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THIRD TAXING DISTRICT 

of the City of Norwalk 

Commission Meeting 

July 27, 2026 

 
 

ATTENDANCE: Johnnie Mae Weldon, Chair; Commissioners, Michele Sweeney; Pamela 

Parkington, Read Auerbach, Treasurer  

 

STAFF: Kevin Barber, General Manager; 

 Ron Scofield, Assistant General Manager/District Clerk 

 

OTHERS: CMEEC Ratepayer Representative, Peter Johnson 
  

 

CALL TO ORDER 

 

 

Chairperson Weldon called the meeting to order at 6:31 p.m.  A quorum was present.  

 
 
 

1. PUBLIC COMMENT 

 

 

There was no public comment. 

 

Chairperson Weldon moved to Agenda Item 2. 

 

 

2. MINUTES OF MEETING – JUNE 8, 2026, SPECIAL MEETING - *A/R 

 

 

The Commission reviewed the minutes.  No changes were made.  

 

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF THE 

JUNE 8, 2026, SPECIAL MEETING. 

** COMMISSIONER PARKINGTON SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 
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Chairperson Weldon moved to Agenda Item 3. 

 

 

3. DISCUSSION/ANALYSIS OF FINANCIAL  

STATEMENTS/KEY PERFORMANCE INDICATORS 

 

 

Mr. Barber reviewed the financial highlights for the entire fiscal year, July 2025 through June 

2026. 

 

Mr. Barber discussed the financials and stated that these are numbers in the accounting system as 

of now, the numbers will change as the Audit proceeds.  With auditing adjustments and income 

and unaccounted revenue for the month of June, there will be changes once the audit is complete. 

Total income for this period is $13,666,464, which is about 10% higher than last year.  Due to the 

rate adjustment and other factors TTD had more income than last year.  Total expenses of 

$11,879,866 which is about 2.1% higher than last year, which is usually about where we are year 

over year.  There is net ordinary income of a $1,786,596 which is about 107% or $924,000 higher 

than last year.  We had other income of $2,918,390, other expenses of $429,207 which leaves a 

net income, before RSF, of $4,275,780 which was up over $3.3M from the prior year. The other 

income is related to selling the generators for $1M and invoicing the State of CT for the work TTD 

did on the East Avenue and Walk Bridge projects, which are about $1.5 M.   

 

We have withdrawn $1,401,248 from the Rate Stabilization Fund (RSF), which is quite a bit more 

than the year before.  There is a total net income of $2,874,532, about $1.7M higher than it was 

last year.   

 

The cash balances between all accounts we have $11,388,825.  We are very healthy cash wise.   

 

Funds held at CMEEC include: 
 

- Rate Stabilization Fund (RSF)  $3,238,778 

- Municipal Competitive Trust   $2,394,454 

- Conservation & Load Management  $   720,352 

- Regional Greenhouse Gas Initiative  $   461,219 

- Renewable Resource Investment Fund $     42,910 

 

We currently have an outstanding principal balance of $2,193,986 with CMEEC.   We have 

added approximately $500,000 in capital assets throughout the year. 

 

Mr. Barber moved on to review the Electric Budget.  Mr. Barber said he would not go into detail 

because the summary on the financial highlights said it all.  In the current month of June, we may 

be under budget by about 10% for the year on revenue.  For the year we are better than budget.  

We brought in 2.8% more money.  TTD is doing well.  He said overall TTD is under budget for 
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the year.  There are a few line items in expenses that are over budget for the year, but overall, we 

are under budget by a lot. 

 

Mr. Barber asked the Commission if they have any questions on the Electric Budget.  There were 

no questions. 

 

Mr. Barber moved on to discuss the District Budget.  Mr. Barber said the District Budget is also 

fine.  For the current month, there are a few line items where the budget was exceeded.  For the 

year, we are fine.  The Cemetery and the Library maintenance exceeded budget.  The Library went 

over budget because of the new heating system that needed to be installed.  The Cemetery was 

over budget because of tree and grounds maintenance.  Commissioner Parkington asked if a 

Cemetery fence went down and asked about the wall repair.  Mr. Barber said the fence issue was 

last year, and the wall repair was paid for by insurance.  Commissioner Parkington brought up the 

subject of Ludlow Park.  Mr. Barber said he will address that issue in the General Manager’s 

Report.  Mr. Barber said District Budget is under budget by about $33,000 for the year, which is 

greater than the contingency of $30,000. 

 

Mr. Barber said the KPIs are fine. 

 

Mr. Barber moved to the RSF chart to discuss the RSF 5-year forecast.  Mr. Barber pointed out 

that in this year’s budget we increased the CMEEC billable rate beginning on July 1, 2026, which 

is reflected on the dashed red line on the chart.  In the budget Mr. Barber included another increase 

in January to raise the billable rate from $80.00/kWh to $104.00/kWh which is reflected in the 

RSF 5-year forecast.  Mr. Barber said this increase will be reviewed again with the Commission 

in December and he will seek their approval to implement the increase in January 2027.  Mr. 

