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THIRD TAXING DISTRICT 

of the City of Norwalk 

Regular Commission Meeting 

March 23, 2026 

 
 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Michele Sweeney; Pamela 

Parkington, Treasurer: Read Auerbach 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson; 

 East Norwalk Neighborhood Association, Diane Cece 
 

 

CALL TO ORDER 

 

Chairperson Weldon called the meeting to order at 6:30 p.m.  A quorum was present.  

 
 

1. PUBLIC COMMENT 

 

There was no public comment. 

 

Chairperson Weldon moved to Agenda Item 2. 

 

Chairperson Weldon turned the meeting over to Mr. Barber.  Mr. Barber gave the floor to Diane 

Cece from the East Norwalk Neighborhood Association (ENNA). 

 

 

2. EAST NORWALK NEIGHBORHOOD ASSOCIATION (ENNA)  

HISTORICAL CEMETERY DISCUSSION 

 

Ms. Cece greeted the group.  Ms. Cece wanted to have a general discussion and have it on record, 

things to think about going forward.  Ms. Cece discussed her concerns about the Cemetery and 

costs to the District associated with maintaining the cemetery and the quality of the maintenance 

and the lack of maintenance by the Association that is responsible for the headstones, etc.  Ms. 

Cece stated that last year she had received a number of complaints that she had shared with Mr. 

Scofield and Mr. Barber about the general upkeep and some things about the landscapers who used 

a riding mower and not being careful in the Cemetery  Ms. Cece stated there didn’t seem to be a 

lot of money invested in the general upkeep of the Cemetery.  Ms. Cece is concerned that the costs, 

some of the stuff are going out as either sole source, bids or basically keeping with the same 

contractors for years and years.  Ms. Cece said this raises her radar a bit and is something to think 

about.  Is the work being done equal to what the District is paying for?  Ms. Cece stated it could 

just be that she and the rest of the public do not realize the work that is being done there.  Is it just 
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basic work being done?  Could be looked into what is being spent.  Ms. Cece thanked Mr. Barber 

for sending her financial information.  Ms. Cece asked what Hutchinson does.  Mr. Barber told her 

they do tree work.  K&J does emergency tree work in certain circumstances.  Ms. Cece asked if 

Hutchinson is a flat rate.  Mr. Barber referred the question to Mr. Scofield.  Mr. Scofield said some 

of it is, but TTD has a contract with them to maintain/feed the trees, and the other part of it is if a 

tree falls down or a branch of a tree needs pruning, etc. then Hutchinson would come in to do that.  

Mr. Scofield said there have been several trees (3 or 4) that have come down in the Cemetery and 

TTD used K&J once when the tree was over the street and power lines and the other three were 

serviced by Hutchinson.  Ms. Cece asked, with the amount spent on maintenance in the Cemetery, 

why are we losing trees? Ms. Cece is concerned about the arc of sunlight at different times of the 

year (over the Cemetery) and that there is a lack of sunlight hitting the Cemetery because of the 

new building at 1 Cemetery Street.   

 

Commissioner Parkington disagreed with this assessment.  She stated that when June 1st arrives 

the sun is directly above at its highest point until the fall equinox.   

 

Ms. Cece said the angle that sun is at is not producing the amount of Sun that the Cemetery would 

have had and what it needs.   

 

Commissioner Parkington said not necessarily, regarding the amount of sunlight the trees need, 

which is 6-8 hours. 

 

The discussion of the lack of sunlight over the Cemetery continued amongst the group.   

 

Ms. Cece said the amount TTD is spending on Hutchinson was a red flag to her. Mr. Barber said 

there were a number of trees over the last 7/8 years that have come down during big storms.  They 

were very old, at the end of the life span.  Ms. Cece discussed the trees more and thinks Hutchinson 

and K&J should be advising TTD on tree care and preemptive tree care.  Mr. Barber said a lot of 

the work was trimming dead branches, cabling to maintain the trees as best as we could.  After this 

work, the storms came through and caused damage.   

 

Ms. Cece expressed her concern regarding the damage to the Cemetery’s stone wall.  She feels the 

damage to the wall is not commensurate with the car hitting it. Ms. Cece referred to another car 

accident that took place in 2023 and required $7,000 in repairs.  Mr. Barber said the accident in 

2023 hit a little to the left of where the most recent car hit the wall.  Mr. Johnson stated the wall 

was knocked down in the 2023 accident.  Commissioner Parkington said that wall repair was done 

so well that the wall didn’t move.  Ms. Cece asked if there was a billing for the most recent 

accident.  Mr. Barber said the estimate has been done and the work will begin very soon.  Ms. 

Cece asked if that goes out to bid.  Mr. Barber said yes and Mr. Scofield said the money comes 

from the insurance company.  Ms. Cece asked if the bid would’ve been in the Hour.  Mr. Barber 

said that in this scenario, it didn’t warrant public notice in the Hour.  Ms. Cece said she thought 

all bids had to be listed in public notices. Mr. Barber said not all, only at certain levels and above.  

More discussion ensued regarding requirements for public notices in the Hour. 
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Ms. Cece discussed the state of the planters in the Cemetery, some are broken, etc. and it’s an 

embarrassment if the Cemetery is not kept well, as it is highlighted on historical tour sites with 

people often visiting the Cemetery. 

 

Commissioner Parkington asked if people are complaining about the upkeep of the Cemetery, 

grass.  Ms. Cece said yes, the grass and the ruts.  Commissioner Parkington said TTD can’t do 

anything about the ruts.  It goes back to the Cemetery Association.  Ms. Cece said it’s two things, 

the Association with the headstones and TTD with the maintenance of the trees and plantings.  Mr. 

Barber said last year we had an issue with grass that was dead and TTD worked with the 

landscapers to resolve the issue.  Usually when you have stuff like that it takes a season for it to 

come back.  More discussion ensued about lawn maintenance at the Cemetery.  Ms. Cece said the 

Cemetery should be someplace nice for people wanting to visit.  Mr. Barber said TTD does it’s 

best to keep the Cemetery as clean as possible.  The Cemetery layout is somewhat disjointed.  It’s 

not a typical Cemetery layout.   

