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FY 2026-2027 FY 2025-2026 Change % Change

Operating Revenue

Data Center Revenues 2,280,229 2,168,673 111,556 5.14%

Residential Sales 5,465,903 5,040,782 425,121 8.43%

Large Commercial Sales 2,148,106 1,237,143 910,963 73.63%

Small Commercial Sales 1,416,143 2,104,929 -688,786 -32.72%

Water Pollution Control Plant Sales 1,142,273 1,166,024 -23,752 -2.04%

Flat Rate 102,498 104,040 -1,542 -1.48%

Miscellaneous Service Revenue 10,000 10,000 0 0.00%

Power Cost Adjustment (PCA) 1,703,079 1,461,995 241,084 16.49%

Total Operating Revenue 14,268,231 13,293,587 974,644 7.33%

Operating Expenses

Purchased Power 7,315,997 6,137,443 1,178,554 19.20%

Substation Expense 340,000 232,000 108,000 46.55%

Depreciation Expense 990,000 900,000 90,000 10.00%

Taxes 540,000 513,605 26,395 5.14%

Other Power Generation Expense 0 75,000 -75,000 -100.00%

Distribution System - Operations 329,100 358,000 -28,900 -8.07%

Distribution System · Maintenance 963,000 846,000 117,000 13.83%

Customer Accounts & Service Expense 599,000 560,530 38,470 6.86%

Administrative Expenses 2,910,522 2,798,630 111,892 4.00%

Total Operating Expense 13,987,619 12,421,208 1,566,412 12.61%

Net Ordinary Income 280,612 872,380 -591,768 -67.83%

Other Income

Dividends 130,000 120,000 10,000 8.33%

Interest Income 90,000 70,000 20,000 28.57%

Norden Project Income 24,000 24,000 0 0.00%

Gain/(Loss) from Sale of Fixed Assets 15,000 5,000 10,000 200.00%

Energy Conservation Fund Income 140,722 141,501 -779 -0.55%

Miscellaneous Income 15,000 15,000 0 0.00%

Total Other Income 414,722 375,501 39,221 10.45%

Other Expense

Person To Person 25,000 25,000 0 0.00%

Distribution to "District Fund" 410,000 390,000 20,000 5.13%

Interest Expense 0 0 0

Miscellaneous items 0 0 0

Total Other Expense 435,000 415,000 20,000 4.82%

Net Other Income -20,278 -39,499 19,221 -48.66%

NET INCOME 260,334 832,881 -572,547 -68.74%

Estimated Opening Cash Balance 16,403,194

Current Year's Net Income 260,334

RSF Projected Additions/Subtractions (+/-) (1) -148,148

Capital Appropriations -942,500

Previous Year's Capital Appropriations to be Spent (2) -3,403,587

Add back - Depreciation Expense 990,000

Estimated Ending Cash Balance 13,159,293

Note:

(1)  RSF = Rate Stabilization Fund

(2)  See FY 2026-27 Capital Projects - Carryover for listing of projects to carryover into FY2026-2027

Third Taxing District  Electric Department
Operating Budget - Summary

Fiscal Year 2026-2027

OB-1



 Third Taxing District Electric Department
 Detailed Budget Comparison
 FY 2026-2027 to FY 2025-2026

FY 2026-2027 FY 2025-2026 Change ($) % Notes

Operating Revenue

443-00 · Data Center Revenues 2,280,229 2,168,673 111,556 5.14% (1)

440-00 · Residential Sales 5,465,903 5,040,782 425,121 8.43%

442-01 · Large Commercial Sales 2,148,106 1,237,143 910,963 73.63%

442-02 · Small Commercial Sales 1,416,143 2,104,929 -688,786 -32.72%

445-01 · Water Pollution Control Plant Sales 1,142,273 1,166,024 -23,752 -2.04%

445-02 · Flat Rate 102,498 104,040 -1,542 -1.48%

451-00 · Miscellaneous Service Revenue 10,000 10,000 0 0.00%

557-00 · Power Cost Adjustment (PCA) 1,703,079 1,461,995 241,084 16.49% (2)

Total Operating Revenue 14,268,231 13,293,587 974,644 7.33% (3)

Operating Expenses

555-00 · Electrical Power Purchased 5,626,353 4,496,850 1,129,503 25.12% (4)

555-10 · Electrical Power Purchased - Data Center 1,689,644 1,640,593 49,051 2.99% (1)

Total Purchased Power 7,315,997 6,137,443 1,178,554 19.20%

904-00 · Substation

904-15 · Substation   Call Time 65,000 66,000 -1,000 -1.52%

904-12 · Payroll - Substation 275,000 166,000 109,000 65.66% (5)

Total 904-00 · Substation 340,000 232,000 108,000 46.55%

403-00 · Depreciation Expense 990,000 900,000 90,000 10.00%

408-00 · Taxes

408-10 · Gross Receipts Tax 500,000 500,000 0 0.00% (5)

408-19 · Rebates of G/R Taxes 10,000 10,000 0 0.00%

408-50 · Taxes - Other 30,000 3,605 26,395 732.18%

Total 408-00 · Taxes 540,000 513,605 26,395 5.14%

540-00 · Other Power Generation Expense

548-00 · Generation Expense 0 75,000 -75,000 -100.00% (6)

Total 540-00 · Other Power Generation Expense 0 75,000 -75,000 -100.00%

580-00 · Distribution Expenses

582-00 · Sub-Station Expense 75,000 110,000 -35,000 -31.82%

583-00 · Overhead Lines Expense 55,000 55,000 0 0.00%

584-00 · Underground Lines Expense 45,000 45,000 0 0.00%

586-00 · Meter Operations Expense 5,000 6,000 -1,000 -16.67%

588-00 · Misc. Distribution Expense 149,100 142,000 7,100 5.00%

Total 580-00 · Distribution Expenses 329,100 358,000 -28,900 -8.07%

590-00 · Maintenance Expenses

592-00 · Sub-Stations-Maintenance 50,000 50,000 0 0.00%

593-00 · Overhead Lines-Maintenance

593-12 · Payroll - Line Department 605,000 505,000 100,000 19.80% (5)

593-15 · Payroll - Line Call Time 114,000 107,000 7,000 6.54%

593-00 · Overhead Lines-Maintenance - Other 105,000 100,000 5,000 5.00%

Total 593-00 · Overhead Lines-Maintenance 824,000 712,000 112,000 15.73%

594-00 · Underground Lines Maintenance 30,000 30,000 0 0.00%

597-00 · Meters-Maintenance 4,000 4,000 0 0.00%

598-00 · Misc. Maintenance Expense - Other 55,000 50,000 5,000 10.00%

Total 590-00 · Maintenance Expenses 963,000 846,000 117,000 13.83%

900-00 · Customer Accounts & Service

902-00 · Meter Reading Expense

902-12 · Payroll - Meter Reader 125,000 129,000 -4,000 -3.10%

902-13 · Payroll - Meter Reader - Call Time 26,000 25,000 1,000 4.00%

Total 902-00 · Meter Reading Expense 151,000 154,000 -3,000 -1.95%
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 Third Taxing District Electric Department
 Detailed Budget Comparison
 FY 2026-2027 to FY 2025-2026

