Third Taxing District
2 Second Street
East Norwalk, CT 06855

‘ ' : Tel: (203).866-9271
Powering Your Neighborhood™ ™ Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Special Commission Meeting
Thursday, December 22, 2016 at 7:00p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment — 15 Minute Limit

215 East Avenue — Presentation of Proposal (Pgs. 1-8)

Library Appropriation — A/R (Pg. 9)

ByLaws — A/R (Pgs. 10-12)

Strategic Planning Working Session (Vision Statement) (Pgs. 13-24)
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Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
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District Commissioners

David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles L. Yost 203-853-0837 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer



October 25, 2016

Myr. Charlie Yost, Commissioner
¢/c Third Taxing District

2 Second Street

Norwalk, CT 06855

RE:

Proj:

Architects Fees Proposal / Agreement

Site Feasibility & Concept Design for
Proposed Development of

213 East Avenue

Norwalk, CT 06855

Dear Commissioner Yost,

A,

Per our conversation, I am pleased to submit to you this proposal for A.D.A.,
LLC's architectural design services in connection with the above listed property
address. The property location is situated in the “Neighborhood Business” Zone
of the City of Norwalk.

As we discussed, you would like our firm to assist the Third Taxing District in
determining the highest and best use for this lot, including consideration of a
new office building to relocate the Third Taxing Districts offices.

According to the Zoning Regulations, Proposed Uses having 5,000sf or requiring
more than 15 parking spaces shall be permitted subject to Site Plan Review
Application to the Norwalk Zoning Commission. During the pre-design A.D.A.,
LLC, will proceed to determine and complete the following: The zoning code
analysis and reviewing of regulations for their impact on parking and overall
building development of the site.
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AD.A., LLC's deliverable to you under this agreement, is to develop schematic
diagrams outlining (based on your requirements) the building program. The
schematic diagrams will include; schematic site plan layout, schematic floor
plan(s) and schematic (block) building elevation, for discussion and review by the
TTD Commissioners.

* These schematic designs can be used in discussions by the client, with the client's legal
representative, Zoning Officials and A.D.A., LLC architectural representative to develop
an order of magnitude for the project.

Our work scope and deliverables will be performed in the following phases:

B. Pre- Desien & Site Analvsis ;

B.1

B3

B4

B.5

B.6

Evaluation of City of Norwalk development standards as they apply to the
Neighborhood Business Zone and any other applicable Zoning Regulations
governing the site.

Development of current and projected needs. This includes the schematic
development study to determine the feasibility of the proposed office concept.

AD.A., LLC will prepare a schematic site plan and proposed building layout
outlining the footprint of the building. Schematic site plan layout (with building
outline footprint) utilizing an updated A-2 Survey, complete with topography and
average grade information. Zoning setbacks, site ingress & egress, parking
layout, buffer & open space layout & locations will be delineated.

AD.A., LLC will prepare schematic building floor plan and schematic block
elevation to elevate & demonstrate building massing achieved in accordance with
the Zoning Regulations.

One (1) to Two (2) meetings with clients to obtain and review feedback on design
concepts.

Although the language of this proposal discusses development of the proposed
site for a new office development , no guarantee is expressed or implied as to the
use that can be achieved or approved by local authorities.
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Included in this proposal is one meeting with the City of Norwalk Zoning Staff,
regarding this development of schematic process.

A.D.A., LLC's responsibility under this proposal is for site feasibility study and
schematics as descried here above.

The client is required to provide A.D.A., LLC with a current A-2 survey. This will be
useful for planning purposes documenting boundaries, fences, driveways, average grade,
grade plane, etc. and for your use filing with town for approvals.

1.8 Preliminarv Desion:

Further development of concepts for submittal to

Zoning for a Site plan review application review.

Not Included.
2.0 Desion Development: Not Included.
3.8 Contract Documents: Not Included.

4.0 Construction Administration: Not Included.

These sections have been omitted for clarity. Upon approval of Paragraph A & B
above, A.D.A., LLC will prepare a separate proposal/agreement for architectural
services for design development, contract documents and construction
administration.

540 Items Not Included:

5.1

5.2

Any additional architectural work or outside engineering services required.
Including but not limited to: Architectural renderings for presentation, 3d models,
colored renderings, additional elevation views, additional design concepts, site
survey work, site engineering, traffic studies, or geo-technical engineering.
Mechanical engineering pertaining to the units for plumbing, electrical or HVAC,
ete. ‘

Any additional attendance to any local committee meetings. If required these

meetings will be invoiced separately at a per meeting cost of $350.00. (Upto
3 hours)
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Preparing detailed analysis of owning/ operating cost, construction budgets and/or
or detailed quantity surveys or inventories of material, equipment and labor.

