DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Commission Meeting
April 28, 2025

ATTENDANCE:  Commissioners: Johnnie Mae Weldon, Chair; Pamela Parkington, Michele
Sweeney

STAFF: Kevin Barber, General Manager;
Ron Scofield, Assistant General Manager/District Clerk

OTHERS: No others were present

CALL TO ORDER

Commissioner Weldon called the meeting to order at 6:30 p.m. A quorum was present.

PUBLIC COMMENT

No public comment.

MINUTES OF MEETING — MARCH 24, 2025 - *A/R

The Commission reviewed the Minutes of the Regular Meeting of March 24, 2025. No one had
any changes.

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF THE
MARCH 24, 2025 REGULAR MEETING.

** COMMISSIONER SWEENEY SECONDED.

**THE MOTION PASSED UNANIMOUSLY.

DISCUSSION/ANALYSIS OF FINANCIAL
STATEMENTS/KEY PERFORMANCE INDICATORS

Mr. Barber reviewed the financial highlights for July-March 2025.
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Total income of $9,791,671, which is up $1.4M from the year before. We had total expenses of
$8,864,977 which leaves us with a net ordinary income of $926,694. Once again, it is much better
than we were at the same time for the prior year. When we take into consideration other income
of $386,534, other expenses of $385,000 that leaves us with net income, before the Rate
Stabilization Fund, of $928,228. We added $10,016 to the Rate Stabilization Fund (RSF) which
leaves us with a total net income of $938,244 for the first 9 months. About $1.5M better than last
year.

The cash balances, local accounts, operating, savings and capital improvements total almost $8M.

Funds held at CMEEC include:

- Rate Stabilization Fund (RSF) $3,977.106
- Municipal Competitive Trust $2,271,125

Total: $6,248,231
- Economic Development Fund $ 163,954
- Conservation & Load Management $ 643,315
- Regional Greenhouse Gas Initiative $ 329,555

Total $ 998,351

- Total outstanding Principal Bal. w/ CMEEC $2,505,731
Current Fiscal Year Capital Assets $ 625,404

Mr. Barber said the accounts are in good shape, and he will add a cash-balance total for the next
Commission meeting.

Mr. Barber reviewed the Electric Profit & Loss, Budget vs Actual Statement for the period July
2024 through March 2025. He reminded the Commission that this is the first month that the new
rates have been implemented. Small commercial is under budget by $90,000 and large commercial
is over budget by $88,000. During the process of implementing the new rates we also looked at
our commercial accounts and correctly assigned them to the appropriate rates. That is why it
shifted from small commercial to large commercial or visa-versa. Commissioner Sweeney asked
if there was any pushback from customers on the rate reassignment. Mr. Barber said the only ones
that complained are the landlords (owners meters) because those had probably the largest increase
in the service charge, but they don’t pay a demand charge. Mr. Scofield concurred. Chairperson
Weldon noted that even with complaints, customers accepted the changes once the details were
explained to customers. Mr. Barber said that the complaints never reached the point where he or
Mr. Scofield had to discuss the rate changes with the customer. The front office staff have been
able to handle all customer inquiries regarding the rate changes. Commissioner Parkington noted
that customers are concerned with the bottom line in their personal accounts. Mr. Barber said that
TTD hasn’t raised the rates in a long time. Overall, it was a 3% increase on average. Mr. Barber
continued to review the Electric P&L statement. For the current month revenue is higher than
budget by 12%. We are still under budget for the year, 1.5%. At the end of the year we will
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probably be right around what the budget calls for. Purchase power is over budget on the data
center. That is understandable because we are ahead of budget on the revenue side. We’ve been
in good shape on the data center.

Mr. Barber asked if anyone had any questions. No one had any questions.

Mr. Barber reviewed the District Financials. The District is in fine shape for both the month and
the year. The only two line items that are over budget for the year are the Cemetery and District
services, but we expect those to correct by the end of the year. Otherwise, the District is in good
shape.

Chairman Weldon asked if everything was going well with the Firehouse. Mr. Barber said he will
reach out to them again to see if they need anything and said he has asked them for the last 1.5
years if they need money, but hasn’t gotten an answer. He thinks that once the entire project is
complete, they will then ask for the money.

Mr. Barber reviewed the Key Performance Indicators. Everything is in line. Nothing to worry
aboult.

