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DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Special Commission Meeting
June 8, 2026

ATTENDANCE: Johnnie Mae Weldon, Chair; Commissioners, Michele Sweeney; Pamela

Parkington
STAFF: Kevin Barber, General Manager;
Ron Scofield, Assistant General Manager/District Clerk
OTHERS: CMEEC Ratepayer Representative, Peter Johnson
CALL TO ORDER

Chairperson Weldon called the meeting to order at 6:31 p.m. A quorum was present.

1. PUBLIC COMMENT

There was no public comment.

Chairperson Weldon moved to Agenda Item 2.

2. MINUTES OF MEETING — APRIL 27, 2026, REGULAR MEETING - *A/R

The Commission reviewed the minutes. No changes were made.

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF THE
APRIL 27, 2026, REGULAR MEETING.

** COMMISSIONER PARKINGTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Chairperson Weldon moved to Agenda Item 3
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3. DISCUSSION/ANALYSIS OF FINANCIAL
STATEMENTS/KEY PERFORMANCE INDICATORS

Mr. Barber reviewed the regular monthly financial statements through April 2026.

Total income for this period is $11, 755,025 about 10% higher than last year. Total expenses of
$10,146,630 leaving a net ordinary income of a positive $1,608,394 which is approximately
$658,000 higher than last year. There was other income of $2.5M, other expenses of $429,207
which leaves a net income, before RSF, of $3,768,297 which is a healthy $2.9M higher than it was
last year.

We have withdrawn $1,316,727 from the Rate Stabilization Fund (RSF), which is about §1.3M
more than we took out last year. At the end of the 10-month period our net income is positive
$2,451,570, about $1.5M higher than the same time last year. We are doing fine. A lot of the
increase is due to the cost of power and some of the rates did increase We received $1M from the
generators so that helps in the Miscellaneous category.

The cash balances between all accounts we have $10,702,748.

Funds held at CMEEC include:

- Rate Stabilization Fund (RSF) $3,259,858
- Municipal Competitive Trust $2,378,429
- Conservation & Load Management $ 701,382
- Regional Greenhouse Gas Initiative $ 436,226
- Renewable Resource Investment Fund $ 40,261

Mr. Barber noted that there is no balance in the Economic Development Fund as CMEEC closed
those accounts several months ago. These accounts were rolled into the RSF. The Economic
Development Fund designation will be removed from the spreadsheet for the next meeting.

As of the end of the April, we have a current outstanding balance with CMEEC of $2,336,577.
We have capitalized about $350,000 for the year.

Mr. Barber reviewed the Electric Budget vs. Actual. Overall TTD is doing fine. The current
month we had a few red line items in the revenue side, nothing to be concerned about. TTD is still
ahead of budget overall for the year by about $5,020,000.

In the expense section for the current month we are over budget on a few items. Once again, YTD
is doing okay. Overall, under budget by $418,000. TTD is doing fine overall as far as the Electric
goes.

Mr. Barber asked if there were any questions. No questions.
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Mr. Barber discussed the District Budge vs. Actual. Right now the only item that sticks out is the
Cemetery Association where we are over budget for the month and year due to the repair of the
Cemetery wall because TTD is still waiting to be reimbursed by insurance. Payment is in process
and we expect payment within the next week or so. Commissioner Parkington noted that payment
to TTD should be cleared by the end of June. Mr. Barber said yes.

Mr. Barber asked if there were any questions. No questions.
Mr. Barber said the KPI’s are all fine.

Mr. Barber reviewed the RSF graph. The current RSF balance is $3,259,858. The forecasted
balance for the end of the year will be $3,123,672. Based on the current forecast and our current
billable rate with CMEEC, by the end of next year the balance will be $1,860,955, about §1M
under what the target balance is.

Mr. Barber reviewed the PCA graph. There are two lines on the graph, a solid orange line which
is the actual PCA rate TTD has implemented, .0241/KWh. The green dashed line shows what the
PCA rate should be, .0361/KWh. TTD is doing fine, but some adjustments will need to be made.

Mr. Barber moved on to review Aged Receivables as of April 30, which is the last month with the
moratorium in place. Next month we should see some of these amounts decrease, but maybe not
as quickly as expected due to high balances needing to be paid down over time. Accounts greater
than 90 days may take a few months to pay down. The balance greater than 90 days is $54,829,
12% of total receivables. Higher than we would like it to be. About $10,000 of this balance are
customers that have exemptions through the moratorium. Mr. Scofield continues to work with
these customers to bring their accounts current.

Mr. Barber asked if there were any questions. No questions.
Mr. Barber turned the meeting back to Chairman Weldon.

Chairman Weldon moved to Agenda Item 4.

4. 2026-2027 ANNUAL OPERATING AND CAPITAL BUDGETS

Mr. Barber directed the Commission to open their Budged binders. Mr. Barber gave a brief
overview of the three motions that will be presented to the Commissioners for approval, approval
of Operating and Capital Budgets, approval of the CMEEC Billable Rate and approval of PCA
rate change.

Mr. Barber presented the Operating and Capital Budgets to the Commission and explained how
the budget was determined. Year-over-year the numbers did change. Mr. Barber reviewed the
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Operating Budget Summary for Electric. For the upcoming year the budget is $14,268,231. That
is an increase of almost $1M from the current budget. The cause of the increase is because the
PCA, went up $250,000, but there was also an increase in our rates which the Commission
approved in November 2024, the five-year rate plan. Year 2 has been implemented. This budget
also takes into consideration 8§ months of the current rate Year 2 and then 4 months of the 3 Year
of that rate increase. That is all incorporated into the revenues that have been generated. This
year’s usage was used to calculate the new rates.

Mr. Barber asked if there were any questions. Commissioner Parkington asked if the rates for the
data center were increased. Mr. Barber said yes.

Mr. Barber explained that the Operating expense’s structure is the same as it has been for the last
7 years. TTD is budgeting Operating expenses for the year of $13,987,619 which is §1.5M over
the current budget or 12%. The vast majority of that is an increase in Purchase Power, because we
are asking for an increase in CMEEC’s Billable Rate. Currently we are being charged $75/MWh
which is causing the RSF to decrease. CMEEC is billing us less than the actual cost of power is.
Mr. Barber said he is requesting, starting in July, an increase that from $75/MWh to $85/MWh.
Then in January we also make a second adjustment in the CMEEC billable rate to $104.50/MWh.
Doing this will help TTD balance out the RSF provided the forecast is fairly close. This is the
driving factor as to why the Purchase Power cost increased by $1.5M for the year. Also included
is two additional FTE, Full time Employees. One is a third Lineman, previously approved by the
Commission, the second is the replacement for the Engineer/Substation personnel, in advance of
the current substation person retiring. There will be an overlap for training. We budgeted for this
last year as well, and we are getting closer to the point when we will need to make this hire. Labor
costs have increased from last year by about $230,000. Total Operating revenue in this budget is
a positive $280,612. It is about $600,000 less than the current year. Still positive and we have a
healthy cash balance.