Making revisions in drawings, schedules, specifications or other documents when
such revisions are inconsistent with prior approvals.

If any of the above listed items not included are needed, Andriopoulos Design
Assoc., LLC can provide those services for additional cost. See attached schedule

of hourly rates.

TIME FRAME:

6.2

We are prepared to start immediately, however, based on our current work load
we estimate needing approximately one (1) week to mobilize and schedule your
project once we receive a signed proposal. Upon starting your project we
estimate needing approximately 2-3 weeks to complete A & B -Pre-Design/
Feasibility Study. (This includes meetings as outlined.)

Our estimate of time to complete is provided as a means for establishing a budget
and a benchmark of production time needed by the architect to produce the plans.
It is not meant to provide an exact schedule for submitting the application or
obtaining zoning approvals. Delays due to changes, coordination with team
consultants, availability for meetings, extra meetings for explanations,
submissions and review by City Agencies, etc. will have an affect on the time
frame to complete the project in its entirety.

Section 1.0 - $1,750.00 - $2,000.00

1.0

72

Total Fees: $1,750.06 - $2,006.00

Extra Services: Requests for additional services not listed above or changes to
previously completed work will be invoiced separately over and above our base
agreement. The said invoice will be on an hourly basis in accordance with the
attached schedule of hourly rates.

Extra Services: Any additional meetings or presentations required for submissions
or approvals.
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7.3 Project reimbursable expenses are over and above the contract agreement and will
be invoiced periodically in conjunction with the agreement at cost plus 15%.
They include but are not limited to: Computer plots, blueprints, copies, faxes,
long distance telephone, photos, express mail, pdf’s, etc..

8.6 TERMS:

8.1 We require a retainer in the amount of $1,000.00 to begin. The balance of the
agreement will be invoiced periodically in accordance with our work progress.
100% design fees are to be paid at the completion of the drawings. Interest of
1-%% per month will accrue on all invoices not paid within 30 days.

8.2  Proposal fee amount and project time frame are valid for thirty (30) days from the
date of this agreement.

8.3  Any request for alternate plan/ building design concepts, colored renderings, 3D
models, graphics, signage, etc, are not included in this agreement, but may be
required by the local governing agencies in order to obtain building permits. All
permits for construction are the responsibility of the owner. These services can
be provided hourly in accordance with our schedule of hourly fees.

C. THE PARTIES AGREE: That all drawings, plans and specifications prepared
by A.D.A., LLC will remain the property of A.D.A., LLC and will not be used by
the client in any aspect in connection with design or use for this location or any
other locations without the express written authorization of the architect.

D. IT IS UNDERSTOOD and agreed that ADA, LLC is not the general
contractor, and is providing the services enumerated above solely as an agent for
and on behalf of the owner.

E. Due to the volatile nature of the construction industry and the sometimes
unpredictable nature of ruling of local and state governing authorities the
following declarations by the architect are required:

1.1 ADA, LLC project funding is the sole responsibility of the Owner for the
architect fees due to ADA, LLC for work executed, and will not be subject to

suspension of payment as a result of project bids or decisions upon the part of the
Owner not to execute the project.

S% 5



1.4

TTD Electric Proposal
Page 6

Fees due ADA, LLC for work executed shall not be subject to suspension of
payment as a result of rulings or conditions of the Governing Authorities having
jurisdiction.

Either party may terminate this contract before completion of the project upon
written notice to the other only if the non-termination is in violation of the
provisions of the agreement. In the event of termination ADA, LLC shall be
entitled to payment of all fees and expenses incurred by it up to the date of any
such termination. Following any such termination ADA, LLC shall have no
continuing responsibility of any kind with respect to the project.

Either party may terminate this contract before completion of the project upon
written notice to the other only if the non-termination is in violation of the
provisions of the agreement. In the event of termination, ADA, LLC shall be
entitled to, payment of all fees and expenses incurred by it up to the date of any
such termination. Following any such termination ADA, LLC shall have no
continuing responsibility of any kind with respect to the project.

Any dispute or disagreement between the parties arising out of/or relating to the
subject matter of the agreement shall be settled by arbitration in the state of
Connecticut upon the rules then obtaining of the American Arbitration
Association and document upon the award may be entered in any court having
jurisdiction.

