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THIRD TAXING DISTRICT 

of the City of Norwalk 

Special Commission Meeting 

June 8, 2026 

 
 

ATTENDANCE: Johnnie Mae Weldon, Chair; Commissioners, Michele Sweeney; Pamela 

Parkington  

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson 
  

 

CALL TO ORDER 

 

 

Chairperson Weldon called the meeting to order at 6:31 p.m.  A quorum was present.  

 
 
 

1. PUBLIC COMMENT 

 

 

There was no public comment. 

 

Chairperson Weldon moved to Agenda Item 2. 

 

 

 

2. MINUTES OF MEETING – APRIL 27, 2026, REGULAR MEETING - *A/R 

 

 

The Commission reviewed the minutes.  No changes were made.  

 

 

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF THE 

APRIL 27, 2026, REGULAR MEETING. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Chairperson Weldon moved to Agenda Item 3 
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3. DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

 

Mr. Barber reviewed the regular monthly financial statements through April 2026.   

 

Total income for this period is $11, 755,025 about 10% higher than last year.  Total expenses of 

$10,146,630 leaving a net ordinary income of a positive $1,608,394 which is approximately 

$658,000 higher than last year.  There was other income of $2.5M, other expenses of $429,207 

which leaves a net income, before RSF, of $3,768,297 which is a healthy $2.9M higher than it was 

last year. 

 

We have withdrawn $1,316,727 from the Rate Stabilization Fund (RSF), which is about $1.3M 

more than we took out last year.  At the end of the 10-month period our net income is positive 

$2,451,570, about $1.5M higher than the same time last year.  We are doing fine.  A lot of the 

increase is due to the cost of power and some of the rates did increase  We received $1M from the 

generators so that helps in the Miscellaneous category. 

 

The cash balances between all accounts we have $10,702,748.   

 

Funds held at CMEEC include: 
 

- Rate Stabilization Fund (RSF)  $3,259,858 

- Municipal Competitive Trust   $2,378,429 

- Conservation & Load Management  $   701,382 

- Regional Greenhouse Gas Initiative  $   436,226 

- Renewable Resource Investment Fund $     40,261 

 

Mr. Barber noted that there is no balance in the Economic Development Fund as CMEEC closed 

those accounts several months ago. These accounts were rolled into the RSF.  The Economic 

Development Fund designation will be removed from the spreadsheet for the next meeting.   

 

As of the end of the April, we have a current outstanding balance with CMEEC of $2,336,577.  

We have capitalized about $350,000 for the year. 

 

Mr. Barber reviewed the Electric Budget vs. Actual.  Overall TTD is doing fine.  The current 

month we had a few red line items in the revenue side, nothing to be concerned about.  TTD is still 

ahead of budget overall for the year by about $5,020,000. 

 

In the expense section for the current month we are over budget on a few items.  Once again, YTD 

is doing okay.  Overall, under budget by $418,000.  TTD is doing fine overall as far as the Electric 

goes. 

 

Mr. Barber asked if there were any questions. No questions. 
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Mr. Barber discussed the District Budge vs. Actual.  Right now the only item that sticks out is the 

Cemetery Association where we are over budget for the month and year due to the repair of the 

Cemetery wall because TTD is still waiting to be reimbursed by insurance.  Payment is in process 

and we expect payment within the next week or so.   Commissioner Parkington noted that payment 

to TTD should be cleared by the end of June.  Mr. Barber said yes.   

 

Mr. Barber asked if there were any questions.  No questions. 

 

Mr. Barber said the KPI’s are all fine. 

 

Mr. Barber reviewed the RSF graph.  The current RSF balance is $3,259,858. The forecasted 

balance for the end of the year will be $3,123,672.  Based on the current forecast and our current 

billable rate with CMEEC, by the end of next year the balance will be $1,860,955, about $1M 

under what the target balance is.   

