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Meet the team

13
Active Board 
and Advisory 
members 
with 100% 
donation 
commitment

BOARD & 
OFFICERS

Brent Diamond
Co-President, 
Acting President

Susan Carter
Co-President, 
Acting VP

Emily Barboza
Secretary

Loretta Esposito
Treasurer

Lori Brayton
Board Member

Taylor Gramps
Board Member

Debra Ross
Board Member

Eileen 
Woodward
Board Member

ADVISORS Marcia Avirom Philip Gussmann Eric Hause Alanna Sakovits

Jillian Sakovits Sylvia Archibald 
Executive Director
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Team Formation
Met weekly and assembled 
transition team with committed 
members and advisory leaders

July 2025

Alignment
Overview of historical hurdles; 
joined TTD monthly meeting

Due Diligence
Identified outstanding legal 
registration issues with state

Action Planning
Elected officers; Developed 
action plan focused on short- 
and long-term goals

August 2025 September 2025 October 2025

Progress

Key Accomplishments
✓ Established and maintained monthly meetings
✓ Board committed to 100% fundraising participation
✓ Finalized Board Officer appointments
✓ Confirmed Legal Entity and Registration Status

Immediate Priorities
❏ Reapply for CT DCP license to solicit donations
❏ Develop long-term fundraising plan
❏ Explore Biblio system membership
❏ Launch 1st community engagement event
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Strategic Action Plan
Year 1 2026 Years 23 202728 Years 45 202930

REVENUE 
GROWTH

➔ 100% Board Fundraising 
participation

➔ Advertise space rental to increase 
existing revenue stream

➔ Apply for grants (past and new for 
infrastructure)

➔ Establish annual fundraising 
events and new opportunities 
(bricks, memory gifts, etc.)

➔ Develop corporate partnership 
program

➔ Surpass historic fundraising 
records to meet needs of 
growing community

➔ Establish endowment fund

COMMUNITY ➔ Launch Community Events 
➔ Explore joining CT interlibrary 

program Bibliomation)
➔ New neighbor outreach 

(bookmarks)
➔ Request Signage on Cemetery
➔ Restore “Little Librariesˮ around 

community

➔ Expand kids programming 
(mornings and after school)

➔ Recreational programs for adults 
(ex: games, learning)

➔ Hub for community (meeting, 
coworking, volunteering)

➔ Speciality content (maritime, 
boat certification, etc.)

➔ Farmers market location
➔ Serve as model municipal 

library

ORGANIZATION
& CAPITAL 
IMPROVEMENTS

➔ Restore charitable registry status
➔ Launch Marketing and 

Communications plan

➔ Increase staffing to expand hours 
➔ Begin ADA improvements
➔ Renovate Community Space 

downstairs to increase revenue

➔ Achieve full ADA compliance
➔ Partner with food or beverage 

(coffee cart or food truck) or 
add small cafe Norwalk Arts 
Space, New Canaan Library)
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Individual

Financial Sustainability Plan

● Annual Giving Campaign
● Memorial & honor giving

REVENUE STRATEGIES BY CATEGORY

Institutional

● Corporate Sponsorship Program
● Government grants (state and 

municipal)
● Private & community foundations 

Events

● Community event fundraisers

Rental

● Hall rental income Page 6



Active Requests

Category Status

Grants
● Sylvia started to re-engage 

with past grants still offering

Registration
● Taylor getting Library 

reinstated with DCP

Bylaws
● Revising, adopting, and 

submitting new bylaws 

Financials
● New Board pending receipt of 

detailed financials to review
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Thanks!
Contact us:

East Norwalk Library Association
51 Van Zant Street
Norwalk CT 06855
203 8380408

https://eastnorwalklibrary.org/
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DRAFT 

Third Taxing District     

of the City of Norwalk 

August 25, 2025          

THIRD TAXING DISTRICT 

of the City of Norwalk 

Commission Meeting 

September 25, 2025 

 

 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Pamela Parkington, Michele 

Sweeney, Read Auerbach, Treasurer  

 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

    

 

OTHERS:  No others present 

 

 

CALL TO ORDER 

 

Commissioner Weldon called the meeting to order at 6:30 p.m.  A quorum was present.  

 

 

PUBLIC COMMENT 

 

No public comment. 

 

 

MINUTES OF REGULAR MEETING – AUGUST 25, 2025 – *A/R 

 

The Commission reviewed the Minutes of the Regular Meeting of August 25, 2025.  There were 

no comments or changes to the minutes. 
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Third Taxing District     

of the City of Norwalk 

August 25, 2025          

MOTION TO APPROVE MINUTES – REGULAR MEETING 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF THE 

AUGUST 25, 2025, REGULAR MEETING. 

** COMMISSIONER SWEENEY SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

Mr. Barber reviewed the Financial highlights for the two months of the Fiscal Year to August 

2025.  There is a total income of $2,600,468, up about $160,000 from the same period last year. 

Total expenses of $2,076,213, which is less than $2.1M from last year, leaves a net ordinary 

income of $524,254, about $228,000 more than it was last year for the same period.  Other income 

of $272,901 and other expenses of $97,500, leaving a net income, before the Rate Stabilization 

Fund, of $699,655, compared to the same time last year, it is just slightly under $300,000 so we 

are well ahead of the game this year. TTD withdrew $71,897 from the Rate Stabilization Fund 

(RSF) which leaves a total net income, for the first two months of $627,758, compared to last year 

which was $370,000 about 69% ahead of last year.  

