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THIRD TAXING DISTRICT 

of the City of Norwalk 

Commission Meeting 

November 24, 2025 

 

 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Pamela Parkington; Michele 

Sweeney; Read Auerbach, Treasurer 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: Peter Johnson, CMEEC Ratepayer Representative; Leigh Ann Lengyel, 

Marvin School PTA; Jim Anderson 

 

 

 

CALL TO ORDER 

 

Chair Commissioner Weldon called the meeting to order at 6:30 p.m.  A quorum was present.  

 

 

 

1. PUBLIC COMMENT 

 

Mr. Anderson congratulated Commissioner Sweeney on her successful election to the Third 

Taxing District Commission.  Commissioner Sweeney acknowledged his congratulations and 

expressed her appreciation. 

 

 

 

2. MARVIN SCHOOL PTA PRESIDENT LEIGH ANN LENGYEL 

 

Ms. Lengyel thanked the Commission, on behalf of the Marvin School PTA, for the generous 

donation to the Marvin School PTA and proceeded to read a letter from them expressing their 

gratitude and disclosing how the funds will be used to benefit the students. 

 

 

 

3. MINUTES OF REGULAR MEETING – OCTOBER 27, 2025 – *A/R 

 

The Minutes of the Regular Meeting of October 27, 2025, were reviewed and no changes were 

made. 
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** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF 

OCTOBER 27, 2025, REGULAR MEETING. 

 

** COMMISSIONER SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

 

4. DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE 

INDICATORS 

 

Mr. Barber reviewed the Financial Highlights with the Commission for the month of November 

2025.  Total Income is $4,689,318 which is about 5% higher than it was the same time last year.  

We had total expenses of $4,019,973 which leaves us with a net ordinary income of $669,344 

which is about $10,000 (10% to 11% higher than last year).  We then added other income of 

$1,368,792 and other expenses of $202,779 which leaves us with a net income before we take into 

consideration the Rate Stabilization Fund (RSF) of $1,835,358 which is about $1.3M ahead of 

where we were last year.  The difference being the $1M from the sale of the generator. For the first 

4 months we withdrew $34,936 from the RSF which leaves us with a net income of $1,800,423 

which is about $1.1M ahead of last year.  TTD is doing well so far. 

 

The total local cash balance on hand is $10,138,158 which is healthy.  The funds held at CMEEC 

are the RSF and Municipal Trust totaling about $6.5M, and the three conservation funds totaling 

just over $1.1M and we have $166,000 in the Economic Development Fund.  As of October, the 

total outstanding principal balance with CMEEC is $2,419,595 and we have added about $60,000 

to the Capital additions for the year. 

 

Funds held at CMEEC include: 

 

- Rate Stabilization Fund (RSF)  $4,220,276 

- Municipal Competitive Trust   $2,331,042 

- Economic Development Fund  $   166,093 

- Conservation & Load Management  $   721,140 

- Regional Greenhouse Gas Initiative  $   368,190 

- Renewable Resource Investment Fund $     34,566 

 

Mr. Barber reviewed the P&L for the Electric Department for the first four months.  There is a lot 

of red and red usually means that we are under budget/not doing as well but there is nothing to 

worry about because a lot of this is timing issues.  The big item for this month is taxes, which show 

we are $95,000 over budget for the period but that will work itself out over the year.  Budget-wise, 

Income is about 1.7% over budget for the month and almost dead on 0.3% above budget for the 

year.  Mr. Barber asked if anyone had any specific questions on the Electric Budget.  

Commissioner Parkington confirmed that the taxes (over budget) is just timing.  Mr. Barber 
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concurred.  Mr. Barber said overall we are under budget for the year by about $1.3M.  We are 

doing fine. 

 

Mr. Barber reviewed the District Budget for the first 4 months.  Once again there is nothing to 

point out.  We did incur some Cemetery expenses that we expect to catch up by the end of the year, 

as there are months when we have very little expenses related to the Cemetery.  The Library 

incurred some expenses which were more than what we budgeted for a given month.  Mr. Barber 

also advised the Commission that next month will be larger budget-wise for the Library as the 

heating system was fixed, which should have been done a while ago, but we were not aware of the 

issue.  Mr. Johnson asked what happened to the heating system.  Mr. Barber said there were issues 

with the boiler.  The cost of the work was a few thousand dollars.  

 

KPI’s: Mr. Barber reviewed the KPI’s and said there was nothing important to address. 

 

RSF: Mr. Barber then discussed the RSF.  He referred the Commission to the RSF graph.  The cost 

of power has gone up a little from month-to-month-to-month.  It went up a few months ago and 

went back down a little and then went back up again.  At the end of the fiscal year, we expect the 

RSF fund balance to be $3,845,976, still well above, by about $800,000, what our target balance 

is. And even at the end of next year, based on current forecast, we will still be above our target.  

