Third Taxing District

2 Second Street
Fast Norwalk, CT 06835

Tel: (203) 866-9271
Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Commission Meeting
Monday, April 3, 2017 at 7:00 p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment (15 Minute Limit)
Minutes of Meeting —March 8, 2017 Regular Meeting- A/R (Pgs. 1-7)
Discussion/Analysis of Financial Statements/Key Performance Indicators (Pgs. 8-13)

Summary of Person-to-Person Results (Ron Scofield) (Pg. 14)

U

General Manager's Report (Pg. 15)
e Website RFP

Project Summary

o

Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
M:\Shared\ Commission Meeting Information\Agenda 4-3-17.doc

District Commissioners

David L. Brown 203-866-8099 Chairman James Smith 203-866-9271 General Manager
Charles L. Yost 203-853-0837 Commissioner Ron Seofield 203-866-9271 Assistant General Manager
Debora Goldstein 203-252-7214 Commissioner Michael Intrieri 203-866-3001 Treasurer



DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Commission Meeting
March 6, 2017

ATTENDANCE: Commissioners: David Brown, Chair; Charles Yost, Debora Goldstein,
: Dr. Michael Intrieri, Treasurer

STAFFE: Jim Smith, General Manager;
OTHERS: Drew Rankin (CMEEC); Sue Gabriele and Patrick Moore (Animal Nation);
Michelle Maggio (Ratepayer); James Fallon (CT-DOT); Kevin Slattery,

Krista Kenney, Christian Brown (HNTB); Heather Cwikla, Laura Toole,
Joseph D’ Agostino (Parsons Brinckerhoff)

CALL TO ORDER

Commissioner Brown called the meeting to order at 7:00 p.m. A quorum was present.

PUBLIC COMMENT

No one from the public was in attendance to comment.

EXECUTIVE SESSION

CMEEC Pending Litigation

** COMMISSIONER YOST MOVED TO ENTER INTO EXECUTIVE SESSION FOR
AN UPDATE ON THE CMEEC PENDING LITIGATION.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Commissioners, Treasurer, Mr. Smith and Mr. Drew Rankin entered into Executive Session
at 7:01 p.m.

** COMMISSIONER YOST MOVED TO EXIT EXECUTIVE SESSION AND RETURN
TO PUBLIC SESSION.

** COMMISSIONER GOLDSTEIN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The Commissioners, Treasurer, Mr. Smith and Mr. Drew Rankin returned to public session at
7:32 pom.
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DONATION REQUEST
ANIMAIL NATION NORWALK/FAIRFIELD POLIC K-9 UNITS

Mr. Patrick Moore, Vice President of Animal Nation and Ms. Sue Gabriele, Fundraising
‘Coordinator, spoke to the Commission about the upcoming event to be held on April 8, 2017 at
St. Ann’s Club to benefit the Norwalk/Fairfield Police K-9 units and Animal National, whichis a
non-profit group that serves Norwalk. They are seeking to obtain funds for sponsorship of the
event.

Commissioner Yost asked how the funds would be used. Mr. Moore stated it would be used for
the farm located in Westchester County where they rehabilitate wildlife, homes for displaced
farm animals, domestic pet rescue in Norwalk, low cost spay/neuter. Ms. Gabriele told the
Commission that it would benefit both the Fairfield and Norwalk K-9 units as well in order to
obtain proper equipment, i.e., vehicles and bullet proof vests.

Commissioner Yost asked how the funds would be split. They were told it would be split evenly
among the three, or the donator can specifically request the funds be used for one specific area.

#* COMMISSIONER YOST MOVED TO SPONSOR THE ANIMAL NATION AS A
SILVER SPONSOR (POINTER) IN THE AMOUNT OF $500 TO BE SPLIT EQUALLY.
** COMMISSIONER BROWN SECONDED.

