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MOTION FOR USE OF LIBRARY PROPERTY FOR SHREDDING EVENT 

 

COMMISSIONER (_________________) MOVED TO APPROVE THE EAST 

NORWALK NEIGHBORHOOD ASSOCIATION’S REQUEST TO USE THE LIBRARY 

PROPERTY ON SATURDAY, APRIL 25, 2026, TO BRING IN ON-SITE SHREDDING, 

LLC FOR THE 7TH ANNUAL COMMUNITY SHREDDING EVENT. 

** COMMISSIONMER (_________________) SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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THIRD TAXING DISTRICT 

of the City of Norwalk 

Special Commission Meeting 

January 29, 2026 

 

 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Pamela Parkington; Michele 

Sweeney; Read Auerbach, Treasurer 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson; East Norwalk Library 

Representatives, Sylvia Archibald, Brent Diamond, Loretta Esposito, 

Debra Ross 

 

 

CALL TO ORDER 

 

Chairperson Weldon called the meeting to order at 6:34 p.m.  A quorum was present.  

 

 

1. PUBLIC COMMENT 

 

There was no public comment. 

 

Chairperson Weldon moved the meeting to Agenda Item 2. 

 

 

2. MINUTES OF REGULAR MEETING – NOVEMBER 24, 2025 – *A/R 

 

The Minutes of the Regular Meeting of November 24, 2025, were reviewed and no changes were 

made. 

 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF  

NOVEMBER 24, 2025, REGULAR MEETING. 

** COMMISSIONER SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

Chairperson Weldon moved the meeting to Agenda Item 3. 
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3. LIBRARY BUDGET PRESENTATION 

 

Mr. Barber referred the Commission to the financial packet in the Board book and explained how 

he incorporated the current Library Budget with the previous year’s Library Budget so the 

Commission can see the year-over-year comparison.  Mr. Barber said Page 2 reflects the Library’s 

capital improvement request, and Page 3 is Mr. Barber’s analysis of the change in fund balance, 

taken from the audit, reflecting the status of the Library’s cash balances over the last three years. 

 

Mr. Barber said representatives of the Library were here to present the Budget to the 

Commissioners which would include the yearly allocation from the District to the Library and the 

capital request. 

 

Mr. Barber asked Chairperson Weldon if she would like the Library to present their Budget.  

Chairman Weldon answered in the affirmative. 

 

Ms. Esposito discussed the method used to produce the Library Budget request.  She stated they 

received a grant from a member of $10,000 and a grant from Trinity Church for $2,500.  Ms. 

Esposito discussed the desire for ramps to be installed at the Library so that young families with 

strollers and walkers could more easily access the Library.  She questioned that they may need a 

permit just for an estimate.  Ms. Archibald stated a permit is not needed to look at the property (for 

a quote on the ramp) but rather an assurance that permits will be issued before they look.  Ms. Ross 

asked if the City of Norwalk would object to permits if it were to make a building ADA compliant.  

Mr. Barber said the concern is once a permit is opened, the City would expect the entire building 

to be ADA compliant i.e., access, bathrooms, etc.  The project could cost upwards of $500,000.  

Ms. Esposito asked if an ADA project could be done in stages. Mr. Barber and Commissioner 

Parkington said “no,” which is a concern that needs to be considered.  Treasurer Auerbach said 

they could get a company to look at the building and tell them what they would need to make the 

ADA compliant.  Commissioner Parkington suggested they contact the permit department at the 

City of Norwalk and ask them for recommendations of who does most of the ADA work or find 

someone through Google.  Mr. Diamond asked what about the budget process for required ADA 

work.  Mr. Auerbach said they should first know the cost of making the building ADA compliant, 

as it could be cost prohibitive.  Mr. Scofield said this matter was explored previously and an 

elevator would be required.  Commissioner Parkington said there are plans from 10 years ago 

which contain the addition of a wing on the back of the building so that an elevator can be installed 

and the estimate was $1.5 million.  An entire wing needs to be built for an elevator with a separate 

entrance Commissioner Parkington explained.  Commissioner Parkington said the Library Board 

should brainstorm this issue, but there are drawings with estimates from years ago. 

 

Mr. Diamond asked since they are not ready with numbers for ADA compliance budget request, 

does that mean this item is delayed until next year’s budget?  The Commissioners said “yes” as 

the Annual Meeting is in March.  Mr. Barber said that any changes to the budget would require 

another elector’s meeting. Mr. Barber said that before major investments are made in the Library, 

it should function in a very positive and effective manner. 

Ms. Esposito asked if budget requests are approved but not used in the Fiscal Year, does the money 

roll over to the next Fiscal Year. Commissioner Parkington said yes.  Ms. Archibald asked if that 
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also includes the $15,000 for the floors.  Mr. Barber said the current budget provides $10,000 for 

computers and $15,000 for the floors.  Mr. Barber said that typically that budget item would remain 

until it is spent.  But the money allocated or floors cannot be used for a different budget item 

without getting approval to make that change. 

 

Ms. Archibald asked if the Commission would replace the metal bookshelves.  Commissioner 

Parkington said that it is for the Library to take care of.  Mr. Barber said that TTD owns the 

building, shell, and the mechanicals.  But other items inside the building are for the Library to take 

care of.  Ms. Archibald asked if the Library marquee sign out front would be considered 

buildings/grounds and capital?  Commissioner Parkington said that is the Library’s responsibility.   

 

Mr. Diamond asked the Commission if they had any questions about the budget. 

 

Commissioner Sweeney questioned the lack of staff at the Library.  Ms. Archibald said the Library 

has increased the staff.  The Library has five staff members, including Ms. Archibald and the hours 

have increased.  The Library is open 36 hours per week.  Chairman Weldon asked what the Library 

hours are.  The Library is now open Monday through Saturday, 36 hours per week.   

 

Commissioner Parkington addressed the request for eBooks, she said that it is not considered a 

capital item nor are tables, chairs, printers, or bookshelves. More discussion ensued regarding 

certain budget items that would be covered by the District such as broken windows, charging 

stations, floors, and painting.   

