FINAL

THIRD TAXING DISTRICT
of the City of Norwalk

Commission Meeting
July 27, 2026

ATTENDANCE: Johnnie Mae Weldon, Chair; Commissioners, Michele Sweeney; Pamela
Parkington, Read Auerbach, Treasurer

STAFF: Kevin Barber, General Manager;
Ron Scofield, Assistant General Manager/District Clerk
OTHERS: CMEEC Ratepayer Representative, Peter Johnson
CALL TO ORDER

Chairperson Weldon called the meeting to order at 6:31 p.m. A quorum was present.

1. PUBLIC COMMENT

There was no public comment.

Chairperson Weldon moved to Agenda Item 2.

2. MINUTES OF MEETING — JUNE 8. 2026, SPECIAL MEETING - *A/R

The Commission reviewed the minutes. No changes were made.

** COMMISSIONER SWEENEY MOVED TO APPROVE THE MINUTES OF THE

JUNE 8, 2026, SPECIAL MEETING.

** COMMISSIONER PARKINGTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Chairperson Weldon moved to Agenda Item 3.

3. DISCUSSION/ANALYSIS OF FINANCIAL
STATEMENTS/KEY PERFORMANCE INDICATORS

Mr. Barber reviewed the financial highlights for the entire fiscal year, July 2025 through June
2026.

Mr. Barber discussed the financials and stated that these are numbers in the accounting system as
of now, the numbers will change as the Audit proceeds. With auditing adjustments and income
and unaccounted revenue for the month of June, there will be changes once the audit is complete.
Total income for this period is $13,666,464, which is about 10% higher than last year. Due to the
rate adjustment and other factors TTD had more income than last year. Total expenses of
$11,879,866 which is about 2.1% higher than last year, which is usually about where we are year
over year. There is net ordinary income of a $1,786,596 which is about 107% or $924,000 higher
than last year. We had other income of $2,918,390, other expenses of $429,207 which leaves a
net income, before RSF, of $4,275,780 which was up over $3.3M from the prior year. The other
income is related to selling the generators for $1M and invoicing the State of CT for the work TTD
did on the East Avenue and Walk Bridge projects, which are about $1.5 M.

We have withdrawn $1,401,248 from the Rate Stabilization Fund (RSF), which is quite a bit more
than the year before. There is a total net income of $2,874,532, about $1.7M higher than it was
last year.

The cash balances between all accounts we have $11,388,825. We are very healthy cash wise.

Funds held at CMEEC include:

- Rate Stabilization Fund (RSF) $3,238,778
- Municipal Competitive Trust $2,394,454
- Conservation & Load Management $ 720,352
- Regional Greenhouse Gas Initiative $ 461,219
- Renewable Resource Investment Fund $ 42910

We currently have an outstanding principal balance of $2,193,986 with CMEEC. We have
added approximately $500,000 in capital assets throughout the year.

Mr. Barber moved on to review the Electric Budget. Mr. Barber said he would not go into detail
because the summary on the financial highlights said it all. In the current month of June, we may
be under budget by about 10% for the year on revenue. For the year we are better than budget.
We brought in 2.8% more money. TTD is doing well. He said overall TTD is under budget for
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the year. There are a few line items in expenses that are over budget for the year, but overall, we
are under budget by a lot.

Mr. Barber asked the Commission if they have any questions on the Electric Budget. There were
no questions.

Mr. Barber moved on to discuss the District Budget. Mr. Barber said the District Budget is also
fine. For the current month, there are a few line items where the budget was exceeded. For the
year, we are fine. The Cemetery and the Library maintenance exceeded budget. The Library went
over budget because of the new heating system that needed to be installed. The Cemetery was
over budget because of tree and grounds maintenance. Commissioner Parkington asked if a
Cemetery fence went down and asked about the wall repair. Mr. Barber said the fence issue was
last year, and the wall repair was paid for by insurance. Commissioner Parkington brought up the
subject of Ludlow Park. Mr. Barber said he will address that issue in the General Manager’s
Report. Mr. Barber said District Budget is under budget by about $33,000 for the year, which is
greater than the contingency of $30,000.