Mr. Barber continued to review the Budget (Other Income and Other Expenses). He pointed out
that TTD is still receiving income from the sale of the Norden Generators. This amount is very
conservative compared to what TTD is actually getting. Chairman Weldon asked if the amount
for Person To Person is still the same. Mr. Barber said yes and that Mr. Scofield works with Person
To Person to determine how the funds are being spent and whether or not the budget amount needs
to be increased or decreased.

Mr. Barber said the next three pages of the Budget reflect the detail of the Budget Summary that
he just reviewed. There is also the breakdown of all the Substation expenses.

Mr. Barber directed the Commission to go back to Page OB-1, the opening cash balance on July
1, will be $16,403,000. Net income of positive $260,000,000 and the RSF forecasted withdrawal
of $148,000, compared to this year’s $1.3M withdrawal.

Mr. Barber asked if there were any questions. No questions.
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Mr. Barber is requesting $942,500 for Capital appropriations for projects and carrying over
projects totaling $3,403,587. We are forecasting an ending cash balance of $13,159,293.

Mr. Barber directed the Commission to turn to Page OB-5, the Purchase Power analysis. Mr.
Barber reviewed the details of the Purchase Power analysis and pointed out the changes he is
requesting, changing the CMEEC Billable rate from $75/MWh to $85/MWh, the next change
being to $104.50/MWh in January 2027. Commissioner Sweeney asked if we are changing the
rate every six months, would it make sense to change the rate at one time instead of in increments.
Mr. Barber said doing it incrementally keeps rates steady.

Mr. Barber discussed PCA. The current rate is 0.241/KWh. Mr. Barbers recommends increasing
this rate to 0.361/KWh beginning in September and then in March it will get lowered again to what
the original 5-year rate plan showed, 0.241/KWh. By doing this it brings the PCA where it should
be. This plan is based on the cost of power and looks at the 12-month running average of the cost
of power to us and takes into consideration what the generation rate is to determine what the
calculated PCA is.

Mr. Barber asked if there were any questions. Commissioner Parkington asked if when March
arrives we find that we shouldn’t go back to the other rate? Mr. Barber said the rate would then
remain the same.

Mr. Barber moved on to review the Labor cost breakdown. TTD currently has 11 employees. The
new budget allows for 13 employees, and it shows the breakdown of cost of labor on call and total
labor cost and comparison to last year.

Mr. Barber moved on to review the current year capital appropriations, a listing of requests that
TTD is making for capital purchases for the year. Very similar to last year. There are not a lot of
big things as there are big projects pending. Mr. Barber asked if there were any questions in
particular the Commissioners might have regarding this section. MTr. Barber said a lot of items
are standard every year i.e. transformers, poles, furniture, etc. Mr. Barber said the budget this year
is $942,000, which is very similar to last year. Commissioner Parkington noted that there are no
new vehicle purchases planned for this year. Mr. Barber said that all of TTD’s fleet vehicles are
in good shape and relatively new. Page CB-2 is a list of capital projects carried over from year-
to-year. There is $3.4M in this because we have two projects totaling $2,750,000 which are the
two big transformers T4 which we should be receiving in the next 6 months. The T2 transformer
will get replaced after the T4. We have $250,,0000 in state projects. TTD will need to fund some
of it as these are improvements to our system and the Walk Bridge. Mr. Barber reviewed the
listing of TTD’s vehicles. He pointed out that TTD is not scheduled to replace any vehicles until
two years from now. The line trucks last a long time, and we do not put a lot of miles on the
vehicles either. Commissioner Sweeney asked if there really has been a vehicle at TTD since
1954. Mr. Barber said yes, it is the Eagle Pole Trailer that doesn’t get used very much. Mr. Barber
pointed out to the Commission the project sheets for each new project, describing each and also
the carryover projects to highlight information about each.
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Mr. Barber moved on to Page FOB-6, which illustrates how TTD will be doing cash-wise over the
next four or five years. At the end of the fourth- or fifth-year TTD will still have $13,000,000.
Mr. Barber said his aim is to maintain the cash balance and if at some point the Commission
decides that is too much cash to have on hand, then the budget can be adjusted so it uses up some
of the excess cash. Commissioner Parking said it’s good to have the cash on hand should a
transformer need to be replaced. A discussion ensued regarding transformer replacements and
potential damage to equipment from storms.

Mr. Barber reviewed the 5-year Capital spending with the Commission.
Mr. Barber asked if there were any questions. No questions.

Mr. Barber directed the Commission to the three Motions that need to be approved.

MOTION TO APPROVE THE
OPERATING AND CAPITAL BUDGETS FOR FISCAL YEAR 2026-2027

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE OPERATING AND
CAPITAL BUDGETS AS PRESENTED TO THE COMMISSION FOR THE FISCAL

YEAR JULY 1, 2026, TO JUNE 30, 2027

** COMMISSIONER SWEENEY SECONDED.

THE MOTION PASSED UNANIMOUSLY.

MOTION TO APPROVE CMEEC BILLABLE RATE CHANGE

** COMMISSIONER SWEENEY MOVED TO APPROVE AN INCREASE IN THE

CMEEC BILLABLE RATE FROM $75.00/MWh TO $85.00/MWh PER THE
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RECOMMENDATION OF THE GENERAL MANAGER, KEVIN BARBER

EFFECTIVE JULY 1, 2026.

** COMMISSIONMER PARKINGTON SECONDED.

THE MOTION PASSED UNANIMOUSLY.