 

Mr. Barber said the Commission needs to decide whether they will allocate money for an ADA 

Compliance study.  Commissioner Parkington suggested $10,000 for the ADA study.  The 

Commission decided to allocate $25,000 for the ADA Compliance study.  Ms. Esposito requested 

money from eBooks and computers be moved to painting the Library (upstairs), $25,000.   

 

The total from District to Library for the budget is $250,000. 

Mr. Diamond asked if there were any questions.   

 

Mr. Barber asked if the Library was planning to increase the Library hours over time.   Ms. 

Archibald said yes and they would like to hire a Librarian to do more programs which would help 

increase hours and add Sundays to the schedule. 

 

Commissioner Parkington encouraged the members of the Library Board to attend the TTD Annual 

Meeting on March 4th. 

 

Mr. Barber asked if the Commission would like to discuss the Library budget request further as 

the budget does not need to be approved tonight.  The Commission discussed the possibility of a 

ramp at the Library entrance and attendance at the Library.   

 

The representatives from the Library concluded the budget presentation and left the meeting. 

 

Chairperson Weldon moved the meeting to Agenda Item 4. 
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4. DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

Mr. Barber reviewed the Financial Highlights for the first 6 months of the Fiscal Year.  Total 

Income of $6,559,416 and total expenses of $6,131,705 which leaves us with a net ordinary income 

of $427,710 which is about 139% ahead of last year.  We then added other income of $2,451,699, 

the majority of which is from the sale of the generators, and other expenses of $202,779 which 

leaves us with a net income before we take into consideration the Rate Stabilization Fund (RSF) 

of $2,676,631 well ahead of last year. We deducted $175,946 from the RSF which leaves us with 

a net income of $2,500,685 which is more than $2M ahead of last year.   
 

The total local cash balance on hand is $10,169,835.  Mr. Barber referred to the funds held at 

CMEEC and noted that the fund balances are from November 2025, except for the RSF, because 

CMEEC is going through their audit and did not get their December financials out until Tuesday, 

which was too late for us.  We are doing fine with the CMEEC funds.    

 

Funds held at CMEEC include: 

 

- Rate Stabilization Fund (RSF)  $4,076,510 

- Municipal Competitive Trust   $2,338,089 

- Economic Development Fund  $   166,416 

- Conservation & Load Management  $   721,638 

- Regional Greenhouse Gas Initiative  $   360,979 

- Renewable Resource Investment Fund $     35,654 

 

Mr. Barber reviewed the P&L for the Electric Department for the first six months.  There is a lot 

of red on this page, but Mr. Barber said he is not overly worried.  Total income for December is 

ahead of budget by $4,779.  We brought in $985,366, ahead for the month of 0.5% and about 1% 

off for the year.  We are over budget for Purchase Power by about 25% for the month and 5% for 

the year. We are starting to get into the colder winter months, a little bit more expensive for power.  

A few items that are over budget for the month i.e., substation depreciation and a few other items, 

nothing to be worried about.  In terms of expenses for the month, we are still under budget by 

about 1% or $6,000.  We are under budget for the year by about 5% or $180,000.  In terms of other 

income and other expenses a lot of those will roll out like our gain or losses on investments will 

roll out over the year.  Even though the generators were sold last year, TTD continues to receive 

revenue for those generators in the amount of about $7,000 a month.  TTD will continue to receive 

that revenue for the next year. 

 

Mr. Barber reviewed the District Budget for the first 6 months.  The District budget is looking 

fine.  The district for the month is under budget and for the year over budget on a few items, but 

those will balance out by the end of the year. 

 

KPI’s: Nothing out of the ordinary to report. 
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RSF: Mr. Barber discussed the RSF Graph.  The red line is starting to dive a little.  For the end of 

December, the RSF balance was $4,076,510, which is a healthy balance.  We are forecasted at the 

end of the current fiscal year to be $3,644,659 and the year after that $2,120,591 which reflects a 

decrease in the fund due to the increasing cost power.  There is nothing to be worried about or 

need to act on at this time, but the purchase power may need to be adjusted in the next 6 months 

to a year.  This will get TTD back to the target balance.   

 

Accounts Receivable: Mr. Barber reviewed the aged receivables report.  We are in the moratorium 

so we have limitations on what we can do to collect accounts in arrears.  The aged receivables 

greater than 90 days have peaked at over $50,000.  Some of this is due to finaled accounts and 

medical exemptions.     

 

Mr. Barber asked the Commission if they had any questions.  There were no questions. 

 

Chairperson Weldon moved the meeting to Agenda Item 5. 

 

 

 5. ANNUAL MEETING DISCUSSON 

 

Mr. Barber reminded the Commission that the Annual Meeting is on March 4th.  The plan is to 

continue holding the meeting at the Norwalk Inn.  Mr. Barber discussed his format and overview 

for the presentation.  Mr. Barber asked if there were any questions.  There were no questions.  

 

Chairperson Weldon moved the meeting to Agenda Item 6. 

 

 

6. REQUEST FOR USE OF LUDLOW PARK ON APRIL 1ST – A/R 

 

Mr. Scofield discussed the Exchange Club’s request to use Ludlow Park for the Believe in the Blue 

Tree Lighting, which involves decorating the tree with blue lights in honor of Child Abuse 

Prevention Month.  The lights will be up for the month of April.  Mr. Scofield explained that the 

Exchange Club used the park last year for the same purpose, but the lights were left on the tree 

until November and TTD employees had to remove them.  Mr. Scofield explained to the 

Commission that he requested assurances from the Exchange Club that the lights would be 

removed promptly once the month of April was over. 
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MOTION TO APPROVE THE USE OF LUDLOW PARK 

BY THE EXCHANGE CLUB OF NORWALK 

 

** COMMISSIONER SWEENEY MOVED TO APPROVE THE USE OF LUDLOW 

PARK BY THE EXCHANGE CLUB OF NORWALK FOR THE BELIEVE IN THE 

BLUE TREE LIGHTING ON APRIL 1, 2026, WITH THE BLUE LIGHTS BEING LEFT 

ON THE TREE FOR THE MONTH OF APRIL. 