Barber discussed the effect of the increase on the billable rate and how it keeps the RSF at or above 

the target range of $2.75-$3.0M.  If there was no change the RSF would dip into a negative balance 

in a few years.  Based on what was done in the budget the RSF is on target to be fine.  Mr. Barber 

discussed what TTD pays for power as depicted on the chart.  Mr. Barber discussed the cash 

balance briefly and said it is in good shape and said we would discuss that more in the December 

meeting. 

 

Mr. Barber moved on to discuss the monthly analysis of receivables.  The greater than 90-days 

balance is $58,000.  We prefer this number to be in the $40,000 range.  Of the $58,000 we have 

liens on properties in the amount of $40,000 approximately.  Commissioner Sweeney asked if 

customers in the 90-day category are making any effort to pay.  Mr. Barber handed this question 

over to Mr. Scofield.  Mr. Scofield said that some people are trying to pay and some are not. 

Chairman Weldon asked for a percentage.  Mr. Scofield said he prefers to say that the bigger liens 

will not pay.  We have one for around $17,000 from a tenant (who had a medical exemption) who 

has moved on and the lien is on the property owner.  Commissioner Sweeney asked how long this 

has been going on for.  Mr. Scofield said years and the property owner does not seem to care.  He 

is in and out of the country and will not pay.  Commissioner Sweeney asked if the power could be 

turned off.  Mr. Scofield said no, the tenant has moved out so the balance is not growing.  Mr. 
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Scofield discussed another balance that is $15,000-$16,000 which is still active with the tenant 

having a medical exemption.  Commissioner Sweeney asked if when the property is sold does the 

debt then need to be paid off.  Mr. Scofield said yes.  Chairman Weldon said this seems to be the 

only recourse TTD has.  Mr. Barber said they also have the option of foreclosing, which is a costly 

and complicated process.  More discussion took place about aged receivables and the lien process.  

Mr. Scofield said that in one case, the landlord intervened and threated to evict the tenant with the 

medical letter.  Since then, the tenant has paid toward the outstanding balance and will pay more.  

Mr. Barber said that there are customers with medical exemption letters that do keep their account 

current and in a timely manner. There are fourteen accounts that have a medical exemption.  The 

total for all balances is almost $18,000 and those will keep growing if they do not pay.  Mr. 

Auerbach asked what the ratio of tenants vs. homeowners is that have outstanding balances on 

their accounts. Mr. Barber and Mr. Scofield agreed that it is mostly tenants that owe money on 

outstanding balances.  More discussion ensued regarding the aged receivable balances and liens.  

Mr. Barber explained that there are two levels of medical exemptions, one being life threatening 

illness, the other being serious illness.  Serious illness affords the customer a 6-month moratorium 

from having the power shut off.  The life-threatening illness designation means the customer is 

exempt the entire year from having the power shut off and they need to renew the medical letter 

each year.  Mr. Barber reiterated that there are customers that are on the exemption list but still 

pay their electric bill.   

 

Mr. Barber asked the Commission if they had any questions and that the audit process will be 

happening in the next few months.  Commissioner Parkington asked Mr. Barber what is in the 

library budget for the downstairs.  Mr. Barber said that in the current budget, there is $25,000 

budgeted for the library to get an ADA study completed on the building and $25,000 budgeted for 

painting upstairs.  Commissioner Parkington said the library is receiving money, grants and 

donations, and the board has voted for the money to go toward the ADA issue.  Commissioner 

Sweeney said that the hours have increased.  Mr. Barber said the library is in contact with an 

architect for the ADA compliance issue.  A discussion ensued regarding the leasing of the library 

downstairs area, kids’ programs and grants the library has received.   

 

Mr. Barber turned the meeting back to Chairman Weldon. 

 

Chairman Weldon moved to Agenda Item 4. 

 

 

4. ACCOUNTS RECEIVABLE WRITE-OFFS *A/R 

 

Mr. Barber reviewed the accounts he proposes be written off.  The last time TTD did write-off was 

two years ago.  Since then, TTD has focused on refining internal processes and procedures in 

dealing with final billed accounts.  TTD has identified fourteen accounts totaling $2,465.06 that 

TTD is seeking approval from the Commission to write-off.  Eight of the accounts should have 

been written off two years ago, but there was a billing system error in which these accounts were 

not listed.  Two of the accounts listed on the write-off list have liens on them. One of these accounts 
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did not show up on an internal report (system conversion issue) and this property changed hands 

about 12 years ago. The amount on this account is about $800.00.  The other lien has a similar 

situation and the cleanest option in both cases is to write off these two accounts along with the 

others. 

 

 

MOTION TO APPROVE THE  

ACCOUNTS RECEIVABLE WRITE-OFFS 

 

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE WRITE-OFFS OF 

THE 14 FINAL BILLED ACCOUNTS, TOTALING $2,465.06, AS PRESENTED TO THE 

COMMISSION. 

** COMMISSIONER SWEENEY SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Chairman Weldon moved to Agenda Item 5 

 

 

5. GENERAL MANAGER’S REPORT 

 

Mr. Barber discussed the state of Ludlow Park, and the affect road construction is having.  There 

is a lot of work occurring around the park.  The State is replacing the curbing around the park with 

granite curbing; the sidewalks are going to be torn up and redone.  TTD was not aware that this 

work was being done.  Mr. Barber said on a recent visit to the Park he noticed that all the granite 

curbing was placed on the grass at Ludlow Park.  He said they are within their rights to do this due 

to setbacks.  More discussion about the Park and road construction ensued.  Mr. Barber said he 

called the State, as they are managing the project, and some of the big culverts have been moved.  