 

Ms. Cece talked about the unresponsiveness of the Cemetery Association and hoped the 

Commission would get involved.  Commissioner Parkington said we have. Ms. Cece said she 

understands that people who used to be part of the Cemetery Association are no longer living in 

the area and the job is not getting done.  Ms. Cece wonders that at some point, would TTD and the 

Rate Payers take this over.   It’s time to go to Plan B. 

 

Mr. Auerbach said he has already reached out to Rick McQuaid, and he will work with him on 

getting some answers, getting historic information on the Cemetery, deeds, By Laws, etc.   

 

Ms. Cece said the Cemetery situation is one of those things that as a Rate Payer, would support 

regarding doling out money and if TTD were more active in the Cemetery/taking it over.   

 

Mr. Barber stated that we’ve talked with the Commission over the last year and do have a Budget 

item that included the Cemetery this year.  The intent is to get a more active communication 

between the Commission and the East Norwalk Historical Cemetery Association to start 

addressing some of these issues.   

 

Ms. Cece reiterated that the message is “we are here to help”. 

 

Chairman Weldon asked if there is there only one person on the Cemetery Association? 

 

A discussion ensued about the past Cemetery Association Board members with now there being 

just one remaining member, but possible new members have joined recently.  More discussion 

took place about the Cemetery Association Endowment and/or budget and any capital items 

requested from TTD (which they have not requested in the past), and good resources that may be 

available to find out more about the Cemetery.   
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Mr. Barber said the next step could be to meet with the Cemetery Association.  More discussion 

took place regarding the Cemetery Association.  Mr. Scofield said that Mike Lyons did all the 

legal work in the past.  Mr. Auerbach said he would reach out to Mike Lyons. 

 

Ms. Cece moved on to the next topic, “At Risk Properties in 0655 and 2026 Community Grants”. 

 
 
 

3. EAST NORWALK NEIGHBORHOOD ASSOCIATION (ENNA) “AT RISK” 

PROPERTIES IN 06855 AND 2026 COMMUNITY GRANTS 

 

Ms. Cece said there are blighted and empty properties and people may or may not try to come in 

and develop these properties.  There are underutilized properties and are at risk for development 

that the community may not necessarily support.  This is something she would like the 

Commission to think about down the road; an opportunity that would be beneficial to the 

community, i.e. a community garden, open space, wildflower field, or a playground.  Ms. Cece 

said that TTD should be proactive but not an imminent domain type of situation, not suggesting 

imminent domain but also not opposed to it if it is for the public good, not private benefit.  Ms. 

Cece asked if the Rate Payers were getting a return on investment, i.e. revenue generation in 

electric income from the apartment building at 1 Cemetery St. Do the tenants get a break on 

electricity?  Mr. Barber said, “no”.  He went on to say that he looked at 230 East Avenue and said 

that the service charge paid by tenants helps to offset costs to other customers in the District, the 

base cost is spread out over more customers.   

 

Ms. Cece discussed expanding the number of TTD community events that go on and urged the 

Commission to look at doing more events beyond the Summer Concerts and the Tree Lighting.  

Or perhaps do a survey to the community to find out what events they would like to see TTD 

sponsor in the future.  

 

Ms. Cece then talked about non-profit grants and discussed having annual unrestricted grants that 

the community could rely on, in particular the Marvin Senior Center.  The Marvin is low-income 

senior housing, and the residents get only one meal a day and they are responsible for their other 

two meals.  This year, there were seniors living there who are having to go to food pantries in order 

to supplement their meals.  Ms. Cece discussed further how the community could help the seniors 

in this instance and also the possibility of a grant from the Rate Payers to the Marvin which the 

Marvin would then administer/distribute to their residents.  Chairman Weldon asked about Ludlow 

receiving the same treatment.  Ms. Cece said that Ludlow is run by the City so it’s different but is 

not opposed to helping there as well. Commissioner Sweeney asked if the Marvin had reached out  

to TTD for a grant.  Ms. Cece said she isn’t sure that they would know to reach out to TTD. 

 

Ms. Cece offered to reach out to them and let them know but wouldn’t want to pursue the issue if 

TTD wasn’t open to the idea. This grant would be in addition to what TTD gives to the Library.   

 

Ms. Cece went on to discuss the debate over the electrical requirements for data centers to support 

AI and assumes that any discussion of a datacenter would involve input from the electric supplier.   
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Mr. Barber said “yes”.  Ms. Cece wants to be sure a data center doesn’t just land in East Norwalk 

without any input from TTD and Ratepayers.  Mr. Barber said a potential data center would need 

to talk to TTD beforehand.  Mr. Barber is not as worried about data centers coming into 

Connecticut or at least near us.  Cost of power here is higher compared to other locations in the 

country which might also have the open space to accommodate such a facility.  More discussion 

ensued regarding potential data centers in the area.   

 

Ms. Cece went on to talk about underutilized buildings in the District.  A discussion ensued 

regarding the fate of St. Thomas Parish Hall.  Ms. Cece discussed the idea for TTD to look out for 

existing properties that could provide community benefit.  Currently East Norwalk doesn’t have 

Community Center, Senior Center or a Teen Center.  There is no Community space where people 

can meet.  Could TTD collaborate with St. Thomas to repurpose part of the Parish Hall for 

Community use?  Commissioner Sweeney expressed her concern that TTD just renovated Ludlow 

Park and there is a big empty building over there (the strip mall).  More discussion ensued about 

buildings in East Norwalk, their uses and occupancy rate.   

 

Ms. Cece talked about the Oak Tree near 1 Cemetery Street and expressed the community’s 

disappointment in TTD’s silence regarding the fate of the tree.  Commissioner Parkington said she 

posted on Facebook about the issue. Ms. Cece said she wanted a more vocal, official objection 

from the Commissioners to support the effort that the community was making.  Mr. Auerbach said 

the tree’s fate was planned from the first.  Commissioner Parkington said technically TTD didn’t 

own the property the tree was on, we only maintained it.  More discussion took place surrounding 

the tree issues.   