** COMMISSIONMER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

7. GENERAL MANAGER’S REPORT 

 

March 26, Year-2 Rate Adjustment: 

 

Mr. Barber reviewed the year-2 rate adjustments taking place in March.  He referred to his memo 

in the Board book.  In November 2024, the Commission approved the 5-year Rate Plan with a set 

rate changes each year, averaging 2.8% - 3% each year.  First implemented last March, this 

March will mark year-2 of the rate adjustment.  Mr. Barber also told the Commission that there 

is a note on the rate adjustment in the February newsletter.  No approval needed now as this was 

previously approved by the Commission.   

 

Audit: 

 

Mr. Barber told the Commission the TTD Audit is complete and it was a clean audit.  He gave 

each of the Commissioners a copy of the Audit and the Management Letter. 

 

Power Outage: 

 

Mr. Barber discussed the January 15th power outage.  The equipment that blew up was $90,000 

unit.  It was scheduled to be replaced, and TTD has the replacement already.  It was an oil circuit 

breaker that blew.  Commissioner Sweeney asked if there was a warranty on the OCB.  Mr. Barber 

said due to the age of the equipment there is no warranty.  Mr. Barber said the relays and controls 

in place to limit the outage did not work as designed and that is why the outage expanded 

throughout the whole District.  Mr. Barber reported that the new OCB was put in place and the 

wiring started, the testing company will be there tomorrow to test.  If all goes well, it will be 

available for use tomorrow, Friday, January 30th.  The problem is they have a transformer that has 

been down and that will be turned on tomorrow and need to warm up over the weekend.  It should 

be fully operational by next week.  Commissioner Sweeney asked how long this one will last.  Mr. 

Barber was not sure of the lifespan.  Mr. Barber discussed how the generator at TTD’s office failed 

resulting in the loss of power to the building and the loss of telephones.  The power outage lasted 

approximately 90 minutes or less.  The last power outage like that was 15 years ago.  Mr. Barber 
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said these issues have been fixed and a process is in place should we lose power again or in case 

of extreme weather and the office needs to be closed.  Commissioner Parkington asked Mr. Barber 

if the office generators are run once a week and Mr. Barber said they do, but this time there was a 

coolant sensor that was low.  Mr. Barber said they are looking to have it set up once a month or 

quarter to run under load.  The generator, although maintained very well, is 20 years old and it will 

be assessed to see if it needs to be replaced. 

 

Travel Request: 

 

Mr. Barber reviewed his travel request to the APAA CEO and Utility Manager Roundtable 

Conference in April. 

 

 

MOTION TO APPROVE GENERAL MANAGER’S REQUEST TO  

ATTEND THE APPA CEO & UTILITY MANAGERS ROUNDTABLE CONFERENCE 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE MR. BARBER’S 

REQUEST TO ATTEND THE APPA CEO & UTILITY MANAGERS ROUNDTABLE 

CONFERENCE, APRIL 12 – 14, 2026. 

** COMMISSIONMER SWEENEY SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

Library Boiler: 

 

Mr. Barber told the Commissioners that the Library boiler stopped working last week and needed 

to be replaced. A new boiler was installed and the cost was $21,000.  The boiler was built in 2006 

and installed at the Library 15 years ago. 

 

 

District Budget: 

 

Mr. Barber requested a Special Meeting to take place on Monday, February 9th, before the February 

Regular Commission Meeting, to review the District Budget.  Mr. Scofield has requested budget 

needs from the Cemetery and Firehouse. The Commissioners said that is fine. 

 

Mr. Barber informed the Commission that the ENNA requested time on the February 23, Regular 

Commission meeting Agenda to talk about the Cemetery along with a few other subjects. 
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8. ADJOURNMENT 

 

** COMMISSIONER PARKINGTON MOVED TO ADJOURN. 

 

** COMMISSIONER SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:43 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 
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MOTION TO APPROVE THE MINUTES OF THE 

JANUARY 29, 2026, SPECIAL MEETING 

 

 

** COMMISSIONER (_____________________) MOVED TO APPROVE THE MINUTES 

OF THE JANUARY 29, 2026, SPECIAL MEETING. 

** COMMISSIONMER (_____________________) SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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THIRD TAXING DISTRICT 

of the City of Norwalk 

Special Commission Meeting 

February 9, 2026 

 

 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Michele Sweeney; Treasurer 

Read Auerbach, 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson 

 

 

CALL TO ORDER 

 

Chairperson Weldon called the meeting to order at 6:31 p.m.  A quorum was present.  

 

 

1. PUBLIC COMMENT 

 

There was no public comment. 

 

Chairperson Weldon moved the meeting to Agenda Item 2. 

 

 

2. DISTRICT BUDGET, REVIEW AND RECOMMENDATION - *A/R 

 

Mr. Barber referred to his cover memo for the Proposed Third Taxing District Budget, Fiscal 

Year 2026-27.  He said the Commission can vote to approve the District Budget tonight and then 

the Budget will be presented to the Electors at the Annual Meeting on March 4th. 

 

Mr. Barber discussed the Proposed District Budget.  The District receives rental income from the 

Firehouse. Per the lease with the City of Norwalk, the yearly lease amount will go up by a 

minimum of 3% or the current Consumer Price Index (in this case 3%).  This year TTD will 

receive $58,700 in income for the rental of the Fire House and interest on District funds of 

$850.00.  An increase from $350.00 from last year.  Income of $59,550.   

 

Mr. Barber referred to District event expenses and asked Mr. Scofield if he would like to talk about 

the expenses for events.  Commissioner Sweeney noted the costs for District Summer Concerts 

have increased a bit.  Mr. Scofield said the reason for the increase is because the search for new 

music groups has expanded and the newer music groups are more expensive.   Mr. Barber said the 

sound person for the concerts increases his fee each year as well. 
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Chairperson Weldon asked if TTD would need to pay more this year to use the Show Mobile and 

Calf Pasture Beach.  Mr. Scofield said the City of Norwalk will not increase prices this year. 

 

Mr. Barber said the budget amount for the Tree Lighting and Annual Meeting has decreased this 

year. 

 

Mr. Barber discussed the Budget for the maintenance of District assets i.e., Parks, Firehouse 

building maintenance, Library building maintenance and the East Norwalk Cemetery maintenance.  

Some went up and others held steady from last year.   

 

Mr. Barber asked if there were any questions about maintenance.  There were no questions.   

