FINAL

THIRD TAXING DISTRICT
of the City of Norwalk

Special Commission Meeting
January 29, 2026

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Pamela Parkington; Michele
Sweeney; Read Auerbach, Treasurer

STAFF: Kevin Barber, General Manager;
Ron Scofield, Assistant General Manager/District Clerk
OTHERS: CMEEC Ratepayer Representative, Peter Johnson; East Norwalk Library
Representatives, Sylvia Archibald, Brent Diamond, Loretta Esposito,
Debra Ross
CALL TO ORDER

Chairperson Weldon called the meeting to order at 6:34 p.m. A quorum was present.

1. PUBLIC COMMENT

There was no public comment.

Chairperson Weldon moved the meeting to Agenda Item 2.

2. MINUTES OF REGULAR MEETING — NOVEMBER 24, 2025 — *A/R

The Minutes of the Regular Meeting of November 24, 2025, were reviewed and no changes were
made.

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF
NOVEMBER 24, 2025, REGULAR MEETING.
** COMMISSIONER SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Chairperson Weldon moved the meeting to Agenda Item 3.
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3. LIBRARY BUDGET PRESENTATION

Mr. Barber referred the Commission to the financial packet in the Board book and explained how
he incorporated the current Library Budget with the previous year’s Library Budget so the
Commission can see the year-over-year comparison. Mr. Barber said Page 2 reflects the Library’s
capital improvement request, and Page 3 is Mr. Barber’s analysis of the change in fund balance,
taken from the audit, reflecting the status of the Library’s cash balances over the last three years.

Mr. Barber said representatives of the Library were here to present the Budget to the
Commissioners which would include the yearly allocation from the District to the Library and the
capital request.

Mr. Barber asked Chairperson Weldon if she would like the Library to present their Budget.
Chairman Weldon answered in the affirmative.

Ms. Esposito discussed the method used to produce the Library Budget request. She stated they
received a grant from a member of $10,000 and a grant from Trinity Church for $2,500. Ms.
Esposito discussed the desire for ramps to be installed at the Library so that young families with
strollers and walkers could more easily access the Library. She questioned that they may need a
permit just for an estimate. Ms. Archibald stated a permit is not needed to look at the property (for
a quote on the ramp) but rather an assurance that permits will be issued before they look. Ms. Ross
asked if the City of Norwalk would object to permits if it were to make a building ADA compliant.
Mr. Barber said the concern is once a permit is opened, the City would expect the entire building
to be ADA compliant i.e., access, bathrooms, etc. The project could cost upwards of $500,000.
Ms. Esposito asked if an ADA project could be done in stages. Mr. Barber and Commissioner
Parkington said “no,” which is a concern that needs to be considered. Treasurer Auerbach said
they could get a company to look at the building and tell them what they would need to make the
ADA compliant. Commissioner Parkington suggested they contact the permit department at the
City of Norwalk and ask them for recommendations of who does most of the ADA work or find
someone through Google. Mr. Diamond asked what about the budget process for required ADA
work. Mr. Auerbach said they should first know the cost of making the building ADA compliant,
as it could be cost prohibitive. Mr. Scofield said this matter was explored previously and an
elevator would be required. Commissioner Parkington said there are plans from 10 years ago
which contain the addition of a wing on the back of the building so that an elevator can be installed
and the estimate was $1.5 million. An entire wing needs to be built for an elevator with a separate
entrance Commissioner Parkington explained. Commissioner Parkington said the Library Board
should brainstorm this issue, but there are drawings with estimates from years ago.

Mr. Diamond asked since they are not ready with numbers for ADA compliance budget request,
does that mean this item is delayed until next year’s budget? The Commissioners said “yes” as
the Annual Meeting is in March. Mr. Barber said that any changes to the budget would require
another elector’s meeting. Mr. Barber said that before major investments are made in the Library,
it should function in a very positive and effective manner.

Ms. Esposito asked if budget requests are approved but not used in the Fiscal Year, does the money
roll over to the next Fiscal Year. Commissioner Parkington said yes. Ms. Archibald asked if that
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also includes the $15,000 for the floors. Mr. Barber said the current budget provides $10,000 for
computers and $15,000 for the floors. Mr. Barber said that typically that budget item would remain
until it is spent. But the money allocated or floors cannot be used for a different budget item
without getting approval to make that change.

Ms. Archibald asked if the Commission would replace the metal bookshelves. Commissioner
Parkington said that it is for the Library to take care of. Mr. Barber said that TTD owns the
building, shell, and the mechanicals. But other items inside the building are for the Library to take
care of. Ms. Archibald asked if the Library marquee sign out front would be considered
buildings/grounds and capital? Commissioner Parkington said that is the Library’s responsibility.

Mr. Diamond asked the Commission if they had any questions about the budget.

Commissioner Sweeney questioned the lack of staff at the Library. Ms. Archibald said the Library
has increased the staff. The Library has five staff members, including Ms. Archibald and the hours
have increased. The Library is open 36 hours per week. Chairman Weldon asked what the Library
hours are. The Library is now open Monday through Saturday, 36 hours per week.

