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Annual Meeting Agenda
The Annual Meeting of the Electors of the Third Taxing District of the City of Norwalk, 
Wednesday, March 4, 2026, at 7:00 p.m., at the Norwalk Inn & Conference Center, 99 
East Avenue, Norwalk, Connecticut.

1. Welcome and call to order 

2. Introductions

3. Reading and Acceptance of the Notice of the Annual Meeting

4. Election of Annual Meeting Chairperson 

5. Election of Annual Meeting Secretary

6. Reading & Acceptance of Annual Meeting Minutes of March 5, 2025

7. Report on the operation of the District and the Electric Department.

8. Presentation of District Budget for Fiscal Year 2026-2027.

9. Authorization to approve the District Budget and transfer funds from the Electric Department to 
the District to cover the budget requirements for the fiscal year July 1, 2026 through June 30, 
2027.

10. Adjourn
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Annual Meeting 

1. Welcome and call to order 

2. Introductions
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Annual Meeting 

3. Reading and Acceptance of the Notice 
of the Annual Meeting

I,      (insert name)      , move to waive the Reading of the Notice 

of the Annual Meeting and Accept it as is.

Second By: ________________________
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Annual Meeting 

4. Election of Annual Meeting Chairperson 

I,      (insert name)      , move to Nominate___________________ 

as Annual  Meeting Chairperson.

Second By: ________________________
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Annual Meeting 

5. Election of Annual Meeting Secretary

I,      (insert name)      , move to Nominate___________________ 

as Secretary of the Annual  Meeting.

Second By: ________________________
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Annual Meeting 

6. Reading & Acceptance of Annual 
Meeting Minutes of March 5, 2025

I,      (insert name)      , move to Waive the Reading of the 

Minutes of March 5, 2025, and Accept them as is.

Second By: ________________________



Third Taxing District 

7.  Report to Electors



a. Financial Position - District

b. District Highlights

c. Financial Position - Electric Department 

d. Electric Department Highlights

e. Electric Rates Review and Comparison

Agenda



a. Financial Position -
District
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Statement of Net Position - District

June 30, 2024June 30, 2025

Assets

$612050$497,354Current Assets

$970,855$943,800Capital Assets

$56,346$354,667Other Assets

$1,639,251$1,795,901Total Assets

Liabilities

$20,962$19,084Current Liabilities

$0$0Non-Current Liabilities

$20,962$19,084Total Liabilities

$1,618,289$1,776,817Net Position (Retained Earnings) 
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Statement of Revenues, Expenditures 
and Changes in Fund Balance - District

Other Financing Sources (Uses)
($40,378)($298,321)Capital Expenditures
$815,000$480,000Transfer in from Electric Dept

($170,000)($180,000)Transfer to Library
$604,622$1,679Net Other Financing Sources (Uses)

June 30, 2024June 30, 2025

$54,395$56,208 Revenues

$147,293$170,705Expenditures

$511,724($112,818)
Excess (Deficiency) of Revenues and Other
Financing Sources Over Expenditures and 
Other Financing Uses

$79,364 $591,088 Fund Balance – Beginning of Year

$591,088$478,270Fund Balance – End of Year



b. District Highlights
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District Highlights

Roger Ludlow Triangle Park
Third and final phase of park improvements completed.  District 
has received excellent, positive feedback on the improvements.

District Events
• Summer Concert Series – held 6 very successful concerts at 

Calf Pasture Beach during the summer.  Avg attendance:  350
• Christmas Tree Lighting – excellent holiday event at Roger 

Ludlow Triangle Park with largest attendance  we’ve had in the 
last 10-15 years.

• Wellness Events – held 3 wellness events during the summer at 
the District’s parks.

East Norwalk Library Association
• Revitalized East Norwalk Library Association Board of 

Directors.
• Plans for enhanced offerings at the library with longer hours of 

operation.



c. Financial Position –
Electric Department
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Statement of Net Position –
Electric Department

June 30, 2024June 30, 2025

Assets

$10,712,469$11,389,455Current Assets

$12,440,504$12,285,192Net Utility Plant

$8,075,559$9,151,041Other Assets

$31,228,532$32,825,688Total Assets

Liabilities

$1,747,560$1,803,829Current Liabilities

$13,668,584$12,993,237Non-Current Liabilities

$15,416,144$14,797,066Total Liabilities

$15,225,615$16,418,617Net Position (Retained Earnings) 

($586,773)($1,610,006)Net Deferred Inflows/Outflows of Resources
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Statement of Revenues, Expenses 
and Change in Net Position –
Electric Department

June 30, 2024June 30, 2025Operating Revenues
$11,950,251 $12,634,115 Sales Revenues

$38,656 $42,507 Sales for Resales – Norden Gen
$3,957 $6,589 Misc. Service Revenues