 

Mr. Barber moved on to Other District Services and Contingences and noted the budget amount 

has not been changed since last year.  He reminded the Commission that the other District Services 

is the fund the Commission allocates to the Tree Alliance and The Marvin School.  Contingences 

have been left at $30,000. 

 

Mr. Barber then moved on to the next budget item, the East Norwalk Improvement Association, 

$200,000 which was presented at the last Commission Meeting.  The total District expenses for 

$400,760.  Which means we have net operating income (revenue minus expenses) of -$341,210.   

 

Mr. Barber moved on to review Capital Expenditures.  TTD currently has $5,000 for park 

improvements since the project on Ludlow Park is completed until the road work is finished in the 

area.  The Firehouse building requested $25,000 to repave the driveway and paint the exterior 

(paintable surfaces, trim, cupola, etc.).  The Library will get $25,000 to paint the upstairs and 

$25,000 for the ADA compliance study. 

 

Mr. Barber stated that we did not receive a request from the East Norwalk Historical Cemetery for 

any capital improvements.  Mr. Barber reminded the Commission that the East Norwalk 

Neighborhood Association (ENNA) has requested time on the February 23rd Regular Commission 

Meeting Agenda to discuss the state of the Cemetery.  Mr. Barber believes that the Cemetery will 

continue to be an important issue for the public and if the Cemetery Association does not have the 

funds to make repairs, this could impact TTD.  Should TTD allocate money for capital 

improvements for the Cemetery should the necessity arise.  Commissioner Sweeney thought we 

should allocate money toward the Cemetery. Treasurer Auerbach asked who owns the Cemetery.  

Mr. Barber said the District owns the Cemetery.  A discussion ensued about the deed on the 

Cemetery property and related deed restrictions.   

 

Commissioner Sweeney asked how much should be allocated to the Cemetery budget.  More 

discussion took place on the repair of the headstones, whether there is a formal agreement in place 
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regarding who is responsible for such and whether there is an endowment fund held by the 

Cemetery Association to pay for the repair of headstones.  Commissioner Sweeney asked can the 

Cemetery be made prettier without touching the stones.  Mr. Scofield said that he has the grass cut 

and there are Dogwood trees on the perimeter, but we cannot plant anything in the middle of the 

Cemetery, which means there are about four less trees in the Cemetery than there were before. 

 

Commissioner Sweeney stated that Mr. Burr has not asked for any money for the Cemetery 

Association. Mr. Johnson asked if money can be allocated after the budget is made.  Mr. Barber 

said no.  Treasurer Auerbach suggested allocating money to the Cemetery budget and leaving it 

there until such time as the Cemetery requests funds.  The group continued to discuss how much 

money should be allocated to the Cemetery budget.  

 

Mr. Barber asked the Commission if they had interest in adding money to the Cemetery budget 

line item. Mr. Barber said the money is not necessarily for headstones.  It can be used for other 

needs such as additional trees, etc.  It will be up to the discretion of the Commission how the 

money is spent.  Chairman Weldon suggested allocating $20,000 to the Cemetery budget.  

Everyone agreed.   

 

Mr. Barber added $20,000 to the East Norwalk Historical Cemetery capital expenditure line item, 

which changed the capital expenditures total to $100,000.  It also changed the funding required to 

$441,210.  Also, the transfer from Electric to District changed from $390,000 to $410,000.  The 

opening fund balance for the District is forecasted to be $443,400.  The District does not usually 

have that much money.  The figure is high because we are still waiting for the final invoice from 

the City of Norwalk for the Firehouse renovation, which is about is about $370,000. 

 

MOTION TO APPROVE THE DISTRICT BUDGET TO ELECTORS  

 

 

** COMMISSIONER SWEENEY MOVED TO RECOMMEND THE PROPOSED 

DISTRICT BUDGET FOR FISCAL YEAR 2026-2027, AS MODIFIED AND 

PRESENTED TO THE ELECTORS FOR APPROVAL AT THE ANNUAL MEETING 

TO BE HELD ON WEDNESDAY, MARCH 4, 2026. 

** CHAIRPERSON WELDON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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3. ADJOURNMENT 

 

 

** COMMISSIONER SWEENEY MOVED TO ADJOURN. 

 

** CHAIRPERSON WELDON SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

 

The meeting adjourned at 7:05 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 
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MOTION TO APPROVE THE MINUTES OF THE 

FEBRUARY 9, 2026, SPECIAL MEETING 

 

 

** COMMISSIONER (_____________________) MOVED TO APPROVE THE MINUTES 

OF THE FEBRUARY 9, 2026, SPECIAL MEETING. 

** COMMISSIONMER (_____________________) SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Jul-Jan-26 Jul-Jan-25 $ Change % Change

Total Income 7,948,921      7,411,135                  537,786      7.26%

Total Expense 7,284,799      6,843,978                  440,821      6.44%

Net Ordinary Income 664,120         567,156                     96,964        17%

Other Income 2,546,440      306,076                     2,240,364   732%

Other Expense 296,475         360,000                     -63,525 100%

Net Income before Rate Stabilization 2,914,085      513,232                     2,400,853   468%

Rate Stabilization -562,470 153,374                     -715,844 -467%

Net Income 2,351,615      666,606                     1,685,009   253%

CASH BALANCES 
Jan-26

ACCTS Funds Held at CMEEC
Operating Accounts 1,432,923                       Rate Stabilization Fund (RSF) 3,975,632$ C&LM 665,876$    
CD 1,000,000                       Municipal Competitive Trust 2,345,967$ RGGI 367,548$    
Savings 4,055,003                            Total 6,321,599$ RRIF 36,554$      
Capital Improvements Fund 3,051,922                          Total 1,069,978$ 

Total 9,539,848.00                  
C&LM-Conservation & Load Management

TTD Outstanding Principal Balance with CMEEC RGGI-Regional Greenhouse Gas Initiative
RRIF-Renewable Resource Investment Fund

Balance as of July 1, 2022 3,504,109
Current Outstanding Balance 2,394,985

Current Fiscal Year Capital Additions year to date 231,533

Third Taxing District
Financial Highlights

Jul-Jan-2026 vs. Jul-Jan-2025

Page 17



 Third Taxing District

 Profit & Loss Budget vs. Actual
 July 2025 through January 2026

Current Month Year to Date

Jan 26 Budget $ Over Budget % of Budget Jul '25 - Jan 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