The State will need to replace the damaged grass with the same type of sod that was originally 

installed.  Mr. Barber and Mike Adams, TTD General Line Foreman met with Grasso’s Project 

Manager and the onsite Foreman.  Commissioner Sweeney asked if Grasso indicated when the 

project would be completed. Grasso did not indicate when this project would be completed.  A 

discussion ensued regarding the overall road construction taking place near Ludlow Park and the 

challenges it has created in the area.   
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Mr. Barber discussed the Escheating to the State project recently started at TTD.  Mr. Barber 

explained to the Commission that Escheating is when TTD has an unclaimed credit balance or 

uncashed check, and following state law, attempts to contact the account holder to return their 

money to them.  If the account holder is not found, TTD then sends the money to the State’s 

unclaimed property office. This will help remove a lot of the credit balances from TTD’s system.  

A discussion ensued regarding credit balances and how they can be avoided in the future. 

 

Mr. Barber brought up a discussion on the summer concerts which we are halfway through.  Mr. 

Barber handed the discussion over to Mr. Scofield.  Mr. Scofield said the concert season has been 

very successful.  There was 615 people at the first concert, the second concert saw 315 people in 

attendance, and the third concert had almost five hundred attendees.  We are above average for 

attendance to date.  The response from the public has been overwhelmingly positive.  A discussion 

ensued regarding the concerts, the band selection process, and the parking situation. Commissioner 

Parkington said that Mr. Scofield had mentioned he may want to add two more concerts for next 

year.  Mr. Scofield said he is open to the idea.   

 

Mr. Barber said that if the Commission would like to add a specific topic for discussion at future 

meetings, please call the office and it will be added to the next meeting agenda. 

 

Commission Parkington asked about Ludlow Park being extended.  Mr. Barber said that the State 

has extended the area of the Park on either end.  The State’s plan is to put grass seed and grass 

down.  Once that is done, TTD will decide if they want to do anything else to the extended areas. 

 

Chairman Weldon moved to Agenda Item 6. 

 

 

6. ADJOURNMENT 

 

 

** COMMISSIONER SWEENEY MOVED TO ADJOURN. 

 

** COMMISSIONER PARKINGTON SECONDED. 

 

** THE MOTION PASSED UNANIMOUSLY. 

 

The meeting adjourned at 7:14 p.m. 

 

Respectfully submitted, 
 

Erica Joyce 

Executive Assistant 

Third Taxing District 
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MOTION TO APPROVE THE MINUTES OF THE 

JULY 27, 2026, REGULAR MEETING 

 

 

I, COMMISSIONER (_____________________) MOVE TO APPROVE THE MINUTES 

OF THE JULY 27, 2026, REGULAR MEETING. 

I, COMMISSIONER (_____________________) SECOND. 
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Jul-26 Jul-25 $ Change % Change

Total Income 1,312,623      1,243,202                  69,421        5.58%

Total Expense 1,167,274      1,166,704                  570             0.05%

Net Ordinary Income 145,348         76,497                       68,851        90%

Other Income (6,945)            96,068                       (103,013)     -107%

Other Expense 102,500         101,475                     1,025          100%

Net Income before Rate Stabilization 35,903           71,090                       (35,187)       -49%

Rate Stabilization 37,710           32,191                       5,519          17%

Net Income 73,614           103,281                     (29,667)       -29%

CASH BALANCES 
Jul-26

ACCTS Funds Held at CMEEC
Operating Accounts 3,853,058                       Rate Stabilization Fund (RSF) 3,194,484$ C&LM 687,178$    
Savings 4,105,053                       Municipal Competitive Trust 2,402,209$ RGGI 402,193$    
Capital Improvements Fund 3,102,288                            Total 5,596,693$ RRIF 44,446$      
     Total 11,060,400                        Total 1,133,817$ 

TTD Outstanding Principal Balance with CMEEC C&LM-Conservation & Load Management
RGGI-Regional Greenhouse Gas Initiative

Balance as of July 1, 2022 3,504,109 RRIF-Renewable Resource Investment Fund
Current Outstanding Balance 2,299,136

Current Fiscal Year Capital Additions year to date 17,698

Third Taxing District
Financial Highlights
July-26 vs July-25
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 Third Taxing District

