AT A LATER 

DATE.  A COPY OF THE UPDATED 

INTERNAL PLAN WILL BE SENT TO 

THE COMMISSION. 

 

7) UPDATE TERMS/ 

CONDITIONS OF 

SERVICE/FEES 

 REVIEWING EXISTING 

DOCUMENTS 

 

 NEED TO RE-WRITE 

POLICIES 

 

 SOME FEES ADJUSTED-

NEED TO UPDATE ALL 

OTHER FEES THROUGH 

DISCUSSION WITH 

COMMISSION ON 

IMPLEMENTATION 

STRATEGY.   

 

 FORMALIZE ALL FEES IN 

BOOKLET FORM/ 

WEBSITE. 

 

FIRST QTR 2014 – 

SECOND QTR 2014 
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8) I/T UPDATE/ 

UPGRADE 
 CONDUCTED SYSTEM 

AUDIT IN JULY 2013 

 

 SOLICITED QUOTES FOR 

HARDWARE/SOFTWARE 

UPGRADE 

 

 EVALUATING QUOTES 

 

 DECISION BY OCT 1
ST

 2013 

 

 TRANSITION PROCESS 

 

 TRANSITION PROCESS, 

COMPLETED – NOV. 2013 

 

ON-GOING  JUNE 2014 – STAFF HELD SEVERAL 

MEETINGS WITH REPRESENTATIVES 

FROM COGSDALE/NETOLOGY 

DURING THE MONTH TO CONTINUE 

THE IMPLEMENTATION PROCESS 

ON RECOMMENDATIONS 

CONTAINED IN THE BPR.  WE HAVE 

SET UP A “TEST” ENVIRONMENT TO 

BEGIN THE PROCESS RUNNING 

TRANSACTIONAL DATA THROUGH 

THE CIS SYSTEM. 

 

9) CONDUCT COST OF 

SERVICE/RATE 

STUDY 

 STUDY PERFORMED MAY 

2013 

 

 STUDY COMPLETED – 

SEPT. 2013 

 

 REVIEWED WITH 

COMMISSION SEPT. 2013 

 

 IMPLEMENTATION OF 

STRATEGIES BASED ON 

THE STUDY BEING 

DEVELOPED 

 

 WILL BEGIN WITH SET-UP 

OF WWTP NEGOTIATIONS 

 

SECOND, THIRD QTR 

2013 THRU 2014 FULL 

IMPLEMENTATION 

 JUNE 2014 – NO FURTHER 

ACTIVITIES AT THIS TIME PENDING 

ACTION BY THE COMMISSION TO 

MOVE FORWARD WITH THE 

RECOMMENDATIONS CONTAINED IN 

THE RATE STUDY. 
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10) STRATEGIC 

PLANNING PROCESS 
 CONTACTED HOMETOWN 

CONNECTIONS TO 

INQUIRE ABOUT PROCESS 

– SEPT. 2013 

 

 RECEIVED PRELIMINARY 

INFORMATION FOR 

REVIEW – CURRENTLY 

EVALUATING 

 

THIRD QTR 2013 THRU 

FOURTH QTR 2014 
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11) MAPLEWOOD  COMMISSION 

APPROACHED BY 

MAPLEWOOD’S 

ATTORNEYS IN APRIL 2013 

WITH OBJECTIVE OF 

CHANGING SUPPLIERS 

 

 DISCUSSIONS/UPDATES 

GIVEN TO COMMISSION 

SINCE THEN THRU JOHN 

BOVE, PHIL SUSSLER, 

ETC. ON TTD’S LEGAL 

POSITION ON SERVICE 

TERRITORY ISSUE 

 

 ENGAGED BROWN 

JACOBSON FROM 

NORWICH TO REPRESENT 

TTD IF MAPLEWOOD’S 

ATTORNEYS PURSUE AT 

STATE LEVEL (PURA) 

 

 TTD ATTORNEYS 

CURRENTLY 

DEVELOPING STRATEGY 

 

 NO FURTHER 

DISCUSSIONS WITH 

MAPLEWOOD’S 

ATTORNEYS AT THIS 

TIME 

 

ON-GOING  JUNE 2014 – WORKED WITH JOHN 

BOVE TO CLEAR UP BALANCES 

OWED ON THE MAPLEWOOD 

ACCOUNT, INCLUDING DEPOSIT 

AMOUNTS OWED ($10,000).  THEY 

ARE NOW CURRENT ON THEIR BILL, 

HAVE NOT PAID DEPOSIT (JOHN IS 

WORKING WITH THEIR ATTORNEY 

ON THIS) AND WE HAVE NOT ISSUED 

A CHECK TO REBATE THEIR 

LIGHTING UPGRADE PENDING 

RESOLUTION OF ALL OUTSTANDING 

ITEMS. 
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12) WEBSITE/BRANDING 