Mr. Barber reviewed the proposed PCA rate adjustment with the Commission and showed how
the PCA rate change would impact electric rates. Mr. Barber is recommending changing the PCA
from .0241/KWh to .0361/KWh. A residential customer using 700 KWh would have an increase
of about $8.40 or about 5.8%. A commercial no-demand customer would have an increase of 3%
to 7%. Mr. Johnson asked how much power an average customer uses. Mr. Barber said he doesn’t
have that information, but the industry standard is 700 KWh per month and that’s what TTD uses.
Commissioner Parkington said that TTD needs to be a lot more clear in notifying the rate payers
about that rate increase than it was last time. Mr. Barber said we have typically announced a PCA
rate change in the newsletter. Chairman Weldon asked how we can make this information less
confusing to the rate payers. Mr. Barber said it will go in the August newsletter as a PCA rate
adjustment. Commissioner Parkington said the last rate change confused customers. Mr. Barber
said the wording was confusing. Chairman Weldon asked if the announcement is made one time
only. Mr. Barber said yes, the announcement goes in the newsletter, and on the TTD website. Mr.
Barber said that part of the confusion from the last announcement happened because there was a
rate change and a rate reclassification at the same time.

MOTION TO APPROVE POWER COST ADJUSTMENT (PCA) RATE CHANGE

** COMMISSIONER PARKINGTON MOVED TO APPROVE AN INCREASE TO THE
POWER COST ADJUSTMENT RATE (PCA) FROM .0241/KWh TO .0361/KWh, PER
THE RECOMMENDATION OF THE GENERAL MANAGER, KEVIN BARBER

EFFECTIVE SEPTEMBER 1, 2026.

** COMMISSIONMER SWEENEY SECONDED.
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THE MOTION PASSED UNANIMOUSLY.

Chairman Weldon moved to Agenda Item 6.

1. GENERAL MANAGER’S REPORT

The General Manager had nothing to report.

Chairman Weldon moved to Agenda Item 7.

2. ADJOURNMENT

** COMMISSIONER PARKINGTON MOVED TO ADJOURN.
** CHAIRPERSON SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:24 p.m.

Respectfully submitted,

Erica Joyce
Executive Assistant
Third Tang District
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MOTION TO APPROVE THE MINUTES OF THE
JUNE 8. 2026, SPECIAL MEETING

I, COMMISSIONER ( ) MOVE TO APPROVE THE MINUTES

OF THE JUNE 8, 2026, SPECIAL MEETING.

I, COMMISSIONER ( ) SECOND.




Total Income

Total Expense

Net Ordinary Income

Other Income

Other Expense

Net Income before Rate Stabilization
Rate Stabilization

Net Income

CASH BALANCES

ACCTS

Operating Accounts

CD

Savings

Capital Improvements Fund

TTD Outstanding Principal Balance with CMEEC

Balance as of July 1, 2022
Current Outstanding Balance

Current Fiscal Year Capital Additions year to date

Third Taxing District
Financial Highlights
July-June-2026 vs. July-June-2025

July-June-26 July-June-25 $ Change % Change
13,666,464.00 12,487,651.00 1,178,813.00 9.44%
11,879,866.37 11,625,326.00 254,540.37 2.19%
1,786,596.63 862,325.00 924,271.63 107%
2,918,390.56 594,699.00 2,323,691.56 391%
429,207.00 544,920.00 (115,713.00) 100%
4,275,780.19 912,104.00 3,363,676.19 369%
(1,401,248.06) 226,272.00 (1,627,520.06) -719%
2,874,532.13 1,138,376.00 1,736,156.13 153%

Jun-26

Funds Held at CMEEC

3,160,489
1,000,000
4,096,437
3,131,899
11,388,825.00

3,504,109
2,193,986

484,746

Total

Rate Stabilization Fund (RSF)
Municipal Competitive Trust

$3,238,778
$2,394,454
$5,633,232

C&LM $ 720,352
RGGI $ 461,219
RRIF $ 42910

Total $ 1,224,481

C&LM-Conservation & Load Management
RGGI-Regional Greenhouse Gas Initiative
RRIF-Renewable Resource Investment Fund



Ordinary Income/Expense
Income
443-00 - Cervalis Data Center Revenues
440-00 - Residential Sales
442-01 - Large Commercial Sales
442-02 - Small Commercial Sales
445-01 - Water Pollutn Contrl PInt Sales
445-02 - Flat Rate
451-00 - Miscellaneous Service Revenue
557-00 - Purchased Power Adjustment
Total Income
Cost of Goods Sold
555-10 - Electrical Power Purch - Cerv
555-00 - Electrical Power Purchased
Total COGS
Gross Profit
Expense
904-00 - Substation
403-00 - Depreciation Expense
408-00 - Taxes
540-00 - Other Power Generation Expense
580-00 - Distribution Expenses
590-00 - Maintenance Expenses
900-00 - Customer Accounts & Service
920-00 - Administrative Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
418-00 - Dividends
419-00 - Interest Income
420-00 - Gain/(Loss) on Investments
421-00 - Norden Project Income
423-00 - Gain/(Loss) from Sale of FA
424-00 - Energy Conservation Fund Income
425-00 - Miscellaneous Income
Total Other Income
Other Expense
426-60 - Expenses for Reimbursement
426-30 - PERSON TO PERSON
426-10 - Distribution to "District Fund"
942-00 - Interest Expense
990-00 - Miscellaneous items
Total Other Expense
Net Other Income
Net Income

Third Taxing District

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Year to Date

Current Month
Jun 26 Budget $ Over Budget % of Budget
165,906.23 180,722.75 -14,816.52 -8.2%
362,974.68 395,035.91 -32,061.23 -8.12%
1565,937.97 102,881.04 53,056.93 51.57%
109,962.94 183,507.04 -73,544.10 -40.08%
81,232.30 94,076.50 -12,844.20 -13.65%
8,232.07 9,010.00 -777.93 -8.63%
1,444.35 833.33 611.02 73.32%
93,600.32 121,832.92 -28,232.60 -23.17%
979,290.86 1,087,899.49 -108,608.63 -9.98%
130,284.37 136,716.08 6,431.71 4.7%
393,982.88 374,737.50 -19,245.38 -5.14%
524,267.25 511,453.58 -12,813.67 -2.51%
455,023.61 576,445.91 -121,422.30 -21.06%
13,740.84 19,333.33 5,592.49 28.93%
78,086.55 75,000.00 -3,086.55 -4.12%
213.21 42,800.41 42_,587.20 99.5%
2,169.96 6,250.00 4,080.04 65.28%
15,901.94 29,833.32 13,931.38 46.7%
61,271.23 70,499.98 9,228.75 13.09%
38,879.21 46,710.82 7,831.61 16.77%
143,177.52 246,717.29 103,539.77 41.97%
353,440.46 537,145.15 183,704.69 34.2%
101,583.15 39,300.76 62,282.39 158.48%
11,545.42 10,000.00 1,545.42 15.45%
8,500.00 5,833.33 2,666.67 45.71%
4,913.51 0.00 4,913.51 100.0%
7,035.23 2,000.00 5,035.23 251.76%
2,392.50 416.66 1,975.84 474.21%
9,714.38 11,791.75 -2,077.37 -17.62%
225.00 1,250.00 -1,025.00 -82.0%
44,326.04 31,291.74 13,034.30 41.65%
0.00 0.00 0.00 0.0%
0.00 2,083.33 2,083.33 100.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 2,083.33 2,083.33 100.0%
44,326.04 29,208.41 15,117.63 51.76%
145,909.19 68,509.17 77,400.02 112.98%