FY 2026-2027 FY 2025-2026 Change ($) % Notes

903-00 · Customer Recordkeeping Expense

903-12 · Payroll - Customer Recordkeeping 172,000 160,330 11,670 7.28%

903-     Customer Recordkeeping - Call Time 26,000 25,000 1,000

903-00 · Cust. Recordkeeping Expense - Other 140,000 128,200 11,800 9.20%

Total 903-00 · Customer Recordkeeping Expense 338,000 313,530 24,470 7.80%

905-00 · Credit Card Fees 110,000 93,000 17,000 18.28%

Total 900-00 · Customer Accounts & Service 599,000 560,530 38,470 6.86%

920-00 · Administrative Expenses

920-05 · Payroll Taxes 140,000 140,000 0 0.00%

920-12 · Payroll - Admin. Dept. 605,000 575,000 30,000 5.22%

920-15 · Admin P/R-On Call Time 15,000 13,000 2,000 15.38%

921-00 · Office Expense

921-20 · Bank Service Charges 500 250 250 100.00%

921-30 · Postage 30,000 30,000 0 0.00%

921-35 · Office Equipment Rental 12,000 12,000 0 0.00%

921-40 · Office Supplies 14,000 16,000 -2,000 -12.50%

921-00 · Office Expenses - Other 6,000 5,000 1,000 20.00%

Total 921-00 · Office Expense 62,500 63,250 -750 -1.19%

923-00 · Outside Services

923-10 · Computer Services 75,000 60,000 15,000 25.00%

923-20 · Audit Fees & Expenses 27,000 26,200 800 3.05%

923-30 · Legal Fees 30,000 30,000 0 0.00%

923-35 · Legal Fees - Labor Relations 3,000 3,000 0 0.00%

923-40 · Pension Plan Actuarial & Legal 30,000 30,000 0 0.00%

923-45 · Engineering 50,000 50,000 0 0.00%

923-65 · Outside Accounting Services 70,000 70,000 0 0.00%

923-70 · Office Bldg. Maintenance & Repair 80,000 80,000 0 0.00%

923-80 · Security Monitoring 2,500 2,500 0 0.00%

923-00 · Outside Services - Other 50,000 50,000 0 0.00%

Total 923-00 · Outside Services 417,500 401,700 15,800 3.93%

924-00 · Commercial Package Insurance 458,800 477,250 -18,450 -3.87%

925-00 · Workman's Comp Insurance 18,000 17,679 321 1.82%

925-10 · Long & Short Term Disability 18,000 17,750 250 1.41%

926-00 · Pension & Benefits

926-10 · Pension Contributions 295,000 291,000 4,000 1.37%

926-20 · Employee Health & Life Insurance

926-22 Current Employees 325,000 298,000 27,000 9.06%

926-23 Retired Employees 100,000 110,000 -10,000 -9.09%

926-24 Life Insurance 28,000 0 28,000

926-20 Employee Health - Other 5,000 0 5,000

926-30 · Self Insurances

926-32 · Current Employees 60,000 50,000 10,000 20.00%

926-34 · Retired Employees 20,000 20,000 0 0.00%

926-90 · Miscellaneous Employee Benefits 35,000 34,000 1,000 2.94%

Total 926-00 · Pension & Benefits 868,000 803,000 65,000 8.09%

928-00 · Regulatory Expense 25,000 21,000 4,000 19.05%

930-00 · General Expense

930-10 · Conservation Inducements Expense 140,722 141,501 -779 -0.55% (7)

930-40 · Promotions 35,000 35,000 0 0.00%

930-45 · Travel & Lodging 12,000 12,000 0 0.00%

930-50 · Seminars & Training 15,000 12,000 3,000 25.00%

930-00 · General Expense - Other 25,000 25,000 0 0.00%

Total 930-00 · General Expense 227,722 225,501 2,221 0.99%

940-00 · Truck Expense

940-10 · Company Autos - GM Vehicle 5,000 3,500 1,500 42.86%
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 Third Taxing District Electric Department
 Detailed Budget Comparison
 FY 2026-2027 to FY 2025-2026

FY 2026-2027 FY 2025-2026 Change ($) % Notes

940-30 · Company Autos - Trucks & Cars 50,000 40,000 10,000 25.00%

Total 940-00 · Truck Expense 55,000 43,500 11,500 26.44%

Total 920-00 · Administrative Expenses 2,910,522 2,798,630 111,892 4.00%

Total Operating Expense 13,987,619 12,421,208 1,566,412 12.61%

Net Ordinary Income 280,612 872,380 -591,768 -67.83%

Other Income/Expense

Other Income

418-00 · Dividends 130,000 120,000 10,000 8.33%

419-00 · Interest Income 90,000 70,000 20,000 28.57%

421-00 · Norden Project Income 24,000 24,000 0 0.00% (6)

423-00 · Gain/(Loss) from Sale of Fixed Assets 15,000 5,000 10,000 200.00%

424-00 · Energy Conservation Fund Income 140,722 141,501 -779 -0.55% (7)

425-00 · Miscellaneous Income 15,000 15,000 0 0

Total Other Income 414,722 375,501 39,221 10.45%

Other Expense

426-30 · Person to Person 25,000 25,000 0 0.00%

426-10 · Distribution to "District Fund" 410,000 390,000 20,000 5.13% (8)

942-00 · Interest Expense 0 0 0

990-00 · Miscellaneous Items 0 0 0

Total Other Expense 435,000 415,000 20,000 4.82%

Net Other Income -20,278 -39,499 19,221 -48.66%

Net Income 260,334 832,881 -572,547 -68.74%

Notes:

(1)  Data Center Revenue and Purchase Power adjusted to reflect changes in the projected sales forecast and energy market.

(2)  Power Cost Adjustment (PCA) revenue reflects an increase in the forecasted cost of power.

(3)  Operating Revenues increases reflect year two of the five-year rate plan approved in November 2024.

(4)  Purchased Power - adjusted to reflect a change in the sales forecasts and energy markets.

(5)  Budget reflects the addition of two full time employees 

(6)  Generation Expense and Norden Project Income adjusted to reflect the retirement and sale of the Norden Generators.

(7)  Conservation Income and Expense reflect an expectation that expenses incurred will be equal to the income received.

(8)  Distribution to the "District Fund" based on the approved Third Taxing District budget.
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TTD - Purchased Power Analysis - Five Year Forecast
From CMEEC All-In Forecast April 2025Fiscal Year 2026-2027

from April 2026 CMEEC 5yr forecast Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Change to RSF

Forecast Energy Purchased (MWh) 6,483              6,075              4,709              4,058              4,364              5,325              5,711 4,911 4,855 4,054 4,139 4,944 59,628               

Forecasted Power Cost ($/MWh) 78.74$          86.80$          78.32$          78.97$          82.68$          121.17$        144.24$        146.73$        88.01$          80.61$          78.99$          84.15$          

CMEEC Billable Rate ($/MWh) 85.00$            85.00$            85.00$            85.00$            85.00$            85.00$            104.50$          104.50$          104.50$          104.50$          104.50$          104.50$          

Actual Power Costs ($) 510,471          527,310          368,809          320,460          360,816          645,230          823,755          720,591          427,289          326,793          326,940          416,038          5,774,501         

CMEEC Billed Rate ($) 551,055          516,375          400,265          344,930          370,940          452,625          596,800          513,200          507,348          423,643          432,526          516,648          5,626,353         (148,148)            

PCA Rate ($/kWh) 0.0241 0.0241 0.0361 0.0361 0.0361 0.0361 0.0361 0.0361 0.0243 0.0243 0.0243 0.0243

PCA Revenue ($) 113,024          147,491          207,026          160,475          138,290          148,718          181,467          194,622          112,654          111,370          92,996            94,945            1,703,079         

Change in Purchases from PY Dollars ==> 25.1176% -0.5504% in MWh purchased

Expected Sales Adjustment -0.5229% 140,722 Conservation charge

Fiscal Year 2027-2028
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Change to RSF

Forecast Energy Purchased (MWh) 6,464              6,062              4,695              4,037              4,350              5,309              5,691 5,065 4,816 4,014 4,147 4,973 59,623               

Forecasted Power Cost ($/MWh) 92.16$          97.05$          85.31$          88.60$          87.48$          111.92$        143.20$        147.05$        86.96$          81.65$          78.91$          83.88$          

CMEEC Billable Rate ($/MWh) 97.50$            97.50$            97.50$            97.50$            97.50$            97.50$            100.00$          100.00$          100.00$          100.00$          100.00$          100.00$          

Actual Power Costs ($) 595,722          588,317          400,530          357,678          380,538          594,183          814,951          744,808          418,799          327,743          327,240          417,135          5,967,646         

CMEEC Billed Rate ($) 630,240          591,045          457,763          393,608          424,125          517,628          569,100          506,500          481,600          401,400          414,700          497,300          5,885,008         (82,639)              

PCA Rate ($/kWh) 0.0243 0.0243 0.0243 0.0243 0.0243 0.0243 0.0243 0.0243 0.0108 0.0108 0.0108 0.0108

PCA Revenue ($) 113,411          148,279          139,057          107,700          92,606            99,786            121,784          130,547          51,639            49,100            40,924            42,279            1,137,111         

Change in Purchases from PY Dollars ==> 4.5972% -0.0084% in MWh purchased

Expected Sales Adjustment -0.0080% 140,710 Conservation charge

Fiscal Year 2028-2029
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Change to RSF

Forecast Energy Purchased (MWh) 6,456              6,024              4,635              4,028              4,352              5,296              5,688 4,884 4,819 4,020 4,114 4,908 59,224               

Forecasted Power Cost ($/MWh) 93.82$          100.33$        85.21$          89.46$          86.00$          112.93$        138.15$        143.79$        84.68$          80.72$          79.04$          83.93$          