443-00 · Cervalis Data Center Revenues 217,156.41 180,722.75 36,433.66 20.16% 1,130,720.38 1,265,059.25 -134,338.87 -10.62%

440-00 · Residential Sales 553,524.26 488,939.35 64,584.91 13.21% 3,080,987.28 2,993,231.46 87,755.82 2.93%

442-01 · Large Commercial Sales 193,637.69 110,699.46 82,938.23 74.92% 1,242,433.95 711,939.74 530,494.21 74.51%

442-02 · Small Commercial Sales 134,246.41 182,133.11 -47,886.70 -26.29% 776,035.62 1,278,499.52 -502,463.90 -39.3%

445-01 · Water Pollutn Contrl Plnt Sales 110,726.99 109,065.77 1,661.22 1.52% 653,978.15 668,282.00 -14,303.85 -2.14%

445-02 · Flat Rate 7,936.07 8,500.00 -563.93 -6.63% 57,502.49 59,500.00 -1,997.51 -3.36%

451-00 · Miscellaneous Service Revenue 575.00 833.33 -258.33 -31.0% 7,488.89 5,833.35 1,655.54 28.38%

557-00 · Purchased Power Adjustment 171,702.23 121,832.92 49,869.31 40.93% 999,773.85 852,830.40 146,943.45 17.23%

Total Income 1,389,505.06 1,202,726.69 186,778.37 15.53% 7,948,920.61 7,835,175.72 113,744.89 1.45%

Cost of Goods Sold

555-10 · Electrical Power Purch - Cerv 225,244.31 136,716.08 -88,528.23 -64.75% 1,044,875.01 957,012.60 -87,862.41 -9.18%

555-00 · Electrical Power Purchased 452,028.00 374,737.50 -77,290.50 -20.63% 2,801,364.88 2,623,162.50 -178,202.38 -6.79%

Total COGS 677,272.31 511,453.58 -165,818.73 -32.42% 3,846,239.89 3,580,175.10 -266,064.79 -7.43%

Gross Profit 712,232.75 691,273.11 20,959.64 3.03% 4,102,680.72 4,255,000.62 -152,319.90 -3.58%

Expense

904-00 · Substation 15,584.13 19,333.33 3,749.20 19.39% 133,327.68 135,333.35 2,005.67 1.48%

403-00 · Depreciation Expense 78,086.55 75,000.00 -3,086.55 -4.12% 546,605.85 525,000.00 -21,605.85 -4.12%

408-00 · Taxes 135.14 42,800.41 42,665.27 99.68% 332,590.59 299,602.95 -32,987.64 -11.01%

540-00 · Other Power Generation Expense 1,960.52 6,250.00 4,289.48 68.63% 6,111.66 43,750.00 37,638.34 86.03%

580-00 · Distribution Expenses 8,036.09 29,833.32 21,797.23 73.06% 187,550.43 208,833.40 21,282.97 10.19%

590-00 · Maintenance Expenses 56,858.45 70,499.98 13,641.53 19.35% 474,356.97 493,500.10 19,143.13 3.88%

900-00 · Customer Accounts & Service 36,515.65 46,710.82 10,195.17 21.83% 334,840.24 326,975.90 -7,864.34 -2.41%

920-00 · Administrative Expenses 151,696.58 233,219.07 81,522.49 34.96% 1,423,176.00 1,632,534.65 209,358.65 12.82%

Total Expense 348,873.11 523,646.93 174,773.82 33.38% 3,438,559.42 3,665,530.35 226,970.93 6.19%

Net Ordinary Income 363,359.64 167,626.18 195,733.46 116.77% 664,121.30 589,470.27 74,651.03 12.66%

Other Income/Expense

Other Income

418-00 · Dividends 10,944.89 10,000.00 944.89 9.45% 121,816.90 70,000.00 51,816.90 74.02%

419-00 · Interest Income 11,450.25 5,833.33 5,616.92 96.29% 78,881.14 40,833.35 38,047.79 93.18%

420-00 · Gain/(Loss) on Investments 17,974.81 0.00 17,974.81 100.0% 44,830.08 0.00 44,830.08 100.0%

421-00 · Norden Project Income 7,035.23 2,000.00 5,035.23 251.76% 49,246.61 14,000.00 35,246.61 251.76%

423-00 · Gain/(Loss) from Sale of FA 0.00 416.66 -416.66 -100.0% 977,635.54 2,916.70 974,718.84 33,418.55%

424-00 · Energy Conservation Fund Income 15,557.29 11,791.75 3,765.54 31.93% 73,083.58 82,542.25 -9,458.67 -11.46%

425-00 · Miscellaneous Income 31,779.04 1,250.00 30,529.04 2,442.32% 1,200,946.60 8,750.00 1,192,196.60 13,625.1%

Total Other Income 94,741.51 31,291.74 63,449.77 202.77% 2,546,440.45 219,042.30 2,327,398.15 1,062.53%

Other Expense

426-60 · Expenses for Reimbursement 0.00 0.00 0.00 0.0% 3,975.00 0.00 -3,975.00 100.0%

426-30 · PERSON TO PERSON 0.00 2,083.33 2,083.33 100.0% 0.00 14,583.35 14,583.35 100.0%

426-10 · Distribution to "District Fund" 97,500.00 97,500.00 0.00 0.0% 292,500.00 292,500.00 0.00 0.0%

942-00 · Interest Expense 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

990-00 · MIscellaneous items 0.00 0.00 0.00 0.0% 0.00 0.00 0.0%

Total Other Expense 97,500.00 99,583.33 2,083.33 2.09% 296,475.00 307,083.35 10,608.35 3.45%

Net Other Income -2,758.49 -68,291.59 65,533.10 95.96% 2,249,965.45 -88,041.05 2,338,006.50 2,655.59%

Net Income 360,601.15 99,334.59 261,266.56 263.02% 2,914,086.75 501,429.22 2,412,657.53 481.16%
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 TTD District Fund

 Profit & Loss Budget vs. Actual
 July 2025 through January 2026

Current Month Year to Date

Jan 26 Budget $ Over Budget % of Budget Jul '25 - Jan 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