Jul '25 - Jun 26 Budget $ Over Budget % of Budget
2,009,857.96 2,168,673.00 -158,815.04 -7.32%
5,160,895.23 5,040,782.33 120,112.90 2.38%
2,029,181.34 1,237,143.42 792,037.92 64.02%
1,356,870.49 2,104,929.23 -748,058.74 -35.54%
1,104,005.69 1,166,024.28 -62,018.59 -5.32%

98,450.39 104,040.00 -5,589.61 -5.37%
353,676.50 10,000.00 343,676.50 3,436.77%
1,5653,526.39 1,461,995.00 91,531.39 6.26%
13,666,463.99 13,293,587.26 372,876.73 2.8%
1,705,205.91 1,640,593.00 -64,612.91 -3.94%
4,574,828.91 4,496,850.00 -77,978.91 -1.73%
6,280,034.82 6,137,443.00 -142,591.82 -2.32%
7,386,429.17 7,156,144.26 230,284.91 3.22%
215,380.87 232,000.00 16,619.13 7.16%
937,038.60 900,000.00 -37,038.60 -4.12%
469,185.21 513,605.00 44,419.79 8.65%
5,978.58 75,000.00 69,021.42 92.03%
253,378.55 358,000.00 104,621.45 29.22%
752,056.10 846,000.00 93,943.90 11.1%
572,201.12 560,530.00 -11,671.12 -2.08%
2,394,612.52 2,812,128.22 417,515.70 14.85%
5,599,831.55 6,297,263.22 697,431.67 11.08%
1,786,597.62 858,881.04 927,716.58 108.01%
175,405.30 120,000.00 55,405.30 46.17%
109,478.66 70,000.00 39,478.66 56.4%
71,217.27 0.00 71,217.27 100.0%
70,352.30 24,000.00 46,352.30 193.13%
986,936.28 5,000.00 081,936.28 19,638.73%
25,982.29 141,501.00 -115,518.71 -81.64%
1,479,018.46 15,000.00 1,464,018.46 9,760.12%
2,918,390.56 375,501.00 2,542,889.56 677.2%
14,206.83 0.00 -14,206.83 -100.0%
25,000.00 25,000.00 0.00 0.0%
390,000.00 390,000.00 0.00 0.0%
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
429,206.83 415,000.00 -14,206.83 -3.42%
2,489,183.73 -39,499.00 2,5628,682.73  6,401.89%
4,275,781.35 819,382.04 3,456,399.31 421.83%




Ordinary Income/Expense

Income

980-02 - INTEREST INCOME

980-05 - FIRE HOUSE RENT

980-10 - FUNDING FROM ELECTRIC
Total Income

Expense

980-12 -
980-14 -
980-16 -
980-17 -
980-19 -
980-20 -
980-30 -
980-35 -

FEES- COMISSIONERS

FEES-CLERKS

FEES-TREASURER

Fees - Rate Payer Rep

PAYROLL EXPENSES

PARKS MAINTENANCE

EAST NORWALK CEMETERY ASS'N
EAST NORWALK IMP ASSOC LIBRARY

980-38 - LIBRARY PROPERTY MAINTENANCE
980-35 - EAST NORWALK IMP ASSOC LIBRARY - Other
Total 980-35 - EAST NORWALK IMP ASSOC LIBRARY

980-40 -
980-45 -
980-55 -
980-70 -
980-85 -
980-90 -
980-95 -

CHRISTMAS TREE LIGHTING
FIREHOUSE EXPENSES
CONCERTS IN THE PARK
ANNUAL MEETING EXPENSES
Bank Charges

CONTINGENCY EXPENSES
Other District Services

Total Expense

Net Ordinary Income

Net Income

TTD District Fund

Profit & Loss Budget vs. Actual
July 2025 through June 2026

Current Month

Year to Date

Jun 26 Budget $ Over Budget % of Budget
63.50 29.16 34.34 117.76%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

63.50 29.16 34.34 117.76%
3,000.00 3,000.00 0.00 0.0%
517.50 517.50 0.00 0.0%
517.50 517.50 0.00 0.0%
517.50 517.50 0.00 0.0%
308.68 375.00 66.32 17.69%
5915.54 2,691.67 -3,223.87 -119.77%
4,120.61 2,941.67 -1,178.94 -40.08%
1,818.96 783.33 -1,035.63 -132.21%
0.00 0.00 0.00 0.0%
1,818.96 783.33 -1,035.63 -132.21%
0.00 0.00 0.00 0.0%

0.00 125.00 125.00 100.0%
403.00 0.00 -403.00 -100.0%
0.00 250.00 250.00 100.0%

0.00 0.00 0.00 0.0%

0.00 2,500.00 ~ 2,500.00 100.0%

0.00 0.00 0.00 0.0%
17,119.29 14,219.17 -2,900.12 -20.4%
-17,055.79 -14,190.01 -2,865.78 -20.2%
-17,055.79 -14,190.01 -2,865.78 -20.2%

Jul '25 - Jun 26 Budget $ Over Budget % of Budget
789.35 350.00 439.35 125.53%
56,990.00 56,990.00 0.00 0.0%
390,000.00 390,000.00 0.00 0.0%
447,779.35 447,340.00 439.35 0.1%
12,000.00 12,000.00 0.00 0.0%
2,070.00 2,070.00 0.00 0.0%
2,070.00 2,070.00 0.00 0.0%
2,070.00 2,070.00 0.00 0.0%
1,234.72 1,500.00 265.28 17.69%
28,973.42 32,300.00 3,326.58 10.3%
37,490.22 35,300.00 -2,190.22 -6.2%
14,574.91 9,400.00 -5,174.91 -55.05%
200,000.00 200,000.00 0.00 0.0%
214,574.91 209,400.00 -5,174.91 -2.47%
8,691.87 10,900.00 2,208.13 20.26%
0.00 1,500.00 1,500.00 100.0%
31,862.91 34,600.00 2,737.09 7.91%
1,953.58 3,000.00 1,046.42 34.88%
0.00 0.00 0.00 0.0%