CMEEC Billable Rate ($/MWh) 95.00$            95.00$            95.00$            95.00$            95.00$            95.00$            100.00$          100.00$          100.00$          100.00$          100.00$          100.00$          

Actual Power Costs ($) 605,702          604,388          394,948          360,345          374,272          598,077          785,797          702,270          408,073          324,494          325,171          411,928          5,895,466         

CMEEC Billed Rate ($) 613,320          572,280          440,325          382,660          413,440          503,120          568,800          488,400          481,900          402,000          411,400          490,800          5,768,445         (127,021)            

PCA Rate ($/kWh) 0.0108 0.0108 0.0108 0.0108 0.0108 0.0108 0.0108 0.0108 0.0025 0.0025 0.0025 0.0025

PCA Revenue ($) 50,701            65,820            61,416            47,255            41,066            44,370            53,994            57,990            11,526            11,373            9,487              9,709              464,707             

Change in Purchases from PY Dollars ==> -1.9807% -0.6692% in MWh purchased

Expected Sales Adjustment -0.6357% 139,769 Conservation charge

Fiscal Year 2029-2030
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Change to RSF

Forecast Energy Purchased (MWh) 6,433              6,033              4,657              4,013              4,319              5,270              5,685 4,884 4,812 4,023 4,117 4,906 59,152               

Forecasted Power Cost ($/MWh) 92.49$          99.92$          87.65$          90.89$          88.22$          112.43$        146.17$        153.82$        85.87$          78.13$          75.36$          82.35$          

CMEEC Billable Rate ($/MWh) 95.00$            95.00$            95.00$            95.00$            95.00$            95.00$            100.00$          100.00$          100.00$          100.00$          100.00$          100.00$          

Actual Power Costs ($) 594,988          602,817          408,186          364,742          381,022          592,506          830,976          751,257          413,206          314,317          310,257          404,009          5,968,284         

CMEEC Billed Rate ($) 611,135          573,135          442,415          381,235          410,305          500,650          568,500          488,400          481,200          402,300          411,700          490,600          5,761,575         (206,709)            

PCA Rate ($/kWh) 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025

PCA Revenue ($) 11,583            15,182            14,238            10,991            9,471              10,193            12,437            13,417            11,526            11,356            9,494              9,716              139,603             

Change in Purchases from PY Dollars ==> -0.1191% -0.1216% in MWh purchased

Expected Sales Adjustment -0.1155% 139,599 Conservation charge

Fiscal Year 2030-2031
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Change to RSF

Forecast Energy Purchased (MWh) 6,461              6,025              4,655              4,013              4,321              5,276              5,685 4,884 4,812 4,023 4,117 4,906 59,178               

Forecasted Power Cost ($/MWh) 94.49$          101.55$        85.99$          89.16$          88.20$          117.71$        146.17$        153.82$        85.87$          78.13$          75.36$          82.35$          

CMEEC Billable Rate ($/MWh) 97.00$            97.00$            97.00$            97.00$            97.00$            97.00$            105.00$          105.00$          105.00$          105.00$          105.00$          105.00$          

Actual Power Costs ($) 610,500          611,839          400,283          357,799          381,112          621,038          830,976          751,257          413,206          314,317          310,257          404,009          6,006,594         

CMEEC Billed Rate ($) 626,717          584,425          451,535          389,261          419,137          511,772          596,925          512,820          505,260          422,415          432,285          515,130          5,967,682         (38,912)              

PCA Rate ($/kWh) 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025 0.0025

PCA Revenue ($) 11,578            15,248            14,219            10,986            9,471              10,198            12,451            13,417            11,526            11,356            9,494              9,716              139,660             

Change in Purchases from PY Dollars ==> 3.5773% 0.0440% in MWh purchased

Expected Sales Adjustment 0.0418% 139,660 Conservation charge

Data from CMEEC 5 year forecast

CMEEC 5 year forecast does not include last 6 months. The data was copied from the prior years forecast
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2026 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Projected March Forecast

Energy (MWh) 6,864 5,589 4,617 4,050 4,414 5,791 6,027 5,441 4,794 4,068 4,153 4,963 60,771 60,840

Fixed Cost Obligation ($/MWh) 6.78$             7.20$             8.57$             12.17$           10.80$           7.41$             8.38$             7.88$             8.01$             15.95$           9.78$             7.73$             8.92$             8.83$                           

Generation Service Charge ($/MWh) 82.06$           81.99$           64.35$           74.24$           79.98$           119.54$         174.75$         130.57$         88.16$           79.26$           78.54$           79.57$           96.99$           96.96$                         

Transmission ($/MWh) (6.81)$           (8.52)$           (10.75)$         (2.38)$           (12.21)$         (9.58)$           (8.33)$           (1.14)$           -$              (12.54)$         (10.97)$         (4.47)$           (7.21)$           (8.01)$                         

ISO & Federal Mandated Costs ($/MWh) 2.03$             2.56$             2.65$             2.49$             1.84$             1.45$             1.48$             2.08$             2.81$             2.84$             2.79$             2.51$             2.24$             2.31$                           

Projected/Actual ($/MWh) 84.06$           83.23$           64.82$           86.52$           80.41$           118.82$         176.28$         139.39$         98.98$           85.51$           80.14$           85.34$           100.94$         100.09$                       

Actual Actual Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast FY Total Previous Forecast

Percent of Load Hedged 76% 62% 65% 50%

2027 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Projected March Forecast

Energy (MWh) 6,483 6,075 4,709 4,058 4,364 5,325 5,711 4,911 4,855 4,054 4,139 4,944 59,628 59,628

Fixed Cost Obligation ($/MWh) 5.99$             6.47$             10.15$           9.62$             9.01$             7.41$             6.97$             8.11$             8.20$             9.82$             9.62$             8.06$             8.09$             8.31$                           

Generation Service Charge ($/MWh) 85.52$           85.89$           74.61$           81.11$           87.45$           123.57$         142.16$         142.45$         84.29$           79.72$           78.34$           80.67$           96.65$           98.22$                         

Transmission ($/MWh) (15.67)$         (8.69)$           (10.17)$         (14.72)$         (16.01)$         (11.73)$         (6.74)$           (7.03)$           (7.46)$           (11.97)$         (11.97)$         (7.21)$           (10.69)$         (10.69)$                       

ISO & Federal Mandated Costs ($/MWh) 2.90$             3.13$             3.73$             2.96$             2.23$             1.92$             1.85$             3.20$             2.98$             3.04$             3.00$             2.63$             2.78$             2.78$                           

Projected/Actual ($/MWh) 78.74$           86.80$           78.32$           78.97$           82.68$           121.17$         144.24$         146.73$         88.01$           80.61$           78.99$           84.15$           96.83$           98.62$                         

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast FY Total Previous Forecast

Percent of Load Hedged 49% 51% 50% 59% 55% 48% 52% 54% 51% 61% 61% 49%

2028 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Jan-28 Feb-28 Mar-28 Apr-28 May-28 Jun-28 Projected March Forecast

Energy (MWh) 6,464 6,062 4,695 4,037 4,350 5,309 5,691 5,065 4,816 4,014 4,147 4,973 59,623 59,623

Fixed Cost Obligation ($/MWh) 6.16$             6.57$             8.48$             9.86$             9.16$             7.50$             7.23$             8.12$             8.54$             10.24$           9.91$             8.27$             8.15$             8.15$                           

Generation Service Charge ($/MWh) 87.59$           88.49$           74.79$           83.25$           88.31$           110.87$         138.35$         139.59$         79.99$           77.77$           75.36$           75.59$           94.64$           94.66$                         

Transmission ($/MWh) (4.80)$           (1.25)$           (2.01)$           (7.47)$           (12.31)$         (8.40)$           (4.35)$           (3.86)$           (4.63)$           (9.53)$           (9.53)$           (2.64)$           (5.60)$           (5.60)$                         

ISO & Federal Mandated Costs ($/MWh) 3.21$             3.24$             4.05$             2.96$             2.32$             1.95$             1.97$             3.20$             3.06$             3.17$             3.17$             2.66$             2.90$             2.90$                           

Projected/Actual ($/MWh) 92.16$           97.05$           85.31$           88.60$           87.48$           111.92$         143.20$         147.05$         86.96$           81.65$           78.91$           83.88$           100.09$         100.11$                       

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast FY Total Previous Forecast