We will continue to monitor and adjust, as necessary.   

 

Accounts Receivable: Mr. Barber reviewed the aged receivables report.  The number we always 

look at is greater than 90 days which is $49,513, up from last month but down from two months 

ago.  We are now in the moratorium period and depending on how customers pay their electric 

bill, that number can go up until the end of the moratorium period.  Ron and his staff continue to 

work with customers to get balances paid off.  Mr. Barber pointed out that of the total Open A/R 

balance of $465,000 more than $210,000 was from the Waste Water Treatment Plant.  When the 

City is late paying, it can make the numbers look worse than it really is. 

 

Mr. Barber asked the Commission if they had any questions.  No questions. 

 

 

 

 5. QUARTERLY POWER COST ADJUSTMENT (PCA) REVIEW 

 

Mr. Barber referred the Commission to his Memo regarding the Quarterly Power Cost Adjustment 

(PCA) Review.  Mr. Barber discussed how in March 2025 with the first phase of a five-year rate 

plan, the PCA was reset to directly correlate with the cost of procuring power.  The goal is for the 

PCA and the generation component of the electric rates to be close to the actual cost of power.  As 

the cost of power fluctuates, adjustments to the PCA can be made.   

In July 2025, the PCA was reduced by 1.3% due to lower power costs.  The forecast showed the 

PCA collection status was above the targeted balance between $250,000 - $300,000, at the end of 

the fiscal year.  Since July the cost of procuring power has gone up.  The current five-year power 

forecast is showing increases in power compared to earlier forecasts.  The revised forecast is 

showing the PCA collection will be below the target at the end of the fiscal year.  Mr. Barber 
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recommended that we hold steady with the current PCA because the next quarterly review will be 

in February, right before the March regular increase. We can then adjust the PCA, along with the 

changes in the other rates to see what needs to be done.  Mr. Barber is not worried about running 

into a deficit by under collecting but does not want to change the PCA too often. 

 

Chairperson Weldon and Commissioner Parkington agreed that there should not be change in the 

PCA rate at this time. 

 

Mr. Barber discussed the attached PCA graphs with the Commission. 

 

 

 

6. APPOINTMENT OF RATEPAYER REPRESENTATIVE TO CMEEC BOARD 

 

Mr. Barber discussed the next Agenda item, the reappointment of the CMEEC ratepayer 

representative, currently Mr. Johnson, who has filling to the role for the last four terms.  He 

reminded the Commission that the ratepayer representative role was created as part of Public Act 

17-73, described below.  Mr. Barber explained to the Commission that they could reappoint Mr. 

Johnson or choose a new person to appoint to the role.  Commissioner Parkington asked Mr. 

Johnson if he would like the appointment.  He answered in the affirmative. 

 

 

** Be it resolved that the Third Taxing District Commission hereby resolves, pursuant to 

Public Act 17-73, “AN ACT CONCERNING MUNICIPAL ELECTRIC UTILITY 

COOPERATIVES AND ESTABLISHING A MUNICIPAL ELECTRIC CONSUMER 

ADVOCATE,” the appointment of the ratepayer representative, Peter Johnson, to the 

Connecticut Municipal Electric Energy Cooperative (CMEEC) Board of Directors.  This 

appointment, effective January 1, 2026, shall be for a term of two years ending on December 

31, 2027.  The ratepayer representative shall receive compensation from CMEEC in the 

manner and amount set forth in the CMEEC Bylaws. 

 

Motion made by: Commissioner Michele Sweeney 

 

Seconded by: Commissioner Pamela Parkington 

 

** The Motion Passed Unanimously 

 

 

 

7. APPOINTMENT OF REPRESENTATIVES TO CMEEC BOARD 

 

Mr. Barber informed the Commission that the By-Laws of the Connecticut Municipal Electric 

Energy Cooperative (CMEEC), of which TTD is a member, provide that each member municipal 

electric utility (MEU) governing body shall appoint two (2) Member Representatives.  There was 

one change made with the recent approval of Bylaw changes, which was the removal of the 
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Alternate Representative.    Of the two Representatives, one shall be appointed as the sole Member 

Delegate, and one shall be appointed an Alternate Member Delegate. 

 

Currently, Mr. Barber and Ms. Sweeney are the Member Representatives to the CMEEC and 

CTMEEC Boards.  Mr. Barber is also the Member Delegate to the CMEEC and CTMEEC Boards 

and Ms. Sweeney is the Alternate Member Delegate.  All current terms will expire on December 

31, 2027. 

 

Mr. Barber asked the Commission if they would like to reappoint the same Representatives and 

Member Delegates, Mr. Barber, and Commissioner Sweeney. 