Mr. Barber said the KPIs are fine.

Mr. Barber moved to the RSF chart to discuss the RSF 5-year forecast. Mr. Barber pointed out
that in this year’s budget we increased the CMEEC billable rate beginning on July 1, 2026, which
is reflected on the dashed red line on the chart. In the budget Mr. Barber included another increase
in January to raise the billable rate from $80.00/kWh to $104.00/kWh which is reflected in the
RSF 5-year forecast. Mr. Barber said this increase will be reviewed again with the Commission
in December and he will seek their approval to implement the increase in January 2027. Mr.
Barber discussed the effect of the increase on the billable rate and how it keeps the RSF at or above
the target range of $2.75-$3.0M. If there was no change the RSF would dip into a negative balance
in a few years. Based on what was done in the budget the RSF is on target to be fine. Mr. Barber
discussed what TTD pays for power as depicted on the chart. Mr. Barber discussed the cash
balance briefly and said it is in good shape and said we would discuss that more in the December
meeting.

Mr. Barber moved on to discuss the monthly analysis of receivables. The greater than 90-days
balance is $58,000. We prefer this number to be in the $40,000 range. Of the $58,000 we have
liens on properties in the amount of $40,000 approximately. Commissioner Sweeney asked if
customers in the 90-day category are making any effort to pay. Mr. Barber handed this question
over to Mr. Scofield. Mr. Scofield said that some people are trying to pay and some are not.
Chairman Weldon asked for a percentage. Mr. Scofield said he prefers to say that the bigger liens
will not pay. We have one for around $17,000 from a tenant (who had a medical exemption) who
has moved on and the lien is on the property owner. Commissioner Sweeney asked how long this
has been going on for. Mr. Scofield said years and the property owner does not seem to care. He
is in and out of the country and will not pay. Commissioner Sweeney asked if the power could be
turned off. Mr. Scofield said no, the tenant has moved out so the balance is not growing. Mr.
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Scofield discussed another balance that is $15,000-$16,000 which is still active with the tenant
having a medical exemption. Commissioner Sweeney asked if when the property is sold does the
debt then need to be paid off. Mr. Scofield said yes. Chairman Weldon said this seems to be the
only recourse TTD has. Mr. Barber said they also have the option of foreclosing, which is a costly
and complicated process. More discussion took place about aged receivables and the lien process.
Mr. Scofield said that in one case, the landlord intervened and threated to evict the tenant with the
medical letter. Since then, the tenant has paid toward the outstanding balance and will pay more.
Mr. Barber said that there are customers with medical exemption letters that do keep their account
current and in a timely manner. There are fourteen accounts that have a medical exemption. The
total for all balances is almost $18,000 and those will keep growing if they do not pay. Mr.
Auerbach asked what the ratio of tenants vs. homeowners is that have outstanding balances on
their accounts. Mr. Barber and Mr. Scofield agreed that it is mostly tenants that owe money on
outstanding balances. More discussion ensued regarding the aged receivable balances and liens.
Mr. Barber explained that there are two levels of medical exemptions, one being life threatening
illness, the other being serious illness. Serious illness affords the customer a 6-month moratorium
from having the power shut off. The life-threatening illness designation means the customer is
exempt the entire year from having the power shut off and they need to renew the medical letter
each year. Mr. Barber reiterated that there are customers that are on the exemption list but still
pay their electric bill.

Mr. Barber asked the Commission if they had any questions and that the audit process will be
happening in the next few months. Commissioner Parkington asked Mr. Barber what is in the
library budget for the downstairs. Mr. Barber said that in the current budget, there is $25,000
budgeted for the library to get an ADA study completed on the building and $25,000 budgeted for
painting upstairs. Commissioner Parkington said the library is receiving money, grants and
donations, and the board has voted for the money to go toward the ADA issue. Commissioner
Sweeney said that the hours have increased. Mr. Barber said the library is in contact with an
architect for the ADA compliance issue. A discussion ensued regarding the leasing of the library
downstairs area, kids’ programs and grants the library has received.

