Third Taxing District
2 Second Street
East Norwalk, CT 06855

. ~ ~ Tel: (203) 866-9271
Powering Your Neighborhood™ - Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Special Commission Meeting
Thursday, January 26, 2017 at 7:00 p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment

215 East Avenue — Presentation of Proposal (David Moore) (Pgs. 1-2)
BylLaws (Pgs. 3-9)

Strategic Planning Meeting (Pgs 10-21)

o bk 0N -

Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
M:\Shared\ Commission Meeting Information\Agenda 1-26-17.doc

District Commissioners

David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles 1.. Yost 203-853-0837 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer



David Moore Architecture and Design LLC

79 Prospect St | 646 431 4072 { david@dmaplusd.com

November 18, 2016

Dear Mr. Yost

Thank you for the opportunity to present my proposal to provide you with design and analysis services for the project
knows as “215 East Avenue, As per our discussion my analysis will provide you with the highest and best use of the
property as it pertains to the local zoning and building codes of Norwalk, CT. My services for this project will include the
following:

s Evaluation of the Norwalk, Neighborhood Business Zone along with any other applicable Zoning Regulations
governing the site.
& {2} client meetings
¢ Schematic Design of potential building to include:
o Site plan development utilizing owner provided and up to date A-2 Survey to show:
@ Set-backs, and open space requirements as per zoning regulations
= Parking layoutand traffic ingress/egress
= Footprint of potential building
o Floor plans demonstrating potential occupant usage and layout along with a 3D massing diagram to
demonstrate feasibility of building as it pertains to the Zoning Regulations.

Total Schematic Design Fee: $2,000

Please note that any necessary consultants hired such as but not limited to, filing expediter, mechanical, civil and
structural engineering are to be contracted directly with you (the owner) and handled independently of my cost. T will of
course be responsible for coordinating all consultants with the architectural scope.

Fees for services listed above to be billed upon completion. DM A+D is prepared to start this project upon the receipt ofan
executed copy of this proposal and a retainer check in the amount of $500.

Miscellaneous:

e Large formatreproduction costs shall be reimbursed by the client as incurred.
o Travel expenses:
o .45cents per mile for travel by car.

Payment Schedule:

s« $500 Retainer to start project.
s $1,500-Due upon delivery of final documentation.

Please do not hesitate to call or email if you have any questions. If you agree with the terms described abaove, please sign
below.

'



Sincerely,

~

David Moore

David Moore Architecture and Design LLC

L agree with the above terms.

Signed:

Date:

/2016
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BY-LAWS

PURPOSES

The Third Taxing District (“District™), a p@imcaﬁ subdivision of the City of Norwalk, organized
and existing under the laws of the state of Connecticut, has been formed and organized under
authority granted to the by the Municipal Charter of the City of Norwalk (“Norwalk Charter™),
the Gensral Statutes of the State of Connecticut (“CGS:”) and the laws of the United States of
America.

Section 1. Powers. The municipal powers of the District, except for those powers specifically
reserved to the electors of the Third Taxing District are vested in the Commission, subject to the
CGS and the provisions of the Norwalk Charter as the same may be amended from time to time.
The powvers of the District shall be exercised in such manner as to confer upon the District's
electors the benefits of a successful and profitable operation and conduct of its business, and to
make electric power and energy and service relative thereto available at the lowest cost
consistent with sound economy and good management.

Section 3. Regular Meetings. The Commissioners shall determine the calendar of regular
meetings at a regular or special meeting scheduled for that purpose, and shall provide
notification of the meeting schedule in conformance with the CGS. Notice of Regular Meetings
of the Commission shall be provided in accordance with the CGS.

Section 4. Special Meetings. Special meetings of the Commission may be called by the
Chairman. In the event of the absence, inability to perform or refusal to perform of the
Chairman, the acting Chairman of the Commission shall be the elected Commissioner who has
served on the Commission longest, or as otherwise provided for in these by-laws. Notice of
Regular Meetings of the Commission shall be provided in accordance with the CGS.

Section 5. Annual Meeting. The Commission, the District Clerk and any employees and
appointees of the Commission shall take all appropriate steps to notice and arrange for an Annual
Meeting of the electors of the Third Taxing District as provided for in the Norwalk Charter.
Commissioners and other such appointees and employees may attend the Annual Meeting of the
electors for the purpose of answering questions and sharing information with electors about the
recomniended budget and other items as may properly be brought before the electors on the
agenda of such meeting, but such attendance will not constitute 2 meeting of the Commissioners.