Mr. Barber moved on to the PCA Graph discussion. We now have four PCA Graphs instead of
the one which we normally have. This is due to the rate changes implemented. Mr. Barber
explained how he worked with the TTD consultant, Chris Lund from UFS, on establishing a better
process for us to review the PCA and to determine when it needs to be adjusted. In the past, the
PCA was used as more of a budget filler. It wasn’t established to help recoup the cost of power.
We are now able to do a better job figuring out what the PCA should be because of the new rates.

Mr. Barber went on to discuss the new process going forward for calculating the PCA, compared
with the way we used to calculate the PCA. He explained the new process in detail using all the
graphs to demonstrate that the new process would produce a more accurate and correct PCA
calculation. PCA will typically be reviewed twice a year.

Mr. Barber asked if anyone had any questions. No one had any questions.

Commissioner Parkington commented that the process/graphs are a good tool for tracking the
PCA.

Mr. Barber moved on to review aged receivables.

The aged receivables haven’t changed much month-over-month. The 90-days or more is around
$45,000. Up a little, $2,000 or $3,000. We are still in the moratorium, but the moratorium ends
April 30", So, hopefully in the next month or two that number will go down.
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PERSON-TO-PERSON

Mr. Barber turned the Person-to-Person discussion over to Mr. Scofield and also stated he felt it
was a good idea to update the Commission on TTD’s status with Person-to-Person. Mr. Scofield
reviewed the Person-to-Person (P2P) Annual Meeting. P2P has something new for this year:
Anyone 60-years of age or older can apply for funds, in addition to the matching program that
TTD already has allocated to P2P. TTD has been encouraging people to sign up with P2P and
not to wait as the program is first-come, first-served.

Chairman Weldon asked what the assistance was for and Mr. Scofield told her it was for
electrical assistance for individuals that can’t pay their electric bill.

During the meeting with P2P, they reviewed who took advantage of what program in terms of
the number of people who worked the program with P2P last year. There were 24-hardship rate
payers that they helped to the tune of a little over $21,000. The money has held out from
previous years and there is still room in the budget. TTD is encouraging more people to sign up
with P2P, although rate payers don’t always follow through contacting P2P.

Chairman Sweeney asked how people find out about the P2P program. Mr. Scofield explained
how TTD will refer people on the shut-off list to P2P. The rate payer must apply to P2P and if
approved, P2P contacts TTD to discuss the amount the rate payer is able to pay each month. The
rate payer will pay a monthly fixed amount toward the electric bill and P2P will match that
amount for the first six months of the year.

Chairman Weldon asked is the program advertised. Mr. Scofield explained that the program
isn’t advertised but TTD will steer qualifying rate payers to P2P.

Chairman Weldon asked if P2P advertises the program? Mr. Barber said P2P doesn’t advertise,
TTD directs customers to P2P. Mr. Scofield said P2P has their own plan and application
approval process.

Chairman Weldon ask if there is a limit on the number of people that P2P will take. Mr. Scofield
said that TTD has $25,000 in the annual budget for P2P. If TTD needs to increase the amount in
the Budget for P2P, they will. TTD needs to get more people to sign up for the P2P program.

Mr. Scofield said this was TTD’s 11" year with the P2P program and there are a lot of people
that are very appreciative for it.

Mr. Barber pointed out that P2P is on our website under “Energy Assistance” and rate payers are
directed there.

Commissioner Sweeney asked how far in does TTD let a customer go without paying the electric
bill. Mr. Scofield said that out of the moratorium period, we give customers 60 days, + plus 14
days. Then the office will call to give customers a reminder and a chance to pay before the
power is shut off. Mr. Barber said that when customers reach out to TTD, we will work out a
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payment arrangement with them. TTD can’t turn off the electricity if a rate payer has a medical
letter. If the medical letter is categorized as “serious illness” TTD can’t turn off the power
during the moratorium and if the medical letter is categorized as “life threatening” TTD can’t
turn off the power ever. For example, on the A/R balance there are a couple “life threatening”
medical letters and that balance is around $17,000 and the other is $15,000/$16,000. Although,
TTD does have the property-lien option available to them. Medical letters need to be renewed
each year.

RECOMMENDATION TO APPROVE AUDITOR FOR FYE JUNE 30, 2025 - *A/R

Mr. Barber reviewed the recommendation to approve auditors for FYE June 30, 2025. TTD is
asking for permission to use Hope & Hernandez P.C. to perform the yearly financial audit. This
is the same firm that conducted the audit last year.