 

The Commission agreed to keep all parties in their current position(s) for CMEEC and CTMEEC 

for the upcoming two years with a new expiration date of December 27, 2027. 

 

 

 

APPOINTMENT OF REPRESENTATIVES TO CMEEC AND CTMEEC BOARDS 

 

** I, COMMISSIONER PAMELA PARKINGTON MAKE A MOTION TO RE-APPOINT 

KEVIN BARBER AND MICHELE SWEENEY AS THE MEMBER REPRESENTATIVES 

TO THE CMEEC AND CTMEEC BOARDS OF DIRECTORS FOR A TWO-YEAR TERM 

BEGINNING ON JANUARY 1, 2026, AND ENDING DECEMBER 31, 2027.  ELIGIBLE 

REPRESENTATIVES SHALL RECEIVE COMPENSATION FROM CMEEC IN THE 

MANNER AND AMOUNT SET FORTH IN THE CMEEC BYLAWS. 

 

MOTION MADE BY: PAMELA PARKINGTON 

 

SECONDED BY: JOHNNIE MAE WELDON 

 

** THE MOTION PASSED UNANIMOUSLY 
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APPOINTMENT OF DELEGATES TO THE CMEEC MEMBER DELEGATION 

 

 ** I, COMMISSIONER PAMELA PARKINGTON MAKE A MOTION TO RE-

APPOINT KEVIN BARBER AS THE SOLE MEMBER DELEGATE AND RE-APPOINT 

MICHELE SWEENEY AS THE ALTERNATE MEMBER DELEGATE TO THE 

CMEEC MEMBER DELEGATION FOR THE TWO-YEAR TERM BEGINNING ON 

JANUARY 1, 2026, AND ENDING DECEMBER 31, 2027.   

 

MOTION MADE BY: PAMELA PARKINGTON 

 

SECONDED BY: JOHNNIE MAE WELDON 

 

** THE MOTION PASSED UNANIMOUSLY 

 

 

 

8. GENERAL MANAGER’S EPORT 

 

Mr. Barber reminded the Commissioners that the District Tree Lighting is on Sunday, December 

7th and the rain date is Monday, December 8th.   

 

Commissioner Parkington said she would invite the new reps, Nicole and Ann. 

 

Mr. Barber then reminded the Commissioners about the TTD Holiday Party on December 11th and 

to please RSVP.   

 

Chairperson Weldon noted that she is hearing lots of good things about Roger Ludlow Park and 

people are enjoying it and commenting on how beautiful it is. 

 

Commissioner Parkington commented that she has gotten a lot of positive feedback from people 

that use the park directly behind the TTD building. 

 

Chairperson Weldon asked that the meeting enter the Executive Session. 

 

 

** COMMISSIONER PARKINGTON MADE A MOTION FOR THE MEETING TO 

ENTER INTO EXECUTIVE SESSION FOR THE PERFORMANCE REVIEW FOR THE 

ASSISTANT GENERAL MANAGER (Asst. General Manager) [Exemption C. G. S. Sec. 1-

200(6)(A)] AND ALSO THE PERFORNACE REVIEW (GENERAL MANAGER) 

Exemption C. G. S. Sec. 1-200(6)(A)] 

 

MOTION WAS SECONDED BY COMMISSIONER SWEENEY. 

 

THE MOTION PASSED UNANIMOUSLY. 
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9. EXECUTIVE SESSION 

 

7:38 pm The meeting came out of Executive Session with no action taken. 

 

 

** COMMISSONER PARKINGTON TO MADE A MOTION TO INCREASE THE 

ASSISTANT GENERAL MANAGER, RONALD SCOFIELD’S COMPENSATION BY 

4.5% TO $194,400 AND A 1-YEAR EXTENSION TO HIS EMPLOYMENT CONTRACT 

TO JULY  2028. 

 

COMMISSIONER SWEENEY SECONDED THE MOTION. 

 

THE MOTION PASSED UNANIMOUSLY. 

 

 

 

** COMMISSION PARKINGTON MADE A MOTION TO INCREASE THE GENERAL 

MANAGER, KEVIN BARBER’S, COMPENSATION BY 4.65% TO $225,000 AND A          

1-YEAR EXTENSION TO HIS EMPLOYMENT CONTRACT TO OCTOBER 2028. 

 

MOTION WAS SECONDED BY COMMISSIONER SWEENEY. 

 

THE MOTION PASSED UNANIMOUSLY. 

 

 

Mr. Barber and Mr. Scofield thanked the Commission for their continued support. 

 
 

 

10. ADJOURNMENT 

 

** CHAIRPERSON WELDON MOVED TO ADJOURN. 

 

** COMMISSIONER SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:40 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 