 

Cash Balances: 

 

- Operating Accounts     $1,918,082 

- Savings     $4,015,691 

- Capital Improvements Fund   $2,938,893 

Total:  $8,872,666 

 

Funds held at CMEEC include: 

 

- Rate Stabilization Fund (RSF)  $4,154,968 

- Municipal Competitive Trust   $2,162,836 

Total:  $6,317,804 

 

- Economic Development Fund  $   158,791 

 

- Conservation & Load Management  $   471,649 

- Regional Greenhouse Gas Initiative  $   197,833 

- Renewable Resource Inv. Fund            32,625 

 Total  $    702,107 
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- Total outstanding Principal Bal. w/ CMEEC $2,609,617 

- Current Fiscal Year Capital Assets $     50,826 

 

Mr. Barber noted that the CMEEC numbers are from the previous month, as we did not receive 

the CMEEC financials until Friday, late morning because CMEEC received the ISO New 

England power bill late.  So, we left the numbers from the previous month, which is a good 

representation of where we are.  The RSF is correct. 

 

Mr. Barber asked if there were any questions.  No questions. 

 

Mr. Barber moved on to review the Electric Budget vs Actuals.  In the current month TTD is a 

little ahead of the game in for total income.  Total income is $1,357,266.05, about 2.3% of what 

we budgeted.  For Year-to-Date we are similar at $2,529,926.31 and about 2.79% ahead of 

budget.  Total cost of goods sold is $811,045.01 which is over budget by $35,000 because the 

cost of power has gone up a little.  We are up about 17% for the year in our cost of power as the 

cost of power can fluctuate month-to-month.  We are under budget on the expense side for 

month and year. We are over budget by $237.54 on taxes Year-to-Date, which is only 0.02% and 

not of concern. The electric budget for the first two months is doing fine. 

 

Mr. Barber asked if there were any questions.  No questions. 

 

Mr. Barber moved on to review the District Budget to Actual.  The budget is doing fine on 

income.  The only expense that is over budget is the concerts, but over only for the current month 

of August by $4,700.  Although, for Year-to-Date we are under by $10,000.  This is attributed to 

the timing of invoices, namely Performance Audio, who provides sound at the concerts.  The 

District Budget is also in good shape. 

 

Mr. Barber moved on to the Key Performance Indicatiors page (KPI). Everything is fine.  Nothing 

of concern. 

 

Mr. Barber reviewed the RSF Graph/5-Year Forecast.  TTD received the most recent forecast the 

cost of power has been forecast to go up.  With that forecast, if billable rate is left as is, the RSF 

at the end of 4 years will drop to $1.1M which is below target.  If you look at the end of the current 

FY, TTD will be at $3.7M, well above.  The next fiscal year the RSF will drop to $2.9M which is 

within the TTD target range for the RSF.  Mr. Barber said depending on the cost of power, TTD 

will make adjustments to the CMEEC billable rate as needed.   

 

Commissioner Parkington confirmed that the RSF would be reviewed quarterly.  Mr. Barber 

agreed that is the plan. 

 

Mr. Barber reviewed Aged Receivables as of August.  For accounts that are greater than 90 days/ 

current month the amount is $50,000.  Typically, the average amount is usually around $40,000 

range so this is an increase.  Mr. Barber referred to the Graph and the breakout of active accounts 

in arrears pointing out the three categories of accounts i.e.  exempt accounts for Medical, Financial 

Hardship and No Exemption.  The No Exemption is the column of accounts where TTD has control 

to collect overdue amounts. The majority of $50,000 is $23,000 from finaled accounts that we 
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have no control over these accounts.  TTD has $23,000 in medical exemption accounts that cannot 

be turned off, $1,000 in financial hardship, accounts working with Person 2 Person.  In reality, of 

the $50,000 we have active control over $1,000 of the amount in arrears.  Mr. Barber said he will 

be showing these details on a regular basis going forward because it helps explain the breakdown 

of the total $50,000 in arrears and that sometimes these are dollars that cannot be immediately 

collected. 

 

Commissioner Sweeney asked how many active accounts are not paying, is it 1120?  Mr. Barber 

said that number is customers that have not paid within 30 days.  They have a current bill, 0-30 

days.  The next day they are 30-days past due is seventy-six accounts.  Commissioner Sweeney 

asked how long an account can go without paying. Mr. Barber turned the question over to Mr. 

Scofield.  Mr. Scofield said they can go 75 days before they are eligible to be shut off and then 

TTD decides whether to shut them off or not.  There are a select number of accounts that TTD 

cannot turn off in the wintertime.  Those that are not hardships can still be turned off in the winter.  

Mr. Barber said that Mr. Scofield and his team work with customers to avoid shutting off the 

electric. 