 Profit & Loss Budget vs. Actual
 July 2026

Jul 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

443-00 · Cervalis Data Center Revenues 179,102.78 190,019.00 -10,916.22 -5.74%

440-00 · Residential Sales 549,488.55 455,491.00 93,997.55 20.64%

442-01 · Large Commercial Sales 208,301.61 179,009.00 29,292.61 16.36%

442-02 · Small Commercial Sales 138,732.56 118,011.00 20,721.56 17.56%

445-01 · Water Pollutn Contrl Plnt Sales 90,200.35 95,189.00 -4,988.65 -5.24%

445-02 · Flat Rate 8,232.07 8,541.00 -308.93 -3.62%

451-00 · Miscellaneous Service Revenue 1,605.00 833.00 772.00 92.68%

557-00 · Purchased Power Adjustment 136,959.63 141,923.00 -4,963.37 -3.5%

Total Income 1,312,622.55 1,189,016.00 123,606.55 10.4%

Cost of Goods Sold

555-10 · Electrical Power Purch - Cerv 144,375.00 140,804.00 -3,571.00 -2.54%

555-00 · Electrical Power Purchased 533,340.16 551,055.00 17,714.84 3.21%

Total COGS 677,715.16 691,859.00 14,143.84 2.04%

Gross Profit 634,907.39 497,157.00 137,750.39 27.71%

Expense

904-00 · Substation 22,027.22 28,333.00 6,305.78 22.26%

403-00 · Depreciation Expense 82,500.00 82,500.00 0.00 0.0%

408-00 · Taxes 2,078.23 45,000.00 42,921.77 95.38%

540-00 · Other Power Generation Expense 0.00 0.00 0.00 0.0%

580-00 · Distribution Expenses 18,223.34 27,425.30 9,201.96 33.55%

590-00 · Maintenance Expenses 80,746.82 80,249.07 -497.75 -0.62%

900-00 · Customer Accounts & Service 54,277.95 49,916.00 -4,361.95 -8.74%

920-00 · Administrative Expenses 229,705.41 242,543.01 12,837.60 5.29%

Total Expense 489,558.97 555,966.38 66,407.41 11.94%

Net Ordinary Income 145,348.42 -58,809.38 204,157.80 -347.15%

Other Income/Expense

Other Income

418-00 · Dividends 10,368.70 10,833.33 -464.63 -4.29%

419-00 · Interest Income 6,500.00 7,500.00 -1,000.00 -13.33%

420-00 · Gain/(Loss) on Investments -39,979.15 0.00 -39,979.15 -100.0%

421-00 · Norden Project Income 908.72 2,000.00 -1,091.28 -54.56%

423-00 · Gain/(Loss) from Sale of FA 1,045.00 1,250.00 -205.00 -16.4%

424-00 · Energy Conservation Fund Income 14,211.52 11,726.84 2,484.68 21.19%

425-00 · Miscellaneous Income 0.00 1,250.00 -1,250.00 -100.0%

Total Other Income -6,945.21 34,560.17 -41,505.38 -120.1%

Other Expense

426-60 · Expenses for Reimbursement 0.00 0.00 0.00 0.0%

426-30 · PERSON TO PERSON 0.00 2,083.37 2,083.37 100.0%

426-10 · Distribution to "District Fund" 102,500.00 102,500.00 0.00 0.0%

942-00 · Interest Expense 0.00 0.00 0.00 0.0%

Total Other Expense 102,500.00 104,583.37 2,083.37 1.99%

Net Other Income -109,445.21 -70,023.20 -39,422.01 0.27%

Net Income 35,903.21 -128,832.58 164,735.79 158.61%
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 TTD District Fund

 Profit & Loss Budget vs. Actual
 July 2026

Jul 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

980-02 · INTEREST INCOME 71.85 70.87 0.98 1.38%

980-05 · FIRE HOUSE RENT 0.00 0.00 0.00 0.0%

980-10 · FUNDING FROM ELECTRIC 102,500.00 102,500.00 0.00 0.0%

Total Income 102,571.85 102,570.87 0.98 0.0%

Expense

980-12 · FEES- COMISSIONERS 0.00 0.00 0.00 0.0%

980-14 · FEES-CLERKS 0.00 0.00 0.00 0.0%

980-16 · FEES-TREASURER 0.00 0.00 0.00 0.0%

980-17 · Fees - Rate Payer Rep 0.00 0.00 0.00 0.0%

980-19 · PAYROLL EXPENSES 0.00 0.00 0.00 0.0%

980-20 · PARKS MAINTENANCE 702.06 3,333.37 2,631.31 78.94%

980-30 · EAST NORWALK CEMETERY ASS'N 836.00 3,125.00 2,289.00 73.25%

980-35 · EAST NORWALK IMP ASSOC LIBRARY 0.00 0.00 0.00 0.0%

980-38 · LIBRARY PROPERTY MAINTENANCE 1,053.94 1,000.00 -53.94 -5.39%

980-35 · EAST NORWALK IMP ASSOC LIBRARY - Other 50,000.00 50,000.00 0.00 0.0%

Total 980-35 · EAST NORWALK IMP ASSOC LIBRARY 51,053.94 51,000.00 -53.94 -0.11%

980-40 · CHRISTMAS TREE LIGHTING 0.00 0.00 0.00 0.0%

980-45 · FIREHOUSE EXPENSES 0.00 125.00 125.00 100.0%

980-55 · CONCERTS IN THE PARK 11,361.78 15,000.00 3,638.22 24.25%

980-70 · ANNUAL MEETING EXPENSES 0.00 0.00 0.00 0.0%

980-85 · Bank Charges 0.00 0.00 0.00 0.0%

980-90 · CONTINGENCY EXPENSES 0.00 2,500.00 2,500.00 100.0%

980-95 · Other District Services 0.00 833.37 833.37 100.0%

Total Expense 63,953.78 75,916.74 11,962.96 15.76%

Net Ordinary Income 38,618.07 26,654.13 11,963.94 44.89%

Net Income 38,618.07 26,654.13 11,963.94 44.89%
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Industry Average
Formula 2026 2025 (Bandwidth) Comments

a. Operating Ratio - without Change in Rate 

Stabilization Fund

Total Operating Expenses / 

Total Operating Revenues

88.93% 93.85% 95-105% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Operating Ratio - with Change in Rate 