** COMMISSIONER GOLDSTEIN ABSTAINED.

** THE MOTION PASSES.

** COMMISSIONER YOST MOVED TO SUSPEND THE RULES TO MAKE A
CHANGE TO THE AGENDA AND MOVE FINAL PREPARATIONS FOR ANNUAL
MEETING TO NUMBER 4 ON THE AGENDA.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

FINAL PREPARATIONS FOR ANNUAL MEETING

Ms. Maggio had been contacted by the Commission to see if she would like to be one of the
nominees for Chairperson at the Annual Meeting. Commissioner Brown informed her that he
was not aware that Commissioner Yost had been in touch with her. Commissioner Brown had
reached out to Mr. Craig Cutner separately for the same reason and Mr. Cutner agreed to the
nomination. It was the consensus that both Ms. Maggio and Mr. Cutner be nominated for
Chairperson for the Annual Meeting and let the ratepayers vote on who should take the position.
Ms. Maggio was given a final packet for the Annual Meeting to review. The Commission
thanked Ms. Maggio for accepting. o ‘
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REVIEW OF THE TTD COMMISSION’S WALK BRIDGE COMMENTS WITH
PARSONS BRINCKERHOFF

Mr. Jim Fallon (CT-DOT) spoke to the Commission and informed them that they were meeting
with all stakeholders who provided comments on the EA (Environmental Assessment) for the
project. Once all the meetings are complete, they will compile the comments with their
responses and provide the document to the FDA and it will aiso be available to the stakeholders.
They would like to discuss the Environmental Process and the EA, where they are in terms of the
project and then go through the Commission’s comments one at a time and offer some
preliminary information.

Commissioner Brown explained that Commissioner Goldstein had written TTD’s statement for
the Commission, which they approved and signed. At this time, Commissioner Brown is asking
Commissioner Goldstein to speak on behalf of the Commission on this subject.

Commissioner Goldstein informed CT-DOT that TTD had not been invited to the Round Robin
with the City of Norwalk where the DOT spoke to all the departments. The Commission did not
have all the resources to run through the EA. There was at least one technical fault in what
Commission Goldstein had stated which was subsequently corrected in the written one. The
Commission was forced to focus on items that they could safely represent as the views of their
constituents, not the entire report. The issues that were dealt with in the Statement were less
about environmental than they were about socio-economic impacts. The Commission’s scope
was limited in responding based on the 20 years of input they had been receiving from the
community about East Avenue and issues which had happened more recently revolving around
the Walk Bridge. The Commission did not have the resources to go through and conduct a
comprehensive or technical response.

Mr. Slattery (NHTB) went through the environmental process and spoke about how they
developed mitigation plans. He explained the three classes of impact under NEPA (National
Environmental Policy Act). The process under EA is where the document is sent out and
everyone gets an opportunity to review it and comment on it. It is then evaluated and responses
to comments are developed. It is then reviewed by the Federal Transit Administration and then a
decision is made on their findings.

M. Fallon handed out copies of the Commission’s Statement with codes marked alongside the
comments. Mr. Slattery (HNTB) explained what the coding meant. The “E” stands for Elected
Officials and the number stands for the unique comment. In some cases the numbers repeated,
meaning that they belonged in the same comment category. Each numbered comment will have
a response in the final document which should be published later in May. The goal for now is to
understand each stakeholders’ comment prior to responding and submitting to the FTA.

Commissioner Brown asked, “what clout does TTD have in this project” Mr. Fallon said one of
the things they have to do is meet with all the stakeholders and review their comments. There
was a commitment made that they would reach out to all the stakeholders who provided
comments, responses will be provided to all the issues raised which will then become part of the
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official record. The clout that TTD has is that when the Commission sees the listing of all the
mitigaticn plans, they are able to keep track as to whether or not the issues are being addressed
and can request 1o see the progress on the issues.

Dr. Intrieri asked what the timeline for the project is. Mr. Fallon indicated that the Walk Bridge
will commence in the beginning of 2019 and continue through 2022.