Percent of Load Hedged 40% 42% 48% 56% 53% 46% 35% 36% 41% 50% 50% 39%

2029 Jul-28 Aug-28 Sep-28 Oct-28 Nov-28 Dec-28 Jan-29 Feb-29 Mar-29 Apr-29 May-29 Jun-29 Projected March Forecast

Energy (MWh) 6,456 6,024 4,635 4,028 4,352 5,296 5,688 4,884 4,819 4,020 4,114 4,908 59,224 59,224

Fixed Cost Obligation ($/MWh) 6.37$             6.83$             8.87$             10.21$           9.45$             7.76$             7.64$             8.90$             9.02$             10.81$           10.56$           8.85$             8.57$             8.57$                           

Generation Service Charge ($/MWh) 85.38$           87.90$           70.16$           79.77$           83.67$           109.15$         130.85$         133.14$         74.99$           74.01$           72.81$           74.43$           90.97$           90.00$                         

Transmission ($/MWh) (1.22)$           2.42$             2.28$             (3.51)$           (9.39)$           (5.93)$           (2.26)$           (1.48)$           (2.35)$           (7.18)$           (7.39)$           (2.00)$           (2.86)$           (2.86)$                         

ISO & Federal Mandated Costs ($/MWh) 3.29$             3.18$             3.90$             2.99$             2.27$             1.95$             1.92$             3.23$             3.02$             3.08$             3.06$             2.65$             2.87$             2.87$                           

Projected/Actual ($/MWh) 93.82$           100.33$         85.21$           89.46$           86.00$           112.93$         138.15$         143.79$         84.68$           80.72$           79.04$           83.93$           99.55$           98.58$                         

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast FY Total Previous Forecast

Percent of Load Hedged 32% 33% 38% 45% 43% 37% 33% 34% 39% 47% 47% 36%

2030 Jul-29 Aug-29 Sep-29 Oct-29 Nov-29 Dec-29 Jan-30 Feb-30 Mar-30 Apr-30 May-30 Jun-30 Projected March Forecast

Energy (MWh) 6,433 6,033 4,657 4,013 4,319 5,270 5,685 4,884 4,812 4,023 4,117 4,906 59,152 59,152

Fixed Cost Obligation ($/MWh) 6.75$             7.20$             9.33$             10.83$           10.06$           8.24$             7.90$             9.20$             9.34$             11.17$           10.91$           9.16$             8.96$             8.96$                           

Generation Service Charge ($/MWh) 81.78$           83.76$           68.44$           76.96$           83.06$           106.74$         136.98$         140.83$         73.95$           69.01$           66.82$           70.63$           89.63$           89.55$                         

Transmission ($/MWh) 0.74$             5.69$             5.89$             0.01$             (7.22)$           (4.54)$           (0.67)$           0.48$             (0.52)$           (5.22)$           (5.51)$           (0.14)$           (0.62)$           (0.62)$                         

ISO & Federal Mandated Costs ($/MWh) 3.22$             3.27$             3.99$             3.09$             2.32$             1.99$             1.96$             3.31$             3.10$             3.17$             3.14$             2.70$             2.93$             2.93$                           

Projected/Actual ($/MWh) 92.49$           99.92$           87.65$           90.89$           88.22$           112.43$         146.17$         153.82$         85.87$           78.13$           75.36$           82.35$           100.90$         100.82$                       

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast FY Total Previous Forecast

Percent of Load Hedged 30% 31% 36% 43% 41% 35% 14% 15% 17% 22% 21% 14%

TTD Power Cost Projection for Fiscal Years 2026 - 2030

Annual Cost

Annual Cost

Annual Cost

Annual Cost

Annual Cost

April 2026 Update
OB-6



Third Taxing District Electric Department
Rate Stabilization Fund Analysis 2025-2030
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CMEEC Billable rate Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) RSF Balance FY25-26 RSF Budget Forecast

Actual Data Forecast Data

$2,949,260 $2,795,529$2,912,238

FY 2026-27 
Budget

$2,941,898
$3,000,046

Proposed CMEEC 
Billable Rate Changes
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Third Taxing District Electric Department
Power Cost Adjustment (PCA) Analysis 2025-2030
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Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) Base Generation Calculated PCA Actual PCA PCA & Base Gen

Budget includes a 
PCA increase to 
$0.0361/kWh in 

Budget also 
includes a PCA 
decrease to 
$0.0243/kWh in 
Mar 2027

Fiscal Year 2025-2026 Fiscal Year 2026-2027 Fiscal Year 2027-2028 Fiscal Year 2028-2029 Fiscal Year 2029-2030

Yearly Rate Changes

FY 2026-27
Budget
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Department

# of 

Emp Labor On-Call Total Labor

Prev FY 

Total Labor % Change

Substation 2.5 275,000 65,000 340,000 232,000 46.55%

Line Department 3.5 605,000 114,000 719,000 612,000 17.48%

Meter Department 1 125,000 26,000 151,000 154,000 -1.95%

Customer Service 2 172,000 26,000 198,000 185,330 6.84%

Administration 4 605,000 15,000 620,000 588,000 5.44%

Total Labor 13 1,782,000 246,000 2,028,000 1,771,330 14.49%

Notes:

Includes the addition of two full time employees (FTEs) for FY 2026-27

Labor Analysis

Third Taxing District Electric Department
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Project Title Description 2026-27 Page #
SCADA Implementation of SCADA System upgrade. 45,000$             CP-1

Poles Replacement of Poles 50,000$             CP-2

Transformers A replacement of transformers in the distribution system. 150,000$          CP-3

Meters A) Replacement/Upgrade of meters and B) Purchase of meters 

with remote read capabilities.

40,000$             CP-4

Services Replace customer electric services determined to be in the best 

interest of TTD, including old and A-Base Services

75,000$             CP-5

Furniture/Equipment Purchases Purchase of office furniture/equipment for department 

facilities.

25,000$             CP-6

Laboratory Equipment Various equipment used by the department for 

testing/calibrating meters.

10,000$             CP-7

Equipment & Services Computer Infrastructure - Hardware & Software 25,000$             CP-8

Overhead/ Underground 

Conductor Replacement

This project replaces existing 4kV Overhead/Underground 

conductors that are in need of replacement

187,500$          CP-9

Field Equipment Purchase of equipment/tools required for the operation/ 

maintenance of the distribution system.

25,000$             CP-10

Substation T1 Cable Replacement Replace undersized cables  at the East Ave Substation for the 

T1 Transformer

35,000$             CP-11

Substation T4 Transformer 

Replacement - Allocation #2

Rowan Street Substation Transformer (T4) Replacement - 

Additional Funding

100,000$          CP-12

CIS Billing System Project to Replace existing TTD's legacy customer billing system 100,000$          CP-13

Miscellaneous Equipment Miscellaneous capital equipment purchased by the 

department.

75,000$             CP-14

TOTAL 942,500$          

     Transmission Plant - Underground Conduits

     Transmission Plant - Underground Conductors

     Distribution Plant - Structures and Improvements

     Distribution Plant - Underground Conduits

     Distribution Plant - Street Lights & Signals

     General Plant - Structures and Improvements

     Other unexpected emergency purchases

Total - Miscellaneous Capital Purchases 75,000$             

Third Taxing District Electric Department
FY 2026-27 Capital Projects 

Miscellaneous Capital Purchases:  Project replaces contingency amounts 

previously budgeted in the following categories:

CB-1



Project Title Description

Previously

Approved

Spent

To Date Balance Page #

Rowan Substation service 

transformer

This project replaces the existing 

station service with a 3 phase service 

and an automatic Transfer switch.

45,000$          11,000$          34,000$          COP-1

Distribution Improvements - State 

CT DOT Projects 

from FY22-23,FY23-24 and          

FY24-25

TTD's portion of distribution system 

improvements for  State of CT DOT 

Projects

250,000$        -$                    250,000$        COP-2

Rowan Substation - Lot 

Improvements - Phase II

Rowan  Substation - Lot 

Improvements
64,000$          -$                    64,000$          COP-3

Replace Oil Circuit Breakers This project addresses the 

replacement of 34.5kV oil circuit 

breakers that are approximately 50 

years old.  The replacement circuit 

breakers will eliminate the presence 

of insulating oil in all substation 

devices except the main power 

transformers.