Stabilization Fund

Total Operating Expenses + 

Change in RSF / Total 

Operating Revenues

86.05% 91.26% 95-105% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

2)   POWER SUPPLY EXPENSE RATIO  - This ratio measures the proportion of the total operating expenses that is for power supply (purchased power)

2) a. Power Supply Expense Ratio - without 

Change in Rate Stabiliztaion Fund

Purchased Power / Total 

Operating Expenses

58.06% 56.03% 65% -  70% Calculation is based on the CMEEC billable rate that is set 

by TTD

b. Power Supply Expense Ratio  - with Change 

in Rate Stabiliztaion Fund

Purchased Power + Change 

in RSF / Total Operating 

Expenses

54.83% 53.27% 65% -  70% Reflects the true total operating expenses by including the 

change (+/-) in the rate stabilization fund.

3)   OUTSTANDING RECEIVABLES  - Total amount of outstanding receivables greater than 90 days past due

a. Outstanding Receivables - Dollars Total ($) Outstanding 

Receivables > 90 days

$57,681 $48,671 Indicates if TTD is doing an adequate job of collecting past 

due receivables

b. Percentange of total receivables Receivables > 90 days past 

due / total receivables 

13.42% 10.60% Indicates the percentage of receivables that is greater than 

90 days past due

4)   RATE OF RETURN  - Year to Date (YTD) Net income divided by audited Net Book Value of Assets

Actual Rate of Return on Rate Base AUTHORIZED BY STATE 

STATUTE

0.6% 0.8% Varies by state           

5 - 8 %

Rate of Return authorized by State statute

5)   RATE STABILIZATION FUND - this index lists the balance of the rate stabilization fund held for TTD at CMEEC

Rate Stabilization Fund balance RSF Balance $3,194,484 $4,211,979 $2.75MM -$3.0MM Commission approved the target balance, which is based 

on a RSF balance ot cover 6 months of power bills

7)   ENERGY LOSS %  - This ratio measures how much energy is lost in the utitlity's electrical system and is an indicator of the efficiency of the electrical system.

Energy Loss % Total Energy Loses/Total 

Sources of Energy

4.86% 4.30% 2.5% - 6% This ratio is calculated on a 12 month rolling average of 

electricy purchased compared to energy sold to customers

THIRD TAXING DISTRICT

KEY PERFORMANCE INDICATORS (KPI’S)

July

1)   OPERATING RATIO  - This ratio measures the proportion of revenues required to cover the operation and maintenance costs associated with the operation of the electric utility.
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation Orange indicates data is from the preliminary CMEEC monthly bill,  numbers will change when the "true up" numbers are available from CMEEC Orange indicates data is from the preliminary CMEEC monthly bill,  numbers will change when the "true up" numbers are available from CMEEC
6 Month Rolling Average (starting January 2014) Green indicates the final numbers have been entered for the month. Green indicates the final numbers have been entered for the month.

Colors will change when actual numbers are received. Colors will change when actual numbers are received.

2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026
Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26 Nov 26

Total Energy
CMEEC Billable rate 0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.07500          0.08500          0.08500          0.08500          0.08500          0.08500          

h Grand Total (Actual) Purchased Power Costs 465,153$        299,245$        350,476$        354,987$        688,044$        1,062,404$     758,433$        425,554$        204,218$        355,501$        395,662$        495,630$        539,313$        392,352$        326,163$        379,097$        

i (Sum of current and previous 11 months) 5,218,580       5,161,230       5,169,250       5,195,304       5,368,934       5,751,472       5,956,483       5,978,828       5,875,243       5,973,386       5,936,624       5,855,306       5,929,466       6,022,572       5,998,259       6,022,369       

j kWh's Purchased
l Total Purchased Power kWh Units 5,588,933       4,616,785       4,050,308       4,414,235       5,790,559       6,027,040       5,440,981       4,793,881       3,996,733       4,161,487       5,253,105       6,274,590       6,250,000       4,934,000       4,226,000       4,557,000       

m (Sum of current and previous 11 months) 59,759,261     59,922,251     59,960,197     60,176,043     60,496,235     60,526,155     60,800,061     60,957,185     60,914,350     61,042,223     60,997,716     60,408,637     61,069,704     61,386,919     61,562,611     61,705,376     

Actual/Forecast Power Costs 0.08323 0.06482 0.08653 0.08042 0.11882 0.17627 0.13939 0.08877 0.0511 0.08543 0.07532 0.07899 0.08629 0.07952 0.07718 0.08319

n Power (Actual) Costs (12 mo avg) 0.0922            0.0910            0.0910            0.0912            0.0937            0.1003            0.1035            0.1036            0.1019            0.1033            0.1028            0.1024            0.1025            0.1036            0.1029            0.1031            

o Base Gen Cost 0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0585            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            0.0689            

p Loss Factor 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

q Calculated PCA 0.0337            0.0325            0.0325            0.0327            0.0352            0.0418            0.0450            0.0347            0.0330            0.0344            0.0339            0.0335            0.0336            0.0347            0.0340            0.0342            

r Actual PCA Implemented 0.0301$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0276$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0241$          0.0361$          0.0361$          0.0361$          