 

Mr. Barber reviewed the PCA graph. There are two lines on the graph, a solid orange line which 

is the actual PCA rate TTD has implemented, .0241/KWh.  The green dashed line shows what the 

PCA rate should be, .0361/KWh.  TTD is doing fine, but some adjustments will need to be made. 

 

Mr. Barber moved on to review Aged Receivables as of April 30, which is the last month with the 

moratorium in place.  Next month we should see some of these amounts decrease, but maybe not 

as quickly as expected due to high balances needing to be paid down over time.  Accounts greater 

than 90 days may take a few months to pay down.  The balance greater than 90 days is $54,829, 

12% of total receivables.  Higher than we would like it to be.  About $10,000 of this balance are 

customers that have exemptions through the moratorium.  Mr. Scofield continues to work with 

these customers to bring their accounts current. 

 

Mr. Barber asked if there were any questions.  No questions. 

 

Mr. Barber turned the meeting back to Chairman Weldon. 

 

Chairman Weldon moved to Agenda Item 4. 

 

 

4. 2026-2027 ANNUAL OPERATING AND CAPITAL BUDGETS 

 

 

Mr. Barber directed the Commission to open their Budged binders.  Mr. Barber gave a brief 

overview of the three motions that will be presented to the Commissioners for approval, approval 

of Operating and Capital Budgets, approval of the CMEEC Billable Rate and approval of PCA 

rate change. 

 

Mr. Barber presented the Operating and Capital Budgets to the Commission and explained how 

the budget was determined.  Year-over-year the numbers did change.  Mr. Barber reviewed the 
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Operating Budget Summary for Electric.  For the upcoming year the budget is $14,268,231.  That 

is an increase of almost $1M from the current budget.  The cause of the increase is because the 

PCA, went up $250,000, but there was also an increase in our rates which the Commission 

approved in November 2024, the five-year rate plan.  Year 2 has been implemented.  This budget 

also takes into consideration 8 months of the current rate Year 2 and then 4 months of the 3 Year 

of that rate increase.  That is all incorporated into the revenues that have been generated.  This 

year’s usage was used to calculate the new rates.   

 

Mr. Barber asked if there were any questions.  Commissioner Parkington asked if the rates for the 

data center were increased.  Mr. Barber said yes.  

 

Mr. Barber explained that the Operating expense’s structure is the same as it has been for the last 

7 years.  TTD is budgeting Operating expenses for the year of $13,987,619 which is $1.5M over 

the current budget or 12%.  The vast majority of that is an increase in Purchase Power, because we 

are asking for an increase in CMEEC’s Billable Rate.  Currently we are being charged $75/MWh 

which is causing the RSF to decrease.  CMEEC is billing us less than the actual cost of power is.  

Mr. Barber said he is requesting, starting in July, an increase that from $75/MWh to $85/MWh.  

Then in January we also make a second adjustment in the CMEEC billable rate to $104.50/MWh.  

Doing this will help TTD balance out the RSF provided the forecast is fairly close.  This is the 

driving factor as to why the Purchase Power cost increased by $1.5M for the year. Also included 

is two additional FTE, Full time Employees.  One is a third Lineman, previously approved by the 

Commission, the second is the replacement for the Engineer/Substation personnel, in advance of 

the current substation person retiring.  There will be an overlap for training.  We budgeted for this 

last year as well, and we are getting closer to the point when we will need to make this hire.  Labor 

costs have increased from last year by about $230,000.  Total Operating revenue in this budget is 

a positive $280,612.  It is about $600,000 less than the current year.  Still positive and we have a 

healthy cash balance. 

 

Mr. Barber continued to review the Budget (Other Income and Other Expenses).  He pointed out 

that TTD is still receiving income from the sale of the Norden Generators.  This amount is very 

conservative compared to what TTD is actually getting.  Chairman Weldon asked if the amount 

for Person To Person is still the same.  Mr. Barber said yes and that Mr. Scofield works with Person 

To Person to determine how the funds are being spent and whether or not the budget amount needs 

to be increased or decreased. 