 

Ms. Cece concluded her comments at 7:14 pm.   

 

The Commission thanked Ms. Cece for sharing her views with them. 

 

Ms. Cece reminded the Commission that the Annual Shredding Event is scheduled for Saturday, 

April 25th, 9am – 11am.    

 

Chairperson Weldon moved to Agenda Item 4. 

 

4. MINUTES OF MEETING – FEBRUARY 26, 2026, SPECIAL MEETING- *A/R 

 

The Commissions reviewed the Minutes.  No changes were made. 

 

 

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF THE 

FEBRUARY 26, 2026, SPECIAL MEETING. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Chairperson Weldon moved to Agenda 5. 

 

 

5. DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

Mr. Barber reviewed the Financial Highlights with the Commission.  He discussed the time period 

July 2025 through February 2026.  We have total income of $9,201,418 more than $0.5M more 

than same time last year. We have total expenses of $8,299,925 which left us a net ordinary income 

of $901,492.  We added $2,657,974 of other income and other expenses of $306,704 which leaves 

a net income of $3,242,762 before the Rate Stabilization Fund (RSF). Which is $2.5M better than 

last year.  Year-to-date we have withdrawn $1,175,064 from the RSF to cover power costs, which 

is $1.5M more than last year.  Net income is chipped away by the power cost.  For the first 8 

months the net income is $2,067,698.  We have local cash of $10,130,594. 
 

Funds held at CMEEC include: 
 

- Rate Stabilization Fund (RSF)  $3,209,388 

- Municipal Competitive Trust   $2,353,727 

- Conservation & Load Management  $   706,139 

- Regional Greenhouse Gas Initiative  $   367,929 

- Renewable Resource Investment Fund $     37,433 

 

Mr. Barber discussed the Electric Budget.  The current month and year the Electric is doing fine.  

Over the last few months power costs have gone through the roof, so our power costs have been 

quite a bit higher.  We are over budget for the year by $366,000.  That doesn’t include the amount 

we withdrew from the RSF, so we are actually over budget by $1.4M. We are doing fine for all 

the expenses.  

 

Mr. Barber asked if there were any questions.  There were no questions. 

 

Mr. Barber discussed the District Budget.  We are doing fine on all the expenses.   

 

KPI: Mr. Barber said these are all good.  

 

PCA: Mr. Barber discussed the PCA and that our power cost for the month of January was 

$1,063,000.  The power cost has never been that high. While costs are still high, we are not 

expecting them to be this high again. 

 

RSF: Mr. Barber reviewed the RSF balance, discussing the wintertime energy cost spikes. The 

large spikes will cause the RSF to go negative if not adjusted.  Volatile winters impact costs and 

RSF.  Mr. Barber explained that when it comes time for this year’s budget analysis we will look 

at an appropriate time to make an adjustment to the billable rate that CMEEC charges us.  We will 

also look at the PCA rate for customers to see if changes need to be made there as well.  Currently, 

we are under collecting from customers.   
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Chairman Weldon commented on how well this is being monitored. 

 

Chairperson Weldon moved to Agenda Item 6. 

 

Accounts Receivables:  

 

Chairman Weldon asked how aged receivables are doing.  

 

Mr. Scofield discussed aged receivables.  Some people, who have medical letters, cooperate with 

TTD in paying their electric accounts, some do not. 

 

Commissioner Sweeney asked when the moratorium is over. 

 

Mr. Scofield said May 1st. 

 

Mr. Barber said currently 34 customers are protected because they have either a medical letter or 

financial protection, which total $27,000 that are protected that we can’t touch right now.  

Chairman Weldon asked if they pay a little on the bill even though they are protected.  Mr. Barber 

said some pay, some may have credit balances, but unfortunately there are a lot of people that do 

not pay at all.  Chairman Weldon asked is that forever.  Mr. Barber said yes, if they have protection 

i.e. medical letter.  Medical letters need to be renewed yearly. 

 

Mr. Barber said right now there are two finaled accounts that are included in the balance that is 

greater than 180 days that total $32,000.   

 

The group discussed that the landlords are liable for the tenant’s unpaid electric bills.  

Commissioner Sweeney asked how much pressure does TTD put on the landlord.  Mr. Barber said 

that TTD advises the landlord when a tenant has a medical letter.  Mr. Scofield reiterated that this 

is the process and when the bill gets higher, TTD explains the landlord’s responsibility.  A landlord 

can evict a tenant, but TTD cannot turn off the electric when there is a medical letter in place. 

 

Mr. Barber asked if there were any questions.  There were no questions. 

 

Chairperson Weldon moved to Agenda Item 6. 

 

 

6. GENERAL MANAGER’S REPORT 

 

 

Mr. Barber informed the Commission that he met with Syliva Archibald and Gill & Gill Architects 

at the Library to look around the Library concerning a potential ADA project.  The end result is 

the Library will need to come back and talk to the Commission again about ADA project. The cost 
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associated with such is much more complicated than people know.  The Library building dates to 

1916. 

 

The Library ADA compliance discussion continued amongst the group. 

 

Chairperson Weldon moved to Agenda Item 7, Adjournment. 

 

 

7. ADJOURNMENT 

 

 

** COMMISSIONER PARKINGTON MOVED TO ADJOURN. 

 

** CHAIRPERSON SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

The meeting adjourned at 7:37 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 
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MOTION TO APPROVE THE MINUTES OF THE 

MARCH 23, 2026, REGULAR MEETING 

 

 

** COMMISSIONER (_____________________) MOVED TO APPROVE THE MINUTES 

OF THE MARCH 23, 2026, REGULAR MEETING. 