$11,992,864 $12,683,211 Total Operating Revenues

% of SalesJune 30, 2024% of SalesJune 30, 2025Sales Revenues         

46.1%$5,507,009 44.5%$5,624,256 Residential Sales

23.9%$2,862,002 18.5%$2,336,636 General Service 1

7.8%$930,55211.6%$1,461,142General Service 2

9.4%$1,117,864 13.6%$1,719,119 Data Center

12.0%$1,438,350 11.0%$1,392,509 Water Pollution Control Plant

.8%$94,474.8%$100,453Private Lighting

$11,950,251 $12,634,115 Total Operating Revenues



March 4, 2026Financial Position - Electric

Statement of Revenues, Expenses 
and Change in Net Position –
Electric Department

$577,238 $1,040,545 Net Operating Income (Loss)

June 30, 2024June 30, 2025Operating Revenues
$11,950,251 $12,634,115 Sales Revenues

$38,656 $42,507 Sales for Resales – Norden Gen
$3,957 $6,589 Misc. Service Revenues

$11,992,864 $12,683,211 Total Operating Revenues

Operating Expenses
$6,055,332$6,326,309Purchased Power Cost
$5,360,294 $5,316,357 Operating Expenses

$11,415,626$11,642,666Total Operating Expenses

$379,614$632,457Total Non-Operating Inc. and Exp.

($815,000)($480,000)Transfers Out to District

$956,852 $1,673,002Net Inc.- Before Operating Transfers

$141,852$1,193,002Change in Net Position



d. Electric Department 
Highlights
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Electric Department Highlights
Electric Department – Quick Facts

% ChangeFY 2023-24FY2024-25

1.9%4,1304,209Number of Customers:

-0.3%60,084,25459,902,948kWh Purchased by TTD

-3.75%$0.09043/kWh$0.08704/kWhAvg Cost of Purchased 
Power 

-0.8%$0.1143/kWh
Jan 2024

$0.11337/kWh
Jan 2025

Highest Month

-21.97%$0.08176/kWh
Nov 2023

$0. 0638/kWh
May 2025

Lowest Month

15.12%15,515 kW
July 27, 2023
5:00-6:00pm

17,861 kW
June 24, 2025

5:00-6:00pm

Yearly Peak Usage
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Electric Department Highlights - Continued

TTD Projects
• TTTD continues to work with the City of Norwalk and the State of 

CT on the undergrounding of utilities on East Ave.
• TTD continues to be heavily involved on the Walk Bridge project.

Norden Generators
• TTD successfully decommissioned and sold the Norden 

Generators for $1,000,000 in November 2025.

Year 2 of 5-Year Rate Plan
• Successfully implanted first year of rate plan, including a 

redesign of electric rates in March 2025.
• Year 2 of rate plan will be implemented in March 2026.

Reliability
• TTD recognized by APPA for our Excellence in Reliability for the 

4th time:  2017, 2018, 2022 and 2024.



e. Electric Rates Review 
and Comparison
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TTD’s New Rate Structure

Residential Service Charge $ 14.00 per month

Distribution Charge $  0.089 per kWh

Power Cost Adjustment (PCA) Charge $  0.0241 per kWh

Energy Conservation Charge $  0.0025 per kWh

$ 14.00

(700 x 0.089) = $ 62.30  

(700 x 0.0241) = $ 16.87

(700 x 0.0025) =  $   1.75

Monthly Total = $ 143.15

(Based on 700 kWh of usage)

Notes:
• Current rates were established in 2024 following an in-depth cost of service and rate redesign study

Residential Rate Monthly Electric Bill

Generation Charge $  0.0689 per kWh (700 x 0.0689) = $ 48.23  

Generation Charge $ 0.0689/kWh
+ +

Power Cost Adj $ 0.0241/kWh
Total Cost of Power $ 0.093/kWh

Five Year Rate Plan approved on Nov. 24, 2024 
Rates effective March 1, 2026
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Current Rate Comparison

TTD – Residential Rate

$  14.00
$  62.30
$  48.23
$  16.87
$    1.75

$143.15

Residential Service Charge
Distribution Charge
Generation Charge
Power Cost Adjustment 
Energy Conservation Charge
TOTAL

TTD vs. Eversource
Residential

Based on 700 kWh
(As of January 2026)

Eversource – Residential Rate 1  
with Standard Generation Service

$    9.62
$  88.49
$  40.91
$  13.38
$    0.71
$  31.03
$  26.03

$    -0.20
$  13.10  

$223.07

Distribution Customer Svc. Chg.
Generation Service Charge
Distribution Charge
Electric Serv. Improvement Chg.
Revenue Adjustment Mechanism
Transmission Charge
Combined Public Benefits Chg.
CTA per kWh
FMCC Delivery Charge
TOTAL

The TTD monthly bill is $79.92 (or 35.8%) less than Eversource 
based on 700 kWh usage.