Section 6. Vacancies. A vacancy on the board of Commissioners shall exist in the event of the
death, disability, imprisonment as a result of a lawful conviction, resignation, change in primary
residence to an address outside of the Third Taxing District or for any other reasons specified in
the Norwalk Charter and the CGS. The Commission shall take steps to fill any such vacancy as
soon as reasonably possible in accordance with the Norwalk Charter and the CGS.




S@@mn 7. Compensation. Members of the board of Commissicners shall be reimbursed their
actual expenses while engaged in performing the duties of their office or while @thezrm%
engaged in the business of the District, and in addition shall receive compensation as set forth in
the Norwalk Charter, as approved by the District’s rate-payers from time to ﬂm@v

Section 8. Rules and Regulations. The Commission shall have power to make and adopt such
rules and regulations, not inconsistent with the CGS, federal law or these by-laws as it may deem
advisable for the management, administration and regulation of the business and affairs of th
District.

Section 9. Conduct of Meetings. At the next regular meeting of the Commission following the
election or re-election of a Comimissioner in November of an odd-numbered vyear, the
Commission shall vote to adopt and confirm such rules and regulations for the conduct of
Commission meetings to remain in effect until the next regular municipal election. Such rules or
regulations may include the following: (i) the means for including an agenda item without action
by the Chairman; (ii) rules and procedures for maintaining order at the meeting and the safety of
those present; (iii) rules regarding the recording of regular or special meetings; and

(v) limitations on the time allotted to questions or comments by participants during designated
public comment periods; provide that no such rules or regulations are in conflict with the CGS or
the rules of parliamentary procedure adopted by the Commission under this Section.

Section 10. Election of Chairman and Corporate Governance. At the regular meeting of the
Commission following the elections in November of an even-numbered year, or at a Special
Meeting called for that purpose no later than November 30" of that same year, the Commission
shall elect or re-elect a Chairman to preside over Commission meetings for the next two years.
The Cormmission shall provide for an annual self-evaluation during the same calendar period as
any performance evaluation(s) of the General Manager or other senior management of the utility.

Section 11. Succession of Chairmanship. In the event of the absence, inability to perform or
refusal to perform of the Chairman, the acting Chairman of the Commission shall be the elected
Commissioner who has served on the Commission longest. In the event that both of the
remaining Commissioners are serving terms by appointment, or either seat remains unfilled, the
Commissioner who has served on the Commission longest shall act as Chairman. All periods of

service on the Commission shall count for purposes of determining longest period of service,
whether continuous or not.

Section 12. Meetings by Conference Telephone or Similar Device. Except as may otherwise
conflict with the CGS, the Commission, or any properly formed committee designated by the
Commission, may participate in a meeting by means of conference telephone or similar
commuxnications equipment; provided the Commissioners, Treasurer, District Clerk and any
employ=es and appointees of the Commission whose participation is in accordance with the
agenda for said meeting can hear each other; and provided that the meeting be held at a location

which permits members of the public to observe participate in person when the agenda permits
such public participation.

Secﬁ@rg 13. Committees. The Commission may designate one or more committees, each
committee to consist of at least two Commissioners, and any other appointees, employees, or
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officials as the Commission may deem necessary or desirable to achieve the goals or tasks to be
performed by such Committee. The Commission shall appoint a temporary Chairman and the
quorum rules and voting standards for such Committee. Such commitiee shall in all respecis
perform its business at public meetings in accordance with the CGS and shall be properly
noticed. However, such Committee shall not undertake to act on behalf of the Commission and
no actioms taken by such Commiitee shall be binding upon the Commission, whether or not the
body comsists of a quorum of, or the full body of, the Commission. Rather, any such actions
taken by such a Committee shall make recommendations for the consideration of, and action by,
the Commission at a regular or special meeting of the Commission.

Section 14. Communication by the Commission. No member of the Commission shall speak on
behalf of the Commission in communications with the public unless empowered to do so by a
vote of the Commissioners.

Section 15. Disclosure of Interest. If any Commissioner, the Treasurer, the District Clerk, or any
employee, official or appointee of the Commission has a personal interest in, or the appearance
of a personal interest in, any matter coming before the Commission, he or she shall inform the
Commission as promptly as possible upon becoming aware of such conflict and shall refrain
from voting upon, or participating in deliberations in which such matter is considered.

Section 16. Amendment of By-Laws. These by-laws may be amended or repealed, and new by-
laws adopted, by the Board of Directors, but the stockholders entitled to vote may adopt
additional by-laws and may amend or repeal any by-law whether or not adopted by them.

Section 17. Section Invalid. If any section of these by-laws is made invalid in effect by
amendment to, or repeal of, any part of the Norwalk Charter or the CGS, or is declared io be in
conflict with same by a court or regulatory body that has jurisdiction, then that section shall have
no effect as if it were repealed by a vote of the Commission and the remainder of these by-laws
shall rernain in effect.