 

Mr. Barber reviewed a new scenario regarding accounts in arrears whereby customers file for 

Bankruptcy.   There is a renter in a 3-family house that has accrued $10,000 in electric bills and 

they have a medical letter so TTD cannot turn them off.  That tenant files bankruptcy and the court 

discharged the debt.  The question becomes how does that affect TTD?  Commissioner Parkington 

said it is a renter and normally TTD would look to collect the unpaid debt from the Landlord. A 

discussion ensued regarding whether the landlord was liable for this debt or not.  Commissioner 

Sweeney asked if the landlords are all aware of their obligation to pay their tenant’s electric bill 

when the tenant defaults. Mr. Scofield said all landlords are aware of this fact and TTD sends a 

letter every year to property owners, to this fact and also stating that TTD can lien the property if 

necessary to collect.  Mr. Barber said that he is consulting with TTD’s lawyer to be sure we can 

still collect from the landlord in cases of bankruptcy.  The lawyer believes that the landlord is 

responsible even if the tenant’s debt was discharged in bankruptcy, although it may depend on the 

wording in the Charter.  Mr. Barber said that if the landlord contests this, then TTD could end up 

in court and paying for Legal Representation.  Is it worth fighting and possibly spending more in 

legal fees than TTD could collect from the landlord. 

 

Mr. Scofield said that liens have a 20-year shelf life before they expire.  After 20 years, the lien 

goes away. 

 

 

PENSION COMMITTEE REPORT 

 

Mr. Scofield reviewed the quarterly Pension Committee Meeting.  Performance for 2Q’25 is 

6.16%.  The portfolio is in good shape and well diversified.  The Pension continues to perform 

well.  There is one issue whether it remains 3(38) vs. a 3(21) plan.  The Committee members 

unanimously agreed to maintain the current 3(38) discretionary relationship where USI makes 

investment decisions on behalf of TTD.   
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2026 COMMISSIONI SCHEDULE 

 

Mr. Scofield reviewed the proposed 2026 Commission Schedule for the Commission’s approval.  

All the meeting dates are on Mondays except for May when the meeting will be on Tuesday 

because of the Memorial Day holiday. 

 

The Annual Meeting is scheduled for March 4th.  

 

Mr. Barber referred to the holiday schedule on the next page as an FYI for the Commission.  The 

schedule is based on the Union Contract. 

 

 

MOTION TO APPROVE PROPOSED 2026 COMMISSION SCHEDULE 

** COMMISSIONER SWEENEY MOVED TO APPROVE THE 2026 COMMISSION 

SCHEDULE AS PRESENTED. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

GENERAL MANAGER’S REPORT 

 

Mr. Barber discussed the progress on the updates to Ludlowe Park.  TTD has started the next 

phase on the Park including installing a second streetlight.  Mr. Scofield said the irrigation 

system will be added on to as well.  The next phase looks good and will be ready for the 

December Tree Lighting. 

 

Mr. Barber reviewed the Generator Bid Package results.  TTD opened the bids last Wednesday 

and have one week to review the bids.  Mr. Barber is happy to say one of the bids was $1M, 

more than TTD originally paid 22 years ago.  Commissioner Parkington asked if the buyer is 

responsible for removing the generators.  Mr. Barber said yes, removal is the responsibility of the 

buyer. 

 

Mr. Barber said TTD will have access and he will confirm once the bid has been formally 

accepted.   

 

Mr. Barber said that the Library Committee will be on the Agenda for October so we can get an 

update from them on their progress regarding the Library.  
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Mr. Barber talked about the NAACP Freedom Fund Banquet this year.  Last year TTD 

sponsored a table and bought three tickets. 

 

A discussion ensued regarding table purchase, advertising and individual tickets and the cost 

associated with each. 

 

The Commission decided to purchase a table for ten again this year ($1,300 - for the kids), and in 

addition buy four tickets at $130/each ($520) and purchase a half page advertisement ($250) for 

a total cost of $2,070.00. 

 

Chairperson Weldon expressed her thanks to the Commission for the support of the cause and 

said she plans to attend this year. 

 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE PURCHASE OF  

THE FOLLOWING TO SUPPORT THE 2025 NAACP ANNUAL FREEDOM FUND  

BANQUET: 

A TABLE FOR 10, $1,300; HALF PAGE ADVERTISEMENT, $250; 4 TICKETS AT $130  

EACH, $520.  FOR A TOTAL OF $2,070. 

** CHAIRPERSON SWEENEY SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

The last item Mr. Barber discussed was performance reviews for himself and Mr. Scofield.  Mr. 

Barber suggested the performance reviews be scheduled for November since the October 

meeting will include the Library update. 
 

 

** COMMISSIONER PARKINGTON MOVED TO ADJOURN. 

** CHAIRPERSON WELDON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:14 p.m. 

 

Respectfully submitted, 

Erica Joyce 

Executive Assistant 

Third Taxing District 
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Jul-Sep-25 Jul-Sep-24 $ Change % Change

Total Income 3,727,617      3,590,064                  137,553      3.83%

Total Expense 2,961,841      2,850,745                  111,096      3.90%

Net Ordinary Income 765,775         739,318                     26,457        4%

Other Income 343,475         170,589                     172,886      101%

Other Expense 101,475         120,000                     -18,525 100%

Net Income before Rate Stabilization 1,007,775      789,907                     217,868      28%