Questions?
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8.  Proposed Budget 
Fiscal Year 2026-2027

Budget Recommended by the Third Taxing District Commission to the Electors on February 9, 2026
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$59,550 District Revenues

Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

Proposed                   
Budget

FY 2026-2027

District Expenses
$19,710District Operations
$50,050District Events
$91,000Maintenance of District Assets
$40,000Other Expenses

$200,760Total District Expenses

($141,210) Net Operating Income (Rev – Exp)

$100,000 Capital Expenditures

$441,210 Total Funding Required

High Level Overview

$200,000 East Norwalk Library Association
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3.00%$56,990 $58,700 Rental Income – Firehouse
142.86%  $350      $850         Interest

3.97%$57,340 $59,550 Total District Revenues

District Revenues

Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027
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Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

District Expenses  
District Operations

0.00%$12,000 $12,000 Commission Stipend
0.00%$2,070 $2,070 Treasurer Stipend
0.00%$2,070 $2,070 Clerk Stipend
0.00%$2,070 $2,070 Ratepayer Representative Stipend
0.00%$1,500$1,500Payroll Tax Expenses
0.00%$19,710$19,710Total District Operations

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027
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Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

District Expenses  
District Events

-15.94%$10,900 $9,250 Holiday Events (Tree Lighting)
9.83%$34,600$38,000Summer Concert Series

-6.67%$3,000$2,800Annual Electors Meeting
3.20%$48,500$50,050Total District Events

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027
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Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

District Expenses  
Maintenance of District Assets

23.84%$32,300$40,000District Parks
0.00%$1,500$1,500Firehouse Building

27.66%$9,400$12,000East Norwalk Library Building
6.23%$35,300$37,500East Norwalk Historical Cemetery

15.92%$78,500$91,000Total Maintenance of District Assets

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027
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Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

District Expenses   
Other Expenses

0.00%$10,000$10,000Other District Services
0.00%$30,000$30,000Contingencies
0.00%$40,000$40,000Total Other Expenses

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027



March 4, 2026Proposed District Budget

Third Taxing District
Proposed Budget – Fiscal Year 2026-2027

0.00%$200,000$200,000East Norwalk Library Association

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027
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-93.33%$75,000$5,000Park Improvements
$0$25,000Firehouse Building

100.00%$25,000$50,000East Norwalk Library Building
0.00%                 $0$20,000East Norwalk Historical Cemetery

0.00%$100,000$100,000Total Capital Expenditures

Capital Expenditures

Third Taxing District
Proposed Budget - Continued

Firehouse Building: $25,000
Repave driveway and paint exterior of 
building     

East Norwalk Historical Cemetery: $20,000
Capital improvements at the discretion of the 
TTD Commission

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027

East Norwalk Library Building: $50,000
ADA Study ($25,000)
Painting of Main Floor ($25,000)
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9.15%($129,370)($141,210)Net Operating Income 
(Revenues - Expenses)

0.00%$100,000$100,000Capital Expenditures

3.85%$57,340$59,550District Revenues

7.53%$186,710$200,760District Expenses

2.76%$429,870$441,210TOTAL FUNDING REQUIRED
(Expenses + Library + Capital Expenditures - Revenues)

Third Taxing District
Proposed Budget - Continued

Budget Recommended by the Third Taxing District Commission to the Electors on February 9, 2026

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027BUDGET SUMMARY

0.00%$200,000$200,000East Norwalk Library Association
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$67,466$443,400Opening District Fund Balance

5.13%$390,000$410,000TRANSFER FROM ELECTRIC

$28,096$412,190Ending District Fund Balance

Third Taxing District
Proposed Budget - Continued

Budget Recommended by the Third Taxing District Commission to the Electors on February 9, 2026

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027CASH TRANSFER FROM ELECTRIC

($429,870)($441,210)Current Year Operations



Questions?
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Third Taxing District
Proposed Budget - Continued

Budget Recommended by the Third Taxing District Commission to the Electors on February 9, 2026

9.15%($129,3700)($141,210)Net Operating Income 
(Revenues - Expenses)

0.00%$100,000$100,000Capital Expenditures

3.85%$57,340$59,550District Revenues

$67,466$443,400Opening District Fund Balance

7.53%$186,710$200,760District Expenses

2.76%$429,870$441,210TOTAL FUNDING REQUIRED
(Expenses + Library + Capital Expenditures - Revenues)

0.00%$390,000$410,000TRANSFER FROM ELECTRIC

$28,096$412,190Ending District Fund Balance

% Change
Budget 

FY 2025-2026

Proposed                   
Budget

FY 2026-2027
BUDGET SUMMARY

0.00%$200,000$200,000East Norwalk Library Association

($429,870)($441,210)Current Year Operations
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Annual Meeting 

9. Authorization to Approve the District Budget 
and transfer funds from the Electric 
Department to the District account to cover 
the budget requirements for the fiscal year 
July 1, 2026 through June 30, 2027.

I,      (insert name)      , move to Approve the District Budget 
in the amount of $441,210 and Authorize the transfer of 
funds in the amount of $410,000 from the Electric 
Department to the District.

Second by: . 
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Annual Meeting 

10. Adjournment

I,      (insert name)      , move to Adjourn.

Second By: ________________________



Thank You!