These By-Laws adopted by a unanimous vote of the Commission on .20
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{Note: Redline changes reflect edit made by CMEEC to Jim Smith’s earlier draft. Comments
preceded by SV are questions/suggestions from Steve VanderMeer]

THIRD TAXING DISTRICT OF
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BY- LAWS

PURPOSES

The Third Taxing Dis‘mct of the City of Nerwalk, Connecticut (“District™), a political
subdivision of the Sy State of MerwatkConnecticut, organized and existing under the laws of the
stateSiate of Lonnecticut has been formed and organized under authority granted to the District
by the Municipal Charter of the City of Norwalk (“Norwalk Charter™), the General Statutes of
the State of Connecticut (“CGS:”) and the laws of the United States of America- {collectively,
“Applicable Law™),
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Section 1. Powers. The municipal powers of the District, except for those powers specifically
reserved to the electors of the Fhird-Tasing-District; are vested in the Commission, subject to the
CGS and the provisions of the Norwalk Charter as the same may be amended from time to time.
The powers of the District shall be exercised in such manner as to confer upon the District's
electors the benefits of a successful and profitable;financiallrstable | operatxon The-Dists

and conduct of its business. and to make electric power :

thereto available at the lowest cost consistent with sound fisenlpeliey
managementw 2 &A

Section 2-3. Regular Meetings. The Commissioners shall determine the calendar of regular
meetings at a regular or special meeting scheduled for that purpose, and shall provide
notification of the meeting schedule in conformance with the CGS. Notice of Regular Meetings
of the Commission shall be provided in accordance with the CGS.
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Section 43, Annual Meeting. The Commission, the District Clerk and any employees and
appomtees of the Commission shall take all appropriate steps to notice and arrange for an Annual

E Comment [SY11: | do not agree with the change ]

i from financially stable to profitable. I think using

|

§

profit to describe the desired putcomes of 3 non-
profit organization could be confusing.

Comment {SY.2]: This sentence no longer reads
wery cleanly. Not sure why the addition of “and
conduct of its business...” but something seerns to
be missing or out-of place.
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Meeting of the electors of the Fhird-Tasxing District as provided for in the Norwalk Charter.
Commissioners and other such appointees and employees may attend the Annual Meeting of the
electors for the purpose of answering questions and sharing information with electors about the
recommended Sisteiet-budget and other items as may properly be brought before the electors on

the agenda of such meeting, but such attendance will not constitute  meeting of the
Commissioners.

Section 56, Vacancies. A vacancy on the beard-af Commissionars

»n shall exist in the
event of the death, disability, imprisonment as a result of a lawful conviction, resignation, change
in primary residence to an address outside of the Thisd-Tastine-District or for any other reasons
specified in the Norwalk Charter and the CGS. The Commission shall take steps to fill any such
vacancy as seon as reasonably possible in accordance with the Norwalk Charter and the CGS.
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Section &7, Compensation. Members of the beard-e£-Commission
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reimbursed their actual expenses while engaged in performing the duties of their office or while
otherwise engaged in the business of the District, and in addition shall receive compensation as
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ction 9. Conduct of Meetings. At the next regular meeting of the Commission
fellowmg the election or re-election of a Commissioner in November of an odd-numbered year,
the Commission shall vote to adopt and confirm such rules and regulations for the conduct of
Commission meetings to remain in effect until the next regular municipal election. Such rules or
regulations may include the following: (i) the means for including an agenda item without action
by the ChatsmanChairperson; (ii) rules and procedures for maintaining order at the meeting and
the safety of those present; (iii) rules regarding the recording of regular or special meetings; and
(v} limitations on the time allotted to questions or comments by participants during designated
pubhc ccmment peuods provide that no such ru}es or regulatxons are in conﬂxct wzth the CGS or

Section £10. Election of ChetrmanChairperson and Corporate Governance. At the regular

meeting of the Commission following the elections in November of an even-numbered year, or
at a Special Meeting called for that purpose no Iater than November 30™ of that same year, the
Commission shall elect or re-elect a ShaiemanChairperson to preside over Commission meetings

for the next two years. The Commission shall provide for an annual self-evaluation during the

i Comment [SY37: Depending on how by-laws are

enacted end changed, the commission could spel!
| out a doliar amount hers, knowing that it could be
relatively easy to update

g Comment [SY4]: This could benefit from more

| discussion, CMEEC's proposed changes alter the

| meaning of this section significantly, changing it

| from a statement of what the commission toes

| {policy, strategic direction, fiduciary oversight, etc.}

| to simply acknowledging it can make rules i they
are sonsistent with the £GS, federal law, etc.