** COMMISSIONER (_____________________) SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Jul-Mar-26 Jul-Mar-25 $ Change % Change

Total Income 10,374,719    9,791,671                  583,048      5.95%

Total Expense 9,139,548      8,864,977                  274,571      3.10%

Net Ordinary Income 1,235,170      926,694                     308,476      33%

Other Income 2,927,064      386,534                     2,540,530   657%

Other Expense 331,707         385,000                     (53,293)       100%

Net Income before Rate Stabilization 3,830,527      928,228                     2,902,299   313%

Rate Stabilization (1,381,343)     10,016                       (1,391,359)  -13891%

Net Income 2,449,184      938,244                     1,510,940   161%

CASH BALANCES 
Mar-26

ACCTS Funds Held at CMEEC
Operating Accounts 2,666,859                       Rate Stabilization Fund (RSF) 3,152,127$ C&LM 701,631$    
CD 1,000,000                       Municipal Competitive Trust 2,368,881$ RGGI 435,384$    
Savings 4,071,250                            Total 5,521,008$ RRIF 39,344$      
Capital Improvements Fund 3,008,222                          Total 1,176,359$ 

Total 10,746,331.00                
C&LM-Conservation & Load Management

TTD Outstanding Principal Balance with CMEEC RGGI-Regional Greenhouse Gas Initiative
RRIF-Renewable Resource Investment Fund

Balance as of July 1, 2022 3,504,109
Current Outstanding Balance 2,349,057

Current Fiscal Year Capital Additions year to date 314,166

Third Taxing District
Financial Highlights

Jul-Mar-2026vs. Jul-Mar-2025
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 Third Taxing District

 Profit & Loss Budget vs. Actual

 July 2025 through March 2026

Current Month Year to Date

Mar 26 Budget $ Over Budget % of Budget Jul '25 - Mar 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

443-00 · Cervalis Data Center Revenues 190,184.67 180,722.75 9,461.92 5.24% 1,555,554.37 1,626,504.75 -70,950.38 -4.36%

440-00 · Residential Sales 473,146.45 447,575.31 25,571.14 5.71% 4,042,723.17 3,951,963.18 90,759.99 2.3%

442-01 · Large Commercial Sales 163,055.88 114,585.00 48,470.88 42.3% 1,570,316.27 946,027.31 624,288.96 65.99%

442-02 · Small Commercial Sales 128,960.51 163,436.44 -34,475.93 -21.09% 1,021,900.24 1,626,647.08 -604,746.84 -37.18%

445-01 · Water Pollutn Contrl Plnt Sales 91,288.15 97,927.76 -6,639.61 -6.78% 836,188.19 876,557.34 -40,369.15 -4.61%

445-02 · Flat Rate 8,259.92 9,010.00 -750.08 -8.32% 73,698.48 77,010.00 -3,311.52 -4.3%

451-00 · Miscellaneous Service Revenue 1,725.00 833.33 891.67 107.0% 10,153.89 7,500.01 2,653.88 35.39%

557-00 · Purchased Power Adjustment 116,681.02 121,832.92 -5,151.90 -4.23% 1,264,184.49 1,096,496.24 167,688.25 15.29%

Total Income 1,173,301.60 1,135,923.51 37,378.09 3.29% 10,374,719.10 10,208,705.91 166,013.19 1.63%

Cost of Goods Sold

555-10 · Electrical Power Purch - Cerv 109,923.05 136,716.08 26,793.03 19.6% 1,358,395.45 1,230,444.76 -127,950.69 -10.4%

555-00 · Electrical Power Purchased 359,541.08 374,737.50 15,196.42 4.06% 3,568,979.54 3,372,637.50 -196,342.04 -5.82%

Total COGS 469,464.13 511,453.58 41,989.45 8.21% 4,927,374.99 4,603,082.26 -324,292.73 -7.05%

Gross Profit 703,837.47 624,469.93 79,367.54 12.71% 5,447,344.11 5,605,623.65 -158,279.54 -2.82%

Expense

904-00 · Substation 15,286.83 19,333.33 4,046.50 20.93% 165,073.04 174,000.01 8,926.97 5.13%

403-00 · Depreciation Expense 78,086.55 75,000.00 -3,086.55 -4.12% 702,778.95 675,000.00 -27,778.95 -4.12%

408-00 · Taxes 185.42 42,800.41 42,614.99 99.57% 332,913.96 385,203.77 52,289.81 13.57%

540-00 · Other Power Generation Expense 0.00 6,250.00 6,250.00 100.0% 6,111.66 56,250.00 50,138.34 89.13%

580-00 · Distribution Expenses 17,814.59 29,833.32 12,018.73 40.29% 217,247.33 268,500.04 51,252.71 19.09%

590-00 · Maintenance Expenses 46,297.80 70,499.98 24,202.18 34.33% 570,829.45 634,500.06 63,670.61 10.03%

900-00 · Customer Accounts & Service 37,997.21 46,710.82 8,713.61 18.65% 427,895.50 420,397.54 -7,497.96 -1.78%

920-00 · Administrative Expenses 174,160.91 233,219.07 59,058.16 25.32% 1,789,322.66 2,098,972.79 309,650.13 14.75%

Total Expense 369,829.31 523,646.93 153,817.62 29.37% 4,212,172.55 4,712,824.21 500,651.66 10.62%

Net Ordinary Income 334,008.16 100,823.00 233,185.16 231.28% 1,235,171.56 892,799.44 342,372.12 38.35%

Other Income/Expense

Other Income

418-00 · Dividends 10,639.59 10,000.00 639.59 6.4% 143,040.39 90,000.00 53,040.39 58.93%

419-00 · Interest Income 8,500.00 5,833.33 2,666.67 45.71% 86,900.69 52,500.01 34,400.68 65.53%

420-00 · Gain/(Loss) on Investments -82,356.99 0.00 -82,356.99 -100.0% -20,093.06 0.00 -20,093.06 -100.0%

421-00 · Norden Project Income 7,035.23 2,000.00 5,035.23 251.76% 63,317.07 18,000.00 45,317.07 251.76%

423-00 · Gain/(Loss) from Sale of FA 0.00 416.66 -416.66 -100.0% 977,635.54 3,750.02 973,885.52 25,970.14%

424-00 · Energy Conservation Fund Income 12,108.55 11,791.75 316.80 2.69% 98,578.98 106,125.75 -7,546.77 -7.11%

