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THIRD TAXING DISTRICT 

of the City of Norwalk 

Regular Commission Meeting 

March 23, 2026 

 
 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Michele Sweeney; Pamela 

Parkington, Treasurer: Read Auerbach 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson; 

 East Norwalk Neighborhood Association, Diane Cece 
 

 

CALL TO ORDER 

 

Chairperson Weldon called the meeting to order at 6:30 p.m.  A quorum was present.  

 
 

1. PUBLIC COMMENT 

 

There was no public comment. 

 

Chairperson Weldon moved to Agenda Item 2. 

 

Chairperson Weldon turned the meeting over to Mr. Barber.  Mr. Barber gave the floor to Diane 

Cece from the East Norwalk Neighborhood Association (ENNA). 

 

 

2. EAST NORWALK NEIGHBORHOOD ASSOCIATION (ENNA)  

HISTORICAL CEMETERY DISCUSSION 

 

Ms. Cece greeted the group.  Ms. Cece wanted to have a general discussion and have it on record, 

things to think about going forward.  Ms. Cece discussed her concerns about the Cemetery and 

costs to the District associated with maintaining the cemetery and the quality of the maintenance 

and the lack of maintenance by the Association that is responsible for the headstones, etc.  Ms. 

Cece stated that last year she had received a number of complaints that she had shared with Mr. 

Scofield and Mr. Barber, about the general upkeep and some things about the landscapers who 

used a riding mower and not being careful in the Cemetery  Ms. Cece stated there didn’t seem to 

be a lot of money invested in the general upkeep of the Cemetery.  Ms. Cece is concerned that the 

costs, some of the stuff are going out as either sole source, bids or basically keeping with the same 

contractors for years and years.  Ms. Cece said this raises her radar a bit and is something to think 

about.  Is the work being done equal to what the District is paying for?  Ms. Cece stated it could 

just be that she and the rest of the public do not realize the work that is being done there.  Is it just 
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basic work being done?  Could be looked into what is being spent.  Ms. Cece thanked Mr. Barber 

for sending her financial information.  Ms. Cece asked what Hutchinson does.  Mr. Barber told her 

they do tree work.  K&J does emergency tree work in certain circumstances.  Ms. Cece asked if 

Hutchinson is a flat rate.  Mr. Barber referred the question to Mr. Scofield.  Mr. Scofield said some 

of it is, but TTD has a contract with them to maintain/feed the trees, and the other part of it is if a 

tree falls down or a branch of a tree needs pruning, etc. then Hutchinson would come in to do that.  

Mr. Scofield said there have been several trees (3 or 4) that have come down in the Cemetery and 

TTD used K&J once when the tree was over the street and power lines and the other three were 

serviced by Hutchinson.  Ms. Cece asked, with the amount spent on maintenance in the Cemetery, 

why are we losing trees? Ms. Cece is concerned about the arc of sunlight at different times of the 

year (over the Cemetery) and that there is a lack of sunlight hitting the Cemetery because of the 

new building at 1 Cemetery Street.   

 

Commissioner Parkington disagreed with this assessment.  She stated that when June 1st arrives 

the sun is directly above at its highest point until the fall equinox.   

 

Ms. Cece said the angle that sun is at is not producing the amount of Sun that the Cemetery would 

have had and what it needs.   

 

Commissioner Parkington said not necessarily, regarding the amount of sunlight the trees 

need,which is 6-8 hours. 

 

The discussion of the lack of sunlight over the Cemetery continued amongst the group.   

 

Ms. Cece said the amount TTD is spending on Hutchinson was a red flag to her. Mr. Barber said 

there were a number of trees over the last 7/8 years that have come down during big storms.  They 

were very old, at the end of the life span.  Ms. Cece discussed the trees more and thinks Hutchinson 

and K&J should be advising TTD on tree care and preemptive tree care.  Mr. Barber said a lot of 

the work was trimming dead branches, cabling to maintain the trees as best as we could.  After this 

work, the storms came through and caused damage.   

 

Ms. Cece expressed her concern regarding the damage to the Cemetery’s stone wall.  She feels the 

damage to the wall is not commensurate with the car hitting it. Ms. Cece referred to another car 

accident that took place in 2023 and required $7,000 in repairs.  Mr. Barber said the accident in 

2023 hit a little to the left of where the most recent car hit the wall.  Mr. Johnson stated the wall 

was knocked down in the 2023 accident.  Commissioner Parkington said that wall repair was done 

so well that the wall didn’t move.  Ms. Cece asked if there was a billing for the most recent 

accident.  Mr. Barber said the estimate has been done and the work will begin very soon.  Ms. 