980-02 · INTEREST INCOME 65.40 29.16 36.24 124.28% 473.75 204.20 269.55 132.0%

980-05 · FIRE HOUSE RENT 0.00 0.00 0.00 0.0% 56,990.00 56,990.00 0.00 0.0%

980-10 · FUNDING FROM ELECTRIC 97,500.00 97,500.00 0.00 0.0% 292,500.00 292,500.00 0.00 0.0%

Total Income 97,565.40 97,529.16 36.24 0.04% 349,963.75 349,694.20 269.55 0.08%

Expense

980-12 · FEES- COMISSIONERS 0.00 0.00 0.00 0.0% 6,000.00 6,000.00 0.00 0.0%

980-14 · FEES-CLERKS 0.00 0.00 0.00 0.0% 1,035.00 1,035.00 0.00 0.0%

980-16 · FEES-TREASURER 0.00 0.00 0.00 0.0% 1,035.00 1,035.00 0.00 0.0%

980-17 · Fees - Rate Payer Rep 0.00 0.00 0.00 0.0% 1,035.00 1,035.00 0.00 0.0%

980-19 · PAYROLL EXPENSES 0.00 0.00 0.00 0.0% 617.36 750.00 132.64 17.69%

980-20 · PARKS MAINTENANCE 410.16 2,691.67 2,281.51 84.76% 17,730.12 18,841.65 1,111.53 5.9%

980-30 · EAST NORWALK CEMETERY ASS'N 0.00 2,941.67 2,941.67 100.0% 25,266.74 20,591.65 -4,675.09 -22.7%

980-35 · EAST NORWALK IMP ASSOC LIBRARY

980-38 · LIBRARY PROPERTY MAINTENANCE 535.98 783.33 247.35 31.58% 10,510.66 5,483.35 -5,027.31 -91.68%

980-35 · EAST NORWALK IMP ASSOC LIBRARY - Other 50,000.00 50,000.00 0.00 0.0% 150,000.00 150,000.00 0.00 0.0%

Total 980-35 · EAST NORWALK IMP ASSOC LIBRARY 50,535.98 50,783.33 247.35 0.49% 160,510.66 155,483.35 -5,027.31 -3.23%

980-40 · CHRISTMAS TREE LIGHTING 1,675.00 0.00 -1,675.00 -100.0% 8,691.87 10,900.00 2,208.13 20.26%

980-45 · FIREHOUSE EXPENSES 0.00 125.00 125.00 100.0% 0.00 875.00 875.00 100.0%

980-55 · CONCERTS IN THE PARK 0.00 0.00 0.00 0.0% 31,304.81 34,600.00 3,295.19 9.52%

980-70 · ANNUAL MEETING EXPENSES 0.00 250.00 250.00 100.0% 500.00 1,750.00 1,250.00 71.43%

980-85 · Bank Charges 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

980-90 · CONTINGENCY EXPENSES 0.00 2,500.00 2,500.00 100.0% 0.00 17,500.00 17,500.00 100.0%

980-95 · Other District Services 0.00 0.00 0.00 0.0% 11,000.00 10,000.00 -1,000.00 -10.0%

Total Expense 52,621.14 59,291.67 6,670.53 11.25% 264,726.56 280,396.65 15,670.09 5.59%

Net Ordinary Income 44,944.26 38,237.49 6,706.77 17.54% 85,237.19 69,297.55 15,939.64 23.0%

Net Income 44,944.26 38,237.49 6,706.77 17.54% 85,237.19 69,297.55 15,939.64 23.0%
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Industry Average
Formula 2026 2025 (Bandwidth) Comments

a. Operating Ratio - without Change in Rate 

Stabilization Fund

Total Operating Expenses / 

Total Operating Revenues

91.65% 92.35% 95-105% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Operating Ratio - with Change in Rate 

Stabilization Fund

Total Operating Expenses + 

Change in RSF / Total 

Operating Revenues

98.72% 90.28% 95-105% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

2)   POWER SUPPLY EXPENSE RATIO  - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without 

Change in Rate Stabiliztaion Fund

Purchased Power / Total 

Operating Expenses

52.80% 53.88% 65% -  70% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Power Supply Expense Ratio  - with Change 

in Rate Stabiliztaion Fund

Purchased Power + Change 

in RSF / Total Operating 

Expenses

60.52% 51.62% 65% -  70% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

3)   OUTSTANDING RECEIVABLES  - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding 

Receivables > 90 days

$57,721 $45,120 Indicates if TTD is doing an adequate job of collecting past 

due receivables

b. Percentange of total receivables Receivables > 90 days past 

due / total receivables 

6.01% 9.53% Indicates the percentage of receivables that is greater than 

90 days past due

4)   RATE OF RETURN  - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 

STATUTE

18.9% 4.0% Varies by state           

5 - 8 %

Rate of Return authorized by State statute

5)   RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $3,975,632 $4,027,868 $2.75MM -$3.0MM Commission approved the target balance, which is based 

on a RSF balance ot cover 6 months of power bills

7)   ENERGY LOSS %  - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 

Sources of Energy

5.83% 4.59% 2.5% - 6% This ratio is calculated on a 12 month rolling average of 

electricy purchased compared to energy sold to customers

THIRD TAXING DISTRICT

KEY PERFORMANCE INDICATORS (KPI’S)

January

1)   OPERATING RATIO  - This ratio measures the proportion of revenues required to cover the operation and maintenance costs associated with the operation of the electric utility.

Page 20



East Norwalk - PCA Calculation
Power Cost Adjustment Calculation Orange indicates data is from the preliminary CMEEC monthly bill,  numbers will change when the "true up" numbers are available from CMEEC
6 Month Rolling Average (starting January 2014) Green indicates the final numbers have been entered for the month.

Colors will change when actual numbers are received.

