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THIRD TAXING DISTRICT 

of the City of Norwalk 

Regular Commission Meeting 

April 27, 2026 

 
 

ATTENDANCE: Commissioners: Johnnie Mae Weldon, Chair; Michele Sweeney; Pamela 

Parkington, Treasurer: Read Auerbach 

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson 
  

 

CALL TO ORDER 

 

Chairperson Weldon called the meeting to order at 6:32 p.m.  A quorum was present.  

 
 
 

1. PUBLIC COMMENT 

 

There was no public comment. 

 

Chairperson Weldon moved to Agenda Item 2. 

 

 

 

2. MINUTES OF MEETING – MARCH 23, 2026, REGULAR MEETING - *A/R 

 

The Commission reviewed the minutes.  No changes were made.  

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE MINUTES OF THE 

MARCH 23, 2026, REGULAR MEETING. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Chairperson Weldon moved to Agenda Item 3 
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3. DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

Mr. Barber reviewed the Financial Highlights, July to March.  For this period, we have income of 

$10,374,719, ahead of last year by about $500k.  We had total expenses of $9,139,548 with a net 

ordinary income of $1,235,170 which is about $300k better than last year.  We had other income 

of $2,927,064, other expenses of $331,707 leaving a net income before the Rate Stabilization Fund 

(RSF) of $3,830,527 which is almost $3M greater than last year.  We have withdrawn $1,381,343 

year-to-date, compared to $10k added last year.  That leaves a net income, for the first 9 months 

of just under $2.5M, which is about 1.5M higher than last year. 

 

Our cash position is a total of $10,746,331 and at CMEEC have between the RSF and Municipal 

Trust, $5,521,008.  In the three conservation related funds we have $1,176,359.  The outstanding 

debt with CMEEC is $2,349,057 and currently has added $314,166 to date. 

 

Funds held at CMEEC include: 
 

- Rate Stabilization Fund (RSF)  $3,152,127 

- Municipal Competitive Trust   $2,368,881 

- Conservation & Load Management  $   701,631 

- Regional Greenhouse Gas Initiative  $   435,384 

- Renewable Resource Investment Fund $     39,344 

 

 

Mr. Barber asked if there were any questions. No questions. 

 

Mr. Barber reviewed the Budget to Actual for Electric.  We are doing fine.  The income section 

has four lines that are negative, however some of that reflects budgeting from last year, the 

allocation was incorrect between large and small commercial customers. This will be corrected for 

the upcoming budget year.  Overall, we are well ahead of budget for income for the month and 

year.  We are under budget for the month for Purchase Power (what we purchase for customers 

and data centers), by about 12%.  We are over budget for the year about 7%.  That doesn’t take 

into account the $1.3M that we withdrew from the RSF.  This reflects the cost of power.  

 

We are in good shape for operating expenses.  Regarding Other Income and Other Expenses there 

is nothing much to report.  The gain in investments is a little off now, which is a reflection of the 

market.  This is more than offset by the positive position of the Norden generators.  TTD will 

continue to get this revenue for another year. 

 

Mr. Barber asked if there were any questions.  No questions. 

 

Mr. Barber moved to the District Budget. 
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Mr. Barber reviewed the District Budget.  The District is in good shape.  Nothing to bring to the 

Commission’s attention.  

 

Mr. Barber said the KPI’s are all fine. 

 

Mr. Barber reviewed the RSF Graph.  Due to the cost of power and the forecast for the next four 

years, the RSF is forecasted to be negative by the end of the year 2028.  However, in the upcoming 

Budget there will be changes to CMEEC’s billable rate which will help balance out the RSF and 

keep it the target range.  Commissioner Parkington asked if we are keeping the target rate at $2M.  

Mr. Barber said the target is between $2.75 -$3M, four to five months’ worth of power bills.  

CMEEC requested we keep three months’ worth.  Commissioner Parkington suggested we stick 

at $3M instead of $2M.  Mr. Barber said that is where we will end up. 

 

Mr. Barber moved on to review the Aged Receivables.  He reminded the Commission that the 

moratorium period ends on April 30.  Overall, we are doing well.  One of the areas that has gone 

up is the aged receivables greater than 90 days.  It is usually around $40k and right now it is around 

$60k because of the moratorium.  Mr. Barber said the exempt accounts numbered about 12.  We 

can’t turn them off during the moratorium due to medical or financial reasons.   

 

Mr. Johnson asked if the customers need to have a letter submitted to TTD every year for medical 

purposes.  Mr. Barber said the customer needs a letter from their doctor to prove medical 

exemption and it needs to be issued on a yearly basis.  A discussion ensued about the landlord’s 

responsibility as it relates to unpaid utility bills.  Mr. Scofield discussed the property owner letters 

that are sent out each year from TTD detailing the owner’s responsibility for the electric bill in 

case their tenant does not pay.    