Cece asked if that goes out to bid.  Mr. Barber said yes and Mr. Scofield said the money comes 

from the insurance company.  Ms. Cece asked if the bid would’ve been in the Hour.  Mr. Barber 

said that in this scenario, it didn’t warrant public notice in the Hour.  Ms. Cece said she thought 

all bids had to be listed in public notices. Mr. Barber said not all, only at certain levels and above.  

More discussion ensued regarding requirements for public notices in the Hour. 
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Ms. Cece discussed the state of the planters in the Cemetery, some are broken, etc. and it’s an 

embarrassment if the Cemetery is not kept well, as it is highlighted on historical tour sites with 

people often visiting the Cemetery. 

 

Commissioner Parkington asked if people are complaining about the upkeep of the Cemetery, 

grass.  Ms. Cece said yes, the grass and the ruts.  Commissioner Parkington said TTD can’t do 

anything about the ruts.  It goes back to the Cemetery Association.  Ms. Cece said it’s two things, 

the Association with the headstones and TTD with the maintenance of the trees and plantings.  Mr. 

Barber said last year we had an issue with grass that was dead and TTD worked with the 

landscapers to resolve the issue.  Usually when you have stuff like that it takes a season for it to 

come back.  More discussion ensued about lawn maintenance at the Cemetery.  Ms. Cece said the 

Cemetery should be someplace nice for people wanting to visit.  Mr. Barber said TTD does it’s 

best to keep the Cemetery as clean as possible.  The Cemetery layout is somewhat disjointed.  It’s 

not a typical Cemetery layout.   

 

Ms. Cece talked about the unresponsiveness of the Cemetery Association and hoped the 

Commission would get involved.  Commissioner Parkington said we have. Ms. Cece said she 

understands that people who used to be part of the Cemetery Association are no longer living in 

the area and the job is not getting done.  Ms. Cece wonders that at some point, would TTD and the 

Rate Payers take this over.   It’s time to go to Plan B. 

 

Mr. Auerbach said he has already reached out to Rick McQuaid, and he will work with him on 

getting some answers, getting historic information on the Cemetery, deeds, By Laws, etc.   

 

Ms. Cece said the Cemetery situation is one of those things that as a Rate Payer, would support 

regarding doling out money and if TTD were more active in the Cemetery/taking it over.   

 

Mr. Barber stated that we’ve talked with the Commission over the last year and do have a Budget 

item that included the Cemetery this year.  The intent is to get a more active communication 

between the Commission and the East Norwalk Historical Cemetery Association to start 

addressing some of these issues.   

 

Ms. Cece reiterated that the message is “we are here to help”. 

 

Chairman Weldon asked if there is there only one person on the Cemetery Association? 

 

A discussion ensued about the past Cemetery Association Board members with now there being 

just one remaining member, but possible new members have joined recently.  More discussion 

took place about the Cemetery Association Endowment and/or budget and any capital items 

requested from TTD (which they have not requested in the past), and good resources that may be 

available to find out more about the Cemetery.   
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Mr. Barber said the next step could be to meet with the Cemetery Association.  More discussion 

took place regarding the Cemetery Association.  Mr. Scofield said that Mike Lyons did all the 

legal work in the past.  Mr. Auerbach said he would reach out to Mike Lyons. 

 

Ms. Cece moved on to the next topic, “At Risk Properties in 0655 and 2026 Community Grants”. 

 
 
 

3. EAST NORWALK NEIGHBORHOOD ASSOCIATION (ENNA) “AT RISK” 

PROPERTIES IN 06855 AND 2026 COMMUNITY GRANTS 

 

Ms. Cece said there are blighted and empty properties and people may or may not try to come in 

and develop these properties.  There are underutilized properties and are at risk for development 

that the community may not necessarily support.  This is something she would like the 

Commission to think about down the road; an opportunity that would be beneficial to the 

community, i.e. a community garden, open space, wildflower field, or a playground.  Ms. Cece 

said that TTD should be proactive but not an imminent domain type of situation, not suggesting 

imminent domain but also not opposed to it if it is for the public good, not private benefit.  Ms. 