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE EXECUTION OF
THE ENGAGEMENT LETTER BETWEEN THE THIRD TAXING DISTRICT AND
HOPE & HERNANDEZ, P.C. FOR THEM TO PERFORM THE FINANCIAL AUDIT FOR
THE FISCAL YEAR ENDING JUNE 30, 2025.

** COMMISSIONMER SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

EAST NORWALK CEMETERY DISCUSSION

Mr. Barber explained that he wanted to have a discussion on the East Norwalk Historical Cemetery
due to a recent posting on Social Media, and subsequent comments on said posting, that were
critical of the condition of the Cemetery. Mr. Barber thought it would be appropriate to bring the
Commission up to speed on the care and maintenance arrangement for the Cemetery. The Third
Taxing District owns the Cemetery. TTD maintains the grounds including grass mowing, tree
trimming, weed whacking, fence maintenance and pays the water bill. Mr. Barber then turned the
discussion over to Mr. Scofield.

Mr. Scofield explained that the inner workings of the Cemetery, burials, stone maintenance is the
responsibility of The East Norwalk Cemetery Association, which is made up of roughly a dozen
members. Most of the people on the list have died or moved away. Commissioner Sweeney
asked if when people either die or move away, does the Association appoint new members? Mr.
Scofield said they do not. Chris Burr is currently the only active member of the Association. Mr.
Scofield said he met with Mr. Burr about two years ago at the Cemetery and asked what should be
done in the case of Mr. Burr’s absence. There is also an endowment fund for the Cemetery
(interest-only withdrawals). About four years ago a couple of trees fell and knocked over/damaged
some headstones. Mr. Burr is aware of the damage, but nothing has been done to repair the stones.
Mr. Scofield said attempts to reach Mr. Burr were unsuccessful. The issue is what should TTD do
since we own the Cemetery? Mr. Scofield said during recent visit to the Cemetery, there was
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evidence that a person had slept there. Mr. Barber and Mr. Scofield visited the Cemetery today
and the grounds have been cleaned up and it doesn’t appear that anyone had slept there. The
landscapers are there every two weeks to maintain the grounds. The grass is in bad shape and Mr.
Scofield said he will take that up with the landscapers.

Chairperson Weldon asked about the Endowment for the Cemetery. Mr. Scofield doesn’t know
who holds the Endowment.

Commissioner Parkington asked how many stones are down in the Cemetery. Mr. Scofield said
there about 20/25. Mr. Barber said these stones have been down for years and grass is growing in
and around them causing them to be imbedded in the dirt. He also said that we do have a map of
the Cemetery and where the stones are located. TTD is not allowed to touch the headstones.

Commissioner Parkington brought the group back to what originally precipitated the Cemetery
discussion which is the critical social media post authored by one individual in town.
Commissioner Parkington said if anyone wanted to answer/comment on the post on Social Media,
that is an option

Chairperson Weldon asked if the Cemetery issue could possibly be ongoing. Commissioner
Parkington said with the new apartments next to the Cemetery, it could be an ongoing issue.

Mr. Barber said more Dogwood trees will be planted around the Cemetery.

Commissioner Sweeney said she is curious where the endowment money is held and who has
access to the funds. Mr. Scofield stated he was not able to find out this information.

Commissioner Sweeney asked if City Hall has anything to do with the Cemetery. City Hall does
not.

Mr. Barber told the Commission this issue is being brought to their attention to bring them up to
speed on the current situation with the Cemetery.

Commissioner Parkington said that if there are future complaints, she will advise people to
message her directly and she will give them Chris Burr’s name so people can contact him directly.

Mr. Barber wrapped up the Cemetery discussion saying that TTD would contact Chris Burr and
let him know about the Social Media posting and that the District discussed the issue.

GENERAL MANAGER’S REPORT

Mr. Barber said he only has two items for the General Manager’s Report. The first being the
Library. He reminded the Commission that at the April meeting, we decided we should meet with
the Library Board to talk with them about the Library’s future. He will invite the Library Board
to the May Commission meeting to start an open and frank discussion on the Library’s future.
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The next item in the General Manager’s Report is a new Senate Bill 1560. CMEEC is tracking
said bill. The bill deals with electric and investor owned and has potential negative impact to
Municipalities. Mr. Barber reviewed some of the components of the Bill and how it would not
necessarily be of any benefit to the Rate Payers of East Norwalk.