We/ I (the client) also agree to pay costs, expenses and reasonable attorney’s fees
incurred in the collection of balances due under this contract.

ADA, LLC - Limitation of Liability:

The Owners and ADA, LLC have discussed the risks, rewards and benefits of
the Tasks Identified above and ADA, LLC’s total fee for services rendered. The
risks have been allocated such that, to the fullest extent permitted by law, ADA,
LLC total liability to the Owners for any and all injuries, claims, losses, expenses,
damages or claims expenses arising out of this agreement from any cause shall
not exceed the total amount of 100% of design fees paid to ADA, LLC. Such
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causes include but are not limited to ADA, LLC’s design professional’s
negligence, errors, omissions, strict Hability, breach of contract and breach of
warranty. ADA, LLC is not liable for existing site and building conditions

If the above proposal meets with your approval please sign below and return a copy to us
for our files along with your retainer so that we may schedule your project.

We appreciate this opportunity to work with you on this project and we look forward to a
favorable response. Of course, if you have any questions please do not hesitate to phone

our office.

Very truly yours,

o,
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William N. Andriopoulos, R.AJAIA
Andriopoulos Design Assoc., LLC
WNA/mg

Approved: Mr. Charlie Yost/ Commissioner
Third Taxing District

Date:




SCHEDULE OF FEES:

Administrative Assistant:

Design Assistant:

Tech. Proj. Asst.:

Tech. Proj. Coordinator:
CAD Operator:

Project Manager

Project Manager/Design:

Director of Design :
Principle/ Architect:

$ 40.00
$ 52.50
$ 65.00
$ 75.00
$ 75.00
§ 85.00
§ 92.50
$110.00
$ 150.00

I7D Electric Proposal
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** COMMISSIONER MOVED TO APPROVE TTD TO FUND $12,000 TO

SUPPORT THE LIBRARY IN HIRING A FULL-TIME EXECUTIVE DIRECTOR
WITH A PROJECTED START DATE OF APRIL 1, 2017 AND IT WILL BE FUNDED
THROUGH THE REMAINING OF STAN’S SALARY AND THE $12,000

CONTRIBUTION FROM THE DISTRICT BUDGET.




BY-LAWS

PURPOSES

The Third Taxing District (“District”), a political subdivision of the City of Norwalk, organized
and existing under the laws of the state of Connecticut, has been formed and organized under
authority granted to the by the Municipal Charter of the City of Norwalk (“Norwalk Charter™),
the General Statutes of the State of Connecticut (“CGS:”) and the laws of the United States of
America.

Section 1. Powers. The municipal powers of the District, except for those powers specifically
reserved to the electors of the Third Taxing District are vested in the Commission, subject to the
CGS and the provisions of the Norwalk Charter as the same may be amended from time to time.
The powers of the District shall be exercised in such manner as to confer upon the District's
electors the benefits of a successful and profitable operation and conduct of its business, and to
make electric power and energy and service relative thereto available at the lowest cost
consistent with sound economy and good management.

Section 3. Regular Meetings. The Commissioners shall determine the calendar of regular
meetings at a regular or special meeting scheduled for that purpose, and shall provide
notification of the meeting schedule in conformance with the CGS. Notice of Regular Meetings
of the Commission shall be provided in accordance with the CGS.

Section 4. Special Meetings. Special meetings of the Commission may be called by the
Chairman. In the event of the absence, inability to perform or refusal to perform of the
Chairman, the acting Chairman of the Commission shall be the elected Commissioner who has
served on the Commission longest, or as otherwise provided for in these by-laws. Notice of
Regular Meetings of the Commission shall be provided in accordance with the CGS.

Section 5. Annual Meeting. The Commission, the District Clerk and any employees and
appointees of the Commission shall take all appropriate steps to notice and arrange for an Annual
Meeting of the electors of the Third Taxing District as provided for in the Norwalk Charter.
Commissioners and other such appointees and employees may attend the Annual Meeting of the
electors for the purpose of answering questions and sharing information with electors about the
recommended budget and other items as may properly be brought before the electors on the
agenda of such meeting, but such attendance will not constitute a meeting of the Commissioners.

Section 6. Vacancies. A vacancy on the board of Commissioners shall exist in the event of the
death, disability, imprisonment as a result of a lawful conviction, resignation, change in primary
residence to an address outside of the Third Taxing District or for any other reasons specified in
the Norwalk Charter and the CGS. The Commission shall take steps to fill any such vacancy as
soon as reasonably possible in accordance with the Norwalk Charter and the CGS.