Base Gen & PCA 0.0886$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0861$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.0930$          0.1050$          0.1050$          0.1050$          

s Total System Retail Sales (kWh's) 6,169,780       5,077,827       4,133,170       3,753,697       4,394,131       6,255,640       5,479,737       5,079,699       4,454,850       3,723,734       3,911,278       5,923,213       5,900,000       4,657,696       3,989,344       4,301,808       

t Base PCA Revenue 360,932          297,053          241,790          219,591          257,057          365,955          320,565          349,991          306,939          256,565          269,487          408,109          406,510          320,915          274,866          296,395          

u Fuel Factor Revenue 185,710          140,148          114,075          103,602          121,278          172,656          151,241          122,421          107,362          89,742            94,262            142,749          142,190          168,143          144,015          155,295          

v Total Revenues through PCA 546,643          437,201          355,866          323,193          378,335          538,611          471,805          472,412          414,301          346,307          363,749          550,859          548,700          489,058          418,881          451,690          

w Difference of Collection vs Expense $66,147 $204,103 $209,493 $177,699 ($132,011) ($655,805) ($942,432) ($895,574) ($685,490) ($694,684) ($726,597) ($671,368) ($661,980) ($565,274) ($472,555) ($399,962)

Over collect / (Under Collect) in each month $81,489.91 $137,955.57 $5,390.00 ($31,794.02) ($309,709.64) ($523,793.84) ($286,627.47) $46,858.49 $210,083.53 ($9,193.73) ($31,912.70) $55,228.94 $9,387.50 $96,706.40 $92,718.44 $72,593.01

RSF Balance 4,154,968.00  4,254,495.00  4,220,276.00  4,210,425.00  4,137,586.00  3,536,911.00  3,209,388.00  3,152,127.00  3,259,858.00  3,228,022.00  3,238,778.00  3,194,484.00  3,193,921.50  3,228,459.82  3,269,007.14  3,284,755.31  

Diff between Billed Rate and Actual Cost (0.00823)         0.01018          (0.01153)         (0.00542)         (0.04382)         (0.10127)         (0.06439)         (0.01377)         0.02390          (0.01043)         (0.00032)         0.00601          (0.00129)         0.00548          0.00782          0.00181          

Margin and Interest (estimate) 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

Affect on RSF - by Month (30,996.92)      61,998.87       (31,700.05)      (8,925.15)        (238,742.30)    (595,358.34)    (335,344.77)    (51,011.74)      103,021.92     (35,904.31)      5,819.01         45,210.29       (562.50)           34,538.32       40,547.32       15,748.17       
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Total Energy
CMEEC Billable rate 

h Grand Total (Actual) Purchased Power Costs 

i (Sum of current and previous 11 months)

j kWh's Purchased
l Total Purchased Power kWh Units

m (Sum of current and previous 11 months)

Actual/Forecast Power Costs

n Power (Actual) Costs (12 mo avg)

o Base Gen Cost

p Loss Factor

q Calculated PCA

r Actual PCA Implemented

Base Gen & PCA

s Total System Retail Sales (kWh's)

t Base PCA Revenue

u Fuel Factor Revenue

v Total Revenues through PCA

w Difference of Collection vs Expense

Over collect / (Under Collect) in each month

RSF Balance

Diff between Billed Rate and Actual Cost

Margin and Interest (estimate)

Affect on RSF - by Month

Orange indicates data is from the preliminary CMEEC monthly bill,  numbers will change when the "true up" numbers are available from CMEEC
Green indicates the final numbers have been entered for the month.
Colors will change when actual numbers are received.

2026 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2028 2028 2028
Dec 26 Jan 27 Feb 27 Mar 27 Apr 27 May 27 Jun 27 Jul 27 Aug 27 Sep 27 Oct 27 Nov 27 Dec 27 Jan 28 Feb 28 Mar 28

0.08500          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          

662,549$        864,705$        773,714$        479,207$        347,888$        366,617$        463,809$        641,358$        608,251$        451,296$        387,221$        416,816$        671,658$        835,651$        764,526$        491,101$        

5,996,873       5,799,173       5,814,454       5,868,107       6,011,778       6,022,894       6,091,042       6,236,770       6,305,708       6,364,652       6,425,710       6,463,430       6,472,539       6,443,485       6,434,297       6,446,192       

5,585,000       6,049,000       5,277,000       5,048,000       4,198,000       4,398,000       5,291,000       6,883,000       6,309,000       4,990,000       4,282,000       4,620,000       5,668,000       6,055,000       5,457,000       5,022,000       

61,499,817     61,521,777     61,357,796     61,611,915     61,813,182     62,049,695     62,087,590     62,696,000     62,755,000     62,811,000     62,867,000     62,930,000     63,013,000     63,019,000     63,199,000     63,173,000     

0.11863 0.14295 0.14662 0.09493 0.08287 0.08336 0.08766 0.09318 0.09641 0.09044 0.09043 0.09022 0.1185 0.13801 0.1401 0.09779