PROJECT 
 SIGNED AGREEMENTS 

WITH JUMAR 

MARKETING IN APRIL 

2013 FOR 12 MONTHS 

 

 NEW WEBSITE/ RE-

BRANDING LAUNCHED 

JULY 2013 AT 100
TH

 

ANNIVERSARY 

CELEBRATION 

 

 WEBSITE BEING UPDATED 

AS NEEDED 

 

 RE-BRANDING 

COLLATERAL 

 

 MATERIALS BEING 

IMPLEMENTED AS TIME/ 

RESOURCES ALLOW 

(STATIONARY, TRUCK 

LETTERING, SIGNAGE, 

ETC.) 

 

ON-GOING THRUGH 

SECOND QTR 2014 

PENDING EXTENSION 

OF AGREEMENT 

 JUNE 2014 – HELD THE DEDICATION 

CEREMONY FOR FITCH ST. 

SUBSTATION ON JUNE 6
TH

.  THIS 

EVENT WAS PUBLICIZED IN THE 

VARIOUS MEDIA OUTLETS AND IS 

FEATURED ON THE TTD WEBSITE 

AND WILL BE IN AN UPCOMING 

EDITION OF THE TTD NEWSLETTER. 
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13) CATV POLE 

ATTACHMENTS/ 

AMPLIFIERS 

 REVIEWED HISTORICAL 

INFORMATION FROM 

FILES 

 

 POLE ATTACHMENTS 

SHOULD BE BILLED ON A 

SEMI-ANNUAL BASIS – 

HAS NOT BEEN BILLED 

FOR SEVERAL YEARS – 

LOSS OF REVENUE 

 

 WILL BE CONTACTING 

CABLE CO. FOR 

DISCUSSION/ 

NEGOTIATION OF RATE 

 

FIRST QTR 2014 – 

SECOND QTR 2014 

 

14) UPGRADE/ENHANCE 

FUEL TANKS @ 2 

SECOND STREET 

 RECEIVED NOTICE OF 

NON-COMPLIANCE IN 

MAY 2013 BASED ON TANK 

INSPECTION 
 

 CONTACTED VENDORS IN 

JUNE 2013 FOR 

REMEDIATION 
 

 RECEIVED QUOTES IN 

JULY/AUGUST 2013 
 

 SELECTED VENDOR SEPT. 

2013 
 

 PERFORMED WORK 

SEPT./OCT. 2013 TO 

INSURE COMPLIANCE 

LAST QTR 2013 – 

COMPLETED 
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15) SUBSTATION 

UPGRADES AND 

IMPROVEMENTS 

 UPGRADE EXISTING 

SUBSTATIONS – ROWAN 

STREET & EAST AVENUE 

 

 BUILDING NEW FITCH 

STREET SUBSTATION TO 

COMPLY WITH NERC 

REQUIREMENTS 

 

 FOCUS ON CYBER-

SECURITY/ SECURITY 

CONCERNS BASED ON 

REGIONAL/ NATIONAL 

INCIDENTS 

 

ON-GOING  JUNE 2014 – DEMONSTRATIONS 

CONTINUED ON SCADA/CAMERA 

SURVEILLANCE PROJECTS DURING 

THE MONTH OF JUNE. 

 

 JUNE 2014 – WE CONTACTED 

CONNELLY CORPORATION AGAIN 

DURING THE MONTH TO FOLLOW-

UP ON OUR PROPOSAL TO FEED 

THEIR FACILITY.  THEY STILL HAVE 

NOT MADE A FINAL DECISION. 

 

 JUNE 2014 – A WATER MAIN BREAK 

WAS DISCOVERED IN THE PIPE 

PROVIDING WATER TO THE 

CONTROL HOUSE AT FITCH ST. 

SUBSTATION.  WE HAVE FIXED THE 

PROBLEM USING A COMBINATION 

OF LOCAL LANDSCAPERS, 

PLUMBERS, AND STAFF AND WILL 

SUBMIT ALL COSTS TO EATON 

SINCE IT IS COVERED UNDER 

WARRANTY. 
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16) PURCHASE OF 

HOUSE – 18 ROWAN 

ST. 

 DISCUSSION HELD IN 

SPRING OF 2013 WITH 

COMMISSION TO 

CONSIDER ACQUISITION 

OF PROPERTY FOR SALE 

ADJACENT TO THE 

ROWAN ST. SUBSTATION 

FOR POSSIBLE 

EXPANSION. 