550,000$        244,413$           305,587$        COP-4

Substation Rowan Street Substation 

Transformer (T4) Replacement
1,250,000$     -$                    1,250,000$     COP-5

Substation T2 Transformer 

Replacement

Rowan Street Substation 

Transformer (T2) Replacement 

1,500,000$        -$                    1,500,000$     COP-6

TOTAL       3,659,000$     255,413$        3,403,587$     

Third Taxing District Electric Department
FY 2026-27 Capital Projects - Carryover

CB-2



Vehicle Make/Model Year VIN Plate # GVW 2026/27 2027/28 2028/29 2029/30 20230/31

FORD F750 (Digger Derrick) 2019 1FDXF7DC8KDF09559 243 NW 33,000

CHEVY SILVERADO 2500 2015 1GB0KUEG6FZ546706 289 NW 9,500 X

FREIGHTLINER (Bucket) 2014 1FVACXDT5EHFJ9621 119 NW 33,000

BROOKS BROS. TRAILER 2014 1B9CS1228EM274033 257 NW 16,000

CHEVY SILVERADO                  2022 1GC5YPE74NF352399 50 NW 10,550 X

FORD EXPLORER 2022 1FMSK8DH7NGB83277 294 NW 5,940 X

CHEVY TRAILBLAZER 2025 KL79MNSL7SB088565 54 nw 5,300

FORD F600 (Bucket) 2024 1FDFF6LT0RDA07517 69 NW 33,000

FORD F-550 (Rack Body) 2025 1FDUF5HT5RDA31418 23 NW 13,000

FORD F-750 (Digger Derrick) 2004 3FRXF76424V617870 128 NW 33,000

Eagle Pole Trailer                    1954        V7775 299 NW 3,220

Third Taxing District Electric Department
Vehicle Fleet Listing and Replacement Schedule

As of May 2026

Available License Plates:  295 NW 

CB-3



Third Taxing District

Capital Budget Worksheet

 ___ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design 350-20 20,000 15,000 15,000 15,000 15,000 80,000               

Site Costs & Acquisition 0

Construction 350-20 -                     

Equipment/Furnishings 350-20 25,000               20,000               20,000               20,000               20,000               105,000             

Other/Contingency 0

TOTAL EXPENDITURES 45,000               35,000               35,000               35,000               35,000               185,000             

CP-1

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Implementation of SCADA System and remote access.

JUSTIFICATION:

Need to be NERC and FERC compliant as well as comply with the responsibilities of being a 

transmission owner.

DEPARTMENT:  TTD CATEGORY:  Transmission-Structures & Improvements PROJECT TITLE:  SCADA

USEFUL LIFE:  Various SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design 0

Site Costs & Acquisition 0

Construction 0

Equipment/Furnishings 360-40 50,000               50,000               50,000               50,000               50,000               250,000             

Other/Contingency -                     

TOTAL EXPENDITURES 50,000               50,000               50,000               50,000               50,000               250,000             

CP-2

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Replacement of Poles.

JUSTIFICATION:

Replacement and installation of poles and inventory stock.

DEPARTMENT:  TTD CATEGORY: Poles, Towers & Equipment PROJECT TITLE:  Poles

USEFUL LIFE:  20-30 Yrs. SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment 360-80 150,000 150,000 150,000 150,000 150,000 750,000             

Other/Contingency -                     

TOTAL EXPENDITURES 150,000             150,000             150,000             150,000             150,000             750,000             

CP-3

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Replacement of transformers in the distribution 

system.

JUSTIFICATION:

Normal replacement/maintain stock inventory levels.

DEPARTMENT:  TTD CATEGORY:  Line Transformers PROJECT TITLE:  Transformers

USEFUL LIFE:  40 Yrs. SCHEDULED START: SCHEDULED COMPLETION:

*Procurement of WUTP backup for XFMR



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment 370-01 40,000               20,000               20,000               20,000               20,000               120,000             

Other/Contingency -                     

TOTAL EXPENDITURES 40,000               20,000               20,000               20,000               20,000               120,000             

CP-4

RANKING: _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

A) Replacement/Upgrade of meters.

B) Purchase of meters with remote read capabilities.

JUSTIFICATION:

A) Normal replacement/maintain stock inventory levels.

B) Continuation of program to replace hard to read meters in the distribution system (radio-read 

project).

DEPARTMENT:  TTD CATEGORY:  Meters PROJECT TITLE:  Meters

USEFUL LIFE:  15 Yrs. SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X__ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings 75,000 50,000 50,000 50,000 50,000 275,000             

Other/Contingency -                     

TOTAL EXPENDITURES 75,000               50,000               50,000               50,000               50,000               275,000             

CP-5

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Customer Service Replacement

JUSTIFICATION:

Replacement of customer's electric service, when it is determined to be in the best interest of TTD.

A program will be identified to review and approve services that are in need of replacement, including 

A-base meter services.

DEPARTMENT:  TTD CATEGORY: Services PROJECT TITLE: Customer Svs. Replacement

USEFUL LIFE: Various SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings 390-01 25,000 8,000 8,000 8,000 8,000 57,000               

Other/Contingency -                     

TOTAL EXPENDITURES 25,000               8,000                 8,000                 8,000                 8,000                 57,000               

CP-6

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Purchase of office furniture/equipment for 

department facilities.

JUSTIFICATION:

Normal replacement of office furniture/equipment due to wear and tear, etc.

DEPARTMENT:  TTD CATEGORY:  Office Furniture & Equipment PROJECT TITLE: Furniture/Equip. Purchase

USEFUL LIFE:  5 Yrs. SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings 390-50 10,000 55,000 10,000 10,000 10,000 95,000               

Other/Contingency -                     

TOTAL EXPENDITURES 10,000               55,000               10,000               10,000               10,000               95,000               

CP-7

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Various equipment used by the department for 

testing/calibrating meters.

JUSTIFICATION:

Upgrade/Repair of existing and purchase of new meter testing equipment by the meter department 

(Meter Test Board).

DEPARTMENT:  TTD CATEGORY:  Laboratory Equipment PROJECT TITLE:  Laboratory Equipment

USEFUL LIFE:  Various SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Communications Equipment 390-70 25,000 25,000 25,000 25,000 25,000 125,000             

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings -                     

Other/Contingency -                     

TOTAL EXPENDITURES 25,000               25,000               25,000               25,000               25,000               125,000             

CP-8

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Computer Infrastructure - Hardware and Software

JUSTIFICATION:

Computer Hardware and Software upgrades projected to be needed in future years.

DEPARTMENT:  TTD CATEGORY:  Communication Equipment PROJECT TITLE:  Equipment & Services

USEFUL LIFE:  5 Yrs. SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design 360-50 10,000               10,000               10,000               10,000               10,000               50,000               

Site Costs & Acquisition -                     

Construction 360-50 100,000             100,000             100,000             100,000             75,000               475,000             

Equipment/Furnishings 360-50 75,000               75,000               75,000               75,000               50,000               350,000             

Other/Contingency 360-50 2,500                 2,500                 2,500                 2,500                 2,500                 12,500               

TOTAL EXPENDITURES 187,500             187,500             187,500             187,500             137,500             887,500             

CP-9

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

This project replaces existing 4kV 

Overhead/Underground  conductors that are in need 

of replacement.

JUSTIFICATION:  This project addresses a long-term problem and provides immediate and long-term benefits.  

As the distribution system ages, reliability becomes compromised.  This project will allow for the 

replacement/upgrading of distribution conductors that have either reached the end of there useful life, are 

compromised due to field conditions or are undersized due to changing distribution system needs and 

configurations.    This project will be for both the overhead and underground distribution systems.

DEPARTMENT:  TTD CATEGORY:  Overhead/Underground Conductors
PROJECT TITLE: Overhead/Underground Conductor 

Replacement

USEFUL LIFE:  25 Yrs. SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 ___ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2029-2030 TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings 390-40 25,000               15,000               15,000               15,000               15,000               85,000               

Other/Contingency -                     

TOTAL EXPENDITURES 25,000               15,000               15,000               15,000               15,000               85,000               

CP-10

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Purchase of equipment/tools required for the 

operation/maintenance of the distribution system.

JUSTIFICATION:

Purchase of equipment/tools required for the operation/maintenance of the distribution system.

DEPARTMENT:  TTD CATEGORY:  Tools, Shop, Yard PROJECT TITLE:  Field Equipment

USEFUL LIFE:  10 Yrs. SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027     TOTAL

Engineering/Design 360-20 5,000 5,000                 

Site Costs & Acquisition -                     

Construction 360-20 25,000 25,000               

Equipment/Furnishings 360-20 5,000                 5,000                 

Other/Contingency -                     

TOTAL EXPENDITURES 35,000               -                     -                     -                     -                     35,000               

CP-11

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:  Replace undersized cables at the East 

Ave substation for the T1 Transformer

JUSTIFICATION:                                                                                                                                                         

The T1 Main Power Transformer located in East Ave. Substation interconnects the transformer with 

the 4,160-volt Switchgear House.  The T1 Transformer has an output capability of 14,400 kilowatts.  