Cece asked if the Rate Payers were getting a return on investment, i.e. revenue generation in 

electric income from the apartment building at 1 Cemetery St. Do the tenants get a break on 

electricity?  Mr. Barber said, “no”.  He went on to say that he looked at 230 East Avenue and said 

that the service charge paid by tenants helps to offset costs to other customers in the District, the 

base cost is spread out over more customers.   

 

Ms. Cece discussed expanding the number of TTD community events that go on and urged the 

Commission to look at doing more events beyond the Summer Concerts and the Tree Lighting.  

Or perhaps do a survey to the community to find out what events they would like to see TTD 

sponsor in the future.  

 

Ms. Cece then talked about non-profit grants and discussed having annual unrestricted grants that 

the community could rely on, in particular the Marvin Senior Center.  The Marvin is low-income 

senior housing, and the residents get only one meal a day and they are responsible for their other 

two meals.  This year, there were seniors living there who are having to go to food pantries in order 

to supplement their meals.  Ms. Cece discussed further how the community could help the seniors 

in this instance and also the possibility of a grant from the Rate Payers to the Marvin which the 

Marvin would then administer/distribute to their residents.  Chairman Weldon asked about Ludlow 

receiving the same treatment.  Ms. Cece said that Ludlow is run by the City so it’s different but is 

not opposed to helping there as well. Commissioner Sweeney asked if the Marvin had reached out  

to TTD for a grant.  Ms. Cece said she isn’t sure that they would know to reach out to TTD. 

 

Ms. Cece offered to reach out to them and let them know but wouldn’t want to pursue the issue if 

TTD wasn’t open to the idea. This grant would be in addition to what TTD gives to the Library.   

 

Ms. Cece went on to discuss the debate over the electrical requirements for data centers to support 

AI and assumes that any discussion of a datacenter would involve input from the electric supplier.   
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Mr. Barber said “yes”.  Ms. Cece wants to be sure a data center doesn’t just land in East Norwalk 

without any input from TTD and Ratepayers.  Mr. Barber said a potential data center would need 

to talk to TTD beforehand.  Mr. Barber is not as worried about data centers coming into 

Connecticut or at least near us.  Cost of power here is higher compared to other locations in the 

country which might also have the open space to accommodate such a facility.  More discussion 

ensued regarding potential data centers in the area.   

 

Ms. Cece went on to talk about underutilized buildings in the District.  A discussion ensued 

regarding the fate of St. Thomas Parish Hall.  Ms. Cece discussed the idea for TTD to look out for 

existing properties that could provide community benefit.  Currently East Norwalk doesn’t have 

Community Center, Senior Center or a Teen Center.  There is no Community space where people 

can meet.  Could TTD collaborate with St. Thomas to repurpose part of the Parish Hall for 

Community use?  Commissioner Sweeney expressed her concern that TTD just renovated Ludlow 

Park and there is a big empty building over there (the strip mall).  More discussion ensued about 

buildings in East Norwalk, their uses and occupancy rate.   

 

Ms. Cece talked about the Oak Tree near 1 Cemetery Street and expressed the community’s 

disappointment in TTD’s silence regarding the fate of the tree.  Commissioner Parkington said she 

posted on Facebook about the issue. Ms. Cece said she wanted a more vocal, official objection 

from the Commissioners to support the effort that the community was making.  Mr. Auerbach said 

the tree’s fate was planned from the first.  Commissioner Parkington said technically TTD didn’t 

own the property the tree was on, we only maintained it.  More discussion took place surrounding 

the tree issues.   

 

Ms. Cece concluded her comments at 7:14 pm.   

 

The Commission thanked Ms. Cece for sharing her views with them. 

 

Ms. Cece reminded the Commission that the Annual Shredding Event is scheduled for Saturday, 

April 25th, 9am – 11am.    

 

Chairperson Weldon moved to Agenda Item 4. 

 

4. MINUTES OF MEETING – FEBRUARY 26, 2026, SPECIAL MEETING- *A/R 

 

The Commissions reviewed the Minutes.  No changes were made. 

 

 

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF THE 

FEBRUARY 26, 2026, SPECIAL MEETING. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Chairperson Weldon moved to Agenda 5. 

