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March 5, 2025Annual Meeting

Annual Meeting Agenda
 

The Annual Meeting of the Electors of the Third Taxing District of the City of Norwalk, 

Wednesday, March 5, 2025, at 7:00 p.m., at the Norwalk Inn & Conference Center, 99 

East Avenue, Norwalk, Connecticut.

1. Welcome and call to order 

2. Introductions

3. Reading and Acceptance of the Notice of the Annual Meeting

4. Election of Annual Meeting Chairperson 

5. Election of Annual Meeting Secretary

6. Reading & Acceptance of Annual Meeting Minutes of March 6, 2024

7. Report of the operation of the Electric Department for the fiscal year July 1, 2023 through June 

30, 2024 followed by Q&A from the public.

8. Presentation of District Budget, followed by Q&A from the public.

9. Authorization to approve the District Budget and transfer funds from the Electric Department to 

the District account to cover the budget requirements for the fiscal year July 1, 2025 through 

June 30, 2026.

10. Adjourn
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Annual Meeting 

1. Welcome and call to order 

2. Introductions



March 5, 2025Annual Meeting

Annual Meeting 

3. Reading and Acceptance of the Notice 

of the Annual Meeting

I,      (insert name)      , move to waive the Reading of the Notice 

of the Annual Meeting and Accept it as is.

Second By:  ________________________
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Annual Meeting 

4. Election of Annual Meeting Chairperson 

I,      (insert name)      , move to Nominate___________________ 

as Annual  Meeting Chairperson.

Second By:  ________________________
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Annual Meeting 

5. Election of Annual Meeting Secretary

I,      (insert name)      , move to Nominate___________________ 

as Secretary of the Annual  Meeting.

Second By:  ________________________
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Annual Meeting 

6. Reading & Acceptance of Annual 

Meeting Minutes of March 6, 2024

I,      (insert name)      , move to Waive the Reading of the 

Minutes of March 6, 2024 and Accept them as is.

Second By:  ________________________
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7.  Report to Electors
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a. Financial Position of 

Electric Department 

c. New Rate Design and  

Comparison 

Agenda

b. Cost of Service and 

Rate Redesign Study 
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a. Financial Position of 

Electric Department
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Electric Department 

Income Statement

Operating Revenues June 30, 2024 June 30, 2023

Sales Revenues $11,950,251 $11,860,718 

Sales for Resales – Norden Generators $38,656 $248,434 

Misc. Service Revenues $3,957 $12,603 

Total Operating Revenues $11,992,864 $12,121,755 

Sales Revenues June 30, 2024 % of Sales June 30, 2023 % of Sales

Residential Sales $5,507,009 46.1% $5,402,967 45.6%

Commercial/Industrial Sales $3,792,554 31.7% $4,060,415 34.2%

Data Center $1,117,864 9.4% $924,966 7.8%

Water Pollution Control Plant $1,438,350 12.0% $1,378,808 11.6%

Private Lighting $94,474 .8% $93,862 .8%

Total Operating Revenues $11,950,251 $11,860,718 
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Electric Department 

Income Statement

Net Operating Income/(Loss) $577,238 ($260,839)

Operating Revenues June 30, 2024 June 30, 2023

Sales Revenues $11,950,251 $11,860,718 

Sales for Resales – Norden Generators $38,656 $248,434 

Misc. Service Revenues $3,957 $12,603 

Total Operating Revenues $11,992,864 $12,121,755 

Operating Expenses

Purchased Power Cost $6,055,332 $7,219,698

Operating Expenses $5,360,294 $5,162,896 

Total Operating Expenses $11,415,626 $12,382,594

Other Income/(Expense) $379,614 $907,434

Transfers Out to District ($815,000) ($395,000)

Net Income $956,852 $646,595 

Change in Net Position $141,852 $251,595
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Electric Department 

Balance Sheet

June 30, 2024 June 30, 2023

Assets

Current Assets $10,712,469 $10,966,524

Net Utility Plant $12,440,504 $12,626,410

Other Assets $8,075,559 $7,134,581

Total Assets $31,228,532 $30,727,515

Liabilities

Current Liabilities $1,747,560 $1,658,929

Non-Current Liabilities $13,668,584 $13,333,033

Total Liabilities $15,416,144 $14,991,962

Net Position (Retained Earnings) $15,225,615 $15,083,763

Net Deferred Inflows/Outflows of Resources ($586,773) ($651,790)
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b. Cost of Service and 

Rate Redesign Study
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Cost of Service Study
Analysis performed to determine the revenue requirements for a utility 

and to assign each customer class the proportionate share of the 

utility’s total cost of service.