 

Mr. Barber said the next three pages of the Budget reflect the detail of the Budget Summary that 

he just reviewed.  There is also the breakdown of all the Substation expenses.     

 

Mr. Barber directed the Commission to go back to Page OB-1, the opening cash balance on July 

1, will be $16,403,000.  Net income of positive $260,000,000 and the RSF forecasted withdrawal 

of $148,000, compared to this year’s $1.3M withdrawal.   

 

Mr. Barber asked if there were any questions.  No questions. 
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Mr. Barber is requesting $942,500 for Capital appropriations for projects and carrying over 

projects totaling $3,403,587. We are forecasting an ending cash balance of $13,159,293.  

 

Mr. Barber directed the Commission to turn to Page OB-5, the Purchase Power analysis.  Mr. 

Barber reviewed the details of the Purchase Power analysis and pointed out the changes he is 

requesting, changing the CMEEC Billable rate from $75/MWh to $85/MWh, the next change 

being to $104.50/MWh in January 2027.  Commissioner Sweeney asked if we are changing the 

rate every six months, would it make sense to change the rate at one time instead of in increments.  

Mr. Barber said doing it incrementally keeps rates steady.  

 

Mr. Barber discussed PCA.  The current rate is 0.241/KWh.  Mr. Barbers recommends increasing 

this rate to 0.361/KWh beginning in September and then in March it will get lowered again to what 

the original 5-year rate plan showed, 0.241/KWh.  By doing this it brings the PCA where it should 

be.   This plan is based on the cost of power and looks at the 12-month running average of the cost 

of power to us and takes into consideration what the generation rate is to determine what the 

calculated PCA is.   

 

Mr. Barber asked if there were any questions.  Commissioner Parkington asked if when March 

arrives we find that we shouldn’t go back to the other rate?  Mr. Barber said the rate would then 

remain the same.   

 

Mr. Barber moved on to review the Labor cost breakdown.  TTD currently has 11 employees.  The 

new budget allows for 13 employees, and it shows the breakdown of cost of labor on call and total 

labor cost and comparison to last year.  

 

Mr. Barber moved on to review the current year capital appropriations, a listing of requests that 

TTD is making for capital purchases for the year.  Very similar to last year.  There are not a lot of 

big things as there are big projects pending.  Mr. Barber asked if there were any questions in 

particular the Commissioners might have regarding this section.   Mr. Barber said a lot of items 

are standard every year i.e. transformers, poles, furniture, etc. Mr. Barber said the budget this year 

is $942,000, which is very similar to last year.  Commissioner Parkington noted that there are no 

new vehicle purchases planned for this year.  Mr. Barber said that all of TTD’s fleet vehicles are 

in good shape and relatively new.  Page CB-2 is a list of capital projects carried over from year-

to-year.  There is $3.4M in this because we have two projects totaling $2,750,000 which are the 

two big transformers T4 which we should be receiving in the next 6 months.  The T2 transformer 

will get replaced after the T4.  We have $250,,0000 in state projects.  TTD will need to fund some 

of it as these are improvements to our system and the Walk Bridge.   Mr. Barber reviewed the 

listing of TTD’s vehicles.  He pointed out that TTD is not scheduled to replace any vehicles until 

two years from now.  The line trucks last a long time, and we do not put a lot of miles on the 

vehicles either.  Commissioner Sweeney asked if there really has been a vehicle at TTD since 

1954.  Mr. Barber said yes, it is the Eagle Pole Trailer that doesn’t get used very much.  Mr. Barber 

pointed out to the Commission the project sheets for each new project, describing each and also 

the carryover projects to highlight information about each. 
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Mr. Barber moved on to Page FOB-6, which illustrates how TTD will be doing cash-wise over the 

next four or five years.  At the end of the fourth- or fifth-year TTD will still have $13,000,000.  