0.00 30,000.00 30,000.00 100.0%
11,000.00 10,000.00 -1,000.00 -10.0%
353,991.63 386,710.00 32,718.37 8.46%
93,787.72 60,630.00 33,157.72 54.69%
93,787.72 60,630.00 33,157.72 54.69%




THIRD TAXING DISTRICT
KEY PERFORMANCE INDICATORS (KPI'S)

June
Industry Average
Formula 2026 2025 (Bandwidth) Comments
1) OPERATING RATIO - This ratio measures the proportion of revenues required fo cover the operation and maintenance costs associated with the operation of the electric utility.
a. Operating Ratio - without Change in Rate Total Operating Expenses / 86.93% 93.09% 95-105% Calculation is based on the CMEEC billable rate that is set
Stabilization Fund Total Operating Revenues by TTD
b. Operating Ratio - with Change in Rate Total Operating Expenses + 97.18% 91.28% 95-105% Reflects the true total operating expenses by including the
Stabilization Fund Change in RSF / Total change (+/-) in the rate stabilization fund.

Operating Revenues

2) POWER SUPPLY EXPENSE RATIO - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without Purchased Power / Total 52.86% 54.42% 65% - 70%
Change in Rate Stabiliztaion Fund Operating Expenses
b. Power Supply Expense Ratio - with Change Purchased Power + Change 64.66% 52.47% 65% - 70%
in Rate Stabiliztaion Fund in RSF / Total Operating
Expenses

Calculation is based on the CMEEC billable rate that is set
by TTD

Reflects the true total operating expenses by including the
change (+/-) in the rate stabilization fund.

3) OUTSTANDING RECEIVABLES - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding $50,534 $46,032
Receivables > 90 days

b. Percentange of total receivables Receivables > 90 days past 14.46% 13.06%
due / total receivables

Indicates if TTD is doing an adequate job of collecting past
due receivables

Indicates the percentage of receivables that is greater than
90 days past due

4) RATE OF RETURN - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 34.2% 9.2% Varies by state
STATUTE 5-8%

Rate of Return authorized by State statute

5) RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $3,238,778 $4,252,157 $2.75MM -$3.0MM

Commission approved the target balance, which is based on
a RSF balance ot cover 6 months of power bills

7) ENERGY LOSS % - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 2.80% 4.30% 2.5% -6%
Sources of Energy

This ratio is calculated on a 12 month rolling average of
electricy purchased compared to energy sold to customers




East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Orange indicates data is from the preliminary CMEEC monthly bill, numbers will change when the "true up" numbers are available from CMEEC

Green indicates the final numbers have been entered for the month.
Colors will change when actual numbers are received.

2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026

Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26 Nov 26
Total Energy
CMEEC Billable rate 0.07500 0.07500 0.07500 0.07500 0.07500 0.07500 0.07500 0.07500 0.07500 0.07500 0.07500 0.08500 0.08500 0.08500 0.08500 0.08500
Grand Total (Actual) Purchased Power Costs 465,153 § 209,245 $ 350,476 $ 354,987 $ 688,044 $ 1062404 $ 758433 $ 425554 % 204,218 $ 385,501 § 435115 | $ 543,729 % 537,030 $ 382,324 % 329,347 § 372,031
(Sum of current and previous 11 months) 5,218,580 5,161,230 5,169,250 5,195,304 5,368,934 5,751,472 5,956,483 5,978,828 5,875,243 5,973,386 5,976,077 5,942,859 6,014,736 6,097,815 6,076,686 6,093,730
kWh's Purchased — _
Total Purchased Power kWh Units 5,688,933 4,616,785 4,050,308 4,414,235 5,790,559 6,027,040 5,440,981 4,793,881 3,996,733 4,161,487 5,253,105 6,483,000 6,075,000 4,709,000 4,058,000 4,364,000
(Sum of current and previous 11 months) 59,759,261 59,922,251 59,960,197 60,176,043 60,496,235 60,526,155 60,800,061 60,957,185 60,914,350 61,042,223 60,997,716 60,617,047 61,103,114 61,195,329 61,203,021 61,152,786
Actual/Forecast Power Costs 0.08323 0.06482 0.08653 0.08042 0.11882 0.17627 0.13939 0.08877 0.0511 0.08543 0.08283 0.08387 0.0884 0.08119 0.081186 0.08525
Power (Actual) Costs (12 mo avg) 0.0922 0.0910 0.0910 0.0912 0.0937 0.1003 0.1035 0.1036 0.1019 0.1033 0.1035 0.1035 0.1039 0.1052 0.1048 0.1052
Base Gen Cost 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0585 0.0689 0.0689 0.0689 0.0689 0.0689 0.0689 0.0689 0.0689 0.0689
Loss Factor 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%
Calculated PCA 0.0337 0.0325 0.0325 0.0327 0.0352 0.0418 0.0450 0.0347 0.0330 0.0344 0.0346 0.0346 0.0350 0.0363 0.0359 0.0363
Actual PCA Implemented 0.0301 _ $ 0.0276 $ 0.0276 $ 0.0276 $ 0.0276 $ 0.0276 0.0241 0.0241 0.0241 § 0.0241 | $ 0.0241 $ 0.0241 - $ 0.0361 0.0361
Base Gen & PCA 0.0886 $ 0.0861 $ 0.0861 $ 0.0861 $ 0.0861 $ 0.0861 $ 0.0861 $ 0.0930 $ 0.0930 $ 0.0930 0.0930 | $ 0.0930 $ 0.0930 $ 0.1050 $ 0.1050 $ 0.1050
Total System Retail Sales (kWh's) 6,169,780 5,077,827 4,133,170 3,753,697 4,394,131 6,255,640 5,479,737 5,079,699 4,454,850 3,928,444 4,958,931 6,119,952 5,734,800 4,445 296 3,830,752 4,119,616
Base PCA Revenue 360,932 297,053 241,790 219,591 257,057 365,955 320,565 349,991 306,939 270,670 341,670 421,665 395,128 306,281 263,939 283,842
Fuel Factor Revenue 185,710 140,148 114,075 103,602 121,278 172,656 151,241 122,421 107,362 94,676 119,510 147,491 138,209 160,475 138,290 148,718
Total Revenues through PCA 546,643 437,201 355,866 323,193 378,335 538,611 471,805 472,412 414,301 365,345 461,181 569,156 533,336 466,756 402,229 432,560
Difference of Collection vs Expense $66,147 $204,103 $209,493 $177,699 ($132,011) ($655,805) ($942,432) ($895,574) ($685,490) ($675,646) ($649,580) ($624,154) ($627,847) ($543,415) ($470,533) ($410,005)
Over collect / (Under Collect) in each month $81,489.91 $137,955.57 $5,390.00 ($31,794.02)  ($309,709.64) ($523,'-/93.84) ($286,62m) $46,858.49  $210,083.53 $9,844.30 $26,065.89 $25,426.33 ($3,693.60) $84,432.37 $72,881.68 $60,528.68
RSF Balance 4,154,968.00 4,254,495.00 4,220,276.00 4,210,425.00 4,137,586.00 3,536,911.00 3,209,388.00 3,152,127.00 3,259,858.00 3,228,022.00 3,238,778.00 | 3,253,603.79 3240,44879 3,265,890.08 3,288,972.80  3,295381.80
Diff between Billed Rate and Actual Cost (0.00823) 0.01018 (0.01153) (0.00542) (0.04382) (0.10127) (0.06439) (0.01377) 0.02390 (0.01043) (0.00783) 0.00113 (0.00340) 0.00381 0.00384 (0.00025)
Margin and Interest (estimate) 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 7,500.00 7,500.00 7,500.00 7,600.00 7,500.00 7,500.00 7,500.00 7,500.00
Affect on RSF - by Month (30,996.92) 61,998.87 (31,700.05) (8,925.15) (238,742.30) (595,358.34) (335,344.77) (61,011.74) 103,021.92 (35,904.31) (33,631.81) 14,825.79 (13,155.00) 25,441.29 23,082.72 6,409.00