TTD’s last full Cost of Service Study:  2013-2014 – included minor 

adjustments to base electric rates.

A subsequent cost of service study was scheduled for 2019-2020.  The 

study and planned rate adjustments were deferred following the onset 

of the COVID-19 pandemic.

TTD has engaged Utility Financial Solutions, LLC to perform a full 

cost of service study and rate redesign.  The project is expected to be 

completed by summer of 2024.
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Results of Study
• The Cost of Service Study showed the need for modest rate 

increases over the next five years.

• Rate increases began in March 2025 and will continue each March 

until 2029.

• Rates were redesigned to allow for more clarity in the rates.

• Non-Residential rates classes.  Four Rate Classes established. 

Accounts assigned to the appropriate rate class based on previous 

12 months of usage.

• A 5-year rate plan was developed with 2.8% (on average) annual 

increases.

• Existing KWH Charge was split into two new charges.

Unanimously approved by TTD Commission on November 25, 2024.
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c. New Rate Design and  

Comparison 
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TTD’s New Rate Structure

Residential Service Charge  $ 11.00 per month

Distribution Charge   $  0.0905 per kWh

Power Cost Adjustment (PCA) Charge $  0.0301 per kWh

Energy Conservation Charge  $  0.0025 per kWh

$ 11.00

(700 x 0.0905) = $ 63.35  

(700 x 0.0301) = $ 21.07

(700 x 0.0025) =  $   1.75

Monthly Total = $ 138.12

(Based on 700 kWh of usage)

Notes:

• Current rates were established in 2024 following an in-depth cost of service and rate redesign study

Residential Rate Monthly Electric Bill

Generation Charge   $  0.0585 per kWh (700 x 0.0585) = $ 40.95  

Generation Charge $ 0.0585/kWh

             +          +

Power Cost Adj $ 0.0301/kWh

Total Cost of Power $ 0.0886/kWh

Old Rate Monthly Total = $133.93

Difference $4.19 or 3.13%

Rates approved on Nov. 24, 2024, effective March 1, 2025
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Current Rate Comparison

TTD – Residential Rate

$  11.00

    $  63.35

$  40.95

    $  21.07

    $    1.75

$138.12

Residential Service Charge

Distribution Charge

Generation Charge

Power Cost Adjustment 

Energy Conservation Charge

TOTAL

TTD vs. Eversource

Residential

Based on 700 kWh

(As of January 2025)

Eversource – Residential Rate 1  

with Standard Generation Service

$    9.62

$  78.33

$  40.91

$  13.77

$    1.37

$  23.81

$  28.18

$    0.27

$  33.54  

$229.80

Distribution Customer Svc. Chg.

Generation Service Charge

Distribution Charge

Electric Serv. Improvement Chg.

Revenue Adjustment Mechanism

Transmission Charge

Combined Public Benefits Chg.

CTA per kWh

FMCC Delivery Charge

TOTAL

The TTD monthly bill is $91.68 (or 39.9%) less than Eversource 

based on 700 kWh usage.
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More financial information can be found on TTD’s website
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Questions?



Third Taxing District

8.  Proposed Budget 
Fiscal Year 2025-2026

Budget Recommended by the Third Taxing District Commission to the Electors on February 11, 2025
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Rental Income – Firehouse $56,990 $55,330 $53,718 3.00%

Interest

     Other Income

$350

 

$350 $677 0.00%

Total District Revenues $57,340 $55,680 $54,395 2.98%

DISTRICT REVENUES

Third Taxing District
Proposed Budget – Fiscal Year 2025-2026

Proposed                   

Budget

FY 2025-2026

Budget 

FY 2024-2025

Actual

FY 2023-2024

FY2024-25 

to

FY2025-26

% Change
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TOTAL DISTRICT EXPENSES $386,710 $366,550 $311,293 5.50%