Commissioner Parkington addressed the request for eBooks, she said that it is not considered a
capital item nor are tables, chairs, printers, or bookshelves. More discussion ensued regarding
certain budget items that would be covered by the District such as broken windows, charging
stations, floors, and painting.

Mr. Barber said the Commission needs to decide whether they will allocate money for an ADA
Compliance study. Commissioner Parkington suggested $10,000 for the ADA study. The
Commission decided to allocate $25,000 for the ADA Compliance study. Ms. Esposito requested
money from eBooks and computers be moved to painting the Library (upstairs), $25,000.

The total from District to Library for the budget is $250,000.
Mr. Diamond asked if there were any questions.

Mr. Barber asked if the Library was planning to increase the Library hours over time. Ms.
Archibald said yes and they would like to hire a Librarian to do more programs which would help
increase hours and add Sundays to the schedule.

Commissioner Parkington encouraged the members of the Library Board to attend the TTD Annual
Meeting on March 4%,

Mr. Barber asked if the Commission would like to discuss the Library budget request further as
the budget does not need to be approved tonight. The Commission discussed the possibility of a
ramp at the Library entrance and attendance at the Library.

The representatives from the Library concluded the budget presentation and left the meeting.

Chairperson Weldon moved the meeting to Agenda Item 4.
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4. DISCUSSION/ANALYSIS OF FINANCIAL
STATEMENTS/KEY PERFORMANCE INDICATORS

Mr. Barber reviewed the Financial Highlights for the first 6 months of the Fiscal Year. Total
Income of $6,559,416 and total expenses of $6,131,705 which leaves us with a net ordinary income
of $427,710 which is about 139% ahead of last year. We then added other income of $2,451,699,
the majority of which is from the sale of the generators, and other expenses of $202,779 which
leaves us with a net income before we take into consideration the Rate Stabilization Fund (RSF)
of $2,676,631 well ahead of last year. We deducted $175,946 from the RSF which leaves us with
a net income of $2,500,685 which is more than $2M ahead of last year.

The total local cash balance on hand is $10,169,835. Mr. Barber referred to the funds held at
CMEEC and noted that the fund balances are from November 2025, except for the RSF, because
CMEEC is going through their audit and did not get their December financials out until Tuesday,
which was too late for us. We are doing fine with the CMEEC funds.

Funds held at CMEEC include:

- Rate Stabilization Fund (RSF) $4,076,510
- Municipal Competitive Trust $2,338,089
- Economic Development Fund $ 166,416
- Conservation & Load Management $ 721,638
- Regional Greenhouse Gas Initiative $ 360,979
- Renewable Resource Investment Fund $ 35,654

Mr. Barber reviewed the P&L for the Electric Department for the first six months. There is a lot
of red on this page, but Mr. Barber said he is not overly worried. Total income for December is
ahead of budget by $4,779. We brought in $985,366, ahead for the month of 0.5% and about 1%
off for the year. We are over budget for Purchase Power by about 25% for the month and 5% for
the year. We are starting to get into the colder winter months, a little bit more expensive for power.
A few items that are over budget for the month i.e., substation depreciation and a few other items,
nothing to be worried about. In terms of expenses for the month, we are still under budget by
about 1% or $6,000. We are under budget for the year by about 5% or $180,000. In terms of other
income and other expenses a lot of those will roll out like our gain or losses on investments will
roll out over the year. Even though the generators were sold last year, TTD continues to receive
revenue for those generators in the amount of about $7,000 a month. TTD will continue to receive
that revenue for the next year.

Mr. Barber reviewed the District Budget for the first 6 months. The District budget is looking
fine. The district for the month is under budget and for the year over budget on a few items, but
those will balance out by the end of the year.

KPT’s: Nothing out of the ordinary to report.
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RSF: Mr. Barber discussed the RSF Graph. The red line is starting to dive a little. For the end of
December, the RSF balance was $4,076,510, which is a healthy balance. We are forecasted at the
end of the current fiscal year to be $3,644,659 and the year after that $2,120,591 which reflects a
decrease in the fund due to the increasing cost power. There is nothing to be worried about or
need to act on at this time, but the purchase power may need to be adjusted in the next 6 months
to a year. This will get TTD back to the target balance.

Accounts Receivable: Mr. Barber reviewed the aged receivables report. We are in the moratorium
so we have limitations on what we can do to collect accounts in arrears. The aged receivables
greater than 90 days have peaked at over $50,000. Some of this is due to finaled accounts and
medical exemptions.

Mr. Barber asked the Commission if they had any questions. There were no questions.

Chairperson Weldon moved the meeting to Agenda Item 5.

S. ANNUAL MEETING DISCUSSON

Mr. Barber reminded the Commission that the Annual Meeting is on March 4. The plan is to
continue holding the meeting at the Norwalk Inn. Mr. Barber discussed his format and overview
for the presentation. Mr. Barber asked if there were any questions. There were no questions.