** COMMISSIONER PARKINGTON MOVED TO ADJOURN.
** COMMISSIONER SWEENEY SECONDED.
**THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:45 p.m.
Respectfully submitted,

Erica Joyce
Executive Assistant
Third Taxing District
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COMMISSIONER ( ) MOVED TO APPROVE THE MINUTES OF THE

APRIL 28, 2025 REGULAR MEETING.

** COMMISSIONMER SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Total Income

Total Expense

Net Ordinary Income

Other Income

Other Expense

Net Income before Rate Stabilization
Rate Stabilization

Net Income

CASH BALANCES

ACCTS

Operating Accounts

Savings

Capital Improvements Fund
Total

TTD Outstanding Principal Balance with CMEEC

Balance as of July 1, 2022
Current Outstanding Balance

Current Fiscal Year Capital Additions year to date

Third Taxing District
Financial Highlights
Jul-Apr 2025 vs. Jul-Apr-2024

Jul-24-Apr-25 Jul-24-Apr-24 $ Change % Change
10,697,697 9,221,799 1,475,898 16.00%
9,747,370 9,393,096 354,274 3.77%
950,327 (171,297) 1,121,624 655%
405,396 257,642 147,754 57%
505,000 840,000 (335,000) 100%
850,723 (753,655) 1,604,378 213%
20,807 (132,554) 153,361 116%
871,530 (886,209) 1,757,739 198%

Apr-25

1,429,103
3,982,353
2,795,258

8,206,714

3,504,109
2,493,426

649,088

Funds Held at CMEEC

Rate Stabilization Fund (RSF)

Municipal Competitive Trust

Total

Economic Development Fund

Page 9

$ 4,064,902
$ 2,278,296

$6,343,198

$ 164,241

C&LM $ 657,414
RGGI $ 330,131
RRIF $ 25,532

Total $1,013,077

C&LM-Conservation & Load Management
RGGI-Regional Greenhouse Gas Initiative
RRIF-Renewable Resource Investment Fund



Income

443-00 -

Ordinary Income/Expense

Cervalis Data Center Revenues

Third Taxing District

Profit & Loss Budget vs. Actual
July 2024 through April 2025

Current Month

Year to Date

440-00 - Residential Sales
442-01 - Large Commercial Sales
442-02 - Small Commercial Sales
445-01 - Water Pollutn Contrl PInt Sales
445-02 - Flat Rate
451-00 - Miscellaneous Service Revenue
557-00 - Purchased Power Adjustment

Total Income

Cost of Goods Sold
555-10 - Electrical Power Purch - Cerv
555-00 - Electrical Power Purchased

Total COGS

Gross Profit

Expense
904-00 - Substation
403-00 - Depreciation Expense
408-00 - Taxes
540-00 - Other Power Generation Expense
580-00 - Distribution Expenses
590-00 - Maintenance Expenses
900-00 - Customer Accounts & Service
920-00 - Administrative Expenses

Total Expense

Net Ordinary Income
Other Income/Expense
Other Income

418-00 -
419-00 -
420-00 -
421-00 -
423-00 -
424-00 -
425-00 -

Dividends

Interest Income

Gain/(Loss) on Investments
Norden Project Income
Gain/(Loss) from Sale of FA
Energy Conservation Fund Income
Miscellaneous Income

Total Other Income
Other Expense

426-30 -
426-10 -

PERSON TO PERSON
Distribution to "District Fund"

Total Other Expense
Net Other Income

Net Income

Apr 25 Budget $ Over Budget % of Budget Jul '24 - Apr 25 Budget $ Over Budget % of Budget
124,862.58 96,643.00 28,219.58 29.2% 1,420,348.96 1,156,257.00 264,091.96 22.84%
336,739.16  361,715.04 -24,975.88 -6.9% 3,942,273.41 3,962,356.40 -20,082.99 -0.51%
137,305.90 68,657.19 68,648.71 99.99% 825,111.21 689,572.67 135,538.54 19.66%

88,470.80 213,856.80 -125,386.00 -58.63% 1,817,824.05 2,314,874.35 -497,050.30 -21.47%

91,161.08 110,006.00 -18,844.92 -17.13% 957,224.32 975,603.90 -18,379.58 -1.88%

8,502.32 8,603.38 -101.06 -1.17% 83,711.50 87,026.04 -3,314.54 -3.81%
1,425.00 833.33 591.67 71.0% 3,393.57 8,333.34 -4,939.77 -59.28%
117,559.16  140,448.31 -22,889.15 -16.3% 1,647,810.43 1,742,725.46 -94,915.03 -5.45%
906,026.00 1,000,763.05 -94,737.05 -9.47%  10,697,697.45 10,936,749.16 -239,051.71 -2.19%