Commissioner Goldstein asked where the East Avenue bridge fits into the timeline. Mr. Fallon
stated that the East Avenue bridge will be built during the same timeframe as the Walk Bridge,
2019 to 2022. This is one of the Traffic Management plans that needs to be addressed. There
are three bridges involved — Fort Point, Osborne and East Avenue.

Messrs. Fallon and Slattery reviewed all the numbered comments with the Commission one by
one. Categories were: Scoping Meetings, Rail Traffic, Marine Traffic, Traffic, Transit and
Parking, Sociceconomics, Historic & Cultural Resources, Public Utilities & Service, Coastal
Management Considerations and Costs & Timing.

Commissioner Yost asked, “how do you maintain traffic flow of trains during the construction
period?” Mr. Chris Brown (HNTB) replied that when the work for the Walk Bridge is taking
place they are going to take the four tracks down to two. They will be building the bridge in
halves, so while they are operating trains on two of the tracks, they will be building on the other
two tracks. One the first half is done, trains will be diverted to the new tracks and then continue
to build the other half.

Further discussion took place about the upcoming project and the CT-DOT has assured the
Commission that they will be invited to any of the upcoming meetings in order to keep them
abreast of all information.

TTD INVOLVEMENT IN EAST NORWALK COMMUNITY FORUM
ON EAST AVENUE IMPROVEMENTS

Commissioner Goldstein reviewed Ms. Diane Cece’s email to the Commission with regard to the
upcoming Forum sponsored by Eastern Norwalk Neighborhood Association, East Norwalk
Business Association and Third Taxing District to be held at The Marvin on Saturday, March 11,
2017. Ms. Cece is requesting the Commission to have an email blast sent out to TTD’s customer
base announcing the meeting, as well as having the meeting announced at the upcoming Special
Annual Meeting. The Commission agreed to this request. She is also asking to borrow some
items from TTD for the meeting, i.e., projector and easel. Ms. Cece will get in contact with the
TTD office by Friday in order to obtain any items she will need to assist her in running the
meeting.

Third Taxing District
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MINUTES

February 20. 2017 Revular Meeting

** COMIMISSIONER YOST MOVED TO APPROVE THE MINUTES OF FEBRUARY
20,2017 REGULAR MEETING.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE

Mr. Smith said that January 2017 was a very good month with a strong revenue performance.
Net Income before Rate Stabilization was $131,969.87. Coniribution to Rate Stabilization was
$81,241.84, giving us a Net Income on a cash basis of $213,211.71 for the month. Purchase
Power costs are up because of the capacity market and the winter. It’s up 9.14% over last year.

For the first seven months of the year, total Income and Total Expense are just about even with
the previous year. Other Income is up a bit at $287,712 over last year at $217,795. Other
Expense is down 61% at $20,140 versus last year at $51,041. Net Income is at $50,288 over a
negative of last year of ($715). We contributed almost double to Rate Stabilization this year
compared to last year. Net Income for the first seven months is $1,133,548 versus last year of
$607,425. Cash balances remain solid. Outstanding balance with CMEEC continues to
decrease.

Discussion took place about the Rate Stabilization Fund and Mr. Smith explained the process to

the Commission. Commissioner Goldstein suggested that a Rate Stabilization Policy be put in
place for the future in order to review it on a yearly basis.

GENERAL MANAGER’S REPORT

No discussion took place.

PROJECT SUMMARY

No discussion took place.

ADJOURNMENT

** COMMISSIONER BROWN MOVED TO ADJOURN.
** COMMISSIONER YOST SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Third Taxing District
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The meeting adjourned at 9:24 p.m.

Respectfully submitted,

Cynthia Tenney
Executive Assistant
Third Taxing District
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MOTION FOR MINUTES

COMMISSIONER {name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING.

OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING AS CORRECTED.
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-, g



Total income

Total Expense

Net Ordinary Income

Other Income

Other Expense

Net income before Rate Stabilization
Rate Stabilization

Net income

CASH BALANCES FY 2017

ACCTS

Operating Accounts
Construction WIP

Savings

Capital Improvements Fund

TTD Cutstanding Principal Balance with CMEEC

Balance as of July 1, 2016
Current Balance

Current Fiscal Year Capital Additions to date

Power Supply
Energy Cost
Budget Energy Cost

Energy Cost Cents/KWH

Third Taxing District
Financial Highlights
Jul-Feb 2017 vs. Jul-Feb-2016

Jul-Feb-2017 Jul-Feb-2018 $ Change % Change
7,088,964 7,084,561 34,4303 0.49%
7,228,649 7,207,103 21,545 0.30%
(129,684) (142,542) 12,858 9%
300,327 227,115 73,212 32%
71,631 58,413 15,218 27%
99,012 28,160 70,853 252%
1,165,519 612,664 552,856 90%
1,264,532 640,823 623,708 97%
Feb-17

| 1,473,392

56,764

1,225,876

778,773

4,345,583

3,759,008

637,063
{Current Fiscal Year-to-Date | |Last Fiscal Year-to-Date |$ Change % Change
$ 4,520,460 $ 4,558,340 § (37,881) -1%
$ 4,158,823 $ 4,330,423  $(171,600) -4%
10.400 10.500 § (0.10} -1%




Third Taxing District
Profit & Loss Prev Year Comparison

February 2017
Feb17 Feb 16 $ Change % Change
Ordinary income/Expense
Income
443-00 - Cervalis Data Center Revenues 18,716.41 15,788.31 2,928.10 18.55%
440-00 - Residential Sales 346,720.42 370,711.26  -23,990.84 -8.47%
442-01 - Large Commercial Sales 102,193.60 86,324.99 15,868.61 18.38%
442-02 - Small Commercial Sales 207,901.07 210,326.81 -2,425.74 -1.15%
445-01 - Water Poliutn Contrl Pint Sales 86,643.12 85,992.54 650.58 0.76%
445-02 - Flat Rate 8,.830.79 8,680.29 -49.50 -0.57%
557-00 - Purchased Power Adjustment 120,012.79 126,460.21 -G,447 42 -5.1%
Total Income 890,818.20 904,284.41  -13,466.21 -1.49%
Cost of Goods Sold
555-00 - Electrical Power Purchasad 487,869.33 559,587.05  -71,717.72 -12.82%
Total COGS 487,869.33 559,587.05 -71,717.72 -12.82%
Gross Profit 402,948.87 344,697.36 58,251.51 16.9%
Expense
904-00 - Substation 10,282.54 16,643.30 -6,360.76 -38.22%
403-00 - Depreciation Expense 64,676.80 62,283.00 2,393.80 3.84%
408-00 - Taxes 1,020.84 1,077.79 -56.95 -5.28%
540-00 - Other Power Generation Expense 21,151.63 8,248.63 12,803.00 156.43%
580-00 - Distribution Expenses 4,320.66 7,747 40 -3,426.74 -44.23%
590-00 - Maintenance Expenses 41,811.14 43,218.70 -1,407.56 -3.26%
900-00 - Customer Accounts & Service 17,565.18 19,435.38 -1,870.20 -9.62%
920-00 - Administrative Expenses 180,353.19 115,872.16 64,481.03 55.65%
980-00 - General Community Expenses 1,482.29 1,141.50 350.79 30.73%
Total Expense 342,674.27 275,667.86 67,006.41 24.31%
MNet Ordinary Income 60,274.60 88,0298.50 -8,754.80 -12.68%
Other Income/Expsnse
Other Income
418-00 - interest Income 6.40 156.00 -149.60 -85.9%
421-00 - Norden Project Income 22,035.30 32,066.23  -10,030.93 -31.28%
423-00 - Gain/(Loss) from Sale of FA 0.00 1,606.25 -1,606.25 -100.0%
424-00 - Energy Conservation Fund Income 12,005.42 7,557.54 4,447.88 58.85%
Total Other Income 34,047.12 41,386.02 -7,338.90 -17.73%
Other Expense
942-00 - Interest Expense 0.00 308.69 -308.69 -100.0%
Total Other Expense 0.00 308.69 -308.69 -100.0%
Net Other income k 34,047.12 41,077.33 -7,030.21 -17.12%
Net Income before rate stabilization i 94,321.72 110,106.83  -15,785.11 -14.34%
Rate Stabilization k 7 70,174.53 4,523.70 65,650.83 1,451.26%
Net Income 164,486.25 114,830.53 49,865.72 43.5%
Preliminary Unaudited - Internal Use Only - Modified Cash Basis ?2 )