2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2027 2027
Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26 Nov 26 Dec 26 Jan 27 Feb 27

Total Energy kWh
CMEEC Billable rate $/kWh 0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          

h Grand Total (Actual) Purchased Power Costs $ 576,947$        465,153$        299,245$        350,476$        354,987$        688,044$        628,982$        670,747$        436,114$        304,164$        308,651$        422,848$        536,079$        547,418$        367,255$        327,684$        360,685$        587,933$        775,440$        683,562$        

i (Sum of current and previous 11 months) $ 5,234,964       5,218,580       5,161,230       5,169,250       5,195,304       5,368,934       5,318,049       5,435,375       5,468,280       5,464,642       5,515,935       5,506,359       5,465,491       5,547,756       5,615,766       5,592,974       5,598,671       5,498,560       5,645,017       5,657,832       

j kWh's Purchased kWh
l Total Purchased Power kWh Units kWh 6,863,669       5,588,933       4,616,785       4,050,308       4,414,235       5,790,559       6,027,040       4,924,000       4,863,000       4,068,000       4,153,000       4,963,000       6,483,000       6,075,000       4,709,000       4,058,000       4,364,000       5,325,000       5,711,000       4,911,000       

m (Sum of current and previous 11 months) kWh 60,077,363     59,759,261     59,922,251     59,960,197     60,176,043     60,496,235     60,526,155     60,283,080     60,509,323     60,537,755     60,657,141     60,322,529     59,941,860     60,427,927     60,520,142     60,527,834     60,477,599     60,012,040     59,696,000     59,683,000     

Actual/Forecast Power Costs $/kWh 0.08406 0.08323 0.06482 0.08653 0.08042 0.11882 0.10436 0.13622 0.08968 0.07477 0.07432 0.0852 0.08269 0.09011 0.07799 0.08075 0.08265 0.11041 0.13578 0.13919

n Power (Actual) Costs (12 mo avg) $ 0.0920            0.0922            0.0910            0.0910            0.0912            0.0937            0.0928            0.0952            0.0954            0.0953            0.0960            0.0964            0.0963            0.0969            0.0980            0.0976            0.0978            0.0968            0.0999            0.1001            

o Base Generation Cost $ 0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            

p Loss Factor % 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

q Calculated PCA $ 0.0335            0.0337            0.0325            0.0325            0.0327            0.0352            0.0343            0.0367            0.0265            0.0264            0.0271            0.0275            0.0274            0.0280            0.0291            0.0287            0.0289            0.0279            0.0310            0.0312            

r Actual PCA Implemented $ 0.0301$          0.0301$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          

Base Generation & PCA 0.0886$          0.0886$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          

s Total System Retail Sales (kWh's) kWh 5,598,669       6,169,780       5,077,827       4,133,170       3,753,697       4,394,131       5,689,526       4,648,256       4,590,672       3,840,192       3,920,432       4,685,072       6,119,952       5,734,800       4,445,296       3,830,752       4,119,616       5,026,800       5,391,184       4,635,984       

t Base PCA Revenue $ 327,522          360,932          297,053          241,790          219,591          257,057          332,837          271,923          316,297          264,589          270,118          322,801          421,665          395,128          306,281          263,939          283,842          346,347          371,453          319,419          

u Fuel Factor Revenue $ 168,520          185,710          140,148          114,075          103,602          121,278          157,031          128,292          110,635          92,549            94,482            112,910          147,491          138,209          107,132          92,321            99,283            121,146          129,928          111,727          

v Total Revenues through PCA $ 496,042          546,643          437,201          355,866          323,193          378,335          489,868          400,215          426,932          357,138          364,600          435,712          569,156          533,336          413,413          356,260          383,124          467,492          501,380          431,147          

w Difference of Collection vs Expense $ ($15,343) $66,147 $204,103 $209,493 $177,699 ($132,011) ($271,125) ($541,657) ($550,839) ($497,865) ($441,916) ($429,052) ($395,975) ($410,057) ($363,900) ($335,323) ($312,884) ($433,324) ($707,384) ($959,799)

Over collect / (Under Collect) in each month ($80,905.19) $81,489.91 $137,955.57 $5,390.00 ($31,794.02) ($309,709.64) ($139,113.70) ($270,532.44) ($9,181.34) $52,973.50 $55,949.22 $12,864.10 $33,076.27 ($14,081.85) $46,157.62 $28,576.44 $22,439.69 ($120,440.85) ($274,059.47) ($252,415.58)

RSF Balance 4,211,979.00  4,154,968.00  4,254,495.00  4,220,276.00  4,210,425.00  4,137,586.00  3,975,632.11  3,689,184.83  3,632,795.99  3,648,731.63  3,666,555.67  3,630,933.07  3,596,078.80  3,519,285.55  3,520,205.64  3,511,872.14  3,493,487.54  3,319,929.29  2,987,814.71  2,687,577.62  

Diff between Billed Rate and Actual Cost $ (0.00906)         (0.00823)         0.01018          (0.01153)         (0.00542)         (0.04382)         (0.02936)         (0.06122)         (0.01468)         0.00023          0.00068          (0.01020)         (0.00769)         (0.01511)         (0.00299)         (0.00575)         (0.00765)         (0.03541)         (0.06078)         (0.06419)         

Margin and Interest (estimate) 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

Affect on RSF - by Month $ (47,184.84)      (30,996.92)      61,998.87       (31,700.05)      (8,925.15)        (238,742.30)    (161,953.89)    (286,447.28)    (56,388.84)      15,935.64       17,824.04       (35,622.60)      (34,854.27)      (76,793.25)      920.09            (8,333.50)        (18,384.60)      (173,558.25)    (332,114.58)    (300,237.09)    
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Rate Stabilization Balance - 5 Year Forecast

CMEEC Billable rate Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) RSF Balance FY25-26 RSF Budget Forecast

Actual Data Forecast Data

$1,257,458

$-1,285,584$77,640

January
2026

$3,975,632

$2,589,926

$3,630,933
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Total # of Customers 4320
Total Open AR 1,015,196  - not including accounts with credit balances

Count - Active Accounts 
Ageing Groups # % of Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 1,808 41.85% 1,345 275 49 14 1 1 123 27 11 1,647
30 days 152 3.52% 104 23 5 0 0 0 20 15 8 109
60 days 87 2.01% 61 10 1 2 0 0 13 16 8 50
90 days 25 0.58% 16 2 1 0 0 0 6 6 3 10
120 days 28 0.65% 20 0 1 1 0 0 6 12 5 5
150 days 11 0.25% 8 0 0 0 0 0 3 6 1 1
180+ days 30 0.69% 8 0 0 0 0 0 22 5 1 2