 

Mr. Scofield said now that the moratorium (May 1) is over, customers are required to pay 

everything.  Landlords are kept aware if a tenant doesn’t pay their electric bill.  Mr. Barber 

discussed liening property owners’ homes, if necessary, when tenants don’t pay their electric 

accounts. 

 

Chairman Weldon moved to Agenda Item 4. 

 

 

 

4. RECOMMENDATION OF AUDITOR FOR  

FISCAL YEAR ENDING JUNE 30, 2026 - *A/R 

 

Mr. Barber reviewed the engagement letter from Hope and Hernandez, the auditors for TTD.  Hope 

and Hernandez do the auditing work for the District and have done a very good job for us over the 

years, they know us, they know how TTD operates. They always do a great job.  Commissioner 

Parkington asked how much we paid last year.  Mr. Scofield said we paid $26,200 last year.  There 

is an $800 increase for this year.  More discussion ensued around the rates charged by Hope and 

Hernandez.   
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MOTION TO APPROVE INDEPENDENT AUDITOR FOR FYE JUNE 30, 2026 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE EXECUTION OF 

THE ENGAGEMENT LETTER BETWEEN THE THIRD TAXING DISTRICT AND 

HOPE & HERNANDEZ, P.C. FOR THEM TO PERFORM THE FINANCIAL AUDIT 

FOR THE FISCAL YEAR ENDING JUNE 30, 2026. 

** COMMISSIONER SWEENEY SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

Chairman Weldon moved to Agenda Item 5. 

 

 

 

5. THIRD TAXING DISTRICT – WORKFORCE STRUCTURE - *A/R 

 

Mr. Barber referenced his memo in the booklet regarding the Third Taxing District – Workforce 

Structure.  Mr. Barber said that TTD is seeking to increase the workforce by hiring a new Lineman, 

which would bring the total number of Lineman to three.  TTD currently has eleven employees, 

nine of which are Union represented employees, two are non-Union.  There are six office personnel 

and five fuel personnel.  Mr. Barber explained that there is a need to hire a third Lineman because 

of workload needs and because one of the Lineman is close to retirement age.  There is also a lot 

of make-ready-work coming up over the next 12-18 months.  TTD would hire a certified, 

experienced Lineman, not an apprentice.  We didn’t budget for it in the current year but last year 

we included extra money in for the Engineer Substation Technician.  We will defer that money 

and use it for the new Lineman position.  Commissioner Parkington asked how the Engineer 

Substation Technician was doing.  Mr. Barber said he is also getting closer to retirement so that 

will be a budget item too.   
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** COMMISSIONER SWEENEY MOVED TO APPROVE THE RECOMMENDATION 

OF GENERAL MANAGER, KEVIN BARBER, TO ADD ONE (1) EMPLOYEE TO THE 

TTD WORKFORCE, RAISING THE TOTAL NUMBER OF EMPLOYEES TO 

TWELVE (12). THE NEW POSITION WILL BE A “LINEMAN” WITH SALARY AND 

BENEFITS AS SET FORTH IN THE COLLECTIVE BARGAINING AGREEMENT 

BETWEEN TTD AND LOCAL 1303-364 OF CONNECTICUT COUNCIL 4 AFSCME, 

DATED JUNE 1, 2025, THROUGH MAY 31, 2028. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Chairman Weldon moved to Agenda Item 6. 

 

 

 

6. GENERAL MANAGER’S REPORT 

 

Mr. Barber reported legal matter known as Derby Gate is now over.  The last legal cases have been 

settled.  Commissioner Parkington asked what the final legal bill was.  Mr. Barber did not know 

but said the settlement from the insurance company covered all the expenses.  TTD and other 

members do not need to pay anything.  He stated the CMEEC CEO, Dave Meisinger did a great 

job on this.   

 

Mr. Barber told the Commission that we are in the middle of the budget process and expects to 

have recommendations for both the PCA adjustment and the billable rate adjustment covering the 

two positions.  The goal is to bring the budget to the Commission to the May meeting, but Mr. 

Barber would like to cancel that meeting and have a Special Meeting in June instead, as he will 

not be here. 

 

Mr. Barber recommends cancelling the May 26 Commission meeting and scheduling a Special 

Commission meeting for June 8.   

 

Mr. Barber said things are running smoothly and there is nothing else to report. 
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Chairman Weldon moved to Agenda Item 7. 

 

 

 

7. ADJOURNMENT 

 

 

** COMMISSIONER PARKINGTON MOVED TO ADJOURN. 

 

** CHAIRPERSON SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

The meeting adjourned at 7:06 p.m. 

 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 