Section 7. Compensation. Members of the board of Commissioners shall be reimbursed their
actual expenses while engaged in performing the duties of their office or while otherwise
engaged in the business of the District, and in addition shall receive compensation as set forth in
the Norwalk Charter, as approved by the District’s rate-payers from time to time.

Section 8. Rules and Regulations. The Commission shall have power to make and adopt such
rules and regulations, not inconsistent with the CGS, federal law or these by-laws as it may deem
advisable for the management, administration and regulation of the business and affairs of the
District.

Section 9. Conduct of Meetings. At the next regular meeting of the Commission following the
election or re-election of a Commissioner in November of an odd-numbered year, the
Commission shall vote to adopt and confirm such rules and regulations for the conduct of
Commission meetings to remain in effect until the next regular municipal election. Such rules or
regulations may include the following: (i) the means for including an agenda item without action
by the Chairman; (ii) rules and procedures for maintaining order at the meeting and the safety of
those present; (iii) rules regarding the recording of regular or special meetings; and

(v) limitations on the time allotted to questions or comments by participants during designated
public comment periods; provide that no such rules or regulations are in conflict with the CGS or
the rules of parliamentary procedure adopted by the Commission under this Section.

Section 10. Election of Chairman and Corporate Governance. At the regular meeting of the
Commission following the elections in November of an even-numbered year, or at a Special
Meeting called for that purpose no later than November 30" of that same year, the Commission
shall elect or re-elect 2 Chairman to preside over Commission meetings for the next two years.
The Commission shall provide for an annual self-evaluation during the same calendar period as
any performance evaluation(s) of the General Manager or other senior management of the utility.

Section 11. Succession of Chairmanship. In the event of the absence, inability to perform or
refusal to perform of the Chairman, the acting Chairman of the Commission shall be the elected
Commissioner who has served on the Commission longest. In the event that both of the
remaining Commissioners are serving terms by appointment, or either seat remains unfilled, the
Commissioner who has served on the Commission longest shall act as Chairman. All periods of
service on the Commission shall count for purposes of determining longest period of service,
whether continuous or not.

Section 12. Meetings by Conference Telephone or Similar Device. Except as may otherwise
conflict with the CGS, the Commission, or any properly formed committee designated by the
Commission, may participate in a meeting by means of conference telephone or similar
communications equipment; provided the Commissioners, Treasurer, District Clerk and any
employees and appointees of the Commission whose participation is in accordance with the
agenda for said meeting can hear each other; and provided that the meeting be held at a location
which permits members of the public to observe participate in person when the agenda permits
such public participation.

Section 13. Committees. The Commission may designate one or more committees, each
committee to consist of at least two Commissioners, and any other appointees, employees, or
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officials as the Commission may deem necessary or desirable to achieve the goals or tasks to be
performed by such Committee. The Commission shall appoint a temporary Chairman and the
quorum rules and voting standards for such Committee. Such committee shall in all respects
perform its business at public meetings in accordance with the CGS and shall be properly
noticed. However, such Committee shall not undertake to act on behalf of the Commission and
no actions taken by such Committee shall be binding upon the Commission, whether or not the
body consists of a quorum of, or the full body of, the Commission. Rather, any such actions
taken by such a Committee shall make recommendations for the consideration of, and action by,
the Commission at a regular or special meeting of the Commission.

Section 14. Communication by the Commission. No member of the Commission shall speak on
behalf of the Commission in communications with the public unless empowered to do so by a
vote of the Commissioners.

Section 15. Disclosure of Interest. If any Commissioner, the Treasurer, the District Clerk, or any
employee, official or appointee of the Commission has a personal interest in, or the appearance
of a personal interest in, any matter coming before the Commission, he or she shall inform the
Commission as promptly as possible upon becoming aware of such conflict and shall refrain
from voting upon, or participating in deliberations in which such matter is considered.

Section 16. Amendment of By-Laws. These by-laws may be amended or repealed, and new by-
laws adopted, by the Board of Directors, but the stockholders entitled to vote may adopt
additional by-laws and may amend or repeal any by-law whether or not adopted by them.

Section 17. Section Invalid. If any section of these by-laws is made invalid in effect by
amendment to, or repeal of, any part of the Norwalk Charter or the CGS, or is declared to be in
conflict with same by a court or regulatory body that has jurisdiction, then that section shall have
no effect as if it were repealed by a vote of the Commission and the remainder of these by-laws
shall remain in effect.

These By-Laws adopted by a unanimous vote of the Commission on _, 2015
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