Third Taxing District

Profit & Loss Prev Year Comparison

July 2016 through February 2017

Ordinary income/Expense

Income

443-00 -
440-00 -

442.01

44202 -

445-01

Cervalis Data Center Revenues

Residential Sales

- Large Commercial Sales

Small Commercial Sales

- Water Poliutn Contrl Pint Sales
445-02 -

Flat Rate

- Miscellaneous Service Revenue

- Purchased Power Adjustment

Total income

Cost of Goods Sold

555-00 -
Total COGS

Gross Profit

Expense

804-006 -
403-00 -
408-00 -
540-00 -
530-00 -
520-00 -
900-060 -
920-00 -
980-0G -

Electrical Power Purchased

Substation

Depreciation Expense

Taxes

Other Power Generation Expense
Distribution Expenses
Maintenance Expenses
Customer Accounts & Service
Administrative Expenses

General Community Expenses

Total Expense

HNet Ordinary Income

Other Income/Expense

Other income
448-00 -
418-00 -
426-00 -
42100 -
423-00 -
424-00 -

Dividends

Interest income

Gain/{Loss) on Investments
Morden Project Income
Gain/(Loss) from Sale of FA

Energy Conservation Fund lncome

Total Other Income

Other Expense

426-30 - PERSON TO PERSON

426-29 - Energy Conservation Expense

842-00 - interest Expense

Total Other Expense

Met Other Income

Net Income before rate stabilization

Rate Stabilization

Met Income

Jul™6-Feb 17 Jul"i8-Feb 16 $ Change % Change
134,273.46 117,826.97 16,446.49 13.96%
2,687,784.73 2,609,331.22 78,453.51 3.01%
699,913.21 665,385.42 34,527.79 5.19%
1,801,888.28 1,820,014.06 -18,125.78 -1.0%
668,343.25 677,599.76 -9,256.51 -1.37%
63,311.76 63,485.01 -173.25 -0.27%
24,119.78 114,411.24 -90,291.46 -78.92%
1,019,329.69 988,507.27 22,822.42 2.29%
7,098,964.16 7,064,560.95 34,403.21 0.49%
4,520,459.58 4,558,340.08 -37,880.50 -0.83%
4,520,459.58 4,558,340.08 -37,880.50 -0.83%
2,578,504.58 2,506,220.87 72,283.71 2.88%
92,528.93 141,144.39 -48,615.46 -34.44% Footnote 1
517,414.40 498,264 .00 19,150.40 3.84%
173,866.60 185,405.92 -11,539.32 -8.22%
93,363.89 78,833.58 14,530.31 18.43% Footnote 2
79,548.84 39,884.70 39,664.14 $9.45% Footnote 3
350,120.46 391,990.86 -41,870.40 -10.68% Footnote 4
163,619.28 173,380.67 -9,771.39 -564% Footnote 5
1,236,234.23 1,138,221.17 98,013.08 8.81% Footinote 6
1,492.29 1,627.75 -135.46 -8.32%
2,708,188.82 2,648,763.04 59,425.88 2.24%
-129,684.34 -142,542.17 12,857.83 8.02%
12,250.00 19,559.06 -7,308.06 -37.37%
3,684.28 4,711.90 -1,027.62 -21.81%
21,225.97 -47,890.15 68,916.12 144.51% Footnote 7
182,846.23 189,740.39 -8,894.16 -3.63%
4,598.95 10,606.42 -6,007.47 -56.64% Footnote 8
75,722.01 50,187.54 25,534.47 50.88%
300,327.44 227,115.16 73,212.28 32.24%
20,000.00 20,000.00 0.00 0.0%
54,490.67 33,625.29 17,865.38 53.13%
140.09 2,787.93 -2,647.84 -94.98% Footnote 8
71,630.76 56,413.22 15,217.54 26.98%
228,696.68 170,701.94 57,994.74 33.97%
99,012.34 28,159.77 70,852.57 251.61%
1,165,519.44 612,663.67 552,855.77 90.24%
1,264,531.78 640,823.44 623,708.34 97.33%