The T1 Main Power Cables have a rating of 6,000 kilowatts and limit the transformers output.  In the 

event of a high load condition, the T1 Transformer would have to be derated to prevent a cable 

failure and accompanying power outage.

DEPARTMENT:  TTD CATEGORY: Misc. Equipment PROJECT TITLE:  T1 Cable Replacement

USEFUL LIFE:  20 Years SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design 360-20 100,000 100,000             

Site Costs & Acquisition -                     

Construction 360-20 -                     

Equipment/Furnishings 360-20 -                     

Other/Contingency 360-20 -                     

TOTAL EXPENDITURES 100,000             -                     -                     -                     -                     100,000             

CP-12

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Provide additional funding allocation for the T4 

Transformer replacement.

JUSTIFICATION:

In 2023-2024 an allocation of $1,250,000 was approved for the replacement of the T4 transformer at 

the Rowan Street substation.  This project provides an additional $100,000 for the project.  Total 

allocation will be $1,350,000.

DEPARTMENT:  TTD CATEGORY:  Substation PROJECT TITLE:  T4 Replacement

USEFUL LIFE:  40 Years SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design 100,000 100,000             

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings 390-80 -                     

Other/Contingency -                     

TOTAL EXPENDITURES 100,000             -                     -                     -                     -                     100,000             

CP-13

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Replace existing Legacy Billing System.

JUSTIFICATION:

Current billing system vendor is reaching the end of its lifespan.  Vendor will not be supporting system 

after 2030.  TTD will replace system with a new state-of-the-art system that will provide TTD with 

better operational functionality.

DEPARTMENT:  Admin. CATEGORY:  Miscellaneous Capital PROJECT TITLE:  CIS Billing System

USEFUL LIFE:  Various SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 TOTAL

Engineering/Design -                      

Site Costs & Acquisition -                      

Construction -                      

Equipment/Furnishings 390-80 75,000 75,000 75,000 75,000 75,000 375,000             

Other/Contingency -                      

TOTAL EXPENDITURES 75,000               75,000               75,000               75,000               75,000               450,000             

CP-14

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

Miscellaneous capital expenses.

JUSTIFICATION:

Purchase of capital equipment and services by the department that was unforeseen or does not fit 

into any other capital expense category.

DEPARTMENT:  TTD CATEGORY:  Miscellaneous Capital PROJECT TITLE: Misc. Capital Purchases

USEFUL LIFE:  Various SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 ___ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account Carryover TOTAL

Engineering/Design 360-20 7,500                 7,500                 

Site Costs & Acquisition -                     

Construction 360-20 10,500               10,500               

Equipment/Furnishings 360-20 25,000               25,000               

Other/Contingency 360-20 2,000                 2,000                 

TOTAL EXPENDITURES 45,000               -                     -                     -                     -                     45,000               

COP-1

RANKING:  _X_ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:  This project installs a new 3 phase 

station service to our Rowan Street facilities.

JUSTIFICATION: The substation requires 2 station services for redundancy. The current installation of a 

dry type transformer behind the switch gear is only single phase. This project would remove old 

equipment while installing an automatic transfer switch to improve station reliability.  

Originally approved in 2018-2019 ($45,000)

DEPARTMENT: TTD CATEGORY: SUBSTATION PROJECT TITLE:  Rowan Station Service

USEFUL LIFE: 25 Years SCHEDULED START: SCHEDULED COMPLETION:



Third Taxing District

Capital Budget Worksheet

 ___ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account Carryover     TOTAL

Engineering/Design -                     

Site Costs & Acquisition -                     

Construction -                     

Equipment/Furnishings 250,000             250,000             

Other/Contingency -                     

TOTAL EXPENDITURES 250,000             -                     -                     -                     -                     250,000             

COP-2

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:  This project is to fund the TTD 

distribution improvements that are not paid for by 

the State in CT DOT projects.

JUSTIFICATION:  With the State of CT DOT projects, the State will reimburse TTD for work, with the 

exception of system betterments, which will be TTD's responsibility.  This project funds the 

betterments for the State projects.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

DEPARTMENT: TTD CATEGORY:  Distribution
PROJECT TITLE:  Distribution System Improvements -

 State DOT Projects

USEFUL LIFE: SCHEDULED START: SCHEDULED COMPLETION:

Originally approved in 2022-2023 ($100,000)
2023-2024 ($100,000)
2024-2025 ($50,000)



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account Carryover TOTAL

Engineering/Design 360-20 1,000                 1,000                 

Site Costs & Acquisition -                     

Construction 360-20 55,000               55,000               

Equipment/Furnishings 360-20 3,000                 3,000                 

Other/Contingency 360-20 5,000                 5,000                 

TOTAL EXPENDITURES 64,000               -                     -                     -                     -                     64,000               

COP-3

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:  This project removes existing 

transformer storage platform, reorganize lot and 

repave driveway.

JUSTIFICATION:  The completion of the Rowan Street Storage Facility provides indoor storage for 

many of our transformers and cable reels currently stored outside.  This project will also include a 

new concrete pad for storage of our larger padmount transformers to prevent them from sinking into 

driveway while keeping them off the ground.  In addition, an outside storage area will be established 

to store fill required for construction projects.

DEPARTMENT: TTD CATEGORY:  Distribution
PROJECT TITLE: Rowan Sub Lot Improvements-

Phase II

USEFUL LIFE:  20 Years SCHEDULED START: SCHEDULED COMPLETION:

Originally approved in 2023-2024 ($64,000)



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account Carryover TOTAL

Engineering/Design 360-20 20,000               20,000               

Site Costs & Acquisition -                     

Construction 360-20 75,000               75,000               

Equipment/Furnishings 360-20 420,000             420,000             

Other/Contingency 360-20 35,000               35,000               

TOTAL EXPENDITURES 550,000             -                     -                     -                     550,000             

COP-4

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

This project addresses the replacement of 34.5kV oil 

circuit breakers that are approximately 50 years old.  

The replacement of these circuit breakers will 

eliminate the presence of insulating oil in all 

substation devices, except the main power 

transformers.

JUSTIFICATION:

Rowan Street and East Avenue substations utilize 34,500-volt (34.5kV) circuit breakers that have 

insulating oil within the circuit breaker tanks.  The circuit breakers average 50 years in age and 

maintenance parts are becoming expensive and available through specialty suppliers.  The elimination 

of the oil-filled circuit breakers will reduce maintenance and testing requirements for both 

substations.

DEPARTMENT:  TTD CATEGORY:  Substation PROJECT TITLE:  Replace Oil Circuit Breakers

USEFUL LIFE:  25 Yrs. SCHEDULED START: SCHEDULED COMPLETION:

Originally approved in 2022-2023 ($550,000)



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account Carryover TOTAL

Engineering/Design 360-20 75,000 75,000               

Site Costs & Acquisition -                     

Construction 360-20 100,000 100,000             

Equipment/Furnishings 360-20 1,050,000 1,050,000         

Other/Contingency 360-20 25,000 25,000               

TOTAL EXPENDITURES 1,250,000 -                     -                     -                     -                     1,250,000         

COP-5

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

This project will replace the T4 substation 

transformer located at the Rowan Street Substation.

JUSTIFICATION:

The T4 Transformer is a 10 Mva transformer located at the Rowan Street Substation.  It was 

manufactured in 1979 and is reaching its life expectancy while starting to show signs of deterioration.  

The purchase and installation will reduce any power interruptions that will result from its eventual 

failure.

DEPARTMENT:  TTD CATEGORY:  Substation PROJECT TITLE:  T4 Replacement

USEFUL LIFE:  40 Years SCHEDULED START: SCHEDULED COMPLETION:

Originally approved in 2023-2024 ($1,250,000)



Third Taxing District

Capital Budget Worksheet

 _X_ REPLACEMENT/REFURBISHMENT

EXPENDITURE SCHEDULE

(000's)
Account 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 TOTAL

Engineering/Design 360-20 75,000 75,000               

Site Costs & Acquisition -                      

Construction 360-20 100,000 100,000             

Equipment/Furnishings 360-20 1,300,000 1,300,000          

Other/Contingency 360-20 25,000 25,000               

TOTAL EXPENDITURES 1,500,000 -                      -                      -                      -                      1,500,000          

COP-6

RANKING:  ___ NEW CONSTRUCTION/EQUIPMENT

DESCRIPTION:

This project will replace the T2 substation transformer 

located at the Rowan Street Substation.

