FINAL

THIRD TAXING DISTRICT
of the City of Norwalk

Special Commission Meeting
February 26, 2026

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Michele Sweeney; Pamela

Parkington,
STAFF: Kevin Barber, General Manager;
Ron Scofield, Assistant General Manager/District Clerk
OTHERS: CMEEC Ratepayer Representative, Peter Johnson
CALL TO ORDER

Chairperson Weldon called the meeting to order at 6:31 p.m. A quorum was present.

1. PUBLIC COMMENT

There was no public comment.
Chairperson Weldon to Agenda Item 2.

2. EAST NORWALK NEIGHBORHOOD ASSOCIATION (ENNA)
ANNUAL SHREDDING EVENT - *A/R

Mr. Barber told the Commission the ENNA has requested to use the Library parking lot to hold
their annual shredding event on Saturday, April 25", Sylvia Archibal has approved the date of
event and ENNA has provided TTD with the COL.

MOTION FOR USE OF LIBRARY PROPERTY FOR SHREDDING EVENT

COMMISSIONER PARKINGTON MOVED TO APPROVE THE EAST NORWALK
NEIGHBORHOOD ASSOCIATION’S REQUEST TO USE THE LIBRARY PROPERTY
ON SATURDAY, APRIL 25, 2026, TO BRING IN ON-SITE SHREDDING, LLC FOR
THE 7™M ANNUAL COMMUNITY SHREDDING EVENT.

** COMMISSIONMER SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Chairperson Weldon moved to Agenda Item 3 and 4.

3. ENNA: EAST NORWALK HISTORICAL CEMETERY DISCUSSION

This Agenda item was postponed until the next Commission meeting as Diane Cece could not
attend the meeting.

4. ENNA: “AT RISK” PROPERTIES IN 06855 & 2026 COMMUNITY GRANTS

This Agenda item was postponed until the next Commission meeting as Diane Cece could not
attend the meeting.

Chairperson Weldon moved to Agenda items 5 and 6, noting we have two separate Meeting
Minutes to review and approve.

5. MINUTES OF MEETING — JANUARY 29, 2026, SPECIAL MEETING- *A/R

The Commissions reviewed the Minutes. No changes were made.

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF
JANUARY 29, 2026, SPECIAL MEETING.

** COMMISSIONER PARKINGTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

6. MINUTES OF MEETING — FEBRUARY 9, 2026, SPECIAL MEETING — *A/R

The Commissions reviewed the Minutes. No changes were made.

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF
FEBRUARY 9, 2026, SPECIAL MEETING.

** COMMISSIONER SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Chairperson Weldon to Agenda Item 7.
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7. DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY
PERFORMANCE INDICATORS

Mr. Barber reviewed the Financial Highlights for the first 7 months of the year, July 2025 to
January 2026. There is Total Income of $7,948,921 and Total Expenses of $7,284,799 which
leaves a Net ordinary Income of $664,120. Very similar to last year, about $100,000 higher. Other
Income of $2,546,440, Other Expenses of $296,474 which leaves a Net Income, before the Rate
Stabilization Fund (RSF) of $2,914,085. About $2.5M greater than last year. The RSF has had
withdrawals of $562,470 for the first 7 months of the year, which leaves a Net Income of
$2,351,615, about $1.6M greater than the year before. This is due to the sale of the generators at
$1M.

The total local cash balance on hand is $9,539,848. Between the RSF and the Municipal Trust at
CMEEC the total is $6,321,599 and just over $1M in the three conservation/energy efficiency
related funds. The current outstanding balance with CMEEC is $2.3M. Commissioner Parkington
asked if the CD for $1M is new. Mr. Barber said it is new and from the $1M sale of the generators.

Mr. Barber asked if there were any questions on the Financial Highlights. There were no questions.

Funds held at CMEEC include:

- Rate Stabilization Fund (RSF) $3,975,632
- Municipal Competitive Trust $2,345,967
- Conservation & Load Management $ 665,876
- Regional Greenhouse Gas Initiative $ 367,548
- Renewable Resource Investment Fund $ 36,554

Mr. Barber reviewed the P&L for the Electric Department for the first 7 months. He said there is
not much to report. We are about 15% ahead of budget on the Income side for the month of
January and about 1.5% ahead of income year-to-date. The major cause for the 15% increase in
revenue in January is because it was very cold, which means people use more electricity than usual.
This also means an increase in the amount of power TTD needs to procure. For the month we had
to purchase more electricity than we had budgeted for by about 3%. We are under budget by about
3.5% for the year. We are doing well for the month and the year on the expense side. Overall, we
are under budget by about 33% for the month of January and about 6.2% under budget for the year.
For Other Income/Other Expenses we are doing fine. Nothing to report.

Mr. Barber asked if there were any questions regarding the Electric Budget. There were no
questions.

Mr. Barber reviewed the District Budget. Mr. Barber said TTD is doing fine for the District. We
are under budget for the month. We are over budget in January because of the lingering expense
of the Christmas Tree lighting. But we are fine year-to-date.
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Mr. Barber asked if there were any questions. There were no questions.