{ Comment {8V5]: Why wouldn‘t these four

E examples, and any others, be specified in the by-
taws themselves as to how meetings will be

| conducted? In other words, why should these be
addressed after the next election and not in the
document?
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same calendar period as is applicable to any performance evaluation(s) of the General Manager
or other senior management of the um}}tys

Section +01 1. Succession of Chaimmanshis-Position of Chairnerson,
inability to perform or refusal to perform the-duties-ef-the-Chad
Chairperson with respect to any matier coming before
authorizing the Chairperson 10 act as provided in these By-Laws, the acting Chairoerson of the
Comnission mav act in replacement of the Chairperson. Such acting Chairperson shall be the
elected Commissioner who has served on the Commission fongest. In the event that both of the
remaining Commissioners are serving terms by appointment, or either seat remains unfilled, the
Commissioner who has served on the Commission longest shall act as SheirmanChairperson. All
periods of service on the Commission shall count for purposes of determining longest period of
service, whether continuous or ot

inthe evem: of the absence,
af-the-aebing +0f the
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the Commission or as otherwise

Section ++12. Meetings by Conference Telephone or Similar Device, Except as may otherwise
contlict with the CGS, the Commission, or any properly formed committee designated by the

Commission, may participate in a meeting by means of conference telephone or similar
communications equipment; provided the Commissioners, Treasurer, District Clerk and any
employees and appointees of the Commission whose participation is in accordance with the
agenda for said meeting can hear each other; and provided that the meeting be held at a location
which permits members of the public to observe or participate in person when the agenda
permits such public participation.

Section 4213. Committees. The Commission may designate one or more committees, each
committee to consist of at least two Commissioners, and any other appointees, employees, or
officials as the Commission may deem necessary or desirable to achieve the goals or tasks to be
performed by such Committee. The Commission shall appoint a temporary Chademan
ardChairperson for each such Committes and establish the quorum rules and voting standards
for such Committee. Such eommitteeCommitiee shall in all respects perform its business at
public meetings which shall be convened and held in accordance with the CGS and shall be
properiy noticed. However, such Committee shall not undertake to act on behalf of the
Commission and no actions taken by such Committee shall be binding upon the Commission,
whether or not the body consists of a quorum of, or the full body of, the Commission. Rather,
any such actions taken by such a Committee shall make recommendations for the consideration

of, and action by, the Commission at a regular or special meeting of the %omm;ssmn{

Section +314. Comrnunication by the Commission. No member of the Commission shall speak
on behalf of the Comm15510n in communications with the public unless empowered to do so by a
vote of the Cammxssmnerq

Section +413. Disclosure of Interest. If any Commissioner, the Treasurer, the District Clerk, or
any employee, official or appointee of the Commission has a personal interest in, or the
appearance of a personal interest in, any matter coming before the Commission, he or she shall
inform the Commission as promptly as possible upon becoming aware of such interest and
potential conflict-and, if any which results from such interest, and, if and to the extént anplicable.
shall refrain from voting upon, or participating in deliberations of the Commission in which such
matter is considered.
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- Lomment [SY6]: Seems like the reference to
| performance svaluation of the GM should be a

| separate section s that "nther senior

{ management” reference should be removed.

| Comment [SVZ: An alternative to the idea of
i having the longest tenured serve as replacemrent tn

the chalr, would be to elect 3 vice-chair 2t the same
meeting the chalr is elected.

Comment [SV8]: Committees seem problematic
with & three person commission, Despite fanguage
stating commission business shall not be done by
the committees, the realjty is thet a fwo
commissioner committee is already a guorum for
the full commission.

Comment [SYST: This seems a fittle restrictive, |
would assume the board chair may represent the
commission on issues that have received
commission support. Minority opinions should alse
be allowed, but with clear statement that they will
abide by the decision of the commission.




Section 4516. Amendment of By-Laws. These by-lewsBy-Laws may be amended epealed,
and new %Wb y-Laws adopted, by the Commission-with-the-consens, by, in each case,
10 the sntire-Commissionia-slase aithattime,

Section +6%17. Section Invalid. if any section of these byfavwsByv-Laws is made invalid in effect

by amendmem to, or repeal of, any part of the Norwalk Charter or the CGS, or is declared to be

in conflict with same by a court or regulatory body that has jurisdiction, then that seciion shall

have no effect as if it were lepealed by a vote of the Commission and the remainder of these ks
tewsBy-Laws shall remain in effect.

These By Laws are adopted by e-unanimous vote of the Commission on 2015,
These By-Laws. once so adopted by the Commission. enter into effect on
2015,
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