Rate Stabilization -81,701 127,701                     -209,402 -164%

Net Income 926,074         917,608                     8,466          1%

CASH BALANCES 
Sep-25

ACCTS Funds Held at CMEEC
Operating Accounts 2,346,747                       Rate Stabilization Fund (RSF) 4,254,495$ C&LM 707,376$    
Savings 4,023,864                       Municipal Competitive Trust 2,323,358$ RGGI 369,092$    
Capital Improvements Fund 2,972,556                       Total 6,577,853$ RRIF 32,733$      
Total 9,343,166.90                  Total 1,109,201$ 

Economic Development Fund 165,824$    
TTD Outstanding Principal Balance with CMEEC C&LM-Conservation & Load Management

RGGI-Regional Greenhouse Gas Initiative
Balance as of July 1, 2022 3,504,109 RRIF-Renewable Resource Investment Fund
Current Outstanding Balance 2,431,900

Current Fiscal Year Capital Additions year to date 53,603

Third Taxing District
Financial Highlights

Jul-Sep2025 vs. Jul-Sep2024
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 Third Taxing District

 Profit & Loss Budget vs. Actual
 July through September 2025

Current Month Year to Date

Sep 25 Budget $ Over Budget % of Budget Jul - Sep 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

443-00 · Cervalis Data Center Revenues 149,478.97 180,722.75 -31,243.78 -17.29% 486,113.82 542,168.25 -56,054.43 -10.34%

440-00 · Residential Sales 444,056.86 471,099.78 -27,042.92 -5.74% 1,499,392.64 1,523,269.54 -23,876.90 -1.57%

442-01 · Large Commercial Sales 185,770.72 108,808.60 76,962.12 70.73% 604,252.25 337,995.79 266,256.46 78.78%

442-02 · Small Commercial Sales 107,943.30 197,067.54 -89,124.24 -45.23% 346,392.12 640,624.48 -294,232.36 -45.93%

445-01 · Water Pollutn Contrl Plnt Sales 90,616.76 107,850.33 -17,233.57 -15.98% 270,555.42 289,084.75 -18,529.33 -6.41%

445-02 · Flat Rate 8,423.57 8,500.00 -76.43 -0.9% 25,270.71 25,500.00 -229.29 -0.9%

451-00 · Miscellaneous Service Revenue 1,785.00 833.33 951.67 114.2% 4,145.00 2,500.03 1,644.97 65.8%

557-00 · Purchased Power Adjustment 139,073.85 121,832.92 17,240.93 14.15% 491,495.20 365,498.72 125,996.48 34.47%

Total Income 1,127,149.03 1,196,715.25 -69,566.22 -5.81% 3,727,617.16 3,726,641.56 975.60 0.03%

Cost of Goods Sold

555-10 · Electrical Power Purch - Cerv 115,501.71 136,716.08 21,214.37 15.52% 381,444.87 410,148.28 28,703.41 7.0%

555-00 · Electrical Power Purchased 346,258.88 374,737.50 28,478.62 7.6% 1,280,204.04 1,124,212.50 -155,991.54 -13.88%

Total COGS 461,760.59 511,453.58 49,692.99 9.72% 1,661,648.91 1,534,360.78 -127,288.13 -8.3%

Gross Profit 665,388.44 685,261.67 -19,873.23 -2.9% 2,065,968.25 2,192,280.78 -126,312.53 -5.76%

Expense

904-00 · Substation 14,453.65 19,333.33 4,879.68 25.24% 49,305.74 58,000.03 8,694.29 14.99%

403-00 · Depreciation Expense 70,852.42 75,000.00 4,147.58 5.53% 212,557.26 225,000.00 12,442.74 5.53%

408-00 · Taxes 174.54 42,800.41 42,625.87 99.59% 86,012.98 128,401.31 42,388.33 33.01%

540-00 · Other Power Generation Expense 0.00 6,250.00 6,250.00 100.0% 2,978.02 18,750.00 15,771.98 84.12%

580-00 · Distribution Expenses 10,889.54 29,833.32 18,943.78 63.5% 77,457.01 89,500.12 12,043.11 13.46%

590-00 · Maintenance Expenses 57,542.20 70,499.98 12,957.78 18.38% 172,501.76 211,500.18 38,998.42 18.44%

900-00 · Customer Accounts & Service 45,399.83 46,710.82 1,310.99 2.81% 136,908.68 140,132.62 3,223.94 2.3%

920-00 · Administrative Expenses 196,708.03 233,219.07 36,511.04 15.66% 562,470.92 699,658.37 137,187.45 19.61%

Total Expense 396,020.21 523,646.93 127,626.72 24.37% 1,300,192.37 1,570,942.63 270,750.26 17.23%

Net Ordinary Income 269,368.23 161,614.74 107,753.49 66.67% 765,775.88 621,338.15 144,437.73 23.25%

Other Income/Expense

Other Income

418-00 · Dividends 11,129.49 10,000.00 1,129.49 11.29% 31,460.41 30,000.00 1,460.41 4.87%

419-00 · Interest Income 8,180.56 5,833.33 2,347.23 40.24% 28,114.99 17,500.03 10,614.96 60.66%

420-00 · Gain/(Loss) on Investments 22,526.00 0.00 22,526.00 0.0% 55,830.13 0.00 55,830.13 100.0%

421-00 · Norden Project Income 7,035.00 2,000.00 5,035.00 251.75% 21,105.23 6,000.00 15,105.23 251.75%