JUSTIFICATION:

The T2 Transformer is a 10 Mva transformer located at the Rowan Street Substation.  It was 

manufactured prior to 1980 and is reaching its life expectancy while starting to show signs of 

deterioration.  The purchase and installation will reduce any power interruptions that will result from 

its eventual failure.

DEPARTMENT:  TTD CATEGORY:  Substation PROJECT TITLE:  T4 Replacement

USEFUL LIFE:  40 Years SCHEDULED START: SCHEDULED COMPLETION:

Originally approved in 2023-2024 ($1,500,000)



 Third Taxing District Electric Department
 Five Year Operating Budget Forecast

 FY 2026-2027 through FY2030-2031

FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031

OPERATING REVENUE

443-00 · Data Center Revenues 2,280,229 2,250,689 2,258,990 2,280,545 2,305,277

440-00 · Residential Sales 5,465,903 5,781,286 6,056,475 6,344,763 6,646,774

442-01 · Large Commercial Sales 2,148,106 2,272,052 2,380,201 2,493,499 2,612,189

442-02 · Small Commercial Sales 1,416,143 1,497,855 1,569,153 1,643,845 1,722,092

445-01 · Water Pollution Control Plant Sales 1,142,273 1,208,182 1,265,691 1,325,938 1,389,053

445-02 · Flat Rate 102,498 108,648 115,166 122,076 129,401

451-00 · Miscellaneous Service Revenue 10,000 10,000 10,000 10,000 10,000

557-00 · Power Cost Adjustment (PCA) 1,703,079 1,137,111 464,707 139,603 139,603

TOTAL OPERATING REVENUE 14,268,231 14,265,822 14,120,384 14,360,269 14,954,389

OPERATING EXPENSES

555-00 · Electrical Power Purchased 5,626,353 5,885,008 5,768,445 5,761,575 5,967,682

555-10 · Electrical Power Purchased - Data Center 1,689,644 1,587,169 1,526,795 1,496,960 1,509,592

Total Purchased Power 7,315,997 7,472,176 7,295,240 7,258,535 7,477,274

904-00 · Substation

904-15 · Substation   Call Time 65,000 66,950 68,959 71,027 73,158

904-12 · Payroll - Substation 275,000 283,250 291,748 300,500 309,515

Total 904-00 · Substation 340,000 350,200 360,706 371,527 382,673

403-00 · Depreciation Expense 990,000 990,000 990,000 990,000 990,000

408-00 · Taxes

408-10 · Gross Receipts Tax 500,000 514,000 528,392 543,187 558,396

408-19 · Rebates of G/R Taxes 10,000 10,000 10,000 10,000 10,000

408-50 · Taxes - Other 30,000 30,900 31,827 32,782 33,765

Total 408-00 · Taxes 540,000 554,900 570,219 585,969 602,161

FOB-1



 Third Taxing District Electric Department
 Five Year Operating Budget Forecast

 FY 2026-2027 through FY2030-2031

FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031

540-00 · Other Power Generation Expense

548-00 · Generation Expense 0 0 0 0 0

Total 540-00 · Other Power Generation Expense 0 0 0 0 0

580-00 · Distribution Expenses

582-00 · Sub-Station Expense 75,000 77,250 79,568 81,955 84,413

583-00 · Overhead Lines Expense 55,000 56,650 58,350 60,100 61,903

584-00 · Underground Lines Expense 45,000 46,350 47,741 49,173 50,648

586-00 · Meter Operations Expense 5,000 5,150 5,305 5,464 5,628

588-00 · Misc. Distribution Expense 149,100 153,573 158,180 162,926 167,813

Total 580-00 · Distribution Expenses 329,100 338,973 349,142 359,616 370,405

590-00 · Maintenance Expenses

592-00 · Sub-Stations-Maintenance 50,000 51,500 53,045 54,636 56,275

593-00 · Overhead Lines-Maintenance

593-12 · Payroll - Line Department 605,000 623,150 641,845 661,100 680,933

593-15 · Payroll - Line Call Time 114,000 117,420 120,943 124,571 128,308

593-00 · Overhead Lines-Maintenance - Other 105,000 108,150 111,395 114,736 118,178

Total 593-00 · Overhead Lines-Maintenance 824,000 848,720 874,182 900,407 927,419

594-00 · Underground Lines Maintenance 30,000 30,900 31,827 32,782 33,765

597-00 · Meters-Maintenance 4,000 4,120 4,244 4,371 4,502

598-00 · Misc. Maintenance Expense 55,000 56,650 58,350 60,100 61,903

Total 590-00 · Maintenance Expenses 963,000 991,890 1,021,647 1,052,296 1,083,865

900-00 · Customer Accounts & Service

902-00 · Meter Reading Expense

902-12 · Payroll - Meter Reader 125,000 128,750 132,613 136,591 140,689

902-13 · Payroll - Meter Reader - Call Time 26,000 26,780 27,583 28,411 29,263

Total 902-00 · Meter Reading Expense 151,000 155,530 160,196 165,002 169,952
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 Third Taxing District Electric Department
 Five Year Operating Budget Forecast

 FY 2026-2027 through FY2030-2031

FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031

903-00 · Customer Recordkeeping Expense

903-12 · Payroll - Customer Recordkeeping 172,000 177,160 182,475 187,949 193,588

903-     Customer Recordkeeping - Call Time 26,000 26,780 27,583 28,411 29,263

903-00 · Customer Recordkeeping Expense - Other 140,000 144,200 148,526 152,982 157,571

Total 903-00 · Customer Recordkeeping Expense 338,000 348,140 358,584 369,342 380,422

905-00 · Credit Card Fees 110,000 113,300 116,699 120,200 123,806

Total 900-00 · Customer Accounts & Service 599,000 616,970 635,479 654,543 674,180

920-00 · Administrative Expenses

920-05 · Payroll Taxes 140,000 143,150 146,371 149,664 153,032

920-12 · Payroll - Admin. Dept. 605,000 623,150 641,845 661,100 680,933

920-15 · Admin P/R-On Call Time 15,000 15,450 15,914 16,391 16,883

921-00 · Office Expense

921-20 · Bank Service Charges 500 515 530 546 563

921-30 · Postage 30,000 30,900 31,827 32,782 33,765

921-35 · Office Equipment Rental 12,000 12,360 12,731 13,113 13,506

921-40 · Office Supplies 14,000 14,420 14,853 15,298 15,757

921-00 · Office Expense - Other 6,000 6,180 6,365 6,556 6,753

Total 921-00 · Office Expense 62,500 64,375 66,306 68,295 70,344

923-00 · Outside Services

923-10 · Computer Services 75,000 77,250 79,568 81,955 84,413

923-20 · Audit Fees & Expenses 27,000 27,810 28,644 29,504 30,389

923-30 · Legal Fees 30,000 30,900 31,827 32,782 33,765

923-35 · Legal Fees - Labor Relations 3,000 3,000 3,000 3,000 3,000

923-40 · Pension Plan Actuarial & Legal 30,000 30,900 31,827 32,782 33,765

923-45 · Engineering 50,000 50,000 50,000 50,000 50,000

923-65 · Outside Accounting Services 70,000 72,100 74,263 76,491 78,786

923-70 · Office Bldg. Maintenance & Repair 80,000 82,400 84,872 87,418 90,041

923-80 · Security Monitoring 2,500 2,575 2,652 2,732 2,814
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 Third Taxing District Electric Department
 Five Year Operating Budget Forecast

 FY 2026-2027 through FY2030-2031

FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031

923-00 · Outside Services - Other 50,000 25,000 25,000 25,000 25,000

Total 923-00 · Outside Services 417,500 401,935 411,653 421,663 431,973

924-00 · Commercial Package Insurance 458,800 513,856 575,519 644,581 721,931

925-00 · Workman's Comp Insurance 18,000 20,160 22,579 25,289 28,323

925-10 · Long & Short Term Disability 18,000 20,160 22,579 25,289 28,323

926-00 · Pension & Benefits

926-10 · Pension Contributions 295,000 300,000 305,000 310,000 315,000

926-20 · Employee Health & Life Insurance

926-22 Current Employees 325,000 357,500 393,250 432,575 475,833

926-23 Retired Employees 100,000 110,000 121,000 133,100 146,410

926-24 Life Insurance 28,000 29,400 30,870 32,414 34,034

926-20 Employee Health - Other 5,000 5,250 5,513 5,788 6,078

926-30 · Self Insurances

926-32 · Current Employees 60,000 61,800 63,654 65,564 67,531

926-34 · Retired Employees 20,000 20,600 21,218 21,855 22,510

926-90 · Miscellaneous Employee Benefits 35,000 36,050 37,132 38,245 39,393

Total 926-00 · Pension & Benefits 868,000 920,600 977,636 1,039,540 1,106,788

928-00 · Regulatory Expense 25,000 25,750 26,523 27,318 28,138

930-00 · General Expense

930-10 · Conservation Inducements Expense 140,722 140,710 139,769 139,603 139,603