 

 

5. DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

Mr. Barber reviewed the Financial Highlights with the Commission.  He discussed the time period 

July 2025 through February 2026.  We have total income of $9,201,418 more than $0.5M more 

than same time last year. We have total expenses of $8,299,925 which left us a net ordinary income 

of $901,492.  We added $2,657,974 of other income and other expenses of $306,704 which leaves 

a net income of $3,242,762 before the Rate Stabilization Fund (RSF). Which is $2.5M better than 

last year.  Year-to-date we have withdrawn $1,175,064 from the RSF to cover power costs, which 

is $1.5M more than last year.  Net income is chipped away by the power cost.  For the first 8 

months the net income is $2,067,698.  We have local cash of $10,130,594. 
 

Funds held at CMEEC include: 
 

- Rate Stabilization Fund (RSF)  $3,209,388 

- Municipal Competitive Trust   $2,353,727 

- Conservation & Load Management  $   706,139 

- Regional Greenhouse Gas Initiative  $   367,929 

- Renewable Resource Investment Fund $     37,433 

 

Mr. Barber discussed the Electric Budget.  The current month and year the Electric is doing fine.  

Over the last few months power costs have gone through the roof, so our power costs have been 

quite a bit higher.  We are over budget for the year by $366,000.  That doesn’t include the amount 

we withdrew from the RSF, so we are actually over budget by $1.4M. We are doing fine for all 

the expenses.  

 

Mr. Barber asked if there were any questions.  There were no questions. 

 

Mr. Barber discussed the District Budget.  We are doing fine on all the expenses.   

 

KPI: Mr. Barber said these are all good.  

 

PCA: Mr. Barber discussed the PCA and that our power cost for the month of January was 

$1,063,000.  The power cost has never been that high. While costs are still high, we are not 

expecting them to be this high again. 

 

RSF: Mr. Barber reviewed the RSF balance, discussing the wintertime energy cost spikes. The 

large spikes will cause the RSF to go negative if not adjusted.  Volatile winters impact costs and 

RSF.  Mr. Barber explained that when it comes time for this year’s budget analysis we will look 

at an appropriate time to make an adjustment to the billable rate that CMEEC charges us.  We will 

also look at the PCA rate for customers to see if changes need to be made there as well.  Currently, 

we are under collecting from customers.   
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Chairman Weldon commented on how well this is being monitored. 

 

Chairperson Weldon moved to Agenda Item 6. 

 

Accounts Receivables:  

 

Chairman Weldon asked how aged receivables are doing.  

 

Mr. Scofield discussed aged receivables.  Some people, who have medical letters, cooperate with 

TTD in paying their electric accounts, some do not. 

 

Commissioner Sweeney asked when the moratorium is over. 

 

Mr. Scofield said May 1st. 

 

Mr. Barber said currently 34 customers are protected because they have either a medical letter or 

financial protection, which total $27,000 that are protected that we can’t touch right now.  

Chairman Weldon asked if they pay a little on the bill even though they are protected.  Mr. Barber 

said some pay, some may have credit balances, but unfortunately there are a lot of people that do 

not pay at all.  Chairman Weldon asked is that forever.  Mr. Barber said yes, if they have protection 

i.e. medical letter.  Medical letters need to be renewed yearly. 

 

Mr. Barber said right now there are two finaled accounts that are included in the balance that is 

greater than 180 days that total $32,000.   

 

The group discussed that the landlords are liable for the tenant’s unpaid electric bills.  

Commissioner Sweeney asked how much pressure does TTD put on the landlord.  Mr. Barber said 

that TTD advises the landlord when a tenant has a medical letter.  Mr. Scofield reiterated that this 

is the process and when the bill gets higher, TTD explains the landlord’s responsibility.  A landlord 

can evict a tenant, but TTD cannot turn off the electric when there is a medical letter in place. 

 

Mr. Barber asked if there were any questions.  There were no questions. 

 

Chairperson Weldon moved to Agenda Item 6. 

 

 

6. GENERAL MANAGER’S REPORT 

 

 

Mr. Barber informed the Commission that he met with Syliva Archibald and Gill & Gill Architects 

at the Library to look around the Library concerning a potential ADA project.  The end result is 

the Library will need to come back and talk to the Commission again about ADA project. The cost 
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associated with such is much more complicated than people know.  The Library building dates to 

1916. 

 

The Library ADA compliance discussion continued amongst the group. 

 

Chairperson Weldon moved to Agenda Item 7, Adjournment. 

 

 

7. ADJOURNMENT 

 

 

** COMMISSIONER PARKINGTON MOVED TO ADJOURN. 

 

** CHAIRPERSON SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

The meeting adjourned at 7:37 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 