90,680.19 74,172.00 -16,508.19 -22.26% 1,111,168.87 929,539.00 -181,629.87 -19.54%
363,561.12 371,434.00 7,872.88 2.12% 4,163,839.53 4,608,867.00 445,027.47 9.66%
454,241.31  445,606.00 -8,635.31 -1.94% 5,275,008.40 5,538,406.00 263,397.60 4.76%
451,784.69  555,157.05 103,372.36 18.62% 5,422,689.05 5,398,343.16 24,345.89 0.45%

14,638.21 19,166.66 4,528.45 23.63% 167,179.93 191,666.68 24,486.75 12.78%

70,852.42 75,000.00 4,147.58 5.53% 708,524.20 750,000.00 41,475.80 5.53%

120.74 34,458.32 34,337.58 99.65% 374,720.09 344,583.36 -30,136.73 -8.75%
2,004.62 6,250.00 4,245.38 67.93% 18,378.99 62,500.00 44,121.01 70.59%

46,798.23 21,749.98 -25,048.25 -115.16% 194,341.38 217,500.04 23,158.66 10.65%

53,214.93 63,833.31 10,618.38 16.63% 583,808.26 638,333.38 54,525.12 8.54%

42,326.79 44,624.14 2,297.35 5.15% 447,786.96 446,241.72 -1,545.24 -0.35%
196,330.45 234,703.39 38,372.94 16.35% 1,977,622.12 2,347,035.22 369,413.10 15.74%
426,286.39  499,785.80 73,499.41 14.71% 4,472,361.93 4,997,860.40 525,498.47 10.51%

25,498.30 55,371.25 -29,872.95 -53.95% 950,327.12 400,482.76 549,844.36 137.3%

10,386.23 9,166.66 1,219.57 13.3% 117,043.33 91,666.68 25,376.65 27.68%

1,412.66 2,916.66 -1,504.00 -51.57% 38,666.14 29,166.68 9,499.46 32.57%

-7,471.71 0.00 -7,471.71 -100.0% 30,691.35 0.00 30,691.35 100.0%

3,224.86 3,000.00 224.86 7.5% 32,247.32 30,000.00 2,247.32 7.49%
22,987.70 416.66 22,571.04 5,417.14% 73,487.70 4,166.68 69,321.02 1,663.7%
8,320.68 11,903.50 -3,682.82 -30.1% 73,485.12 119,035.00 -45,549.88 -38.27%
0.00 1,250.00 -1,250.00 -100.0% 39,775.04 12,500.00 27,275.04 218.2%
38,860.42 28,653.48 10,206.94 35.62% 405,396.00 286,535.04 118,860.96 41.48%
0.00 2,083.33 2,083.33 100.0% 25,000.00 20,833.34 -4,166.66 -20.0%

0.00 120,000.00 120,000.00 100.0% 480,000.00 480,000.00 0.00 0.0%

0.00 122,083.33 122,083.33 100.0% 505,000.00 500,833.34 -4,166.66 -0.83%
38,860.42 -93,429.85 132,290.27 -141.59% -99,604.00 -214,298.30 114,694.30 53.52%
64,358.72 -38,058.60 102,417.32 -48.22% 850,723.12 186,184.46 664,538.66 356.92%
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Ordinary Income/Expense