425-00 · Miscellaneous Income 335,188.74 1,250.00 333,938.74 26,715.1% 1,577,684.27 11,250.00 1,566,434.27 13,923.86%

Total Other Income 291,115.12 31,291.74 259,823.38 830.33% 2,927,063.88 281,625.78 2,645,438.10 939.35%

Other Expense

426-60 · Expenses for Reimbursement 0.00 0.00 0.00 0.0% 14,206.83 0.00 -14,206.83 -100.0%

426-30 · PERSON TO PERSON 25,000.00 2,083.33 -22,916.67 -1,100.0% 25,000.00 18,750.01 -6,249.99 -33.33%

426-10 · Distribution to "District Fund" 0.00 97,500.00 97,500.00 100.0% 292,500.00 390,000.00 97,500.00 25.0%

942-00 · Interest Expense 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

990-00 · MIscellaneous items 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

Total Other Expense 25,000.00 99,583.33 74,583.33 74.9% 331,706.83 408,750.01 77,043.18 18.85%

Net Other Income 266,115.12 -68,291.59 334,406.71 489.67% 2,595,357.05 -127,124.23 2,722,481.28 2,141.59%

Net Income 600,123.28 32,531.41 567,591.87 1,744.75% 3,830,528.61 765,675.21 3,064,853.40 400.28%
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TTD District Fund

Profit Loss Budget vs Actual

July 2026 through March 2026

Current Month Year to Date

Mar 26 Budget $ Over Budget % of Budget Jul '25 - Mar 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

980-02 · INTEREST INCOME 65.00 29.16 35.84 122.91% 603.35 262.52 340.83 129.83%
980-05 · FIRE HOUSE RENT 0.00 0.00 0.00 0.0% 56,990.00 56,990.00 0.00 0.0%
980-10 · FUNDING FROM ELECTRIC 0.00 0.00 0.00 0.0% 292,500.00 292,500.00 0.00 0.0%

Total Income 65.00 29.16 35.84 122.91% 350,093.35 349,752.52 340.83 0.1%
Expense

980-12 · FEES- COMISSIONERS 3,000.00 3,000.00 0.00 0.0% 9,000.00 9,000.00 0.00 0.0%
980-14 · FEES-CLERKS 517.50 517.50 0.00 0.0% 1,552.50 1,552.50 0.00 0.0%
980-16 · FEES-TREASURER 517.50 517.50 0.00 0.0% 1,552.50 1,552.50 0.00 0.0%
980-17 · Fees - Rate Payer Rep 517.50 517.50 0.00 0.0% 1,552.50 1,552.50 0.00 0.0%
980-19 · PAYROLL EXPENSES 308.68 375.00 66.32 17.69% 926.04 1,125.00 198.96 17.69%
980-20 · PARKS MAINTENANCE 997.20 2,691.67 1,694.47 62.95% 19,580.66 24,224.99 4,644.33 19.17%
980-30 · EAST NORWALK CEMETERY ASS'N 3,055.37 2,941.67 -113.70 -3.87% 28,322.11 26,474.99 -1,847.12 -6.98%
980-35 · EAST NORWALK IMP ASSOC LIBRARY

980-38 · LIBRARY PROPERTY MAINTENANCE 659.89 783.33 123.44 15.76% 11,864.35 7,050.01 -4,814.34 -68.29%
980-35 · EAST NORWALK IMP ASSOC LIBRARY - Other0.00 0.00 0.00 0.0% 150,000.00 150,000.00 0.00 0.0%

Total 980-35 · EAST NORWALK IMP ASSOC LIBRARY 659.89 783.33 123.44 15.76% 161,864.35 157,050.01 -4,814.34 -3.07%
980-40 · CHRISTMAS TREE LIGHTING 0.00 0.00 0.00 0.0% 8,691.87 10,900.00 2,208.13 20.26%
980-45 · FIREHOUSE EXPENSES 0.00 125.00 125.00 100.0% 0.00 1,125.00 1,125.00 100.0%
980-55 · CONCERTS IN THE PARK 0.00 0.00 0.00 0.0% 31,304.81 34,600.00 3,295.19 9.52%
980-70 · ANNUAL MEETING EXPENSES 1,453.58 250.00 -1,203.58 -481.43% 1,953.58 2,250.00 296.42 13.17%
980-85 · Bank Charges 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
980-90 · CONTINGENCY EXPENSES 0.00 2,500.00 2,500.00 100.0% 0.00 22,500.00 22,500.00 100.0%
980-95 · Other District Services 0.00 0.00 0.00 0.0% 11,000.00 10,000.00 -1,000.00 -10.0%

Total Expense 11,027.22 14,219.17 3,191.95 22.45% 277,300.92 303,907.49 26,606.57 8.75%
Net Ordinary Income -10,962.22 -14,190.01 3,156.11 22.24% 72,792.43 45,845.03 26,265.74 57.29%

Net Income
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Industry Average
Formula 2026 2025 (Bandwidth) Comments

a. Operating Ratio - without Change in Rate 

Stabilization Fund

Total Operating Expenses / 

Total Operating Revenues

88.09% 90.54% 95-105% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Operating Ratio - with Change in Rate 

Stabilization Fund

Total Operating Expenses + 

Change in RSF / Total 

Operating Revenues

101.41% 90.43% 95-105% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

2)   POWER SUPPLY EXPENSE RATIO  - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without 

Change in Rate Stabiliztaion Fund

Purchased Power / Total 

Operating Expenses

53.91% 54.38% 65% -  70% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Power Supply Expense Ratio  - with Change 

in Rate Stabiliztaion Fund

Purchased Power + Change 

in RSF / Total Operating 

Expenses

69.03% 54.27% 65% -  70% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

3)   OUTSTANDING RECEIVABLES  - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding 

Receivables > 90 days

$60,683 $45,629 Indicates if TTD is doing an adequate job of collecting past 

due receivables

b. Percentange of total receivables Receivables > 90 days past 

due / total receivables 

10.84% 9.49% Indicates the percentage of receivables that is greater than 

90 days past due

4)   RATE OF RETURN  - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 

STATUTE

19.7% 6.5% Varies by state           

5 - 8 %

Rate of Return authorized by State statute

5)   RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $3,152,127 $3,977,106 $2.75MM -$3.0MM Commission approved the target balance, which is based 

on a RSF balance ot cover 6 months of power bills

7)   ENERGY LOSS %  - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 

Sources of Energy

6.25% 4.01% 2.5% - 6% This ratio is calculated on a 12 month rolling average of 

electricy purchased compared to energy sold to customers

THIRD TAXING DISTRICT

KEY PERFORMANCE INDICATORS (KPI’S)

March

1)   OPERATING RATIO  - This ratio measures the proportion of revenues required to cover the operation and maintenance costs associated with the operation of the electric utility.
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation Orange indicates data is from the preliminary CMEEC monthly bill,  numbers will change when the "true up" numbers are available from CMEEC
6 Month Rolling Average (starting January 2014) Green indicates the final numbers have been entered for the month.

