Third Taxing District

2 Second Street
East Norwalk, CT 06855

Powering Your Neighborhood

Tel: (203) 866-9271
Fax: (203) 866-9856

Memorandum
To: TTD Commissioners :
From: Kevin Barber — General Manager
Date: February 4, 2026 /
Subject: Proposed Third Taxing District Budget — Fiscal Year 2026-27

Attached is the proposed Third Taxing District budget for fiscal year 2026-2027. A review of the
budget request will be performed at the February 9, 2026, Commission meeting. A few important
highlights for this year’s budget request are as follows:

e District Operating Expenses:
o Library funded at the requested level of $200,000
o Summer Concert Series: six concerts planned
o Maintenance of District Assets: modest increases to reflect increases in landscaping
and other expenses
e (Capital Expenditures:
Library: $50,000 for ADA Study and Paining of Main Floor ($25,000 each)
o Firehouse: $25,000 request for paving the driveway and painting the exterior
o Cemetery: no capital request submitted, will discuss if funds should be allocated
o Parks: $5,000 for miscellaneous park improvements

(@]

Attached is a motion to recommend the proposed budget to the electors at the March 4, 2026,
annual meeting.

Ron Scofield and I will be available to address any questions you may have.

District Commissioners

Johnnie Mae Weldon 203-216-2652 Chairperson Kevin Barber 203-866-9271 General Manager
Pamela Parkington 203-858-4261 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Michele Sweeney 203-820-3107 Commissioner Read Auerbach 203-451-7047 Treasurer
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THIRD TAXING DISTRICT

Fiscal Year 2026-2027
Proposed District Budget

¥

FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 Percentage
District Revenues Budget Actuals Budget Actuals Budget Projected Actuals Proposed Change
Rental Income - Firehouse (1) $53,718 $53,718 $55,330 $55,330 $56,990 $56,990 $58,700 3.00%
Interest $325 S677 $350 $878 $350 $850 $850 142.86%
Interest
Total Revenues $54,043 $54,395 $55,680 $56,208 $57,340 $57,840 $59,550 3.85%
District Expenses
District Operations
Commission Stipends $10,500 $10,500 $10,500 $10,500 $12,000 $12,000 $12,000 0.00%
Treasurer Stipend $1,800 $1,800 $1,800 $1,800 $2,070 $2,070 $2,070 0.00%
Clerk Stipend $1,800 $1,800 $1,800 $1,800 $2,070 $2,070 $2,070 0.00%
Rate Payer Representative Stipend $1,800 $1,800 $1,800 $1,800 $2,070 $2,070 $2,070 0.00%
Payroll Tax Exp $1,300 $1,078 $1,300 $1,079 $1,500 $1,500 $1,500 0.00%
District Events
Holiday Events (Christmas Tree Lighting) $6,800 $10,371 $10,350 $8,848 $10,900 $9,000 $9,250 -15.14%
Summer Concert Series $33,900 $26,533 $31,000 528,527 $34,600 $33,000 $38,000 9.83%
Annual Electors Meeting $3,000 $2,355 $3,000 $2,135 $3,000 $2,500 $2,800 -6.67%
Maintenance of District Assets
Parks - Groundskeeping & Maintenance $42,800 $43,952 $38,800 $34,096 $32,300 $32,300 $40,000 23.84%
Firehouse Building Maintenance $1,500 SO $1,500 $1,500 $1,500 $1,500 0.00%
East Norwalk Library Building Maintenance $8,100 $7,970 $9,200 $12,607 $9,400 $9,400 $12,000 27.66%
East Norwalk Historical Cemetery Maintenance $31,700 $31,009 $35,500 548,583 $35,300 $35,300 $37,500 6.23%
Other
Other District Services $10,000 $8,125 $10,000 $10,000 $10,000 $10,000 $10,000 0.00%
Contingencies $30,000 SO $30,000 $30,000 $30,000 $30,000 0.00%
East Norwalk Improvement Association
Library - Operations $170,000 $170,000 $180,000 $180,000 $200,000 $200,000 $200,000 0.00%
Total District Expenses $355,000 $317,293 $366,550 $341,775 $386,710 $382,710 $400,760 3.63%
Net Operating Income (Revenues minus Expenses) ($300,957) ($262,898) ($310,870) ($285,567) ($329,370) ($324,870) ($341,210) 3.59%
Capital Expenditures
Park Improvements $150,000 $10,378 $125,000 $298,321 $75,000 $75,000 $5,000 -93.33%
Firehouse Building (2) $400,000 $30,000 S0 SO S0 SO $25,000
East Norwalk Library Building (3) S0 SO $60,000 $8,930 $25,000 $25,000 $50,000 100.00%
East Norwalk Historical Cemetery S0 SO S0 SO S0 SO S0
Total Capital Projects $550,000 $40,378 $185,000 $307,251 $100,000 $100,000 $80,000 -20.00%
Total Funding Required $850,957 $303,276 $495,870 $592,818 $429,370 $424,870 $421,210 -1.90%
Opening District Fund Balance $70,117 $79,364 $46,132 $591,088 $67,466 $478,270 $443,400
Transfer from Electric $815,000 $815,000 $480,000 $480,000 $390,000 $390,000 $390,000 0.00%
Ending - District Fund Balance $34,160 $591,088 $30,262 $478,270 $28,096 $443,400 $412,190

Notes:
(1) Firehouse Rental Income as per Lease with City of Norwalk

(2) Firehouse Projects - driveway repave and exterior painting
(3) ADA Study ($25,000) and Paint upstairs ($25,000)



MOTION TO APPROVE THE DISTRICT BUDGET TO ELECTORS

** COMMISSIONER ( ) MOVED TO RECOMMEND THE

PROPOSED DISTRICT BUDGET FOR FISCAL YEAR 2026-2027 TO THE ELECTORS
FOR APPROVAL AT THE ANNUAL MEETING TO BE HELD ON WEDNESDAY,

MARCH 4, 2026.

** COMMISSIONMER ( ) SECONDED.

** THE MOTION PASSED UNANIMOUSLY.