Income

TTD District Fund

Profit & Loss Budget vs. Actual
July 2024 through April 2025

Current Month

Year to Date

980-02 -
980-05 -
980-10 -

INTEREST INCOME
FIRE HOUSE RENT
FUNDING FROM ELECTRIC

Total Income
Expense

980-12 -
980-14 -
980-16 -
980-17 -
980-19 -
980-20 -
980-30 -

FEES- COMISSIONERS
FEES-CLERKS

FEES-TREASURER

Fees - Rate Payer Rep

PAYROLL EXPENSES

PARKS MAINTENANCE

EAST NORWALK CEMETERY ASS'N

980-30 - EAST NORWALK CEMETERY ASS'N - Other
Total 980-30 - EAST NORWALK CEMETERY ASS'N

980-35 -

EAST NORWALK IMP ASSOC LIBRARY

980-38 - LIBRARY PROPERTY MAINTENANCE
980-35 - EAST NORWALK IMP ASSOC LIBRARY - Other

Total 980-35 - EAST NORWALK IMP ASSOC LIBRARY

980-40 -
980-45 -

CHRISTMAS TREE LIGHTING
FIREHOUSE EXPENSES

980-45 - FIREHOUSE EXPENSES - Other
Total 980-45 - FIREHOUSE EXPENSES

980-55 -
980-70 -
980-85 -
980-90 -
980-95 -

CONCERTS IN THE PARK
ANNUAL MEETING EXPENSES
Bank Charges

CONTINGENCY EXPENSES
Other District Services

Total Expense
Net Ordinary Income

Net Income

Apr 25 Budget $ Over Budget % of Budget Jul '24 - Apr 25 Budget $ Over Budget % of Budget
71.00 29.16 41.84 143.48% 739.95 291.68 448.27 153.69%
0.00 0.00 0.00 0.0% 55,330.00 55,330.00 0.00 0.0%
120,000.00 120,000.00 0.00 0.0% 480,000.00 480,000.00 0.00 0.0%
120,071.00 120,029.16 41.84 0.03% 536,069.95 535,621.68 448.27 0.08%
0.00 0.00 0.00 0.0% 7,875.00 7,875.00 0.00 0.0%

0.00 0.00 0.00 0.0% 1,350.00 1,350.00 0.00 0.0%

0.00 0.00 0.00 0.0% 1,350.00 1,350.00 0.00 0.0%

0.00 0.00 0.00 0.0% 1,350.00 1,350.00 0.00 0.0%

0.00 0.00 0.00 0.0% 809.04 975.00 165.96 17.02%
411.79 3,233.33 2,821.54 87.26% 18,734.23 32,333.34 13,599.11 42.06%
8,154.66 2,958.33 -5,196.33 -175.65% 37,700.34 29,583.34 -8,117.00 -27.44%
8,154.66 2,958.33 -5,196.33 -175.65% 37,700.34 29,583.34 -8,117.00 -27.44%
0.00 766.66 766.66 100.0% 5,870.96 7,666.68 1,795.72 23.42%
45,000.00 45,000.00 0.00 0.0% 188,930.00 180,000.00 -8,930.00 -4.96%
45,000.00 45,766.66 766.66 1.68% 194,800.96 187,666.68 -7,134.28 -3.8%
0.00 0.00 0.00 0.0% 8,847.64 10,350.00 1,502.36 14.52%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 125.00 125.00 100.0% 0.00 1,250.00 1,250.00 100.0%

0.00 125.00 125.00 100.0% 0.00 1,250.00 1,250.00 100.0%

0.00 0.00 0.00 0.0% 28,176.99 31,000.00 2,823.01 9.11%
1,050.00 0.00 -1,050.00 -100.0% 2,134.50 3,000.00 865.50 28.85%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 2,500.00 2,500.00 100.0% 0.00 25,000.00 25,000.00 100.0%

0.00 833.33 833.33 100.0% 10,000.00 8,333.34 -1,666.66 -20.0%
54,616.45 55,416.65 800.20 1.44% 313,128.70 341,416.70 28,288.00 8.29%
65,454.55 64,612.51 842.04 1.3% 222,941.25 194,204.98 28,736.27 14.8%
65,454.55 64,612.51 842.04 1.3% 222,941.25 194,204.98 28,736.27 14.8%




THIRD TAXING DISTRICT
KEY PERFORMANCE INDICATORS (KPI'S)

April
Industry Average
Formula 2025 2024 (Bandwidth) Comments
1) OPERATING RATIO - This ratio measures the proportion of revenues required to cover the operation and maintenance costs associated with the operation of the electric utility.
a. Operating Ratio - without Change in Rate Total Operating Expenses / 91.12% 100.92% 95-105% Calculation is based on the CMEEC billable rate that is set
Stabilization Fund Total Operating Revenues by TTD
b. Operating Ratio - with Change in Rate Total Operating Expenses + 90.92% 102.61% 95-105% Reflects the true total operating expenses by including the
Stabilization Fund Change in RSF / Total change (+/-) in the rate stabilization fund.