0.1030            0.0995            0.1001            0.1006            0.1027            0.1025            0.1036            0.1050            0.1061            0.1070            0.1079            0.1085            0.1085            0.1080            0.1075            0.1078            

0.0689            0.0689            0.0689            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0808            0.0924            

5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

0.0341            0.0306            0.0312            0.0198            0.0219            0.0217            0.0228            0.0242            0.0253            0.0262            0.0271            0.0277            0.0277            0.0272            0.0267            0.0154            

0.0361$          0.0361$          0.0361$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0183$          0.0108$          

0.1050$          0.1050$          0.1050$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.0991$          0.1032$          

5,272,240       5,710,256       4,981,488       4,765,312       3,962,912       4,151,712       4,994,704       6,497,552       5,955,696       4,710,560       4,042,208       4,361,280       5,350,592       5,715,920       5,151,408       4,740,768       

363,257          393,437          343,225          385,037          320,203          335,458          403,572          525,002          481,220          380,613          326,610          352,391          432,328          461,846          416,234          438,047          

190,328          206,140          179,832          87,205            72,521            75,976            91,403            118,905          108,989          86,203            73,972            79,811            97,916            104,601          94,271            51,200            

553,585          599,577          523,056          472,242          392,725          411,435          494,975          643,907          590,209          466,816          400,583          432,203          530,244          566,448          510,505          489,247          

($508,926) ($774,053) ($1,024,711) ($1,031,675) ($986,839) ($942,021) ($910,855) ($908,306) ($926,347) ($910,826) ($897,465) ($882,078) ($1,023,493) ($1,292,695) ($1,546,717) ($1,548,571)

($108,963.35) ($265,127.67) ($250,657.50) ($6,964.22) $44,836.32 $44,817.38 $31,166.11 $2,549.46 ($18,041.22) $15,520.90 $13,361.55 $15,386.45 ($141,414.33) ($269,202.88) ($254,021.17) ($1,854.12)

3,104,431.76  2,879,347.71  2,664,580.47  2,720,389.83  2,818,692.57  2,919,166.29  3,015,766.73  3,101,182.29  3,159,722.10  3,237,381.50  3,305,129.24  3,378,602.84  3,306,750.84  3,111,347.79  2,924,578.59  2,965,776.21  

(0.03363)         (0.03845)         (0.04212)         0.00957          0.02163          0.02114          0.01684          0.01132          0.00809          0.01406          0.01407          0.01428          (0.01400)         (0.03351)         (0.03560)         0.00671          

7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

(180,323.55)    (225,084.05)    (214,767.24)    55,809.36       98,302.74       100,473.72     96,600.44       85,415.56       58,539.81       77,659.40       67,747.74       73,473.60       (71,852.00)      (195,403.05)    (186,769.20)    41,197.62       
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East Norwalk - PCA Calculation
Power Cost Adjustment Calculation
6 Month Rolling Average (starting January 2014)

Total Energy
CMEEC Billable rate 

h Grand Total (Actual) Purchased Power Costs 

i (Sum of current and previous 11 months)

j kWh's Purchased
l Total Purchased Power kWh Units

m (Sum of current and previous 11 months)

Actual/Forecast Power Costs

n Power (Actual) Costs (12 mo avg)

o Base Gen Cost

p Loss Factor

q Calculated PCA

r Actual PCA Implemented

Base Gen & PCA

s Total System Retail Sales (kWh's)

t Base PCA Revenue

u Fuel Factor Revenue

v Total Revenues through PCA

w Difference of Collection vs Expense

Over collect / (Under Collect) in each month

RSF Balance

Diff between Billed Rate and Actual Cost

Margin and Interest (estimate)

Affect on RSF - by Month

2028 2028 2028 2028 2028 2028 2028 2028 2028 2029 2029 2029 2029 2029 2029
Apr 28 May 28 Jun 28 Jul 28 Aug 28 Sep 28 Oct 28 Nov 28 Dec 28 Jan 29 Feb 29 Mar 29 Apr 29 May 29 Jun 29

0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          0.10450          

364,500$        375,199$        488,434$        686,451$        655,671$        468,117$        400,145$        425,161$        668,317$        766,661$        700,918$        472,305$        358,176$        364,695$        455,144$        

6,462,803       6,471,386       6,496,011       6,541,104       6,588,524       6,605,346       6,618,269       6,626,614       6,623,273       6,554,283       6,490,676       6,471,880       6,465,557       6,455,052       6,421,762       

4,181,000       4,424,000       5,334,000       6,890,000       6,287,000       4,951,000       4,281,000       4,642,000       5,682,000       6,062,000       5,278,000       5,039,000       4,200,000       4,404,000       5,285,000       

63,156,000     63,182,000     63,225,000     63,232,000     63,210,000     63,171,000     63,170,000     63,192,000     63,206,000     63,213,000     63,034,000     63,051,000     63,070,000     63,050,000     63,001,000     

0.08718 0.08481 0.09157 0.09963 0.10429 0.09455 0.09347 0.09159 0.11762 0.12647 0.1328 0.09373 0.08528 0.08281 0.08612

0.1081            0.1082            0.1085            0.1092            0.1101            0.1104            0.1106            0.1107            0.1107            0.1095            0.1087            0.1084            0.1083            0.1081            0.1076            

0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.0924            0.1038            0.1038            0.1038            0.1038            