423-00 · Gain/(Loss) from Sale of FA 0.00 416.66 -416.66 -100.0% 0.00 1,250.06 -1,250.06 -100.0%

424-00 · Energy Conservation Fund Income 12,605.00 11,791.75 813.25 6.9% 32,342.65 35,375.25 -3,032.60 -8.57%

425-00 · Miscellaneous Income 3,863.04 1,250.00 2,613.04 209.04% 174,621.54 3,750.00 170,871.54 4,556.57%

Total Other Income 65,339.09 31,291.74 34,047.35 108.81% 343,474.95 93,875.34 249,599.61 265.88%

Other Expense

426-60 · Expenses for Reimbursement 0.00 0.00 0.00 0.0% 3,975.00 0.00 -3,975.00 -100.0%

426-30 · PERSON TO PERSON 0.00 2,083.33 2,083.33 100.0% 0.00 6,250.03 6,250.03 100.0%

426-10 · Distribution to "District Fund" 0.00 0.00 0.00 0.0% 97,500.00 97,500.00 0.00 0.0%

942-00 · Interest Expense 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

Total Other Expense 0.00 2,083.33 2,083.33 100.0% 101,475.00 103,750.03 2,275.03 2.19%

Net Other Income 65,339.09 29,208.41 36,130.68 123.7% 241,999.95 -9,874.69 251,874.64 1,973.22%

Net Income 334,707.32 190,823.15 143,884.17 75.4% 1,007,775.83 611,463.46 396,312.37 64.81%
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 TTD District Fund

 Profit & Loss Budget vs. Actual
 July through September 2025

Current Month Year to Date

Sep 25 Budget $ Over Budget % of Budget Jul - Sep 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

980-02 · INTEREST INCOME 74.25 29.16 45.09 154.63% 222.75 87.56 135.19 154.4%

980-05 · FIRE HOUSE RENT 0.00 0.00 0.00 0.0% 56,990.00 56,990.00 0.00 0.0%

980-10 · FUNDING FROM ELECTRIC 0.00 0.00 0.00 0.0% 97,500.00 97,500.00 0.00 0.0%

Total Income 74.25 29.16 45.09 154.63% 154,712.75 154,577.56 135.19 0.09%

Expense

980-12 · FEES- COMISSIONERS 3,000.00 3,000.00 0.00 0.0% 3,000.00 3,000.00 0.00 0.0%

980-14 · FEES-CLERKS 517.50 517.50 0.00 0.0% 517.50 517.50 0.00 0.0%

980-16 · FEES-TREASURER 517.50 517.50 0.00 0.0% 517.50 517.50 0.00 0.0%

980-17 · Fees - Rate Payer Rep 517.50 517.50 0.00 0.0% 517.50 517.50 0.00 0.0%

980-19 · PAYROLL EXPENSES 308.68 375.00 66.32 17.69% 308.68 375.00 66.32 17.69%

980-20 · PARKS MAINTENANCE 3,546.45 2,691.67 -854.78 -31.76% 7,518.65 8,074.97 556.32 6.89%

980-30 · EAST NORWALK CEMETERY ASS'N 10,435.37 2,941.67 -7,493.70 -254.74% 15,353.05 8,824.97 -6,528.08 -73.97%

980-35 · EAST NORWALK IMP ASSOC LIBRARY

980-38 · LIBRARY PROPERTY MAINTENANCE 495.00 783.33 288.33 36.81% 2,089.09 2,350.03 260.94 11.1%

980-35 · EAST NORWALK IMP ASSOC LIBRARY - Other 0.00 0.00 0.00 0.0% 50,000.00 50,000.00 0.00 0.0%

Total 980-35 · EAST NORWALK IMP ASSOC LIBRARY 495.00 783.33 288.33 36.81% 52,089.09 52,350.03 260.94 0.5%

980-40 · CHRISTMAS TREE LIGHTING 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

980-45 · FIREHOUSE EXPENSES 0.00 125.00 125.00 100.0% 0.00 375.00 375.00 100.0%

980-55 · CONCERTS IN THE PARK 6,842.81 0.00 -6,842.81 -100.0% 31,292.81 34,600.00 3,307.19 9.56%

980-70 · ANNUAL MEETING EXPENSES 0.00 250.00 250.00 100.0% 0.00 750.00 750.00 100.0%

980-85 · Bank Charges 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

980-90 · CONTINGENCY EXPENSES 0.00 2,500.00 2,500.00 100.0% 0.00 7,500.00 7,500.00 100.0%

980-95 · Other District Services 0.00 0.00 0.00 0.0% 5,000.00 4,500.00 -500.00 -11.11%

Total Expense 26,180.81 14,219.17 -11,961.64 -84.12% 116,114.78 121,902.47 5,787.69 4.75%

Net Ordinary Income -26,106.56 -14,190.01 -11,916.55 -83.98% 38,597.97 32,675.09 5,922.88 18.13%

Net Income -26,106.56 -14,190.01 -11,916.55 -83.98% 38,597.97 32,675.09 5,922.88 18.13%
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Industry Average
Formula 2025 2024 (Bandwidth) Comments

a. Operating Ratio - without Change in Rate 

Stabilization Fund

Total Operating Expenses / 

Total Operating Revenues

79.46% 79.41% 95-105% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Operating Ratio - with Change in Rate 