Chairperson Weldon moved the meeting to Agenda Item 6.

6. REQUEST FOR USE OF LUDLOW PARK ON APRIL 15T — A/R

Mr. Scofield discussed the Exchange Club’s request to use Ludlow Park for the Believe in the Blue
Tree Lighting, which involves decorating the tree with blue lights in honor of Child Abuse
Prevention Month. The lights will be up for the month of April. Mr. Scofield explained that the
Exchange Club used the park last year for the same purpose, but the lights were left on the tree
until November and TTD employees had to remove them. Mr. Scofield explained to the
Commission that he requested assurances from the Exchange Club that the lights would be
removed promptly once the month of April was over.
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MOTION TO APPROVE THE USE OF LUDLOW PARK
BY THE EXCHANGE CLUB OF NORWALK

** COMMISSIONER SWEENEY MOVED TO APPROVE THE USE OF LUDLOW
PARK BY THE EXCHANGE CLUB OF NORWALK FOR THE BELIEVE IN THE
BLUE TREE LIGHTING ON APRIL 1, 2026, WITH THE BLUE LIGHTS BEING LEFT
ON THE TREE FOR THE MONTH OF APRIL.

** COMMISSIONMER PARKINGTON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

7. GENERAL MANAGER’S REPORT

March 26, Year-2 Rate Adjustment:

Mr. Barber reviewed the year-2 rate adjustments taking place in March. He referred to his memo
in the Board book. In November 2024, the Commission approved the 5-year Rate Plan with a set
rate changes each year, averaging 2.8% - 3% each year. First implemented last March, this
March will mark year-2 of the rate adjustment. Mr. Barber also told the Commission that there
is a note on the rate adjustment in the February newsletter. No approval needed now as this was
previously approved by the Commission.

Audit:

Mr. Barber told the Commission the TTD Audit is complete and it was a clean audit. He gave
each of the Commissioners a copy of the Audit and the Management Letter.

Power Outage:

Mr. Barber discussed the January 15" power outage. The equipment that blew up was $90,000
unit. It was scheduled to be replaced, and TTD has the replacement already. It was an oil circuit
breaker that blew. Commissioner Sweeney asked if there was a warranty on the OCB. Mr. Barber
said due to the age of the equipment there is no warranty. Mr. Barber said the relays and controls
in place to limit the outage did not work as designed and that is why the outage expanded
throughout the whole District. Mr. Barber reported that the new OCB was put in place and the
wiring started, the testing company will be there tomorrow to test. If all goes well, it will be
available for use tomorrow, Friday, January 30™. The problem is they have a transformer that has
been down and that will be turned on tomorrow and need to warm up over the weekend. It should
be fully operational by next week. Commissioner Sweeney asked how long this one will last. Mr.
Barber was not sure of the lifespan. Mr. Barber discussed how the generator at TTD’s office failed
resulting in the loss of power to the building and the loss of telephones. The power outage lasted
approximately 90 minutes or less. The last power outage like that was 15 years ago. Mr. Barber
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said these issues have been fixed and a process is in place should we lose power again or in case
of extreme weather and the office needs to be closed. Commissioner Parkington asked Mr. Barber
if the office generators are run once a week and Mr. Barber said they do, but this time there was a
coolant sensor that was low. Mr. Barber said they are looking to have it set up once a month or
quarter to run under load. The generator, although maintained very well, is 20 years old and it will
be assessed to see if it needs to be replaced.

Travel Request:

Mr. Barber reviewed his travel request to the APAA CEO and Utility Manager Roundtable
Conference in April.

MOTION TO APPROVE GENERAL MANAGER’S REQUEST TO
ATTEND THE APPA CEO & UTILITY MANAGERS ROUNDTABLE CONFERENCE

** COMMISSIONER PARKINGTON MOVED TO APPROVE MR. BARBER’S
REQUEST TO ATTEND THE APPA CEO & UTILITY MANAGERS ROUNDTABLE
CONFERENCE, APRIL 12 - 14, 2026.

** COMMISSIONMER SWEENEY SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Library Boiler:

Mr. Barber told the Commissioners that the Library boiler stopped working last week and needed
to be replaced. A new boiler was installed and the cost was $21,000. The boiler was built in 2006
and installed at the Library 15 years ago.

District Budget:

Mr. Barber requested a Special Meeting to take place on Monday, February 9™, before the February
Regular Commission Meeting, to review the District Budget. Mr. Scofield has requested budget
needs from the Cemetery and Firehouse. The Commissioners said that is fine.

Mr. Barber informed the Commission that the ENNA requested time on the February 23, Regular
Commission meeting Agenda to talk about the Cemetery along with a few other subjects.
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8. ADJOURNMENT

** COMMISSIONER PARKINGTON MOVED TO ADJOURN.

** COMMISSIONER SWEENEY SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:43 p.m.

Respectfully submitted,

Erica Joyce
Executive Assistant
Third Taxing District
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