East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

2026 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2028 2028 2028

Dec 26 Jan 27 Feb 27 Mar 27 Apr 27 May 27 Jun 27 Jul 27 Aug 27 Sep 27 Oct 27 Nov 27 Dec 27 Jan 28 Feb 28 Mar 28
Total Energy
CMEEC Billable rate 0.08500 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450
Grand Total (Actual) Purchased Power Costs $ 646,295 $ 803,766 $ 704,336 $ 447,874 % 336,320 $ 335,135 % 433,243 | $ 614,726 3 606,503 $ 416,259 $ 371,727 % 395,676 $ 614,729 $ 825,081 $ 749,772 $ 443,265
(Sum of current and previous 11 months) 6,051,980 5,793,342 5,739,245 5,761,565 5,893,667 5,873,301 5,871,429 5,042,427 6,011,900 6,045,835 6,088,214 6,111,859 6,080,293 6,101,608 6,147,045 6,142,435
kWh's Purchased
Total Purchased Power kWh Units 5,325,000 5,711,000 4,911,000 4,855,000 4,054,000 4,139,000 4,944,000 6,464,000 6,062,000 4,695,000 4,037,000 4,350,000 5,309,000 5,691,000 5,065,000 4,816,000
(Sum of current and previous 11 months) 60,687,227 60,371,187 59,841,206 59,902,325 59,959,592 59,937,105 59,628,000 59,609,000 59,596,000 59,582,000 59,561,000 59,547,000 59,531,000 59,511,000 59,665,000 59,626,000
Acltual/Forecast Power Costs 0.12137 0.14074 0.14342 0.09225 0.08296 0.08097 0.08763 0.0951 0.10005 0.08866 0.09208 0.09096 0.11579 0.14498 0.14803 0.09204
Power (Actual) Costs (12 mo avg) 0.1053 0.1013 0.1013 0.1016 0.1038 0.1035 0.1040 0.1053 0.1065 0.1072 0.1079 0.1084 0.1079 0.1083 0.1088 0.1088
Base Gen Cost 0.0689 0.0689 0.0689 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0808 0.0924
Loss Factor 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%
Calculated PCA 0.0364 0.0324 0.0324 0.0208 0.0230 0.0227 0.0232 0.0245 0.0257 0.0264 0.0271 0.0276 0.0271 0.0275 0.0280 0.0164
Actual PCA Implemented $ 0.0361 $ 0.0361 $ 0.0361 $ 0.0183 $ 0.0183 $ 0.0183 $ 0.0183 | $ 0.0183 $ 0.0183 $ 0.0183 0.0183 $ 0.0183 0.0183 $ 0.0183 $ 0.0183 $ 0.0108
Base Gen & PCA $ 0.1050 $ 0.1050 $ 0.1050 $ 0.0991 $ 0.0991 $ 0.0991 $ 0.0991 | $ 0.0991 $ 0.0991 $ 0.0991 $ 0.0991 $ 0.0991 $ 0.0991 §$ 0.0991 $ 0.0991 $ 0.1032
Total System Retail Sales (kWh's) 5,026,800 5,391,184 4,635,984 4,583,120 3,826,976 3,907,216 4,667,136 6,102,016 5,722,528 4,432,080 3,810,928 4,106,400 5,011,696 5,372,304 4,781,360 4,546,304
Base PCA Revenue 346,347 371,453 319,419 370,316 309,220 315,703 377,105 493,043 462,380 358,112 307,923 331,797 404,945 434,082 386,334 420,078
Fuel Factor Revenue 181,467 194,622 167,359 83,871 70,034 71,502 85,409 111,667 104,722 81,107 69,740 75,147 91,714 98,313 87,499 49,100
Total Revenues through PCA 527,814 566,074 486,778 454,187 379,253 387,205 462,513 604,710 567,103 439,219 377,663 406,944 496,659 532,395 473,833 469,179
Difference of Collection vs Expense ($528,486) ($766,178) ($983,735) ($977,422) ($934,488) ($882,418) ($853,147) ($863,164) ($902,565) ($879,604) ($873,668) ($862,400) ($980,470)  ($1,273,156) ($1,549,09§) ($1,523,181)
Over collect / (Under Collect) in each month ($118,481.25) ($237,6_91 .82) ($217,557.30) $6,313.44 $42,933.48 $52,070.28 $29,270.46 (310,016.61)  ($39,400.58) $22,960.43 $5,936.00 $11,268.24  (3$118,070.04) ($292,685.85) ($275,938.17) $25,913.93
RSF Balance 3,109,211.55  2,909,744.91  2,726,108.79  2,793,082.54 2,887,905.70 2,992,796.37 3,083,701.65 | 3,151,963.25 3,186,439.15 3,268,307.95 3,325947.49 339234649 3,339,907.88 3,117,036.20 2,904,056.75 2,971,564.11
Diff between Billed Rate and Actual Cost (0.03637) (0.03624) (0.03892) 0.01225 0.02154 0.02353 0.01687 0.00940 0.00445 0.01584 0.01242 0.01354 (0.01129) (0,04048) (0.04353) 0.01246
Margin and Interest (estimate) 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
Affect on RSF - by Month (186,170.25)  (199,466.64)  (183,636.12) 66,973.75 94,823.16 104,890.67 90,905.28 68,261.60 34,475.90 81,868.80 57,639.54 66,399.00 (52,438.61)  (222,871.68)  (212,979.45) 67,507.36



