FINAL

THIRD TAXING DISTRICT
of the City of Norwalk

Special Commission Meeting
February 9, 2026

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Michele Sweeney; Treasurer

Read Auerbach,
STAFF: Kevin Barber, General Manager;
Ron Scofield, Assistant General Manager/District Clerk
OTHERS: CMEEC Ratepayer Representative, Peter Johnson
CALL TO ORDER

Chairperson Weldon called the meeting to order at 6:31 p.m. A quorum was present.

1. PUBLIC COMMENT

There was no public comment.

Chairperson Weldon moved the meeting to Agenda Item 2.

2. DISTRICT BUDGET, REVIEW AND RECOMMENDATION - *A/R

Mr. Barber referred to his cover memo for the Proposed Third Taxing District Budget, Fiscal
Year 2026-27. He said the Commission can vote to approve the District Budget tonight and then
the Budget will be presented to the Electors at the Annual Meeting on March 4,

Mr. Barber discussed the Proposed District Budget. The District receives rental income from the
Firehouse. Per the lease with the City of Norwalk, the yearly lease amount will go up by a
minimum of 3% or the current Consumer Price Index (in this case 3%). This year TTD will
receive $58,700 in income for the rental of the Fire House and interest on District funds of
$850.00. An increase from $350.00 from last year. Income of $59,550.

Mr. Barber referred to District event expenses and asked Mr. Scofield if he would like to talk about
the expenses for events. Commissioner Sweeney noted the costs for District Summer Concerts
have increased a bit. Mr. Scofield said the reason for the increase is because the search for new
music groups has expanded and the newer music groups are more expensive. Mr. Barber said the
sound person for the concerts increases his fee each year as well.
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Chairperson Weldon asked if TTD would need to pay more this year to use the Show Mobile and
Calf Pasture Beach. Mr. Scofield said the City of Norwalk will not increase prices this year.

Mr. Barber said the budget amount for the Tree Lighting and Annual Meeting has decreased this
year.

Mr. Barber discussed the Budget for the maintenance of District assets i.e., Parks, Firehouse
building maintenance, Library building maintenance and the East Norwalk Cemetery maintenance.
Some went up and others held steady from last year.

Mr. Barber asked if there were any questions about maintenance. There were no questions.

Mr. Barber moved on to Other District Services and Contingences and noted the budget amount
has not been changed since last year. He reminded the Commission that the other District Services
is the fund the Commission allocates to the Tree Alliance and The Marvin School. Contingences
have been left at $30,000.

Mr. Barber then moved on to the next budget item, the East Norwalk Improvement Association,
$200,000 which was presented at the last Commission Meeting. The total District expenses for
$400,760. Which means we have net operating income (revenue minus expenses) of -$341,210.

Mr. Barber moved on to review Capital Expenditures. TTD currently has $5,000 for park
improvements since the project on Ludlow Park is completed until the road work is finished in the
area. The Firehouse building requested $25,000 to repave the driveway and paint the exterior
(paintable surfaces, trim, cupola, etc.). The Library will get $25,000 to paint the upstairs and
$25,000 for the ADA compliance study.

Mr. Barber stated that we did not receive a request from the East Norwalk Historical Cemetery for
any capital improvements. Mr. Barber reminded the Commission that the East Norwalk
Neighborhood Association (ENNA) has requested time on the February 23™ Regular Commission
Meeting Agenda to discuss the state of the Cemetery. Mr. Barber believes that the Cemetery will
continue to be an important issue for the public and if the Cemetery Association does not have the
funds to make repairs, this could impact TTD. Should TTD allocate money for capital
improvements for the Cemetery should the necessity arise. Commissioner Sweeney thought we
should allocate money toward the Cemetery. Treasurer Auerbach asked who owns the Cemetery.
Mr. Barber said the District owns the Cemetery. A discussion ensued about the deed on the
Cemetery property and related deed restrictions.

Commissioner Sweeney asked how much should be allocated to the Cemetery budget. More
discussion took place on the repair of the headstones, whether there is a formal agreement in place
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regarding who is responsible for such and whether there is an endowment fund held by the
Cemetery Association to pay for the repair of headstones. Commissioner Sweeney asked can the
Cemetery be made prettier without touching the stones. Mr. Scofield said that he has the grass cut
and there are Dogwood trees on the perimeter, but we cannot plant anything in the middle of the
Cemetery, which means there are about four less trees in the Cemetery than there were before.

Commissioner Sweeney stated that Mr. Burr has not asked for any money for the Cemetery
Association. Mr. Johnson asked if money can be allocated after the budget is made. Mr. Barber
said no. Treasurer Auerbach suggested allocating money to the Cemetery budget and leaving it
there until such time as the Cemetery requests funds. The group continued to discuss how much
money should be allocated to the Cemetery budget.

Mr. Barber asked the Commission if they had interest in adding money to the Cemetery budget
line item. Mr. Barber said the money is not necessarily for headstones. It can be used for other
needs such as additional trees, etc. It will be up to the discretion of the Commission how the
money is spent. Chairman Weldon suggested allocating $20,000 to the Cemetery budget.
Everyone agreed.

Mr. Barber added $20,000 to the East Norwalk Historical Cemetery capital expenditure line item,
which changed the capital expenditures total to $100,000. It also changed the funding required to
$441,210. Also, the transfer from Electric to District changed from $390,000 to $410,000. The
opening fund balance for the District is forecasted to be $443,400. The District does not usually
have that much money. The figure is high because we are still waiting for the final invoice from
the City of Norwalk for the Firehouse renovation, which is about is about $370,000.

MOTION TO APPROVE THE DISTRICT BUDGET TO ELECTORS

** COMMISSIONER SWEENEY MOVED TO RECOMMEND THE PROPOSED
DISTRICT BUDGET FOR FISCAL YEAR 2026-2027, AS MODIFIED AND
PRESENTED TO THE ELECTORS FOR APPROVAL AT THE ANNUAL MEETING

TO BE HELD ON WEDNESDAY, MARCH 4, 2026.
** CHAIRPERSON WELDON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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3. ADJOURNMENT

** COMMISSIONER SWEENEY MOVED TO ADJOURN.

** CHAIRPERSON WELDON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:05 p.m.

Respectfully submitted,

Erica Joyce
Executive Assistant
Third Taxing District
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