Colors will change when actual numbers are received.

2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026
Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26 Nov 26

Total Energy
CMEEC Billable rate 0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          

h Grand Total (Actual) Purchased Power Costs 465,153$        299,245$        350,476$        354,987$        688,044$        1,062,404$     758,433$        394,632$        347,855$        332,821$        423,542$        510,471$        527,310$        368,809$        320,460$        360,816$        

i (Sum of current and previous 11 months) 5,218,580       5,161,230       5,169,250       5,195,304       5,368,934       5,751,472       5,956,483       5,947,906       5,987,959       6,063,423       6,054,541       5,988,065       6,050,222       6,119,786       6,089,770       6,095,598       

j kWh's Purchased
l Total Purchased Power kWh Units 5,588,933       4,616,785       4,050,308       4,414,235       5,790,559       6,027,040       5,440,981       4,793,881       4,068,000       4,153,000       4,963,000       6,483,000       6,075,000       4,709,000       4,058,000       4,364,000       

m (Sum of current and previous 11 months) 59,759,261     59,922,251     59,960,197     60,176,043     60,496,235     60,526,155     60,800,061     60,957,185     60,985,617     61,105,003     60,770,391     60,389,722     60,875,789     60,968,004     60,975,696     60,925,461     

Actual/Forecast Power Costs 0.08323 0.06482 0.08653 0.08042 0.11882 0.17627 0.13939 0.08232 0.08551 0.08014 0.08534 0.07874 0.0868 0.07832 0.07897 0.08268

n Power (Actual) Costs (12 mo avg) 0.0922            0.0910            0.0910            0.0912            0.0937            0.1003            0.1035            0.1030            0.1037            0.1048            0.1052            0.1047            0.1050            0.1060            0.1055            0.1057            

o Base Generation Cost 0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            

p Loss Factor 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

q Calculated PCA 0.0337            0.0325            0.0325            0.0327            0.0352            0.0418            0.0450            0.0341            0.0348            0.0359            0.0363            0.0358            0.0361            0.0371            0.0366            0.0368            

r Actual PCA Implemented 0.0301$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          

Base Generation & PCA 0.0886$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          

s Total System Retail Sales (kWh's) 6,169,780       5,077,827       4,133,170       3,753,697       4,394,131       6,255,640       5,479,737       4,525,424       3,840,192       3,920,432       4,685,072       6,119,952       5,734,800       4,445,296       3,830,752       4,119,616       

t Base PCA Revenue 360,932          297,053          241,790          219,591          257,057          365,955          320,565          311,802          264,589          270,118          322,801          421,665          395,128          306,281          263,939          283,842          

u Fuel Factor Revenue 185,710          140,148          114,075          103,602          121,278          172,656          151,241          109,063          92,549            94,482            112,910          147,491          138,209          107,132          92,321            99,283            

v Total Revenues through PCA 546,643          437,201          355,866          323,193          378,335          538,611          471,805          420,864          357,138          364,600          435,712          569,156          533,336          413,413          356,260          383,124          

w Difference of Collection vs Expense $66,147 $204,103 $209,493 $177,699 ($132,011) ($655,805) ($942,432) ($916,200) ($906,917) ($875,138) ($862,969) ($804,285) ($798,258) ($753,655) ($717,855) ($695,546)

Over collect / (Under Collect) in each month $81,489.91 $137,955.57 $5,390.00 ($31,794.02) ($309,709.64) ($523,793.84) ($286,627.47) $26,232.14 $9,283.18 $31,778.76 $12,169.28 $58,684.12 $6,026.40 $44,603.65 $35,799.68 $22,308.77

RSF Balance 4,154,968.00  4,254,495.00  4,220,276.00  4,210,425.00  4,137,586.00  3,536,911.00  3,209,388.00  3,152,127.00  3,116,872.32  3,103,025.90  3,059,208.48  3,042,462.06  2,978,277.06  2,970,143.18  2,961,532.92  2,935,517.40  

Diff between Billed Rate and Actual Cost (0.00823)         0.01018          (0.01153)         (0.00542)         (0.04382)         (0.10127)         (0.06439)         (0.00732)         (0.01051)         (0.00514)         (0.01034)         (0.00374)         (0.01180)         (0.00332)         (0.00397)         (0.00768)         

Margin and Interest (estimate) 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

Affect on RSF - by Month (30,996.92)      61,998.87       (31,700.05)      (8,925.15)        (238,742.30)    (595,358.34)    (335,344.77)    (20,091.21)      (35,254.68)      (13,846.42)      (43,817.42)      (16,746.42)      (64,185.00)      (8,133.88)        (8,610.26)        (26,015.52)      
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Total Energy
CMEEC Billable rate 

h Grand Total (Actual) Purchased Power Costs 

i (Sum of current and previous 11 months)

j kWh's Purchased
l Total Purchased Power kWh Units

m (Sum of current and previous 11 months)

Actual/Forecast Power Costs

n Power (Actual) Costs (12 mo avg)

o Base Generation Cost

p Loss Factor

q Calculated PCA

r Actual PCA Implemented

Base Generation & PCA

s Total System Retail Sales (kWh's)

t Base PCA Revenue

u Fuel Factor Revenue

v Total Revenues through PCA

w Difference of Collection vs Expense

Over collect / (Under Collect) in each month

RSF Balance

Diff between Billed Rate and Actual Cost

Margin and Interest (estimate)