 

 CONCEPT WAS 

DEVELOPED TO USE 

PROPERTY FOR 

OVERALL STORAGE 

NEEDS THROUGH 

CONSTRUCTIONS OF A 

STORAGE FACILITY AND 

CONSOLIDATION OF 

MATERIALS IN ONE 

LOCATION. 

 

SECOND QTR 2013 

THROUGH FOURTH 

QTR 2014 

 JUNE 2014 – ROWAN ST. REPAVING 

HAS BEEN COMPLETED DURING THE 

MONTH OF JUNE AND OUR 

CONTRACTOR HAS BEEN 

SCHEDULED TO COMPLETE THE 

REPAVING OF THE LOT THE FIRST 

WEEK OF JULY.  THE PERIMETER 

FENCE, WHICH WAS APPROVED AT 

THE JUNE COMMISSION MEETING, IS 

SCHEDULED TO BE INSTALLED 

IMMEDIATELY AFTER THE 

COMPLETION OF THE REPAVING 

PROJECT. 

 

17) CONSTRUCTION OF 

ELECTRIC VEHICLE 

CHARGING 

STATION 

 CONCEPT DEVELOPED 

THROUGH DISCUSSIONS 

WITH COMMISSION 

BASED ON POTENTIAL 

LOCATION AT EAST AVE. 

HOUSE LOCATED NEXT 

TO TRAIN STATION. 

 

ALL OF 2014  

 

  



# PROJECT STATUS TIMELINE COMMENTS 

 

12 
 

18) MISCELLANEOUS 

 

 ANNUAL 

REVENUE/ 

EXPENSE 

BUDGET/FIVE-

YEAR CAPITAL 

BUDGET 

 

 

 

 

 

 

 

 SOLAR P/V 

PROJECT 

ROOFTOP AT 

SECOND STREET 

OFFICE 

 

 

 LOBBY 

RENOVATION 

 

 

 

 

 

 

 

 

 

COMPLETED DURING 

MONTH OF JUNE 

 

 

 

 

 

 

 

 

 

 

 

DISCUSSION STAGE 

 

 

 

 

 

 

IN PROCESS 

 

 

 

 

 

 

 

 

SECOND QTR 2014 

 

 

 

 

 

 

 

 

 

 

 

 

SECOND QTR 2014 TO 

FOURTH QTR 2014 

 

 

 

 

 

SECOND QTR 2014 TO 

THIRD QTR 2014 

 

 

 

 

 

 

 

 

 

 JUNE 2014 – BUDGET DOCUMENTS 

PRESENTED AT COMMISSION 

MEETING OF JUNE 2
ND

 WERE HELD 

OVER TO SPECIAL MEETING OF 

JUNE 19
TH

 FOR ADDITIONAL 

DISCUSSION.  IT WAS AGREED AT 

THAT MEETING TO FOLLOW-UP 

WITH INDIVIDUAL COMMISSIONERS 

REGARDING CONCERNS AND 

QUESTIONS.  SUBSEQUENT 

INDIVIDUAL MEETINGS WERE HELD 

IN THE LAST TWO WEEKS OF JUNE 

WITH FOLLOW-UP ACTIVITIES 

CONTINUING. 
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  SOLAR 

PROJECTS 

DISCUSSION 

STAGE/POTENTIAL 

PROJECTS 

ON-GOING  JUNE 2014 – AN ENERGY AUDIT HAS 

BEEN SCHEDULED AT EAST AVENUE 

PIZZA AFTER ASSESSING THEIR 

SITUATION.  THE LUDLOW 

COMMONS PROJECT IS 

PROGRESSING BASED ON AN INITIAL 

MEETING HELD IN JUNE.  THEY ARE 

LOOKING TO DO A ROOFTOP SOLAR 

PROJECT ON THE FLAT ROOF OF 

THE COMPLEX. 

 

 JUNE 2014 – RESPONDED TO 

NUMEROUS REQUESTS FOR 

INFORMATION FROM CUSTOMERS 

ON DISTRIBUTED GENERATION/ 

SOLAR PROJECTS DURING THE 

MONTH.  AS THESE TYPE OF 

PROJECTS BECOME MORE COST 

EFFECTIVE, MORE AND MORE 

ACTIVITY CAN BE EXPECTED.  

THESE PROJECTS WILL BE FUNDED 

THROUGH THE DEPARTMENT’S 

ENERGY CONSERVATION AND LOAD 

MANAGEMENT FUND. 
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