930-40 · Promotions 35,000 36,050 37,132 38,245 39,393

930-45 · Travel & Lodging 12,000 12,360 12,731 13,113 13,506

930-50 · Seminars & Training 15,000 15,450 15,914 16,391 16,883

930-00 · General Expense - Other 25,000 25,000 25,000 25,000 25,000

Total 930-00 · General Expense 227,722 229,570 230,544 232,353 234,385
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 Third Taxing District Electric Department
 Five Year Operating Budget Forecast

 FY 2026-2027 through FY2030-2031

FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031

940-00 · Truck Expense

940-10 · Company Autos - GM Vehicle 5,000 5,150 5,305 5,464 5,628

940-30 · Company Autos - Trucks & Cars 50,000 51,500 53,045 54,636 56,275

Total 940-00 · Truck Expense 55,000 56,650 58,350 60,100 61,903

Total 920-00 · Administrative Expenses 2,910,522 3,034,806 3,195,818 3,371,582 3,562,955

TOTAL OPERATING EXPENSES 13,987,619 14,349,915 14,418,251 14,644,069 15,143,513

NET ORDINARY INCOME 280,612 -84,093 -297,867 -283,800 -189,124

OTHER INCOME

418-00 · Dividends 130,000 133,900 137,917 142,055 146,316

419-00 · Interest Income 90,000 90,000 90,000 90,000 90,000

421-00 · Norden Project Income 24,000 0 0 0 0

423-00 · Gain/(Loss) from Sale of FA 15,000 5,000 5,000 5,000 5,000

424-00 · Energy Conservation Fund Income 140,722 140,710 139,769 139,603 139,603

425-00 · Miscellaneous Income 15,000 15,000 15,000 15,000 15,000

TOTAL OTHER INCOME 414,722 384,610 387,686 391,658 395,920

OTHER EXPENSE

426-30 · PERSON TO PERSON 25,000 25,000 25,000 25,000 25,000

426-10 · Distribution to "District Fund" 410,000 350,000 350,000 350,000 350,000

942-00 · Interest Expense 0 0 0 0 0

990-00 · Miscellaneous Items 0 0 0 0 0

TOTAL OTHER EXPENSE 435,000 375,000 375,000 375,000 375,000

NET OTHER INCOME-EXPENSE -20,278 9,610 12,686 16,658 20,920

NET INCOME 260,334 -74,483 -285,181 -267,142 -168,204
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 Third Taxing District Electric Department
 Five Year Operating Budget Forecast

 FY 2026-2027 through FY2030-2031

FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031

Cash Projection

 Beginning Cash 16,403,194 13,159,293 13,321,671 13,193,969 12,994,618

Plus Current Fiscal Year Operating Net Income 260,334 -74,483 -285,181 -267,142 -168,204

Plus Current Fiscal Year RSF Projected Additions/Subtractions -148,148 -82,639 -127,021 -206,709 -38,912

Less Prior Fiscal Years Approved Capital  Projects to be Spent -3,403,587

Less Current Fiscal  Year Capital Appropriations -942,500 -670,500 -705,500 -715,500 -665,500

Add Back - Depreciation Expense 990,000 990,000 990,000 990,000 990,000

Ending Cash Projections 13,159,293 13,321,671 13,193,969 12,994,618 13,112,001

Current Year Input Assumptions

Purchased Energy - MWh 59,628 59,623 59,224 59,224 59,224

Purchased Power Cost  - /MWh (1) $85.00 $97.50 $95.00 $95.00 $95.00

Power Cost Adjustment - PCA - /kWh (2) $0.0241 $0.0243 $0.0108 $0.0108 $0.0108

Notes:

1)  Purchase Power Cost $/MWh, budgeted to increase in July to $85.00/MWh and in January to $104.50/MWh

2)  Power Cost Adjustment (P{CA) budgeted to increase in September to $0.0361/kWh and reduce in March to $0.0243/kWh

FOB-6



Category Project Title Description Carryover 2026-27 2027-28 2028-29 2029-30 2030-31

Substation Rowan Substation Service Transformer This project replaces the existing station service with a 3-phase 

service and an automatic transfer switch

34,000$                   -$                          -$                          -$                          -$                          -$                          

Transmission -Structures & 

Improvements

SCADA Implementation of SCADA System upgrade and remote access. -$                          45,000$                   35,000$                   35,000$                   35,000$                   35,000$                   

Poles, Towers & Equipment Purchase of Replacements Replacement of Poles. -$                          50,000$                   50,000$                   50,000$                   50,000$                   50,000$                   

Line Transformers Transformers A replacement of transformers in the distribution system. -$                          150,000$                 150,000$                 150,000$                 150,000$                 150,000$                 

Meters Meters A) Replacement/Upgrade of meters and B) Purchase of meters 

with remote read capabilities.

-$                          40,000$                   20,000$                   20,000$                   20,000$                   20,000$                   

Services Customer Service Replacement Replace customer electric services determined to be in the best 

interest of TTD, including old and A-Base services

75,000$                   50,000$                   50,000$                   50,000$                   50,000$                   

Office Furniture & Equipment Furniture/Equipment Purchases Purchase of office furniture/equipment for department 

facilities.

-$                          25,000$                   8,000$                     8,000$                     8,000$                     8,000$                     

Laboratory Equipment Laboratory Equipment Various equipment used by the department for 

testing/calibrating meters.

-$                          10,000$                   55,000$                   10,000$                   10,000$                   10,000$                   

Communication Equipment Laboratory Expenses Computer Infrastructure - Hardware & Software -$                          25,000$                   25,000$                   25,000$                   25,000$                   25,000$                   

Transportation Equipment Replace Company Vehicles Replace Company Vehicles -$                          -$                          -$                          80,000$                   90,000$                   90,000$                   

Distribution Rowan Substation Lot Improvements - 

Phase II

This project removes existing transformer storage platform, 

reorganize lot and repave driveway.

64,000$                   -$                          -$                          -$                          -$                          -$                          

Distribution Distribution System Improvements - 

State DOT Projects

This project is to fund the TTD distribution improvements that 

are not paid for by the state in CT DOT projects.

250,000$                 -$                          -$                          -$                          -$                          -$                          

Overhead/Underground 

Conductors

Overhead/Underground Conductor 

Replacement

This project replaces existing 4kV Overhead/Underground 

conductors that are in need of replacement

-$                          187,500$                 187,500$                 187,500$                 187,500$                 137,500$                 

Tools, Shop, Yard Field Equipment Purchase of equipment/tools required for the operation/ 

maintenance of the distribution system.

-$                          25,000$                   15,000$                   15,000$                   15,000$                   15,000$                   

Substation Replace Oil Circuit Breakers 

Replacement Schedule: 

50 Circuit OCB 22/23

51 Circuit OCB's 23/24

This project addresses the replacement of 34.5Kv oil circuit 

breakers that are approximately 50 years old.  The replacement 

circuit breakers will eliminate the presence of insulating oil in 

all substation devices except the main power transformers.

305,587$                 -$                          -$                          -$                          -$                          

Substation Substation T1 Cable Replacement Replace undersized cables  at the East Ave Substation for the T1 

Transformer

35,000$                   -$                          -$                          -$                          -$                          

Substation Rowan Street Substation Transformer 

(T4) Replacement

Replace T4 substation transformer located at the Rowan Street 

Substation.

1,250,000$             100,000$                 -$                          -$                          -$                          -$                          

Substation Rowan Street Substation Transformer 

(T2) Replacement

Replace T2 substation transformer located at the Rowan Street 

Substation.

1,500,000$             -$                          -$                          -$                          -$                          -$                          

CIS Biling System Project to Replace existing TTD's legacy customer billing system 100,000$                 

Miscellaneous Capital Misc. Capital Purchases Miscellaneous capital expenses. -$                          75,000$                   75,000$                   75,000$                   75,000$                   75,000$                   

TOTAL 3,403,587$             942,500$                 670,500$                 705,500$                 715,500$                 665,500$                 

Third Taxing District Electric Department
FY 2026-27 to FY2030-31

Five-Year Capital Projects Budget

FCB-1