Affect on RSF - by Month

2026 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2028 2028 2028
Dec 26 Jan 27 Feb 27 Mar 27 Apr 27 May 27 Jun 27 Jul 27 Aug 27 Sep 27 Oct 27 Nov 27 Dec 27 Jan 28 Feb 28 Mar 28

0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          

645,230$        823,755$        720,591$        427,289$        326,793$        326,940$        416,038$        595,722$        588,317$        400,530$        357,678$        380,538$        594,183$        814,951$        744,808$        418,799$        

6,052,784       5,814,135       5,776,293       5,808,949       5,787,887       5,782,006       5,774,501       5,859,752       5,920,759       5,952,480       5,989,698       6,009,421       5,958,374       5,949,570       5,973,787       5,965,298       

5,325,000       5,711,000       4,911,000       4,855,000       4,054,000       4,139,000       4,944,000       6,464,000       6,062,000       4,695,000       4,037,000       4,350,000       5,309,000       5,691,000       5,065,000       4,816,000       

60,459,902     60,143,862     59,613,881     59,675,000     59,661,000     59,647,000     59,628,000     59,609,000     59,596,000     59,582,000     59,561,000     59,547,000     59,531,000     59,511,000     59,665,000     59,626,000     

0.12117 0.14424 0.14673 0.08801 0.08061 0.07899 0.08415 0.09216 0.09705 0.08531 0.0886 0.08748 0.11192 0.1432 0.14705 0.08696

0.1057            0.1021            0.1023            0.1028            0.1024            0.1024            0.1023            0.1038            0.1049            0.1055            0.1062            0.1066            0.1057            0.1056            0.1057            0.1056            

0.0689            0.0689            0.0689            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0924            

5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

0.0368            0.0332            0.0334            0.0220            0.0216            0.0216            0.0215            0.0230            0.0241            0.0247            0.0254            0.0258            0.0249            0.0248            0.0249            0.0132            

0.0241$          0.0241$          0.0241$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0108$          

0.0930$          0.0930$          0.0930$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.1032$          

5,026,800       5,391,184       4,635,984       4,583,120       3,826,976       3,907,216       4,667,136       6,102,016       5,722,528       4,432,080       3,810,928       4,106,400       5,011,696       5,372,304       4,781,360       4,546,304       

346,347          371,453          319,419          370,316          309,220          315,703          377,105          493,043          462,380          358,112          307,923          331,797          404,945          434,082          386,334          420,078          

121,146          129,928          111,727          83,871            70,034            71,502            85,409            111,667          104,722          81,107            69,740            75,147            91,714            98,313            87,499            49,100            

467,492          501,380          431,147          454,187          379,253          387,205          462,513          604,710          567,103          439,219          377,663          406,944          496,659          532,395          473,833          469,179          

($873,284) ($1,195,659) ($1,485,103) ($1,458,205) ($1,405,744) ($1,345,479) ($1,299,003) ($1,290,016) ($1,311,230) ($1,272,542) ($1,252,557) ($1,226,151) ($1,323,675) ($1,606,231) ($1,877,206) ($1,826,827)

($177,737.85) ($322,374.53) ($289,444.52) $26,898.64 $52,460.38 $60,265.50 $46,475.58 $8,987.55 ($21,214.58) $38,688.68 $19,984.76 $26,406.24 ($97,524.21) ($282,555.87) ($270,975.47) $50,379.21

2,697,162.15  2,309,232.51  1,964,466.48  1,908,802.93  1,893,559.99  1,884,545.38  1,846,807.78  1,743,385.54  1,617,218.44  1,576,312.99  1,528,909.79  1,482,121.79  1,293,613.51  912,987.31     555,554.06     505,454.70     

(0.04617)         (0.06924)         (0.07173)         (0.01301)         (0.00561)         (0.00399)         (0.00915)         (0.01716)         (0.02205)         (0.01031)         (0.01360)         (0.01248)         (0.03692)         (0.06820)         (0.07205)         (0.01196)         

7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

(238,355.25)    (387,929.64)    (344,766.03)    (55,663.55)      (15,242.94)      (9,014.61)        (37,737.60)      (103,422.24)    (126,167.10)    (40,905.45)      (47,403.20)      (46,788.00)      (188,508.28)    (380,626.20)    (357,433.25)    (50,099.36)      
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Total Energy
CMEEC Billable rate 

h Grand Total (Actual) Purchased Power Costs 

i (Sum of current and previous 11 months)

j kWh's Purchased
l Total Purchased Power kWh Units

m (Sum of current and previous 11 months)

Actual/Forecast Power Costs

n Power (Actual) Costs (12 mo avg)

o Base Generation Cost

p Loss Factor

q Calculated PCA

r Actual PCA Implemented

Base Generation & PCA

s Total System Retail Sales (kWh's)

t Base PCA Revenue

u Fuel Factor Revenue

v Total Revenues through PCA

w Difference of Collection vs Expense

Over collect / (Under Collect) in each month

RSF Balance

Diff between Billed Rate and Actual Cost

Margin and Interest (estimate)

Affect on RSF - by Month

2028 2028 2028 2028 2028 2028 2028 2028 2028 2029 2029 2029 2029 2029 2029
Apr 28 May 28 Jun 28 Jul 28 Aug 28 Sep 28 Oct 28 Nov 28 Dec 28 Jan 29 Feb 29 Mar 29 Apr 29 May 29 Jun 29

0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          

327,743$        327,240$        417,135$        605,702$        604,388$        394,948$        360,345$        374,272$        598,077$        785,797$        702,270$        408,073$        324,494$        325,171$        411,928$        

5,966,248       5,966,549       5,967,646       5,977,626       5,993,697       5,988,115       5,990,781       5,984,515       5,988,409       5,959,255       5,916,717       5,905,991       5,902,742       5,900,673       5,895,466       