Operating Revenues

2) POWER SUPPLY EXPENSE RATIO - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without Purchased Power / Total 54.12% 56.08% 65% - 70% Calculation is based on the CMEEC billable rate that is set
Change in Rate Stabiliztaion Fund Operating Expenses by TTD
b. Power Supply Expense Ratio - with Change Purchased Power + Change 53.90% 57.76% 65% - 70% Reflects the true total operating expenses by including the
in Rate Stabiliztaion Fund in RSF / Total Operating change (+/-) in the rate stabilization fund.
Expenses

3) OUTSTANDING RECEIVABLES - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding $45,977 $45,061 Indicates if TTD is doing an adequate job of collecting past
Receivables > 90 days due receivables

b. Percentange of total receivables Receivables > 90 days past 21.36% 9.36% Indicates the percentage of receivables that is greater than
due / total receivables 90 days past due

4) RATE OF RETURN - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 7.0% 0.0% Varies by state Rate of Return authorized by State statute
STATUTE 5-8%

5) RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $4,064,902 $3,714,664 $2.75MM -$3.0MM Commission approved the target balance, which is based
on a RSF balance ot cover 6 months of power bills

7) ENERGY LOSS % - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 4.25% 6.92% 2.5% - 6% This ratio is calculated on a 12 month rolling average of
Sources of Energy electricy purchased compared to energy sold to customers
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Orange indicates data is from the preliminary CMEEC monthly bill, numbers will change when the "true up" numbers are available from CMEEC
Green indicates the final numbers have been entered for the month.
Colors will change when actual numbers are received.

2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026
Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26

Total Energy kWh

CMEEC Billable rate $/kWh 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000 0.09000
Grand Total (Actual) Purchased Power Costs $ $ 555,694 $ 481,537 $ 356,596 $ 342,456 $ 328,933 § 514,413 § 679,867 $ 553,422 $ 403,209 $ 314,521 § 326,041 $ 376,440 | $ 481,449 $ 500,760 $ 346,717 $ 298,678 $ 316,277 $ 473,633 $ 576,396 $ 519,623
(Sum of current and previous 11 months) $ 5,431,645 5,395,575 5,325,927 5,314,264 5,274,068 5,340,060 5,387,566 5,386,212 5,381,845 5,330,697 5,283,287 5,233,129 5,158,884 5,178,107 5,168,228 5,124,450 5,111,794 5,071,014 4,967,543 4,933,743
kWh's Purchased kWh