Stabilization Fund

Total Operating Expenses + 

Change in RSF / Total 

Operating Revenues

81.65% 75.85% 95-105% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

2)   POWER SUPPLY EXPENSE RATIO  - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without 

Change in Rate Stabiliztaion Fund

Purchased Power / Total 

Operating Expenses

56.10% 56.45% 65% -  70% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Power Supply Expense Ratio  - with Change 

in Rate Stabiliztaion Fund

Purchased Power + Change 

in RSF / Total Operating 

Expenses

58.86% 51.97% 65% -  70% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

3)   OUTSTANDING RECEIVABLES  - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding 

Receivables > 90 days

$47,460 $42,040 Indicates if TTD is doing an adequate job of collecting past 

due receivables

b. Percentange of total receivables Receivables > 90 days past 

due / total receivables 

9.81% 12.38% Indicates the percentage of receivables that is greater than 

90 days past due

4)   RATE OF RETURN  - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 

STATUTE

8.1% 6.0% Varies by state           

5 - 8 %

Rate of Return authorized by State statute

5)   RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $4,254,495 $3,962,898 $2.75MM -$3.0MM Commission approved the target balance, which is based 

on a RSF balance ot cover 6 months of power bills

7)   ENERGY LOSS %  - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 

Sources of Energy

6.14% 6.17% 2.5% - 6% This ratio is calculated on a 12 month rolling average of 

electricy purchased compared to energy sold to customers

THIRD TAXING DISTRICT

KEY PERFORMANCE INDICATORS (KPI’S)

September

1)   OPERATING RATIO  - This ratio measures the proportion of revenues required to cover the operation and maintenance costs associated with the operation of the electric utility.
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation Orange indicates data is from the preliminary CMEEC monthly bill,  numbers will change when the "true up" numbers are available from CMEEC
6 Month Rolling Average (starting January 2014) Green indicates the final numbers have been entered for the month.

Colors will change when actual numbers are received.

2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026
Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26

Total Energy kWh
CMEEC Billable rate $/kWh 0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.09000          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          

h Grand Total (Actual) Purchased Power Costs $ 555,694$        481,537$        356,596$        342,456$        328,933$        514,413$        679,867$        553,422$        403,209$        307,802$        257,358$        432,424$        576,947$        465,153$        319,805$        327,953$        311,702$        483,003$        592,458$        525,785$        

i (Sum of current and previous 11 months) $ 5,431,645       5,395,575       5,325,927       5,314,264       5,274,068       5,340,060       5,387,566       5,386,212       5,381,845       5,323,979       5,207,884       5,213,711       5,234,964       5,218,580       5,181,789       5,167,286       5,150,055       5,118,644       5,031,236       5,003,599       

j kWh's Purchased kWh
l Total Purchased Power kWh Units kWh 6,689,254       5,907,035       4,453,795       4,012,362       4,198,389       5,470,367       5,997,120       5,167,075       4,636,757       4,039,568       4,033,614       5,297,612       6,863,669       5,588,933       4,616,785       4,078,000       4,376,000       5,340,000       5,727,000       4,924,000       

m (Sum of current and previous 11 months) kWh 60,033,515     60,218,800     59,675,577     59,581,637     59,265,230     59,689,089     60,094,835     60,410,978     60,394,375     60,320,534     60,062,616     59,902,948     60,077,363     59,759,261     59,922,251     59,987,889     60,165,500     60,035,133     59,765,013     59,521,938     

Actual/Forecast Power Costs $/kWh 0.08307 0.08152 0.08007 0.08535 0.07835 0.09404 0.11337 0.10711 0.08696 0.0762 0.0638 0.08163 0.08406 0.08323 0.06927 0.08042 0.07123 0.09045 0.10345 0.10678

n Power (Actual) Costs (12 mo avg) $ 0.0955            0.0946            0.0942            0.0942            0.0940            0.0945            0.0947            0.0942            0.0941            0.0932            0.0916            0.0919            0.0920            0.0922            0.0913            0.0910            0.0904            0.0900            0.0889            0.0888            

o Base Generation Cost $ 0.0958            0.0958            0.0958            0.0958            0.0958            0.0958            0.0958            0.0958            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            

p Loss Factor % 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

q Calculated PCA $ 0.0356            0.0347            0.0331            0.0334            0.0335            0.0337            0.0328            0.0325            0.0319            0.0315            0.0304            0.0303            

r Actual PCA Implemented $ 0.0350$          0.0350$          0.0350$          0.0350$          0.0350$          0.0350$          0.0350$          0.0350$          0.0301$          0.0301$          0.0301$          0.0301$          0.0301$          0.0301$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          