Preliminary Unaudited - internal Use Only - Modified Cash Basis




Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-Feb-2017 vs. Jul-Feb- 2016

The decrease in the substation expense of $48K is due primarily to Pete
Johnson retiring and a decrease in maintenance on the generators with HO
Penn.

The 14K increase in Other Power Generation Expense is due to $7K of NOX
testing from CEM Services during the current year as well as other

maintenance of the generators with H.O. Penn.

The $39K increase in Distribution expense is due to Netwatch quarterly
expenditures of approximately $19K due to the monitoring of the SCADA
system to remain compliant, $9K for an annual fee to MPower for the GIS
Mapping, and the remainder due to timing of purchases for supplies and
equipment.

The $41K decrease in Maintenance expenses is due to a $14K decrease in
substation maintenance costs from the prior year in relation to maintenance
with SNEW, Cristino Associates, and EPA technologies. The remaining
decrease is due to the fact that there were purchases in the prior year with
Graybar and Wesco to build up stock. TTD purchased wire and cabling in the
prior year.

The $9K decrease in Customer Accounts & Service is due to decreased credit
card fees due to the change in our processor.

Administrative Expenses increased $98K from the prior year primarily due to
a $30K increase in Seminars and Training with NEPPA and Hometown
Connections, a $5K increase in travel and lodging, a $35K increase in Pension
& Benefits as a result of TTD’s increased monthly pension contributions, and
a $10K increase in auto expense due mainly to bucket truck repairs. The
remainder of the difference is due to the timing of insurance payments and
premiums.

The unrealized gain year-to-date of $21K is representative of the adjustment
to bring our capital improvements investment account to market value as of
12/31/2016. The next adjustment will be for the quarter ending 03/31/2017.

The gain or loss from sale of fixed assets is $2,500 of sale proceeds from the
2003 Form F-360 which was fully depreciated and $1,600 of proceeds from
the scrap of a transformer. The remainder of the difference is due to the sale
of scrap.

The decrease in interest expense is due to the fact that the line of credit with
Patriot Bank was paid off in July-2016.
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2 Second Street
East Norwalk, CT 06855

Tel: (203) 866-9271
Fax: {203) 866-985¢6

MEMORANDUM

To: Commissioners

From: Ron Scofield

Date: March 22, 2017

Re: Person To Person

During the 2015-2016 season, 41 customers were referred to Person To Person for
assistance with payment of their electric bill. Thirty-four (34) of those satisfactorily
completed the program.

Since part of this program is counseling and teaching customers how to be responsible with
a monthly on-time payment, the hope is to have most of the customers be free of assistance
after a year or two in the program.

At the completion of our third year with this program, I am pleased to report that it was a
huge success and well-received by our customers who have been in need.

Ron
Districy Commissioners ;
David L. Browa 203-866-8099 Chairman James Smith - 203-866-9271 General Manager
Charles L. Yost 203-853-0837 Commissioner Ron Scofield - 203-866-9271 Assistant General Manager

Debora Goldstein 203-252-7214 Comimnissioner Michael Intrieri 203-866-3001 Treasurer
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