Total Purchased Power kWh Units kWh 6,689,254 5,907,035 4,453,795 4,012,362 4,198,389 5,470,367 5,997,120 5,167,075 4,636,757 4,039,568 4,164,000 4,982,000 6,465,000 6,130,000 4,745,000 4,087,000 4,383,000 5,353,000 5,745,000 4,923,000
(Sum of current and previous 11 months) kWh 60,033,515 60,218,800 59,675,577 59,581,637 59,265,230 59,689,089 60,094,835 60,410,978 60,394,375 60,320,534 60,193,002 59,717,722 59,493,468 59,716,433 60,007,638 60,082,276 60,266,887 60,149,520 59,897,400 59,653,325
Actual/Forecast Power Costs $/kWh 0.08307 0.08152 0.08007 0.08535 0.07835 0.09404 0.11337 0.10711 0.08696 0.07786 0.0783 0.07556 0.07447 0.08169 0.07307 0.07308 0.07216 0.08848 0.10033 0.10555
Power (Actual) Costs (12 mo avg) $ 0.0955 0.0946 0.0942 0.0942 0.0940 0.0945 0.0947 0.0942 0.0941 0.0933 0.0927 0.0925 0.0916 0.0916 0.0909 0.0901 0.0896 0.0890 0.0876 0.0873
Base Generation Cost $ 0.0958 0.0958 0.0958 0.0958 0.0958 0.0958 0.0958 0.0958 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585
Loss Factor % 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%
Calculated PCA $ 0.0356 0.0348 0.0342 0.0340 0.0331 0.0331 0.0324 0.0316 0.0311 0.0305 0.0291 0.0288
Actual PCA Implemented $ $ 0.0350 $ 0.0350 $ 0.0350 $ 0.0350 $ 0.0350 $ 0.0350 $ 0.0350 $ 0.0350 $ 0.0301 $ 0.0301 $ 0.0301 $ 0.0301 | $ 0.0301 $ 0.0301 $ 0.0301 $ 0.0301 $ 0.0301 $ 0.0301 $ 0.0301 $ 0.0301
Base Generation & PCA $ 0.1308 $ 0.1308 $ 0.1308 $ 0.1308 $ 0.1308 $ 0.1308 $ 0.1308 $ 0.1308 $ 0.0886 $ 0.0886 $ 0.0886 $ 0.0886 | $ 0.0886 $ 0.0886 $ 0.0886 $ 0.0886 $ 0.0886 $ 0.0886 $ 0.0886 $ 0.0886
Total System Retail Sales (kWh's) kWh 6,223,905 5,365,502 5,363,502 3,780,608 4,037,436 3,995,380 5,403,239 5,629,632 4,788,856 3,932,413 3,930,816 4,703,008 6,102,960 5,786,720 4,479,280 3,858,128 4,137,552 5,053,232 5,423,280 4,647,312
Base PCA Revenue $ 596,250 514,015 513,823 362,182 386,786 382,757 517,630 539,319 280,148 230,046 229,953 275,126 357,023 338,523 262,038 225,700 242,047 295,614 317,262 271,868
Fuel Factor Revenue $ 217,837 187,793 187,723 132,321 141,310 139,838 189,113 197,037 144,145 118,366 118,318 141,561 183,699 174,180 134,826 116,130 124,540 152,102 163,241 139,884
Total Revenues through PCA $ 814,087 701,808 701,546 494,504 528,097 522,596 706,744 736,356 424,293 348,412 348,270 416,687 540,722 512,703 396,864 341,830 366,587 447,716 480,503 411,752
Difference of Collection vs Expense $ _ $21,084 $54,975 $77,204 $117,451 $176,724 $188,668 $238,815 $281,967 $332,277 $306,360 $210,467 $102,596
Over collect / (Under Collect) in each month $21,083.83 $33,891.03 $22,229.10 $40,246.59 $59,273.71 $11,943.69 $50,147.06 $43,152.18 $50,309.83 ($25,917.08)  ($95,893.24) ($107,870.81)
RSF Balance 3,894,797.00 3,964,514.00 4,028,918.00 4,070,092.00 4,137,104.00 4,122,566.00 4,027,868.00 3,958,804.00 3,977,106.00 4,064,902.00 4,128,620.80 4,215,560.88 | 4,330,962.33  4,396,902.63 4,492,235.48 4,576,387.52 4,669,580.24 4,692,716.80 4,648,370.95 4,586,818.30
Diff between Billed Rate and Actual Cost $ 0.00693 0.00848 0.00993 0.00465 0.01165 (0.00404) (0.02337) (0.01711) 0.00304 0.01214 0.01170 0.01444 0.01553 0.00831 0.01693 0.01692 0.01784 0.00152 (0.01033) (0.01555)
Margin and Interest (estimate) -51,603.00 -51,603.00 -51,603.00 -51,603.00 -51,603.00 -51,603.00 13,000.00 13,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
Affect on RSF - by Month $ (5,246.47) (1,511.34) (7,376.82) (32,945.52) (2,691.77) (73,703.28)  (127,152.69) (75,408.65) 29,095.74 64,040.36 63,718.80 86,940.08 115,401.45 65,940.30 95,332.85 84,152.04 93,192.72 23,136.56 (44,345.85) (61,552.65)
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TTD Electric Department

Anaylsis of Aged Receivables as of April 2025

Total # of Customers 4240
Total Open AR 264,891 - not including accounts with credit balances
Count - Active Accounts Account Type
Ageing Groups # % of Total Res Small Com Large Com Flat WWTP DC N/A
Current 1,080 2547% Y 888 130 28 2 0 0 32
30 days 135 3.18% G 117 10 1 0 0 0 7
60 days 47 111% M@ 36 4 0 1 0 0 6
90 days 23 0.54% M 20 0 0 0 0 0 3
120 days 16 0.38% @ 12 0 0 0 0 0 4
150 days 12 0.28% M 10 0 0 0 0 0 2
180+ days 27 0.64% M 8 0 0 0 0 0 19
Dollars Due per Ageing Buckets
Ageing Groups Total Res Small Com Large Com Flat WWTP DC N/A
Current O 195,442 102,787 33,542 55,893 687 0 0 2,532
30 days O 15,157 13,824 1,095 0 0 0 0 237
60 days @ 5,883 4,629 505 0 558 0 0 191
90 days @ 2,430 2,268 0 0 0 0 0 162
120 days 8 4 1,443 1,283 0 0 0 0 0 160
150 days e 1,046 1,000 0 0 0 0 0 46
180+ days @ 43,350 19,737 0 0 0 0 0 23,613
N/A indicates a finalled or closed account.
Comparison to
AR 90 Days or less @ 218,911.28 82.7% @ Previous Month
g Better
AR Greater than 90 Days @ 45,839 17.3% M @ Worse

@Same
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