Base Generation & PCA 0.1308$          0.1308$          0.1308$          0.1308$          0.1308$          0.1308$          0.1308$          0.1308$          0.0886$          0.0886$          0.0886$          0.0886$          0.0886$          0.0886$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          

s Total System Retail Sales (kWh's) kWh 6,223,905       5,365,502       5,363,502       3,780,608       4,037,436       3,995,380       5,403,239       5,629,632       4,788,856       3,932,413       3,930,449       3,898,567       5,598,669       6,169,780       5,077,827       3,849,632       4,130,944       5,040,960       5,406,288       4,648,256       

t Base PCA Revenue $ 596,250          514,015          513,823          362,182          386,786          382,757          517,630          539,319          280,148          230,046          229,931          228,066          327,522          360,932          297,053          225,203          241,660          294,896          316,268          271,923          

u Fuel Factor Revenue $ 217,837          187,793          187,723          132,321          141,310          139,838          189,113          197,037          144,145          118,366          118,307          117,347          168,520          185,710          140,148          106,250          114,014          139,130          149,214          128,292          

v Total Revenues through PCA $ 814,087          701,808          701,546          494,504          528,097          522,596          706,744          736,356          424,293          348,412          348,238          345,413          496,042          546,643          437,201          331,453          355,674          434,027          465,481          400,215          

w Difference of Collection vs Expense $ $0 $21,084 $61,693 $152,574 $65,562 ($15,343) $66,147 $183,543 $187,044 $231,016 $182,039 $55,063 ($70,507)

Over collect / (Under Collect) in each month $21,083.83 $40,609.48 $90,880.22 ($87,011.18) ($80,905.19) $81,489.91 $117,396.20 $3,500.56 $43,971.80 ($48,976.34) ($126,976.75) ($125,569.88)

RSF Balance 3,894,797.00  3,964,514.00  4,028,918.00  4,070,092.00  4,137,104.00  4,122,566.00  4,027,868.00  3,958,804.00  3,977,106.00  4,064,902.00  4,188,861.00  4,252,157.00  4,211,979.00  4,154,968.00  4,254,495.00  4,247,392.24  4,278,889.76  4,211,386.76  4,063,453.61  3,921,968.89  

Diff between Billed Rate and Actual Cost $ 0.00693          0.00848          0.00993          0.00465          0.01165          (0.00404)         (0.02337)         (0.01711)         0.00304          0.01380          0.02620          0.00837          (0.00906)         (0.00823)         0.00573          (0.00542)         0.00377          (0.01545)         (0.02845)         (0.03178)         

Margin and Interest (estimate) -51,603.00 -51,603.00 -51,603.00 -51,603.00 -51,603.00 -51,603.00 13,000.00 13,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

Affect on RSF - by Month $ (5,246.47)        (1,511.34)        (7,376.82)        (32,945.52)      (2,691.77)        (73,703.28)      (127,152.69)    (75,408.65)      29,095.74       70,746.04       120,680.69     59,341.01       (47,184.84)      (30,996.92)      41,454.18       (7,102.76)        31,497.52       (67,503.00)      (147,933.15)    (141,484.72)    
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Total Energy kWh
CMEEC Billable rate $/kWh

h Grand Total (Actual) Purchased Power Costs $

i (Sum of current and previous 11 months) $

j kWh's Purchased kWh
l Total Purchased Power kWh Units kWh

m (Sum of current and previous 11 months) kWh

Actual/Forecast Power Costs $/kWh

n Power (Actual) Costs (12 mo avg) $

o Base Generation Cost $

p Loss Factor %

q Calculated PCA $

r Actual PCA Implemented $

Base Generation & PCA

s Total System Retail Sales (kWh's) kWh

t Base PCA Revenue $

u Fuel Factor Revenue $

v Total Revenues through PCA $

w Difference of Collection vs Expense $

Over collect / (Under Collect) in each month

RSF Balance

Diff between Billed Rate and Actual Cost $

Margin and Interest (estimate)

Affect on RSF - by Month $

2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027
Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26 Nov 26 Dec 26 Jan 27 Feb 27 Mar 27 Apr 27 May 27 Jun 27 Jul 27 Aug 27 Sep 27 Oct 27

0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          

392,833$        298,266$        305,827$        409,100$        521,687$        531,927$        371,116$        299,805$        322,456$        480,475$        651,911$        585,342$        420,006$        314,671$        310,963$        392,949$        581,178$        572,071$        392,549$        321,103$        

4,993,223       4,983,686       5,032,156       5,008,832       4,953,571       5,020,346       5,071,657       5,043,510       5,054,263       5,051,735       5,111,187       5,170,745       5,197,918       5,214,323       5,219,459       5,203,309       5,262,800       5,302,944       5,324,376       5,345,674       

4,863,000       4,068,000       4,153,000       4,963,000       6,483,000       6,075,000       4,709,000       4,058,000       4,364,000       5,325,000       5,711,000       4,911,000       4,855,000       4,054,000       4,139,000       4,944,000       6,464,000       6,062,000       4,695,000       4,037,000       

59,748,181     59,776,613     59,895,999     59,561,387     59,180,718     59,666,785     59,759,000     59,739,000     59,727,000     59,712,000     59,696,000     59,683,000     59,675,000     59,661,000     59,647,000     59,628,000     59,609,000     59,596,000     59,582,000     59,561,000     

0.08078 0.07332 0.07364 0.08243 0.08047 0.08756 0.07881 0.07388 0.07389 0.09023 0.11415 0.11919 0.08651 0.07762 0.07513 0.07948 0.08991 0.09437 0.08361 0.07954

0.0883            0.0880            0.0887            0.0888            0.0884            0.0889            0.0896            0.0892            0.0894            0.0893            0.0904            0.0915            0.0920            0.0923            0.0924            0.0921            0.0932            0.0940            0.0944            0.0948            