Mr. Barber said his aim is to maintain the cash balance and if at some point the Commission 

decides that is too much cash to have on hand, then the budget can be adjusted so it uses up some 

of the excess cash.  Commissioner Parking said it’s good to have the cash on hand should a 

transformer need to be replaced.  A discussion ensued regarding transformer replacements and 

potential damage to equipment from storms. 

 

Mr. Barber reviewed the 5-year Capital spending with the Commission. 

 

Mr. Barber asked if there were any questions.  No questions.   

 

Mr. Barber directed the Commission to the three Motions that need to be approved. 

 

 

 

MOTION TO APPROVE THE  

OPERATING AND CAPITAL BUDGETS FOR FISCAL YEAR 2026-2027 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE OPERATING AND 

CAPITAL BUDGETS AS PRESENTED TO THE COMMISSION FOR THE FISCAL 

YEAR JULY 1, 2026, TO JUNE 30, 2027 

** COMMISSIONER SWEENEY SECONDED. 

THE MOTION PASSED UNANIMOUSLY. 

 

 

MOTION TO APPROVE CMEEC BILLABLE RATE CHANGE 

 

** COMMISSIONER SWEENEY MOVED TO APPROVE AN INCREASE IN THE 

CMEEC BILLABLE RATE FROM $75.00/MWh TO $85.00/MWh PER THE 
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RECOMMENDATION OF THE GENERAL MANAGER, KEVIN BARBER 

EFFECTIVE JULY 1, 2026. 

** COMMISSIONMER PARKINGTON SECONDED. 

THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Barber reviewed the proposed PCA rate adjustment with the Commission and showed how 

the PCA rate change would impact electric rates.  Mr. Barber is recommending changing the PCA 

from .0241/KWh to .0361/KWh.  A residential customer using 700 KWh would have an increase 

of about $8.40 or about 5.8%.  A commercial no-demand customer would have an increase of 3% 

to 7%. Mr. Johnson asked how much power an average customer uses.  Mr. Barber said he doesn’t 

have that information, but the industry standard is 700 KWh per month and that’s what TTD uses.  

Commissioner Parkington said that TTD needs to be a lot more clear in notifying the rate payers 

about that rate increase than it was last time.  Mr. Barber said we have typically announced a PCA 

rate change in the newsletter.  Chairman Weldon asked how we can make this information less 

confusing to the rate payers.  Mr. Barber said it will go in the August newsletter as a PCA rate 

adjustment.  Commissioner Parkington said the last rate change confused customers. Mr. Barber 

said the wording was confusing.  Chairman Weldon asked if the announcement is made one time 

only.  Mr. Barber said yes, the announcement goes in the newsletter, and on the TTD website.  Mr. 

Barber said that part of the confusion from the last announcement happened because there was a 

rate change and a rate reclassification at the same time.   

 

 

 

MOTION TO APPROVE POWER COST ADJUSTMENT (PCA) RATE CHANGE 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE AN INCREASE TO THE 

POWER COST ADJUSTMENT RATE (PCA) FROM .0241/KWh TO .0361/KWh, PER 

THE RECOMMENDATION OF THE GENERAL MANAGER, KEVIN BARBER 

EFFECTIVE SEPTEMBER 1, 2026. 

** COMMISSIONMER SWEENEY SECONDED. 
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THE MOTION PASSED UNANIMOUSLY. 

 

 

Chairman Weldon moved to Agenda Item 6. 

 

 

 

1. GENERAL MANAGER’S REPORT 

 

The General Manager had nothing to report. 

 

Chairman Weldon moved to Agenda Item 7. 

 

 

 

2. ADJOURNMENT 

 

 

** COMMISSIONER PARKINGTON MOVED TO ADJOURN. 

 

** CHAIRPERSON SWEENEY SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

 

The meeting adjourned at 7:24 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Tang District 