East Norwalk Library

Library – Operations $200,000 $180,000 $170,000 11.11%

Other Expenses

Other District Services $10,000 $10,000 $80,125 0.00%

Contingencies $30,000 $30,000 $0 0.00%

Maintenance of District Assets

Parks – Maintenance $32,300 $38,000 $43,952 -16.75%

Firehouse Building $1,500 $1,500 $0 0.00%

East Norwalk Library Building $9,400 $9,200 $7,970 2.17%

East Norwalk Historical Cemetery $35,300 $35,500 $31,009 -0.50%

District Events

Holiday Events (Tree Lighting) $10,900 $10,350 $10,371 5.31%

Summer Concert Series $34,600 $31,000 $26,533 10.61%

Annual Electors Meeting $3,000 $3,000 $2,355 0.00%

District Operations

Commission Stipend $12,000 $10,500 $10,500 14.29%

Treasurer Stipend $2,070 $1,800 $1,800 15.00%

Clerk Stipend $2,070 $1,800 $1,800 15.00%

Ratepayer Representative Stipend $2,070 $1,800 $1,800 15.00%

Payroll Tax Expenses $1,500 $1,300 $1,0785 15.38%

Third Taxing District
Proposed Budget - Continued

Proposed                   

Budget
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Park Improvements $75,000 $125,000 $10,378 -40.00%

Firehouse Building $0 $0 $30,000

East Norwalk Library Building $25,000 $60,000 $0

East Norwalk Historical Cemetery $0 $0 $0

TOTAL CAPITAL EXPENDITURES $100,000 $185,000 $36,123 -45.95%

CAPITAL EXPENDITURES

Third Taxing District
Proposed Budget - Continued

Park Improvements: $75,000

Ludlow Park Improvements – Phase III

     

East Norwalk Library Building: $25,000

Flooring for Van Zillen Community Room and 

New Computers

Proposed                   

Budget

FY 2025-2026

Budget 

FY 2024-2025

Actual

FY 2023-2024

FY2024-25 

to

FY2025-26

% Change
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District Revenues $57,340 $55,680 $54,395 2.98%

Opening District Fund Balance $67,466 $46,132 $79,364

District Expenses $353,710 $366,550 $317,293 5.50%

Net Operating Income 
     (Revenues - Expenses)

($329,370) ($310,870) ($262,898) 5.95%

Capital Expenditures $100,000 $185,000 $40,276 -66.36%

TOTAL FUNDING REQUIRED $429,370 $495,870 $303,276 -13.41%
(Expenses + Capital Expenditures - Revenues)

TRANSFER FROM ELECTRIC $390,000 $480,000 $815,000 -18.75%

Ending District Fund Balance $28,096 $30,262 $591,088

Third Taxing District
Proposed Budget - Continued

Budget Recommended by the Third Taxing District Commission to the Electors on February 11, 2025

Proposed                   

Budget

FY 2025-2026
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FY 2024-2025
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to

FY2025-26

% Change
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Questions?
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District Revenues $57,340 $55,680 2.98%

Opening District Fund Balance $67,466 $46,132

District Expenses $386,710 $366,550 5.50%

Net Operating Income 
     (Revenues - Expenses)

($329,370) ($310,870) 5.95%

Capital Expenditures $100,000 $185,000 -45.95%

TOTAL FUNDING REQUIRED $429,370 $495,870 -13.41%
(Expenses + Capital Expenditures - Revenues)

TRANSFER FROM ELECTRIC $390,000 $480,000 -18.75%

Ending District Fund Balance $28,096 $30,262

BUDGET SUMMARY

Proposed  

                        Budget

FY 2025-2026 FY 2024-2025 % Change

Third Taxing District
Proposed Budget - Continued

Budget Recommended by the Third Taxing District Commission to the Electors on February 11, 2025
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Annual Meeting 

9. Authorization to Approve the District Budget 

and transfer funds from the Electric 

Department to the District account to cover 

the budget requirements for the fiscal year 

July 1, 2025 through June 30, 2026.

I,      (insert name)      , move to Approve the District Budget 

in the amount of $429,370 and Authorize the transfer of 

funds in the amount of $390,000 from the Electric 

Department to the District.

Second by:     . 
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Annual Meeting 

10. Adjournment

I,      (insert name)      , move to Adjourn.

Second By:  ________________________
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Thank You! 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Electric Department  Income Statement
	Slide 12: Electric Department  Income Statement
	Slide 13: Electric Department  Balance Sheet
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Third Taxing District Proposed Budget - Continued
	Slide 27
	Slide 28: Third Taxing District Proposed Budget - Continued
	Slide 29
	Slide 30
	Slide 31