Total Dollars Due
Ageing Groups $ # of Total Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 872,543.06 85.95% 918,520 278,268 98,972 151,458 2,361 136,074 230,936 20,451 6,687.88 2,069.84 889,311.81
30 days 374,266.57 36.87% 25,078 10,931 3,862 8,964 0 0 0 1,321 1,894.53 1,012.71 20,850.04
60 days 106,902.10 10.53% 9,638 5,908 987 1,206 243 0 0 1,293 2,534.27 1,010.09 4,800.33
90 days 75,503.69 7.44% 4,239 1,700 403 1,995 0 0 0 141 645.48 703.07 2,748.98
120 days 38,206.70 3.76% 8,694 4,123 0 2,838 26 0 0 1,707 2,957.28 1,055.52 2,974.76
150 days 32,997.89 3.25% 1,459 1,275 0 0 0 0 0 185 924.29 334.25 16.08
180+ days 43,209.08 4.26% 47,567 6,508 0 0 0 0 0 41,059 6,206.39 260.65 40.71

21,850.12 6,446.13 920,742.71
N/A indicates a finalled or closed account.

957,475.07 94.3%
Better

57,721 5.7% Worse 
Same

Comparison to 
AR 90 Days or less Previous Month

AR Greater than 90 Days

TTD Electric Department 
Anaylsis of Aged Receivables as of January 2026

Account Type Active - Exempt accounts

Dollars Due per Ageing Buckets Active - Exempt accounts

Page 23



Page 24



 $-

 $0.0050

 $0.0100

 $0.0150

 $0.0200

 $0.0250

 $0.0300

 $0.0350

($1,600,000)

($1,400,000)

($1,200,000)

($1,000,000)

($800,000)

($600,000)

($400,000)

($200,000)

$0

$200,000

$400,000

PC
A 

Ra
te

 $
/k

W
h

Months

PCA Collection Status Analysis

Collections Status - Running Balance Monthly Collection Status PCA Rate

Collection Target Range ($250,000 - $300,000)
Fiscal Year 2025-2026 Fiscal Year 2026-2027 Fiscal Year 2029-2030Fiscal Year 2027-2028 Fiscal Year 2028-2029

January
2026

Page 25



 (0.02)

 -

 0.02

 0.04

 0.06

 0.08

 0.10

 0.12

 0.14

 0.16

 0.18
Ju

l 2
02

5

Au
g 

20
25

Se
p 

20
25

O
ct

 2
02

5

N
ov

 2
02

5

De
c 

20
25

Ja
n 

20
26

Fe
b 

20
26

M
ar

 2
02

6

Ap
r 2

02
6

M
ay

 2
02

6

Ju
n 

20
26

Ju
l 2

02
6

Au
g 

20
26

Se
p 

20
26

O
ct

 2
02

6

N
ov

 2
02

6

De
c 

20
26

Ja
n 

20
27

Fe
b 

20
27

M
ar

 2
02

7

Ap
r 2

02
7

M
ay

 2
02

7

Ju
n 

20
27

Ju
l 2

02
7

Au
g 

20
27

Se
p 

20
27

O
ct

 2
02

7

N
ov

 2
02

7

De
c 

20
27

Ja
n 

20
28

Fe
b 

20
28

M
ar

 2
02

8

Ap
r 2

02
8

M
ay

 2
02

8

Ju
n 

20
28

Ju
l 2

02
8

Au
g 

20
28

Se
p 

20
28

O
ct

 2
02

8

N
ov

 2
02

8

De
c 

20
28

Ja
n 

20
29

Fe
b 

20
29

M
ar

 2
02

9

Ap
r 2

02
9

M
ay

 2
02

9

Ju
n 

20
29

Ju
l 2

02
9

Au
g 

20
29

Se
p 

20
29

O
ct

 2
02

9

N
ov

 2
02

9

De
c 

20
29

Ja
n 

20
30

Fe
b 

20
30

M
ar

 2
03

0

Ap
r 2

03
0

M
ay

 2
03

0

Ju
n 

20
30

Pr
ic

e 
pe

r k
W

h 
($

)

Power Cost Adjusment (PCA)

Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) Base Generation Cost Calculated PCA Actual PCA Implemented Base Generation & PCA

Yearly Rate Changes

January
2026

Page 26



0.00

0.02

0.04

0.06

0.08

0.10

0.12

0.14

0.16

0.18
Ju

l 2
02

5

Au
g 

20
25

Se
p 

20
25

O
ct

 2
02

5

N
ov

 2
02

5

D
ec

 2
02

5

Ja
n 

20
26

Fe
b 

20
26

M
ar

 2
02

6

Ap
r 2

02
6

M
ay

 2
02

6

Ju
n 

20
26

Ju
l 2

02
6

Au
g 

20
26

Se
p 

20
26

O
ct

 2
02

6

N
ov

 2
02

6

D
ec

 2
02

6

Ja
n 

20
27

Fe
b 

20
27

M
ar

 2
02

7

Ap
r 2

02
7

M
ay

 2
02

7

Ju
n 

20
27

Ju
l 2

02
7

Au
g 

20
27

Se
p 

20
27

O
ct

 2
02

7

N
ov

 2
02

7

D
ec

 2
02

7

Ja
n 

20
28

Fe
b 

20
28

M
ar

 2
02

8

Ap
r 2

02
8

M
ay

 2
02

8

Ju
n 

20
28

Ju
l 2

02
8

Au
g 

20
28

Se
p 

20
28

O
ct

 2
02

8

N
ov

 2
02

8

D
ec

 2
02

8

Ja
n 

20
29

Fe
b 

20
29

M
ar

 2
02

9

Ap
r 2

02
9

M
ay

 2
02

9

Ju
n 

20
29

Ju
l 2

02
9

Au
g 

20
29

Se
p 

20
29

O
ct

 2
02

9

N
ov

 2
02

9

D
ec

 2
02

9

Ja
n 

20
30

Fe
b 

20
30

M
ar

 2
03

0

Ap
r 2

03
0

M
ay

 2
03

0

Ju
n 

20
30

Pr
ic

e 
pe

r k
W

h 
($

)

Power Cost Adjustment 

Actual/Forecast Power Costs $/kWh Power (Actual) Costs (12 mo avg) $ Base Generation & PCA

Page 27