0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            

5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

0.0194            0.0191            0.0198            0.0199            0.0195            0.0200            0.0207            0.0203            0.0205            0.0204            0.0215            0.0226            0.0112            0.0115            0.0116            0.0113            0.0124            0.0132            0.0136            0.0140            

0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          

0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          

4,590,672       3,840,192       3,920,432       4,685,072       6,119,952       5,734,800       4,445,296       3,830,752       4,119,616       5,026,800       5,391,184       4,635,984       4,583,120       3,826,976       3,907,216       4,667,136       6,102,016       5,722,528       4,432,080       3,810,928       

316,297          264,589          270,118          322,801          421,665          395,128          306,281          263,939          283,842          346,347          371,453          319,419          370,316          309,220          315,703          377,105          493,043          462,380          358,112          307,923          

110,635          92,549            94,482            112,910          147,491          138,209          107,132          92,321            99,283            121,146          129,928          111,727          83,871            70,034            71,502            85,409            111,667          104,722          81,107            69,740            

426,932          357,138          364,600          435,712          569,156          533,336          413,413          356,260          383,124          467,492          501,380          431,147          454,187          379,253          387,205          462,513          604,710          567,103          439,219          377,663          

($36,408) $22,464 $81,237 $107,849 $155,317 $156,727 $199,023 $255,478 $316,146 $303,164 $152,633 ($1,562) $32,619 $97,201 $173,443 $243,007 $266,539 $261,570 $308,240 $364,800

$34,099.36 $58,872.10 $58,773.26 $26,611.61 $47,468.53 $1,409.40 $42,296.24 $56,454.90 $60,668.33 ($12,982.35) ($150,530.54) ($154,195.58) $34,181.14 $64,581.84 $76,242.04 $69,564.06 $23,531.55 ($4,968.42) $46,670.18 $56,559.98

3,908,860.75  3,930,694.99  3,951,343.07  3,929,467.98  3,909,005.97  3,847,703.97  3,844,762.68  3,864,307.64  3,884,151.68  3,818,051.93  3,609,466.28  3,407,449.19  3,366,568.14  3,370,946.66  3,385,408.59  3,378,259.47  3,296,881.23  3,194,460.29  3,169,036.34  3,165,708.36  

(0.00578)         0.00168          0.00136          (0.00743)         (0.00547)         (0.01256)         (0.00381)         0.00112          0.00111          (0.01523)         (0.03915)         (0.04419)         (0.01151)         (0.00262)         (0.00013)         (0.00448)         (0.01491)         (0.01937)         (0.00861)         (0.00454)         

15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

(13,108.14)      21,834.24       20,648.08       (21,875.09)      (20,462.01)      (61,302.00)      (2,941.29)        19,544.96       19,844.04       (66,099.75)      (208,585.65)    (202,017.09)    (40,881.05)      4,378.52         14,461.93       (7,149.12)        (81,378.24)      (102,420.94)    (25,423.95)      (3,327.98)        
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Rate Stabilization Balance - 5 Year Forecast

CMEEC Billable rate Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) RSF Balance FY25-26 RSF Budget Forecast

Actual Data Forecast Data

$3,378,259

$1,767,454

$2,586,874

September
2025

$4,254,495

$3,929,467
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Total # of Customers 4320
Total Open AR 547,356  - not including accounts with credit balances

Count - Active Accounts 
Ageing Groups # % of Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 1,290 29.86% 993 202 45 6 1 0 43 15 11 1221
30 days 122 2.82% 96 11 0 0 0 0 15 11 9 87
60 days 28 0.65% 19 3 0 0 0 0 6 7 3 12
90 days 29 0.67% 15 0 0 0 0 0 14 7 5 3
120 days 16 0.37% 6 0 0 0 0 0 10 3 1 2
150 days 19 0.44% 12 0 0 0 0 0 7 6 5 1
180+ days 28 0.65% 10 0 0 0 0 0 18 5 3 2

Total Dollars Due
Ageing Groups $ # of Total Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 872,543.06 159.41% 474,251 143,817 61,335 153,879 1,165 109,833 0 4,224 3,224.30 2,301.87 464,501.47
30 days 374,266.57 68.38% 17,998 13,923 2,714 0 0 0 0 1,362 1,954.86 2,210.04 12,471.69
60 days 106,902.10 19.53% 2,635 2,210 149 0 0 0 0 277 1,036.12 571.01 751.56
90 days 75,503.69 13.79% 5,012 2,667 0 0 0 0 0 2,345 1,319.01 1,236.10 112.03
120 days 38,206.70 6.98% 786 474 0 0 0 0 0 312 268.57 129.78 75.58
150 days 32,997.89 6.03% 1,770 1,284 0 0 0 0 0 486 765.26 453.16 65.66
180+ days 43,209.08 7.89% 44,903 6,315 0 0 0 0 0 38,588 5,049.25 865.89 75.66

13,617.37 7,767.85 478,053.65
N/A indicates a finalled or closed account.

499,897.18 91.3%
Better

47,459 8.7% Worse 
Same

Comparison to 
AR 90 Days or less Previous Month

AR Greater than 90 Days

TTD Electric Department 
Anaylsis of Aged Receivables as of August 2025

Account Type Active - Exempt accounts

Dollars Due per Ageing Buckets Active - Exempt accounts
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