4,014,000       4,147,000       4,973,000       6,456,000       6,024,000       4,635,000       4,028,000       4,352,000       5,296,000       5,688,000       4,884,000       4,819,000       4,020,000       4,114,000       4,908,000       

59,586,000     59,594,000     59,623,000     59,615,000     59,577,000     59,517,000     59,508,000     59,510,000     59,497,000     59,494,000     59,313,000     59,316,000     59,322,000     59,289,000     59,224,000     

0.08165 0.07891 0.08388 0.09382 0.10033 0.08521 0.08946 0.086 0.11293 0.13815 0.14379 0.08468 0.08072 0.07904 0.08393

0.1057            0.1057            0.1057            0.1059            0.1062            0.1062            0.1063            0.1062            0.1063            0.1058            0.1053            0.1051            0.1051            0.1051            0.1051            

0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.1038            0.1038            0.1038            0.1038            

5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

0.0133            0.0133            0.0133            0.0135            0.0138            0.0138            0.0139            0.0138            0.0139            0.0134            0.0129            0.0013            0.0013            0.0013            0.0013            

0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0025$          0.0025$          0.0025$          0.0025$          

0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1063$          0.1063$          0.1063$          0.1063$          

3,789,216       3,914,768       4,694,512       6,094,464       5,686,656       4,375,440       3,802,432       4,108,288       4,999,424       5,369,472       4,610,496       4,549,136       3,794,880       3,883,616       4,633,152       

350,124          361,725          433,773          563,128          525,447          404,291          351,345          379,606          461,947          496,139          426,010          472,200          393,909          403,119          480,921          

40,924            42,279            50,701            65,820            61,416            47,255            41,066            44,370            53,994            57,990            49,793            11,373            9,487              9,709              11,583            

391,047          404,004          484,474          628,949          586,863          451,545          392,411          423,975          515,941          554,130          475,803          483,573          403,396          412,828          492,504          

($1,763,523) ($1,686,759) ($1,619,420) ($1,596,173) ($1,613,698) ($1,557,101) ($1,525,035) ($1,475,332) ($1,557,469) ($1,789,136) ($2,015,604) ($1,940,103) ($1,861,202) ($1,773,544) ($1,692,969)

$63,303.99 $76,764.29 $67,338.40 $23,246.76 ($17,525.02) $56,597.06 $32,066.10 $49,703.32 ($82,136.72) ($231,667.69) ($226,467.17) $75,500.24 $78,901.34 $87,657.82 $80,575.62

486,261.60     477,546.83     440,886.59     326,884.67     181,796.75     141,973.40     91,228.52       50,856.52       (142,520.76)    (494,217.96)    (822,688.32)    (861,836.24)    (877,330.64)    (886,451.20)    (922,779.64)    

(0.00665)         (0.00391)         (0.00888)         (0.01882)         (0.02533)         (0.01021)         (0.01446)         (0.01100)         (0.03793)         (0.06315)         (0.06879)         (0.00968)         (0.00572)         (0.00404)         (0.00893)         

7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

(19,193.10)      (8,714.77)        (36,660.24)      (114,001.92)    (145,087.92)    (39,823.35)      (50,744.88)      (40,372.00)      (193,377.28)    (351,697.20)    (328,470.36)    (39,147.92)      (15,494.40)      (9,120.56)        (36,328.44)      
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Rate Stabilization Balance - 5 Year Forecast

CMEEC Billable rate Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) RSF Balance FY25-26 RSF Budget Forecast

Actual Data Forecast Data

$440,887

$-2,364,664$-922,779

March
2026

$3,152127

$1,846,808

$3,059,208
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Total # of Customers 4320
Total Open AR 619,896  - not including accounts with credit balances

Count - Active Accounts Accounts  with 
Ageing Groups # % of Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 955 22.11% 753 119 25 3 1 1 53 18 20 864
30 days 129 2.99% 97 9 1 1 0 0 21 13 15 80
60 days 41 0.95% 29 2 0 1 0 0 9 11 10 11
90 days 27 0.63% 17 1 0 1 0 0 8 8 6 5
120 days 24 0.56% 14 1 0 1 0 0 8 8 4 4
150 days 15 0.35% 9 0 0 0 0 0 6 5 2 2
180+ days 38 0.88% 12 0 0 1 0 0 25 8 2 3

Total Dollars Due Accounts  with 
Ageing Groups Total # of Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 531,024 85.66% 127,484 36,149 51,036 559 108,325 202,252 5,218 3,609 4,069 518,128
30 days 17,260 2.78% 13,520 220 883 26 0 0 2,610 2,740 3,357 8,553
60 days 7,505 1.21% 6,180 642 0 26 0 0 657 2,380 2,254 2,214
90 days 3,425 0.55% 2,356 74 0 26 0 0 969 1,186 891 380
120 days 3,563 0.57% 1,553 71 0 26 0 0 1,912 983 435 233
150 days 3,407 0.55% 854 0 0 0 0 0 2,553 594 149 111
180+ days 53,712 8.66% 8,647 0 0 26 0 0 45,039 8,493 81 99

619,896 160,595 37,157 51,919 690 108,325 202,252 58,958 19,985 11,236 529,717
N/A indicates a finalled or closed account.

559,214.29 90.2%
Better

60,682 9.8% Worse 
Same

Comparison to 
AR 90 Days or less Previous Month

AR Greater than 90 Days

TTD Electric Department 
Anaylsis of Aged Receivables as of March 2026

Account Type Active - Exempt accounts

Dollars Due per Ageing Buckets Active - Exempt accounts

Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



MOTION TO APPROVE INDEPENDENT AUDITOR FOR FYE JUNE 30, 2026 

 

** COMMISSIONER (_________________) MOVED TO APPROVE THE EXECUTION 

OF THE ENGAGEMENT LETTER BETWEEN THE THIRD TAXING DISTRICT AND 

HOPE & HERNANDEZ, P.C. FOR THEM TO PERFORM THE FINANCIAL AUDIT 

FOR THE FISCAL YEAR ENDING JUNE 30, 2026. 

** COMMISSIONER (_________________) SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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