East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

2028 2028 2028 2028 2028 2028 2028 2028 2028 2029 2029 2029 2029 2029 2029

Apr 28 May 28 Jun 28 Jul 28 Aug 28 Sep 28 Oct 28 Nov 28 Dec 28 Jan 29 Feb 29 Mar 29 Apr 29 May 29 Jun 29
Total Energy
"CMEEC Billable rate 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450 0.10450
Grand Total (Actual) Purchased Power Costs $ 337,818 $ 339,639 $ 446,327 | $ 619,195 $ 616,737 $ 418,680 371,704 $ 393,464 3 614,283 $ 793,135 708,864 430,963 $ 333,258 $ 330,971 $ 422,481
(Sum of current and previous 11 months) 6,143,934 6,148,438 6,161,522 6,165,991 6,176,225 6,178,646 6,178,623 6,176,411 6,175,965 6,144,018 6,103,110 6,090,809 6,086,249 6,077,581 6,053,734
kWh's Purchased
Total Purchased Power kWh Units 4,014,000 4,147,000 4,973,000 6,456,000 6,024,000 4,635,000 4,028,000 4,352,000 5,296,000 5,688,000 4,884,000 4,819,000 4,020,000 4,114,000 4,908,000
(Sum of current and previous 11 months) 59,586,000 59,594,000 59,623,000 59,615,000 59,677,000 59,517,000 59,508,000 59,510,000 59,497,000 59,494,000 59,313,000 59,316,000 59,322,000 59,289,000 59,224,000
Actual/Forecast Power Costs 0.08416 0.0819 0.08975 0.09591 0.10238 0.09033 0.09228 0.09041 0.11599 0.13944 0.14514 0.08943 0.0829 0.08045 0.08608
Power (Actual) Costs (12 mo avg) 0,1089 0.1089 0.1091 0.1092 0.1095 0.1096 0.1096 0.1096 0.1096 0.1091 0.1087 0.1084 0.1083 0.1082 0.1079
Base Gen Cost 0.0924 0.0924 0.0924 0.0924 0.0924 0.0924 0.0924 0.0924 0.0924 0.0924 0.0924 0.1038 0.1038 0.1038 0.1038
Loss Factor 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%
Calculated PCA 0.0165 0.0165 0.0167 0.0168 0.0171 0.0172 0.0172 0.0172 0.0172 0.0167 0.0163 0.0046 0.0045 0.0044 0.0041
Actual PCA Implemented $ 0.0108 $ 0.0108 $ 0.0108 | $ 0.0108 0.0108 $ 0.0108 0.0108 $ 0.0108 $ 0.0108 $ 0.0108 0.0108 0.0025 $ 0.0025 $ 0.0025 $ 0.0025
Base Gen & PCA $ 0.1032 §$ 0.1032 $ 0.1032 | $ 0.1032 $ 0.1032 $ 0.1032 0.1032 $ 0.1032 $ 0.1032 $ 0.1032 0.1032 0.1063 $ 0.1063 $ 0.1063 $ 0.1063
Total System Retail Sales (kWh's) 3,789,216 3,914,768 4,694,512 6,094,464 5,686,656 4,375,440 3,802,432 4,108,288 4,999,424 5,369,472 4,610,496 4,549,136 3,794,880 3,883,616 4,633,152
Base PCA Revenue 350,124 361,725 433,773 563,128 525,447 404,291 351,345 379,606 461,947 496,139 426,010 472,200 393,909 403,119 480,921
Fuel Factor Revenue 40,924 42,279 50,701 65,820 61,416 47,255 41,066 44,370 53,994 57,990 49,793 11,373 9,487 9,709 11,583
Total Revenues through PCA 391,047 404,004 484,474 628,949 586,863 451,545 392,411 423,975 515,941 554,130 475,803 483,573 403,396 412,828 492,504
Difference of Collection vs Expense ($1,469,952)  ($1,405,587)  ($1,367,441)| ($1,357,687)  ($1,387,561)  ($1,354,695)  ($1,333,988)  ($1,303,477)  ($1,401,820)  ($1,640,825) (%1 ,873,885) ($1,821,275)  ($1,751,138)  ($1,669,280)  ($1,599,257)
Over collect / (Under Collect) in each month $53,228.85 $64,364.76 $38,146.89 $9,753.72 ($29,874.22) $32,865.86 $20,707.14 $30,511.00 ($98,342.48) ($239,005.21) ($233,060.57) $52,609.99 $70,137.74 $81,857.08 $70,023.42
RSF Balance 3,060,708.87  3,161,931.07  3,242,782.82 | 3,305,739.86  3,326,010.74 3,399,188.69 345591085 3,524,730.53 3,471,379.49 3280,140.77 3,089,155.01 3,169,277.34 3263,609.34 3,370,051.04  3,467,956.40
Diff between Billed Rate and Actual Cost 0.02034 0.02260 0.01475 0.00859 0.00212 0.01417 0.01222 0.01409 (0.01149) (0.03494) (0.04064) 0.01507 0.02160 0.02405 0.01842
Margin and Interest (estimate) 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
Affect on RSF - by Month 89,144.76 101,222.20 80,851.75 62,957.04 20,270.88 73,177.95 56,722.16 68,819.68 (53,351.04) (191,238.72) (190,985.76) 80,122.33 94,332.00 106,441.70 97,9056.36
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Total # of Customers
Total Open AR

4320

TTD Electric Department

Anaylsis of Aged Receivables as of June 2026

405,429 - not including accounts with credit balances

Active - Exempt accounts

Accounts with

Medical Financial No Exemption
14 22 925
11 14 111
10 9 15
10 8 3
8 3 3
7 2 1
5 1 0