RSF: Mr. Barber then discussed the RSF. He referred to the RSF graph and noted the decrease in
the RSF forecasted balance. Mr. Barber discussed the cost of power to CMEEC and what that
cost could potentially be if they had to buy on the open market. CMEEC continues to do a good
job procuring power. Mr. Barber discussed the forecasted cost of electricity over the next 4 years
and the impact on the RSF if no changes were made. Currently, TTD is fine through next year.
TTD will need to closely monitor the RSF at budget time. Changes to the billable rate may be
necessary. Commissioner Sweeney said this illustration makes a compelling story for the
upcoming Rate Payer Annual Meeting. Mr. Barber agreed and said he added a slide to the
presentation that explains the cost of power. Commissioner Parkington brought up the fact that the
unrest in Iran could cause volatility in the energy markets.

Accounts Receivables: Mr. Barber reviewed the aged receivables report, noting that the numbers
have increased from the prior month probably. The total A/R this month is over $1M, and last
month it was $500,000. This is because power usage rose dramatically last month because of the
cold. Mr. Barber expects that this will balance out over time. Mr. Barber discussed Active-Exempt
accounts vs Non-Exempt Accounts, meaning regular customers who should be paying their bills
each month as they are not eligible for any medical or financial exemptions. Greater than 90 days
is $57,000 and they would like to keep that number in the $40,000 range.

Mr. Barber asked the Commission if they had any questions. No questions.

Chairperson Weldon moved to Agenda Item 8.

8. QUARTERLY PCA RATE REVIEW

Mr. Barber directed the Commissioners to his memo covering the Quarterly Power Cost
Adjustment (PCA) Review. Mr. Barber stated that the last time we looked at the PCA was in
October/November, and the recommendation at that time was not to make any changes. Relating
to the increase of power costs which impacts the way we look at the PCA. Mr. Barber referred to
the first graph (PCA Collection Status) and discussed the target to stay on a positive collection
status of $250,000/$300,000. Presently we are headed into negative territory but recommend no
changes at this time. The rates are going up in March and now is not the time to add another
increase for the PCA. Although the trend is negative, i.e. we are under collecting for this month
and next month, collectively -$20,000, Mr. Barber referred to his PCA Cost Analysis Graph. Mr.
Barber discussed the 12-month running power cost projection displayed on the chart. The Graph
indicates that over the next 5 years the power cost on average hovers between 9/10 cents per kWh.
Mr. Barber discussed the base generation cost and the PCA. TTD aims to charge our customers
for power the same as what the power costs us to procure. The Graph indicates that we are not too
far off on the PCA. Mr. Barber recommends no changes to the PCA for now and monitor the rate
forecast. If the rate forecast softens, TTD will be more in line with where the PCA should be even
though it is currently negative.
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Mr. Barber asked if there were any questions on the PCA. There were no questions.

Chairperson Weldon moved to Agenda Item 9.

9. GENERAL MANAGER’S REPORT

Mr. Barber gave an update on the Library. He and Sylvia met with the City of Norwalk’s ADA
Coordinator, Bill Hnatuk regarding ADA compliance. Mr. Hnatuk can’t provide the cost of
required changes to the Library. Library needs a great deal of work to be ADA compliant. Mr.
Hnatuk suggested they reach out to a local architect as they would know the ADA compliance
requirements. Mr. Barber said he reached out to Patsy Gill of Gill & Gill. TTD previously worked
with Gill & Gill on the Rowan Street storage facility. They were going to meet with her on
Wednesday, but the meeting was cancelled due to the snowstorm. Chairperson Weldon mentioned
the age of the building and Commissioner Parkington said that the building is historical. Mr.
Barber questioned the historical designation for the Library. Commissioner Parkington said the
Library building is considered historical because it is over 100 years old any changes made to the
building need to be approved by the Historical Society. Commissioner Parkington said the Library
Board would need to raise the money to make the necessary ADA modifications. Mr. Johnson
questioned why the Library Board wants to make the Library building ADA compliant. Mr. Barber
said it is because they want the Library to be more accessible to people in wheelchairs or walkers.
Mr. Barber said they will talk to Gill & Gill to see what they say.

Mr. Barber reminded the Commission that the Annual Meeting is on Wednesday, March 4" at 7:00
pm at the Norwalk Inn.

Mr. Barber asked if there were any questions. Commissioner Sweeney asked what date the
Regular Commission Meeting for March is and will Diane Cece be at that meeting. Mr. Barber
said the Meeting is on March 23", the last Monday of the month. Mr. Scofield expects Diane Cece
to be at the next meeting.

Chairperson Weldon moved on to Adjourn the meeting.
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1. ADJOURNMENT

** COMMISSIONER PARKINGTON MOVED TO ADJOURN.

** CHAIRPERSON SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:05 p.m.

Respectfully submitted,

Erica Joyce
Executive Assistant
Third Taxing District
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