Mr. Barber turned the meeting back to Chairman Weldon.

Chairman Weldon moved to Agenda Item 4.

4. ACCOUNTS RECEIVABLE WRITE-OFFES *A/R

Mr. Barber reviewed the accounts he proposes be written off. The last time TTD did write-off was
two years ago. Since then, TTD has focused on refining internal processes and procedures in
dealing with final billed accounts. TTD has identified fourteen accounts totaling $2,465.06 that
TTD is seeking approval from the Commission to write-off. Eight of the accounts should have
been written off two years ago, but there was a billing system error in which these accounts were
not listed. Two of the accounts listed on the write-off list have liens on them. One of these accounts
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did not show up on an internal report (system conversion issue) and this property changed hands
about 12 years ago. The amount on this account is about $800.00. The other lien has a similar
situation and the cleanest option in both cases is to write off these two accounts along with the
others.

MOTION TO APPROVE THE
ACCOUNTS RECEIVABLE WRITE-OFFS

** COMMISSIONER PARKINGTON MOVED TO APPROVE THE WRITE-OFFS OF
THE 14 FINAL BILLED ACCOUNTS, TOTALING $2,465.06, AS PRESENTED TO THE

COMMISSION.

** COMMISSIONER SWEENEY SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Chairman Weldon moved to Agenda Item 5

5. GENERAL MANAGER’S REPORT

Mr. Barber discussed the state of Ludlow Park, and the affect road construction is having. There
is a lot of work occurring around the park. The State is replacing the curbing around the park with
granite curbing; the sidewalks are going to be torn up and redone. TTD was not aware that this
work was being done. Mr. Barber said on a recent visit to the Park he noticed that all the granite
curbing was placed on the grass at Ludlow Park. He said they are within their rights to do this due
to setbacks. More discussion about the Park and road construction ensued. Mr. Barber said he
called the State, as they are managing the project, and some of the big culverts have been moved.
The State will need to replace the damaged grass with the same type of sod that was originally
installed. Mr. Barber and Mike Adams, TTD General Line Foreman met with Grasso’s Project
Manager and the onsite Foreman. Commissioner Sweeney asked if Grasso indicated when the
project would be completed. Grasso did not indicate when this project would be completed. A
discussion ensued regarding the overall road construction taking place near Ludlow Park and the
challenges it has created in the area.
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Mr. Barber discussed the Escheating to the State project recently started at TTD. Mr. Barber
explained to the Commission that Escheating is when TTD has an unclaimed credit balance or
uncashed check, and following state law, attempts to contact the account holder to return their
money to them. If the account holder is not found, TTD then sends the money to the State’s
unclaimed property office. This will help remove a lot of the credit balances from TTD’s system.
A discussion ensued regarding credit balances and how they can be avoided in the future.

Mr. Barber brought up a discussion on the summer concerts which we are halfway through. Mr.
Barber handed the discussion over to Mr. Scofield. Mr. Scofield said the concert season has been
very successful. There was 615 people at the first concert, the second concert saw 315 people in
attendance, and the third concert had almost five hundred attendees. We are above average for
attendance to date. The response from the public has been overwhelmingly positive. A discussion
ensued regarding the concerts, the band selection process, and the parking situation. Commissioner
Parkington said that Mr. Scofield had mentioned he may want to add two more concerts for next
year. Mr. Scofield said he is open to the idea.

Mr. Barber said that if the Commission would like to add a specific topic for discussion at future
meetings, please call the office and it will be added to the next meeting agenda.

Commission Parkington asked about Ludlow Park being extended. Mr. Barber said that the State
has extended the area of the Park on either end. The State’s plan is to put grass seed and grass

down. Once that is done, TTD will decide if they want to do anything else to the extended areas.

Chairman Weldon moved to Agenda Item 6.

6. ADJOURNMENT

** COMMISSIONER SWEENEY MOVED TO ADJOURN.

** COMMISSIONER PARKINGTON SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 7:14 p.m.

Respectfully submitted,

Erica Joyce
Executive Assistant
Third Taxing District
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