Active - Exempt accounts

Accounts with

Count - Active Accounts Account Type
Ageing Groups # % of Total Res  Small Com Large Com  Flat WWTP DC N/A
Current 1,049 24.28% M 786 137 32 5 1 0 88
30 days 149 3.45% 4 122 14 0 0 0 0 13
60 days 41 0.95% @ 32 2 0 0 0 0 7
90 days 27 0.63% M 21 0 0 0 0 0 6
120 days 19 0.44% @ 14 0 0 0 0 0
150 days 15 0.35% 4 10 0 0 0 0 0
180+ days 33 0.76% 6 0 0 0 0 0 27
Dollars Due per Ageing Buckets

Ageing Groups Total Res  Small Com Large Com  Flat WWTP DC N/A
Current 320,247  78.99% ¥ 93,095 40,502 78,040 1,555 96,817 0 10,238
30 days 13,929 344% Y 11,871 1,053 0 0 0 0 1,004
60 days 6,761 1.67% 5,737 299 0 0 0 0 726
90 days 5,959 147% 4 5123 0 0 0 0 0 836
120 days 3,782 0.93% Y 2,801 0 0 0 0 0 981
150 days 2,452 0.60% M 2,022 0 0 0 0 0 429
180+ days 52,299  12.90% i 7,888 0 0 0 0 0 44,411

405,429 128,537 41,854 78,040 1,555 96,817 0 58,626
N/A indicates a finalled or closed account.

Comparison to
AR 90 Days or less <5 34689632  85.6% W Previous Month
P Better
AR Greater than 90 Days ‘.‘ 58,533 14.4% ‘.‘ ‘.-Worse

¢>Same

Medical Financial No Exemption
1,557 2,984 305,468
1,753 2,191 8,981
1,737 2,628 1,670
1,898 2,360 865
1,795 398 608
1,527 233 263
7,787 101 0

18,053 10,895 317,855



Third Taxing District

2 Second Street
East Norwalk, CT 06855

Tel: (203) 866-9271
Fax: (203) 866-9856

Memorandum
To: TTD Commissioners
From: Kevin Barber — General Manager
Date: July 22, 2026
Subject: Accounts Receivable Write-Offs - July'2026

Over the past month, Ron Scofield and I have taken on the task of reviewing and identifying
accounts that we are requesting to be written off. The last time accounts were written off was June
2024. Since that time, we have been actively working on the internal processes to collect open
balances from finalled accounts. Overall, we have been successful in collecting as much as
possible from the finalled accounts.

During a review of the final billed accounts with open balances, it became apparent that the
accounts fell into the following categories:

¢ Accounts that were final billed longer than six (6) years ago.

e Accounts with a balance due of less than $50.

e Accounts that have identified by management for write off.

Due to the statute of limitations, TTD is unable to collect balances greater than six years old, I am
recommending all accounts that were closed (final billed) prior to June 30, 2020, be written off.
The only exception are accounts that we have actively been pursuing. An example of pursuing is
having an active lien placed on the land records of the property owner.

Following a discussion with Mr. Scofield, we identified eight accounts that were not written off in
2024. These accounts were not included in the previous list due to a conversion issue with the
accounts when TTD transitioned to our current customer billing system.

Mr. Scofield and I also determined the cost effectiveness of trying to collect smaller amounts due
isn’t justified with the tools TTD has at its disposal, mainly the placing of liens on the land records
of the property owners. While the placing of a lien can be effective, the cost to place the lien, is
sometimes more than the amount owed. Over the past few years, TTD has made revisions to our
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internal procedures relating to final billed accounts. These revisions have greatly reduced the
number of accounts with open balances. With this in mind, we have determined that balances due
of fifty dollars ($50.00) or less, should be written off.

In order to move forward with the process of writing off old customer balances, I provide you with
the following information:

e Listing of Final Billed accounts from June 30, 2024, contained 58 accounts with a total
balance due of $47,245.81

e 12 accounts with active liens totaling $38,361.23

e 17 accounts, totaling $1,383.44, were paid in full.in July 2026

e 27 accounts, totaling $44,888.85 remain in the active collections process

e 14 accounts, totaling $2,456.06 identified for write off

I request the Commission approve the write-off of 14 accounts totaling $2,465.06. Below is a
motion for consideration. Attached is a list of accounts to be written off for your review.

Mr. Scofield and I will be available to answer questions on the list of accounts provided and the
policy that is being developed.

I, , move to approve the write-off of the 14
final billed accounts, totahng $2,465.06, as presented to the
Commission




Third Taxing District Electric Department

Write-Off List

July 2026
Final Bill Open Bill Open Unapplied Open
Location!D  Customer# Cycle Misc Category CustomerName
Date Amts Payments Balance
Charges
503084 104808 3/19/2001 0.00 2.00 0.00 2.00 2 JOSEPH TAMMARO
501805 118761 09 4/29/2002 0.20 0.00 0.00 0.20 1 NORWALK HOUSING AUTHORITY
503586 115803 1/25/2006 0.00 332.41 0.00 332.41 1 JOCELYNE DEVRIL
503587 115812 1/25/2006 0.00 545.33 0.00 545.33 1 JOCELYNE DEVRIL
503392 118653 9/28/2007 0.00 129.78 0.00 129.78 1
501540 110999 2/25/2008 0.00 248.71 0.00 248.71 1 JAMES VEGA
501685 114236 05 1/24/2011 0.27 0.00 0.00 0.27 2 DANIEL & MARY CHARNAS
501163 101192 04 2/22/2011 502.83 0.00 0.00 502.83 1 SEGUNDO BRITO
500256 123079 01 5/29/2019 223.16 0.00 0.00 223.16 1 ORNELLA DOSWELL
501660 123159 01 2/4/2020 271.48 0.00 0.00 271.48 1 LISQUEL DAVILA
500242 124031 01 3/23/2021 92.22 0.00 0.00 92.22 3 NATALIE BALL
501188 123923 06 6/1/2021 83.09 0.00 0.00 83.09 3 NATHANIEL BRISSON
503102 122990 01 1/14/2022 21.87 0.00 0.00 21.87 2 JASON DOLGER
501326 124955 07 10/9/2025 11.71 0.00 0.00 11.71 2 ANDREA MAYORGA-BRAN
2,465.06

Write off categories
1: Accountfinal billed greater than six (6) years ago

2: Open blances less than $50.00

3: Accounts identified by management with unique situations