5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6%

0.0157            0.0158            0.0161            0.0168            0.0177            0.0180            0.0182            0.0183            0.0183            0.0171            0.0163            0.0046            0.0045            0.0043            0.0038            

0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0108$          0.0025$          0.0025$          0.0025$          0.0025$          

0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1032$          0.1063$          0.1063$          0.1063$          0.1063$          

3,946,864       4,176,256       5,035,296       6,504,160       5,934,928       4,673,744       4,041,264       4,382,048       5,363,808       5,722,528       4,982,432       4,756,816       3,964,800       4,157,376       4,989,040       

364,690          385,886          465,261          600,984          548,387          431,854          373,413          404,901          495,616          528,762          460,377          493,758          411,546          431,536          517,862          

42,626            45,104            54,381            70,245            64,097            50,476            43,646            47,326            57,929            61,803            53,810            11,892            9,912              10,393            12,473            

407,316          430,990          519,643          671,229          612,485          482,330          417,058          452,227          553,545          590,565          514,187          505,650          421,458          441,929          530,335          

($1,505,754) ($1,449,964) ($1,418,756) ($1,433,977) ($1,477,164) ($1,462,950) ($1,446,037) ($1,418,970) ($1,533,742) ($1,709,838) ($1,896,570) ($1,863,226) ($1,799,944) ($1,722,710) ($1,647,519)

$42,816.78 $55,790.18 $31,208.17 ($15,221.39) ($43,186.66) $14,213.33 $16,913.37 $27,066.57 ($114,771.85) ($176,096.25) ($186,731.42) $33,344.07 $63,282.24 $77,233.83 $75,190.75

3,045,691.13  3,140,299.69  3,216,768.31  3,257,822.61  3,266,642.88  3,323,405.33  3,378,124.76  3,445,552.98  3,378,505.14  3,252,823.00  3,110,955.60  3,172,725.63  3,260,949.63  3,363,972.39  3,468,610.69  

0.01732          0.01969          0.01293          0.00487          0.00021          0.00995          0.01103          0.01291          (0.01312)         (0.02197)         (0.02830)         0.01077          0.01922          0.02169          0.01838          

7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

79,914.92       94,608.56       76,468.62       41,054.30       8,820.27         56,762.45       54,719.43       67,428.22       (67,047.84)      (125,682.14)    (141,867.40)    61,770.03       88,224.00       103,022.76     104,638.30     
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Rate Stabilization Balance - 5 Year Forecast

CMEEC Billable rate Actual/Forecast Power Costs Power (Actual) Costs (12 mo avg) RSF Balance FY25-26 RSF Budget Forecast

Actual Data Forecast Data

$3,216,768
$3,750,752

$3,468,610

July
2026

$3,015,766
$3,194,484
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Total # of Customers 4320
Total Open AR 496,444  - not including accounts with credit balances

Count - Active Accounts Accounts  with 
Ageing Groups # % of Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 1,159 26.83% 901 163 34 5 1 0 55 12 20 1,072
30 days 114 2.64% 86 17 0 0 0 0 11 10 12 81
60 days 34 0.79% 18 8 0 0 0 0 8 8 5 13
90 days 23 0.53% 17 0 0 0 0 0 6 6 8 3
120 days 21 0.49% 17 0 0 0 0 0 4 9 7 1
150 days 13 0.30% 10 0 0 0 0 0 3 7 3 0
180+ days 38 0.88% 6 0 0 0 0 0 32 5 1 0

Total Dollars Due Accounts  with 
Ageing Groups Total # of Total Res Small Com Large Com Flat WWTP DC N/A Medical Financial No Exemption
Current 420,925 84.79% 146,560 61,035 100,190 1,555 106,791 0 4,795 1,408 3,815 410,907
30 days 10,047 2.02% 7,133 1,910 0 0 0 0 1,004 1,253 1,512 6,278
60 days 3,747 0.75% 2,417 558 0 0 0 0 773 1,105 876 994
90 days 4,097 0.83% 3,346 0 0 0 0 0 751 1,174 1,794 378
120 days 3,314 0.67% 2,902 0 0 0 0 0 412 1,935 964 3
150 days 2,907 0.59% 2,429 0 0 0 0 0 478 2,097 332 0
180+ days 51,408 10.36% 5,490 0 0 0 0 0 45,918 5,288 202 0

496,444 170,276 63,503 100,190 1,555 106,791 0 54,130 14,259 9,495 418,559
N/A indicates a finalled or closed account.

438,815.63 88.4%
Better

57,628 11.6% Worse 
Same

Dollars Due per Ageing Buckets Active - Exempt accounts

Comparison to 
AR 90 Days or less Previous Month

AR Greater than 90 Days

TTD Electric Department 
Anaylsis of Aged Receivables as of July 2026

Account Type Active - Exempt accounts
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MOTION TO APPROVE SUPPORT FOR THE  

NAACP ANNUAL FREEDOM FUND BANQUET 

 

 

I, COMMISSIONER (_________________) MOVE TO APPROVE THE PURCHASE OF 

THE FOLLOWING TO SUPPORT THE 2026 NAACP ANNUAL FREEDOME FUND 

BANQUET: 

 

 

** I, COMMISIONER (_________________)  SECOND. 
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